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CALL TO ORDER Mayor Gutierrez called the Special meeting of the Loveland City Council to order on the 

above date at 6:30 PM.   
 
PLEDGE OF ALLEGIANCE 
 
ROLL CALL Roll was called and the following responded: Gutierrez, Heckel, Solt, McEwen, Klassen, 

Shaffer, Johnson, McKean and Rice. 
 
SWEARING IN CEREMONY Judge Starks swore in Councilors Taylor, Farley, Trenary and Fogle at 6:35 p.m.  

Recognition plaques were presented to Councilors Heckel, Solt, Johnson and Rice. 
Farewell comments were made by Councilors Heckel, Solt and Rice.  

 
ROLL CALL  Roll was called and the following responded:  Gutierrez, Taylor, Farley, McEwen, 

Klassen, Shaffer, Trenary, McKean and Fogel. 
 
ELECTION OF MAYOR PRO TEM 
 Councilor McKean made a motion to appoint Cathleen McEwen as Mayor Pro Tem.  

Councilor Klassen seconded the motion and a roll call vote was taken with all Councilors 
present voting in favor thereof.  Councilor McEwen accepted the appointment as Mayor 
Pro Tem. 

   
1.  CITY MANAGER 
Presentation on Colorado’s Fiscal Reality:  A Long-term Structural Deficit 

This is a discussion item only, no action was taken.  Andrew Lindstad, Fiscal Education 
Network Coordinator with Colorado Nonprofit Association discussed Colorado’s fiscal 
challenges. 

   

ADJOURNMENT Having no further business to come before Council, the November 8, 2011 Special 
Meeting was adjourned at 7:59 p.m. 

 
Respectfully Submitted,       
 
 
                                                                         ________________________________________ 
Teresa G. Andrews, City Clerk     Cecil A. Gutierrez, Mayor  
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CALL TO ORDER Mayor Gutierrez called the regular meeting of the Loveland City Council to order on the 

above date at 6:30 PM.   
 
PLEDGE OF ALLEGIANCE  
 
ROLL CALL Roll was called and the following responded: Gutierrez, Taylor, Farley, McEwen, 

Klassen, Shaffer, Trenary, McKean and Fogle.   
 
PROCLAMATION Mayor Gutierrez read the proclamation “American Music Month” which was received by 

Ruth Fleming and Ruth Hale. 
PROCLAMATION 

WHEREAS, Music, the universal language of peace, is one of the great arts and an outstanding feature of our 
culture; and 

WHEREAS, The National Federation of Music  Clubs, having  as a foremost objective, the promotion of 
American music, will stage its annual "Parade of American Music" throughout the month of 
November; and 

WHEREAS, The Colorado Federation of Music Clubs and Loveland join in encouraging and stimulating 
interest in American music and the enjoyment and appreciation thereof; and 

WHEREAS, The "Parade of American Music" is designed to give our own worthy United States composers 
recognition, encouragement and support, and to impress upon the public of the United States that 
it has creative as well as performing musical artists and a musical culture equal to that of other 
countries. 

NOW, THEREFORE, we, the City Council of Loveland, in recognition of the American Composer and in order to encourage 
native creative musical art, do hereby proclaim November, 2011 as 

AMERICAN MUSIC MONTH 
and urge all our citizens to join in the observance and share the joy of music.  
Signed this 15th day of November, 2011 
Cecil A. Gutierrez, Mayor 
 
PROCLAMATION Councilor Farley read the proclamation “Alzheimer’s Awareness Month” which was 

received by Emmalie Connor. 
PROCLAMATION 

WHEREAS, More than 5 million Americans are now living with Alzheimer’s disease, a figure that is expected to 
grow to as many as 16 million by mid-century if we don’t take action today; and  

WHEREAS, There are currently 72,000 people in the state of Colorado living with Alzheimer’s approximately 
5,000 people over the age of 65 diagnosed with Alzheimer’s disease in Larimer County; and 

WHEREAS, Alzheimer’s disease is not a normal part of aging; and 
WHEREAS, Because 80% of those with Alzheimer’s are cared for at home, we know there are 222,000 family 

members in Colorado providing $3 billion in unpaid care; and 
WHEREAS, Every 70 seconds someone is diagnosed with Alzheimer’s disease therefore the number of 

people with Alzheimer’s in Colorado is expected to increase to 140,000 by 2015; and 
WHEREAS, You will never meet a survivor of Alzheimer’s disease.  There is no cure. 
WHEREAS, There is hope with 25 medications currently in clinical trials and researchers making great strides 

in developing better treatments and eventually a cure for Alzheimer’s disease. 
NOW, THEREFORE, we, the City Council of the City of Loveland, do hereby proclaim November 2011 as 

ALZHEIMER’S AWARENESS MONTH 
in the City of Loveland. 
Signed this 15th day of November, 2011 
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Cecil A. Gutierrez, Mayor 
PROCLAMATION Councilor McKean read the proclamation for the “Loveland Salvation Army Red Kettle 

Kickoff Day” which was received by Mike Knight. 
PROCLAMATION 

WHEREAS The City of Loveland recognizes the importance of assisting Loveland families and individuals 
living in or near poverty in 2012; and 

WHEREAS More than 50% of our homeless neighbors in Loveland are families and in need of emergency 
services throughout the year; and 

WHEREAS Current funds available to help our neighbors in need just doesn’t cover all these emergency 
needs; and 

WHEREAS              The generous people of Loveland take pride that the Loveland Salvation Army Red Kettle 
Campaign is an all volunteer effort that assists our local human service agencies in their efforts to 
reach out to those in greatest need; and   

WHEREAS Our primary goal is to continue assisting  local programs like the House of Neighborly Service, 
Neighbor to Neighbor Rental Assistance, Loveland Police Chaplains, Back to School backpacks, 
Christ’s Church of the Rockies Front Porch Meal Ministry  Boys and Girls Club, Disabled 
Resource Service, Alternatives to Violence, The Community Kitchen and Salvation Army Special 
Needs Request Fund  

NOW, THEREFORE, we, the City Council of Loveland, do hereby proclaim the 18th of November, 2011 as 
Loveland Salvation Army Red Kettle Kickoff Day 

in Loveland, Colorado, and in so doing, urge all citizens to join us by volunteering to ring bells for two hours in one of nine 
locations in a citywide effort to help us  reach our goal of $100,000 to aid and assist needy families and individuals in 2012.  
Signed this 15th day of November, 2011 
Cecil A Gutierrez,Mayor 
 
PROCEDURAL  
INFORMATION Mayor Gutierrez made the following procedural announcement:  Anyone in the audience 

will be given time to speak to any item on the Consent Agenda. Please ask for that item 
to be removed from the Consent Agenda. Items pulled will be heard at the beginning of 
the Regular Agenda. You will be given an opportunity to speak to the item before the 
Council acts upon it.  Public hearings remaining on the Consent Agenda are considered 
to have been opened and closed, with the information furnished in connection with these 
items considered as the only evidence presented. Adoption of the items remaining on the 
Consent Agenda is considered as adoption of the staff recommendation for those items.  
Anyone making a comment during any portion of tonight’s meeting should come forward 
to a microphone and identify yourself before being recognized by the Mayor.  Please do 
not interrupt other speakers. Side conversations should be moved outside the Council 
Chambers. Please limit your comments to no more than three minutes.  

 
CONSENT AGENDA Mayor Gutierrez asked if anyone in the audience, Council or staff wished to speak on any 

of the items or public hearings listed on the Consent Agenda. Councilor McEwen moved 
to approve the Consent Agenda.  The motion was seconded by Councilor Klassen and a 
roll call vote was taken with all councilors present voting in favor thereof.    

 
1.  CITY MANAGER   
Board & Commission Appointment 
Motion Administrative Action:  A motion appointing Blaine Rappe to the Construction Advisory 

Board for a full term effective until June 30, 2014 was approved. 
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2.  FINANCE 
Supplemental Appropriation – City’s 2011 Budget 
Ordinance #5651 Administrative Action: “AN ORDINANCE ENACTING A SUPPLEMENTAL BUDGET AND 

APPROPRIATION TO THE CITY OF LOVELAND, COLORADO 2011 BUDGET” was 
approved and ordered published on second reading. 

 
3.  FINANCE 
Supplemental Appropriation – 2011 Special Improvement District #1 Budget 
Ordinance #5652 Administrative Action:  “AN ORDINANCE ENACTING A SUPPLEMENTAL BUDGET 

AND APPROPRIATION TO LOVELAND SPECIAL IMPROVEMENT DISTRICT #1 2011 
BUDGET” was approved and ordered published on second reading. 

 
4.  PUBLIC WORKS 
Sale of the Bishop House 
Ordinance #5653 Administrative Action:  “AN ORDINANCE AUTHORIZING THE SALE OF THE BISHOP 

HOUSE AND THE SALE OF REAL PROPERTY OWNED BY THE CITY OF LOVELAND 
PURSUANT SECTION 4-7 OF THE CITY OF LOVELAND MUNICIPAL CHARTER” was 
approved and ordered published on second reading. 

 
5.  ECONOMIC DEVELOPMENT 
Meeting Date & Location Change – Creative Sector Development Advisory Commission 
Resolution #R-73-2011 Administrative Action:  Resolution #R-73-2011 amending the scheduled meeting dates 

and location of the Creative Sector Development Advisory Commission was approved. 
RESOLUTION #R-73-2011 

A RESOLUTION AMENDING THE SCHEDULED MEETING DATES AND LOCATION OF THE CREATIVE 
SECTOR DEVELOPMENT ADVISORY COMMISSION 

 WHEREAS, on December 7, 2010, City Council adopted Resolution #R-67-2010 setting forth the 2011 meeting 
dates and location for the City’s boards and commissions, including the City of Loveland Creative Sector Development 
Commission (the “CSDC”); and 
 WHEREAS, the CSDC regular meeting time is currently set on the third Thursday of each month at 6:00 p.m. in the 
City Manager’s Conference Room, 500 East Third Street, Loveland, Colorado; and  
 WHEREAS, the CSDC desires to change the regular meeting time to the third Thursday of every other calendar 
month and the meeting location commencing with the November, 2011 meeting as set forth in this Resolution.    
 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF LOVELAND, COLORADO: 
 Section 1. That the meeting dates and location adopted in Resolution #R-67-2010 are hereby amended to change 
the CSDC’s regular meeting dates and location from the third Thursday of each calendar month in the City Manager’s 
Conference Room to the third Thursday of every other calendar month in the Council Chambers commencing with the 
November, 2011 meeting.  The meeting time shall remain the same: 6:00 p.m.  The Council Chambers is located at 500 East 
Third Street, Loveland, Colorado. 
 Section 2. That Resolution #R-67-2010, as amended herein and by prior resolutions, shall remain in full force and 
effect.  
 Section 3.  That pursuant to City Code Section 2.14.020B, the City Clerk is directed to publish the revised meeting 
dates and location established by this Resolution within seven days after the date of this Resolution to be published in a 
newspaper of general circulation in the City and in addition to post notice of such revised meeting dates and location in a 
conspicuous place in the City Municipal Building. 
 Section 4. That this Resolution shall take effect as of the date and time of its adoption.  
 ADOPTED this 15th day of November, 2011. 
 Cecil A. Gutierrez, Mayor 
Attest:  Teresa G. Andrews, City Clerk 
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6.  FINANCE 
Increase to Fuel Contract 
Motion Administrative Action:  A motion awarding an increase to the contract for fuel from 

$1,175,000 to $1,350,000 to Gray Oil and authorizing the City Manager to sign the 
contract on behalf of the City for the remainder of 2011 (November –December 2011) 
was approved. 

 
AT 6:45 P.M. CITY COUNCIL ADJOURNED AND CONVENED AS THE BOARD OF COMMISSIONERS FOR THE 
LOVELAND URBAN RENEWAL AUTHORITY (LURA) 
 
7.  DEVELOPMENT SERVICES 
Supplemental Appropriation for Downtown Façade Improvement Grant Program 
1st Rdg Ordinance & Public Hearing 
 Administrative Action:  A public hearing was held and “AN ORDINANCE ENACTING A 

SUPPLEMENTAL BUDGET AND APPROPRIATION TO LOVELAND URBAN 
RENEWAL AUTHORITY 2011 BUDGET” was approved and ordered published on first 
reading. 

 
AT 6:45 P.M. THE BOARD OF COMMISSIONERS FOR THE LOVELAND URBAN RENEWAL AUTHORITY ADJOURNED 
AND CITY COUNCIL RECONVENED 
  
8.  ECONOMIC DEVELOPMENT 
Rezoning Property in Waterfall Subdivision 
1st Rdg Ordinance & Public Hearing  

Quasi-judicial Action:  A public hearing was held and “AN ORDINANCE AMENDING 
SECTION 18.04.040 OF THE LOVELAND MUNICIPAL CODE, THE SAME RELATING 
TO ZONING REGULATIONS FOR CERTAIN PROPERTY LOCATED IN THE 
WATERFALL SUBDIVISION, CITY OF LOVELAND, LARIMER COUNTY, COLORADO 
was approved and ordered published on first reading.  

 
9.  FIRE & RESCUE 
Modify purpose & membership of Fire & Rescue Advisory Commission 
1st Rdg Ordinance & Public Hearing 
 Legislative Action:  A public hearing was held and “AN ORDINANCE AMENDING 

SECTION 2.60.110 OF THE LOVELAND MUNICIPAL CODE TO MODIFY THE 
PURPOSE OF THE FIRE AND RESCUE ADVISORY COMMISSION TO REFLECT THE 
CREATION OF A FIRE AUTHORITY AND TO INCREASE THE LOVELAND RURAL 
FIRE PROTECTION DISTRICT’S REPRESENTATION ON THE COMMISSION TO 
INCLUDE VOTING MEMBERS” was approved and ordered published on first reading. 

 
10.  PARKS & RECREATION 
Farm Lease 
Resolution #R-74-2011 Administrative Action:  Resolution #R-74-2011 approving Farm Lease between the City 

of Loveland and Schwarz Farms, LLC was approved. 
Resolution #R-74-2011 

A RESOLUTION APPROVING A FARM LEASE BETWEEN THE CITY OF LOVELAND AND SCHWARZ 
FARMS, LLC 
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WHEREAS, the City of Loveland (the "City") owns approximately 34 acres of land located in the city of Loveland 
(the "Property"); and 

WHEREAS, the City has in previous years, entered into a Lease Agreement with Schwarz Farms, LLC, ("Tenant") 
for the purpose of farming and maintenance of the Property; and 

WHEREAS, the City of Loveland desires to enter into a new lease agreement with Tenant for farming of the 
Property, which is attached hereto as Attachment 1 and incorporated herein by reference. 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF LOVELAND, COLORADO: 

Section 1. That the Farm Lease attached hereto and incorporated herein as Attachment 1 is hereby approved. 
Section 2. That the Mayor is hereby authorized and directed to enter into the Farm Lease, subject to such 

modifications in form or substance as the Mayor, in consultation with the City Attorney, may deem necessary to effectuate 
the purposes of this resolution or to protect the interests of the City. 

Section 3. That this Resolution shall go into effect as of the date and time of its adoption. 
ADOPTED the 15th day of November, 2011. 
Cecil A. Gutierrez, Mayor 
Attest:  Teresa G. Andrews, City Clerk 
Attachment 1 is available in the City Clerk’s Office 
 
11.  FINANCE 
Revised Centerra Retail Development Collection Agreement 
Resolution #R-75-2011 Administrative Action:  Resolution #R-75-2011 approving the First Amended and 

Restated Collection Agreement for the City of Loveland to collect Public Improvement 
Fee Revenues and Retail Sales Fee Revenues in the Centerra Retail Development was 
approved. 

RESOLUTION #R-75-2011 
A RESOLUTION APPROVING THE FIRST AMENDED AND RESTATED COLLECTION AGREEMENT 
FOR THE CITY OF LOVELAND TO COLLECT PUBLIC IMPROVEMENT FEE REVENUES AND RETAIL 
SALES FEE REVENUES IN THE CENTERRA RETAIL DEVELOPMENT 
WHEREAS, on January 20, 2004, the City Council approved the Centerra Master Financing and Intergovernmental 

Agreement (the “MFA”); and 
WHEREAS, the MFA authorized a public improvement fee (“PIF”) to be charged on retail sales made in the 

Centerra Development; and 
WHEREAS, subsequently, covenants imposing and implementing the PIF, as well as a Centerra retail sales fee (the 

“Centerra RSF”) and a Lifestyle Center retail sales fee (“Lifestyle RSF”) were finalized and recorded; and 
WHEREAS,  pursuant to the respective covenants, the Centerra Public Improvement Collection Corporation (with 

respect to the PIF), the Centerra RSF Corporation (with respect to the Centerra RSF) and G&I VI Retail Prom, LLC (as the 
owner of the Lifestyle Center and successor in interest with respect to the Lifestyle RSF) are entitled to receipt of these 
respective revenues; and 

WHEREAS, on September 7, 2004, the Loveland City Council adopted Resolution #R-79-2004 to approve a 
Collection Agreement, dated September 1, 2004 (the “Collection Agreement”), pursuant to which the City collects the 
Lifestyle RSF, Centerra RSF, and PIF, remits the revenues to the respective recipients, and is compensated for this service; 
and 

WHEREAS, the Collection Agreement has been amended by that certain First Amendment approved by the City 
Council’s adoption of Resolution #R-27-2008 on March 18, 2008 (the Collection Agreement and the First Amendment are 
referred to collectively as the “Collection Agreement”); and 
 WHEREAS, the parties desire to further amend and restate the Collection Agreement in its entirety as more fully set 
forth in that certain First Amended and Restated Collection Agreement dated as of November 1, 2011 attached hereto as 
Exhibit A attached hereto and incorporated herein by this reference (the “First Amended and Restated Collection 
Agreement”).   
 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF LOVELAND, COLORADO: 
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Section 1:  That the First Amended and Restated Collection Agreement attached hereto as Exhibit A is hereby 
approved. 
 Section 2.  That the City Manager is authorized, following consultation with the City Attorney, to modify the First 
Amended and Restated Collection Agreement in form or substance as deemed necessary to effectuate the purposes of this 
resolution or to protect the interests of the City. 
 Section 3.  That the City Manager and the City Clerk are hereby authorized and directed to execute the First 
Amended and Restated Collection Agreement  on behalf of the City of Loveland. 
 Section 4.  That this Resolution shall take effect as of the date and time of its adoption. 
ADOPTED this 15th day of November, 2011 
Cecil A. Gutierrez, Mayor 
Attest:  Teresa G. Andrews, City Clerk 
Exhibit A is available in the City Clerk’s Office 
 
12.  HUMAN RESOURCES 
2012 PROPERTY AND LIABILITY CONTRACT 
Motion Administrative Action:  A motion awarding the City’s property and liability insurance 

coverage for 2012 to CIRSA, authorizing the City to continue the Intergovernmental 
Agreement with CIRSA and establishing a purchase order in the amount of $861,978 
was approved. 

 
13.  HUMAN RESOURCES 
2012 WORKERS’ COMPENSATION CONTRACT 
Motion Administrative Action:  A motion awarding the workers’ compensation contract to 

Pinnacol Assurance and authorizing the City Manager to execute a contract with 
Pinnacol, on behalf of the City, not to exceed $1,727,920 was approved. 

 
END OF CONSENT AGENDA 
 
CITY CLERK READ TITLES OF ORDINANCES ON THE CONSENT AGENDA. 
 
CITY COUNCIL 
a) Citizens’ Reports  
*  Todd Primmer, 1738 Silver Leaf Dr, spoke to restricting a home security camera to the homeowner’s property only.  Staff 
was directed to contact Mr Primmer for additional information on the issue. 
*  Charles Jay, 3942 Cottonwood, complemented staff in regards to the drop off sites for tree branches and leaves setup 
after the October storms. 
*  Ed Klen, 6909 Shannon Ct, distributed information to Council regarding his claims of a public safety issue at the building 
located at 209 4th St.   
 
b) Business from Council 
City Council Liaison Appointment to Boards & Commissions 
 Councilor McEwen made a motion to approve the liaison appointments as submitted, 

with the addition of Councilor Shaffer as the liaison to the Economic Development 
Committee.  Councilor Shaffer seconded the motion and a roll call vote was taken with all 
Councilors present voting in favor thereof. 
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Shaffer Councilor Shaffer participated as a judge for Loveland’s “Miss Valentine”, attended the 
HACOL Veterans Day luncheon and was a panelist at the Larimer County Advocacy 
Training Workshop. 

Trenary  Councilor Trenary offered congrats on the Veteran’s Day Services and bell ringers. 
McEwen Councilor McEwen participated in the Veteran’s Day parade and attended the ribbon 

cutting at the Odd Fellows Lodge. 
Klassen In response to Councilor Klassen’s request, City Manager Cahill updated Council on the 

storm cleanup.  The cleanup is going well with some work continuing for the disabled and 
elderly.  Loveland’s cost continues to be less than surrounding communities. 

Gutierrez By consensus of Council, Councilors McKean and Klassen will be part of the Council 
Advance planning subcommittee along with the City Manager and Mayor.  The Mayor 
encouraged Loveland citizens to apply for the openings on the various Boards and 
Commissions.  He also attended a “Shine A Light” event in support of those touched by 
lung cancer.  

c) City Manager Report None 
d) City Attorney Report  None 
 
PROCEDURAL INFORMATION 

  Anyone who wishes to address the Council on any item on this part of the agenda may do so when the Mayor calls for public 
comment.  All public hearings are conducted in accordance with Council Policy.  When Council is considering adoption of an 
ordinance on first reading, Loveland’s Charter only requires that a majority of the Council present vote in favor of the 
ordinance for it to be adopted on first reading.  However, when an ordinance is being considered on second or final reading, 
at least five of the nine members of Council must vote in favor of the ordinance for it to become law. 
 
REGULAR AGENDA 
 
CONSIDERATION OF ITEMS REMOVED FROM CONSENT AGENDA 
 
14.  CITY CLERK’S OFFICE 
Approval of Council Minutes 
Motion  Administrative Action: Mayor Gutierrez introduced this item. This is an administrative 

action to approve the Council minutes from the study session and special meeting held 
on October 25 and the regular meeting held on November 1.  Four Councilors were 
sworn into office on November 8, 2011.  As they were not present for the October 25 and 
November 1, 2011 meetings, staff recommends they take no action on this item.  This 
item is on the regular agenda to allow the Councilors who were present to take action.  
This is a standard administrative action that will be on the consent agenda for future 
meetings.  City Attorney John Duval clarified that abstaining counts as an affirmative 
vote.  Councilor McEwen moved to approve Council meeting minutes from October 25, 
2011 and November 1, 2011 as submitted.  Councilor Klassen seconded the motion and 
a roll call vote was taken with Councilors Gutierrez, McEwen, Klassen and Shaffer voting 
in favor and Councilors Trenary, McKean, Fogle, Taylor and Farley abstaining.  The 
motion passed.  

   
15.  DEVELOPMENT SERVICES 
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Municipal Code Amendment – Air Pollution 
1st Reading Ordinance & Public Hearing 
  Legislative Action:  Development Services Director Greg George introduced this item to 

Council. This is a public hearing to consider a legislative action to adopt, on first reading, 
an ordinance amending Title 7 of the Loveland Municipal Code to protect the health, 
safety, and welfare of the residents of the City by prohibiting unreasonable emissions 
into the air.  The proposed ordinance would declare it to be unlawful for any person to 
cause, permit or maintain a public nuisance resulting from the emission of smoke, ashes, 
fumes, odors and other substances in such a manner as to: (i) unreasonably endanger 
the public’s health, safety, or welfare; (ii) cause physical injury to any person or damage 
to any property; (iii) or interfere with any person’s comfortable enjoyment of that person’s 
real property or the normal conduct of that person’s business.  The Mayor opened the 
public hearing at 7:28 p.m. 

  John Rust, W 6th St, spoke in opposition; Robin Thayer, 1710 Elk Springs Ct, spoke in 
opposition; Linda Hays, 1532 W 8th St, spoke in support; Joyce Hanson, 2029 Creede 
Ave, spoke in opposition; Bob Boss, 514 Sherry Dr, spoke in opposition; Everrette 
Roberts, 1803 Tincup Ct; spoke in opposition; John Larmas, Loveland resident, spoke in 
support; Jim Hays, 1532 W 8th St, spoke in support; Ken Johnson, 2038 Rio Blanco Ave, 
spoke in opposition; Becky Amschwand, 2053 Creede Ave, spoke in opposition; Kent 
Hanson, 2029 Creede, spoke in opposition; Tom Green, 1973 Creede Ave, spoke in 
support; Charles Jay, 3942 Cottonwood Dr, spoke in opposition; Nancy Larma, 2005 
Creede Ave, spoke in support, Janet Johnson, 874 E 5th St, spoke in opposition; Bob 
Gardner, 1166 N. Madison, spoke in opposition; Tom Holden, 242 E 2nd St, spoke in 
opposition; Tom Buchanan, 910 W 8th St, spoke in opposition; Kevin S., 585 Wildstone, 
spoke in opposition; Dennis Trentadue, 4195 Peach Tree Ct, spoke in opposition; Ray 
Ezinga, 5258 N. Monroe spoke in opposition; Larry Dassow, 3363 Cuchara Ct spoke in 
opposition. 

  The Mayor closed the public hearing at 8:37 p.m.  Discussion ensued. Councilor 
McEwen made a motion to approve and ordered published on first reading “AN 
ORDINANCE TO ENACT A NEW CODE CHAPTER 7.38 TO PROHIBIT AIR 
POLLUTION NUISANCES”.  Councilor Fogle seconded the motion and a roll call vote 
was taken with all Councilors present voting against the motion.  The motion failed 
unanimously.   

 
16.  POLICE 
Larimer Humane Society – Licensing Fees & Contract Approval 

Administrative Actions:  Police Chief Luke Hecker introduced this item to Council.  The 
resolution approves Larimer Humane Society’s request to increase the licensing fees for 
spayed and neutered animals from $10.00 to $12.00 and for all other animals (intact and 
unaltered animals) from $27.00 to $35.00.  These fee increases reflect increased 
operational costs including wages, animal food, vaccinations, utilities, building 
maintenance, vans, fuel and equipment for animal control officers and the shelter.  The 
second action approves the contract for Larimer Humane Society services as revised for 
the 2012 calendar year.  Although a public hearing was not required the Mayor took 
public comments at 9:56 p.m.  Sheila Carasco, 1303 Harlow Lane, spoke in opposition 
because of the decrease in funding. Council directed staff to evaluate service levels at 
end of June/beginning of July.  Chief Hecker clarified the response to animal 
emergencies will occur seven days a week, at any time. 
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a) Resolution #R-76-2011  Councilor McEwen made a motion to approve Resolution #R-76-2011 approving an 
increase in the Larimer Humane Society’s animal licensing fees for the City of Loveland.  
Councilor Fogle seconded the motion and a roll call vote was made with all Councilors 
present voting in favor thereof.  

RESOLUTION # R-76-2011 
 A RESOLUTION APPROVING AN INCREASE IN THE LARIMER HUMANE SOCIETY’S ANIMAL 

LICENSING FEES FOR THE CITY OF LOVELAND 
 WHEREAS, the City of Loveland, a home rule municipality (the “City”) and the Larimer Humane Society, a Colorado 
non-profit corporation (the “Humane Society”) entered into an Agreement for Animal Control Services dated January 1, 2010, 
for services through the 2010 calendar year and a Renewal for Animal Control Services dated December 16, 2010, for 
services through the 2011 calendar year (together, the “Agreement”); and  
 WHEREAS, City Code Section 6.08.050 A. establishes that licensing fees for animals shall be set by resolution of 
the Loveland City Council (the “Council”) and Section 9 of the Agreement authorizes the Humane Society to collect license 
and impound fees established by the Council; and 
 WHEREAS, beginning January 1, 2012, the Humane Society desires to increase the licensing fees for spayed and 
neutered animals from $10.00 to $12.00 and for all other animals (intact/unaltered animals) from $27.00 to $35.00 to reflect 
its increased operational costs including wages, animal food, vaccinations, utilities, building maintenance, vans, fuel and 
equipment for animal control officers and the shelter; and 
 WHEREAS, the Humane Society is facing a budget shortfall because licensing fees have not changed for spayed 
and neutered animals since 1996 and for all other animals since 2002, and revenue from the Agreement with the City has not 
increased since 2008; and 
 WHEREAS, the Council finds that the Humane Society’s request for an increase in licensing fee is reasonable and 
that such increase is in the best interests of the City and its citizens to maintain the services provided by the Humane 
Society; and 
 WHEREAS, the Humane Society, which also serves the City of Fort Collins and Larimer County, has received 
approval from Larimer County for the proposed licensing fee increase. 
NOW THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF LOVELAND, COLORADO AS 
FOLLOWS: 
 Section 1.  That beginning January 1, 2012 at 12:01 a.m., the Humane Society fee to license an animal in the City 
shall be as follows: 

License Fee 
Spayed or Neutered Animal  $12.00 
Intact/Unaltered Animal  $35.00 

Section 2.  That all other Humane Society fees authorized by Council for the City shall remain in effect. 
Section 3.  That this Resolution shall go into effect as of the date and time of its adoption. 

ADOPTED this 15th day of November, 2011. 
Cecil A. Gutierrez, Mayor 
Attest:  Teresa G. Andrews, City Clerk 
 
b) Motion                        Councilor McEwen made a motion to approve the 2012 Agreement for Animal Control 

Services with Larimer Humane Society.  Councilor McKean seconded the motion and a 
roll call vote was made with all Councilors present voting in favor thereof. 

 
17.  ECONOMIC DEVELOPMENT 
Community Marketing Commission & Lodging Tax Fund 

These are administrative actions.  Economic Development Director Betsey Hale 
introduced this item to Council.  Linda Hughey, chair of the Community Marketing 
Commission was also present.  On October 19th, 2011 the Community Marketing 
Commission made unanimous recommendations to City Council for approval of: 
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1.  The Destination Loveland strategic plan  
2.  A public hearing and ordinance enacting a supplemental budget and appropriation to 
     the 2012 City of Loveland Budget for the Lodging Tax Fund    
3.  The recruitment for a Visitor Services Coordinator position 
4.  A reallocation of the 2011 lodging tax funds for uses other than grants 
This agenda item addresses the Council actions to be taken as recommended by the 
CMC.   
 

a) Resolution #R-77-2011 Councilor McEwen made a motion to approve Resolution #R-77-2011 approving the   
Destination Loveland Strategic Plan for the use of Lodging Tax Funds and marketing of 
Loveland.  Councilor Shaffer seconded the motion and a roll call vote was taken with all 
Councilors present voting in favor thereof. 

RESOLUTION #R-77-2011 
RESOLUTION APPROVING THE DESTINATION LOVELAND STRATEGIC PLAN FOR THE USE OF 
LODGING TAX FUNDS AND MARKETING OF LOVELAND 

 WHEREAS, the City began collecting lodging tax pursuant to Chapter 3.24 of the Loveland Municipal Code in 
January, 2010; and 
 WHEREAS, the purpose of the lodging tax is to promote tourism, conventions, and related activities within the City 
by marketing the City and sponsoring community events; and 
 WHEREAS, the Destination Loveland strategic plan was developed with the assistance of a third-party marketing 
consultant after a ten month period of stakeholder input and research in the tourism industry and is intended to guide the use 
of lodging tax funds to market the City as a destination for art, leisure and business visitors in order to attract more visitors to 
Loveland and increase visitor spending; and 
 WHEREAS, the Community Marketing Commission unanimously recommended the Destination Loveland strategic 
plan to City Council for approval. 
 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF LOVELAND, COLORADO: 

Section 1.  That the Destination Loveland strategic plan attached hereto as Exhibit A and incorporated herein by this 
reference, be, and is hereby, approved. 

Section 2.  That this Resolution shall be effective as of the date of its adoption. 
ADOPTED this 15th day of November, 2011. 
Cecil A. Gutierrez, Mayor 
Attest:  Teresa G. Andrews, City Clerk 
Exhibit A is available in the City Clerk’s Office 
 
b) 1st Reading Ordinance & Public Hearing 

The Mayor opened the public hearing at 10:19 p.m.  Sheila Carasco, 1303 Harlow Lane, 
a member of the Creative Sector Development Advisory Commission, spoke about 
getting clarity for Community Marketing Commission work. The Mayor closed the public 
hearing at 10:27 p.m.  Councilor McEwen made a motion to approve and ordered 
published on first reading “AN ORDINANCE ENACTING A SUPPLEMENTAL BUDGET 
AND APPROPRIATION TO THE 2012 CITY OF LOVELAND BUDGET FOR THE 
LODGING TAX FUND”.  Councilor Farley seconded the motion and a roll call vote was 
taken with all Councilors present voting in favor thereof. 
 

c) Motion Council discussed the Visitor’s Center’s budget. Councilor McEwen made a motion 
directing staff to recruit and hire the Visitor Services Coordinator position.  Councilor 
Shaffer seconded the motion and a roll call vote was taken with all Councilors present 
voting in favor thereof. 
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d) Motion Staff was directed to look into the feasibility of televising the CMC meetings. Councilor 

McEwen made a motion approving reallocation and use of funds in the 2011 Lodging 
Tax budget.  Councilor Farley seconded the motion and a roll call vote was taken with all 
Councilors present voting in favor thereof.    

 
ADJOURNMENT Having no further business to come before Council, the November 15, 2011  

Regular Meeting was adjourned at 11:34 p.m. 
 
 
Respectfully Submitted,  
 
 
 
____________________________________   ______________________________________ 
Teresa G. Andrews, City Clerk      Cecil A. Gutierrez, Mayor 
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AGENDA ITEM:       2 
MEETING DATE: 12/6/2011 
TO: City Council 
FROM: Bonnie Steele, Finance Department 
PRESENTER:  John Hartman, Budget Officer 
              
 
TITLE:  
Consideration of an ordinance on second reading enacting a supplemental budget and 
appropriation to the City of Loveland, Colorado 2011 budget 
 
RECOMMENDED CITY COUNCIL ACTION: 
Approve the ordinance on second reading 
 
OPTIONS: 

1. Adopt the action as recommended 
2. Deny the action 
3. Adopt a modified action (specify in the motion) 
4. Refer back to staff for further development and consideration 
5. Adopt a motion continuing the item to a future Council meeting 

              
              
DESCRIPTION: 
This is an administrative action. The ordinance is necessary to resolve several year-end issues 
and finalize the 2011 Budget. Several of the issues are new and the remainder we have been 
following through the year and have waited until now in order to provide the best forecast for the 
cost to the end of the year.  This ordinance was unanimously approved by Council on first 
reading November 1, 2011.  Due to a publication error this item is coming back to Council on 
December 6, 2011 for approval on second reading.  There are no other changes to this item. 
 
BUDGET IMPACT: 
☐ Positive  
☒ Negative 
☒ Neutral or negligible 

Nearly all of the additional appropriations are funded by unanticipated revenues and reserves 
set aside for a specific purpose, therefore there is no budget impact. The appropriation for the 
Vehicle Maintenance Fund is funded by unrestricted fund balance and is necessary due to 
higher than anticipated fuel prices during the year, reducing the flexibility within the fund to use 
the balance for other purposes leading to the negative impact designation. 
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SUMMARY: 
The Ordinance is necessary to make adjustments in several departments. Staff has been 
monitoring many of these issues throughout the year to arrive at a single more accurate 
forecast. The details of the adjustments are as follows: 

 Funding is appropriated ($25,000) in the Library Department for a mural or other art 
project to be displayed permanently on the curved wall on the second floor of the 
Library’s new construction between the Administrative Offices and the iExplore public 
computer lab. The funding source is reserves from the balance in the Kroh Charitable 
Trust Account. 

 Appropriation of the PRPA contribution for economic development in 2011 ($14,270). 
 Appropriation of donations received for the Business Appreciation event to offset the 

cost of the food for the event ($10,000). 
 Funding is included in the Development Services department for a reimbursement 

related to the asbestos cleanup at the Leslie the Cleaners building. 
 Funding is appropriated ($13,500) in the Development Services Department for the final 

payment on the Lincoln Hotel redevelopment project. This appropriation is to receive 
funds from the State Historical Fund to reimburse the costs the City paid for the 
preparation and recording of a conservation easement for the Lincoln Hotel 
Rehabilitation Grant. This appropriation will allow the grant to be finalized and closed 
out. The funding source is a reimbursement from a State Historical Grant. 

 Funding for the purchase of bulletproof vests ($2,600) and for supplies ($16,760) in the 
Police Department. The funding source is a Federal Bureau of Justice Assistance Grant. 

 Funding for overtime ($9,350) is appropriated in the Police Department. The funding 
source is a State DUI Enforcement Grant. 

 Funding is appropriated for the renovation and expansion of the Dispatch 
Communications Center ($916,000). The funding sources are reserves in the General 
Fund ($616,000) and Police CEF fees ($300,000). The project will be completed in 2012 
and the final funding for the total project of $1.2 million is included in the 2012 adopted 
budget. 

 The Fire Department receives reimbursements for Wildland fire response outside our 
jurisdiction to cover overtime and equipment use associated with the response. The 
department has also received rental fees for use of the training facility. These revenues 
are appropriated for overtime ($25,000), training center repair and maintenance 
($9,730), and replacement of air compressor to fill breathing apparatus ($42,680). 

 Funding is appropriated to begin the design of the expansion of Fire Station 6 ($25,000). 
The funding source is Fire CEF funds. 

 Federal Grant funding for Transit operations is appropriated for an upgrade to the 
Paratransit scheduling software ($36,730). 

 Funding for a development agreement that allows generated sales tax to pay for 
deferred Capital Expansion Fees is appropriated based on actual sales tax generated. 
The funding source is General Fund reserves. 
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 Funding for fuel purchases is appropriated in the Public Works Department ($175,000) 
due to higher than anticipated fuel prices. The funding source is Vehicle Maintenance 
Fund Unrestricted Fund Balance. 

 The Police Department receives revenues from forfeited property and seizures 
($50,160). These revenues are appropriated to fund part of the expenses associated 
with the Regional Drug Task Force, primarily for overtime costs associated with 
investigations. 

              
 

REVIEWED BY CITY MANAGER:  
      
              
 
LIST OF ATTACHMENTS: 

1. An Ordinance on second reading enacting a supplemental budget and appropriation to 
the City of Loveland, Colorado 2011 budget. 
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FIRST READING       November 1, 2011 

SECOND READING     December 6, 2011 

 
ORDINANCE #_____ 
 
 

AN ORDINANCE ENACTING A SUPPLEMENTAL BUDGET AND 
APPROPRIATION TO THE CITY OF LOVELAND, COLORADO 2011 
BUDGET  
 

 WHEREAS, the City of Loveland has reserved funds on hand not appropriated at the 
time of the adoption of the City budget for 2011; and 
 
 WHEREAS, the City has received funds not anticipated or appropriated at the time of the 
adoption of the City budget for 2011; and 
 
 WHEREAS, the City Council desires to authorize the expenditure of these funds by 
enacting a supplemental budget and appropriation to the City budget for 2011, as authorized by 
Section 11-6(a) of the Loveland City Charter. 

 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 

CITY OF LOVELAND, COLORADO:  
 

Section 1.  That revenues and reserves are available for appropriation and/or transfer 
from the following sources: donations, contributions, state and federal grants and reserves. In the 
Forfeiture Fund revenues from forfeitures are appropriated for overtime and other costs. The 
spending agencies and funds that shall be spending the monies supplementally budgeted and 
appropriated are as follows: 
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Supplemental Budget 
General Fund 001

Revenues
Fund Balance 676,520    
001-1822-363-00-00 Contributions 24,270      
001-1903-341-04-00 Code Abatement 1,200        
001-1914-334-24-00-SP0501 State Historical Grant 13,500      
001-2102-338-30-00-PDBULL Federal Grant 2,600        
001-2102-338-30-00-PDJAG0 Federal Grant 16,760      
001-2113-334-02-00 State Grant - DUI Enforcement 9,350        
001-2202-337-44-00 Wildland Fire Reimbursements 59,900      
001-2202-341-25-00 Fire Academy Fees 17,510      
001-2303-338-90-00 Federal Transit Authority Grant 36,730      

Total Revenue 858,340    

Appropriations
001-1410-409-03-50 Professional Services 25,000      
001-1822-409-03-76 Incentives 14,270      
001-1822-414-02-22 Food/Special Events 10,000      
001-1903-409-03-75 Code Abatement 1,200        
001-1914-409-04-86-SP0501 Developer Reimbursement - Lincoln Hotel 13,500      
001-2102-409-02-25-PDBULL Clothing 2,600        
001-2112-409-02-32-PDJAG0 Parts & Supplies 16,760      
001-2113-409-01-21 Overtime 9,350        
001-2202-409-01-21 Overtime 25,000      
001-2202-409-03-69 Repair & Maintenance 9,730        
001-2202-409-09-99 Other Capital 42,680      
001-2304-409-02-15 Computer Software 36,730      
001-5502-473-07-02 Transfer to Capital Project Fund 616,000    
001-5502-473-07-41 Transfer to Water Enterprise Fund 200           
001-5502-473-41-01 Transfer to Water SIF Fund 5,190        
001-5502-473-07-42 Transfer to Wastewater Enterprise Fund 5,680        
001-5502-473-07-43 Transfer to Storm Water Enterprise Fund 2,150        
001-5502-473-07-46 Transfer to Raw Water Enterprise Fund 690           
001-5502-473-22-04 Transfer to Fire CEF Fund 660           
001-5502-473-22-05 Transfer to Police CEF Fund 790           
001-5502-473-22-08 Transfer to General Government CEF Fund 920           
001-5502-473-22-09 Transfer to Street CEF Fund 19,240      

Total Appropriations 858,340    
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Supplemental Budget 
Capital Projects Fund 002

Revenues
002-2107-363-01-00 Transfer from General Fund 616,000    
002-2107-363-22-05 Transfer from Police CEF Fund 300,000    

Total Revenue 916,000    

Appropriations
002-2107-409-09-47-PDDISP Office Furniture & Equipment 9,790        
002-2107-409-09-48-PDDISP Computer Equipment 906,210    

Total Appropriations 916,000    

Supplemental Budget 
Vehicle Maintenance Fund 081

Revenues
Fund Balance 175,000    

Total Revenue 175,000    

Appropriations
081-2362-409-02-30 Motor Fuel 175,000    

Total Appropriations 175,000    

Supplemental Budget 
Fire CEF Fund 224

Revenues
Fund Balance 25,000      

Total Revenue 25,000      

Appropriations
224-2202-409-09-55-GF1106 Fire Station 6 Expansion Design 25,000      

Total Appropriations 25,000      
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Section 2.   That as provided in City Charter Section 4-9(a)(7), this Ordinance shall be 

published by title only by the City Clerk after adoption on second reading unless the Ordinance 
has been amended since first reading in which case the Ordinance shall be published in full or 
the amendments shall be published in full.   
 
 Section 3.  That as provided in City Charter Section 11-5(d), this Ordinance shall be 
effective upon final adoption. 
 

 
 
 
ADOPTED this 6th day of December, 2011. 

 
 
       

Supplemental Budget 
Police CEF Fund 225

Revenues
Fund Balance 300,000    

Total Revenue 300,000    

Appropriations
225-2102-473-02-00 Transfer to Capital Projects Fund 300,000    

Total Appropriations 300,000    

Supplemental Budget 
Police Seizure Fund 240

Revenues
240-2112-338-30-00 Federal Grant 50,000      
240-2112-361-10-00 Interest 160           

Total Revenue 50,160      

Appropriations
240-2112-409-01-21 Overtime 50,160      

Total Appropriations 50,160      
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       Cecil A. Gutierrez, Mayor  

 
 
 

ATTEST: 
 
 
 
 
     
City Clerk 
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AGENDA ITEM:       3 
MEETING DATE: 12/6/2011 
TO: City Council 
FROM: Bonnie Steele, Finance Department 
PRESENTER:  John Hartman, Budget Officer      
              
 
TITLE:  
Consideration of an ordinance on second reading enacting a supplemental budget and 
appropriation to Loveland Special Improvement District #1 2011 budget.  
 
RECOMMENDED CITY COUNCIL ACTION: 
Approve the ordinance on second reading 
 
OPTIONS: 

1. Adopt the action as recommended 
2. Deny the action 
3. Adopt a modified action (specify in the motion) 
4. Refer back to staff for further development and consideration 
5. Adopt a motion continuing the item to a future Council meeting 

              
              
DESCRIPTION: 
This is administrative action. The Ordinance appropriates funds from prepaid assessments to 
pay down debt.  This ordinance was unanimously approved by Council on first reading 
November 1, 2011.  Due to a publication error this item is coming back to Council on December 
6, 2011 for approval on second reading.  There are no other changes to this item. 
 
BUDGET IMPACT: 
☒ Positive  
☐ Negative 
☐ Neutral or negligible 
The revenue for the appropriation is from a prepaid assessment in full. The revenue is being 
used to call District bonds early reducing the debt service for the District. 
              
 
SUMMARY: 
The Special Improvement District #1 (SID) was established to allow for the collection of 
assessments from property owners in the district to back bonded debt used to construct 
infrastructure improvements located within the district. The District is in east Loveland north of 
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Eisenhower Boulevard along Rocky Mountain Avenue, extending north above Houts Reservoir. 
A large property within the district prepaid the assessment. The funds are used to call District 
bonds early reducing the debt service in the District. 
 
The City does not have any legal obligation towards this debt. 
              
 

REVIEWED BY CITY MANAGER:       
      
              
 
LIST OF ATTACHMENTS: 

1. An Ordinance enacting a supplemental budget and appropriation to Loveland Special 
Improvement District #1 2011 budget 
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FIRST READING       November 1, 2011 

SECOND READING     December 6, 2011 

 
ORDINANCE #_____ 
 
 

AN ORDINANCE ENACTING A SUPPLEMENTAL BUDGET AND 
APPROPRIATION TO LOVELAND SPECIAL IMPROVEMENT 
DISTRICT #1 2011 BUDGET  
 

  
 WHEREAS, the Loveland Special Improvement District #1 has received funds not 
anticipated or appropriated at the time of the adoption of the District’s budget for 2011; and 
 
 WHEREAS, the City Council acting as the Board of Directors for the Loveland Special 
Improvement District #1 desires to authorize the expenditure of these funds by enacting a 
supplemental budget and appropriation to the District’s budget for 2011, as authorized by 
Section 11-6(a) of the Loveland City Charter. 

 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 

CITY OF LOVELAND, COLORADO:  
 

Section 1.  That revenues are available for appropriation from prepaid assessments and 
are appropriated to call District bonds early, reducing the debt services amount. The spending 
agencies and funds that shall be spending the monies supplementally budgeted and appropriated 
are as follows: 
 

 
 
 

Supplemental Budget 
Loveland Special Improvement District #1 Fund 038

Revenues
038-0000-318-35-00 Special Assessment -Prepaid 196,450    

Total Revenue 196,450    

Appropriations
038-5502-409-06-10 Principal 196,450    

Total Appropriations 196,450    
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Section 2.   That as provided in City Charter Section 4-9(a)(7), this Ordinance shall be 
published by title only by the City Clerk after adoption on second reading unless the Ordinance 
has been amended since first reading in which case the Ordinance shall be published in full or 
the amendments shall be published in full.   
 
 Section 3.  That as provided in City Charter Section 11-5(d), this Ordinance shall be 
effective upon final adoption. 
 

 
 
 
ADOPTED this 6th day of December, 2011. 

 
 
             
       Cecil A. Gutierrez, Mayor  

 
ATTEST: 
 
 
 
 
     
City Clerk 
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AGENDA ITEM:       4 
MEETING DATE: 11/15/2011 
TO: City Council 
FROM: Ken Cooper, Public Works - Facilities Management 
PRESENTER:  Ken Cooper      
              
 
TITLE:     
Second reading of an ordinance authorizing the sale of the “Bishop House” and the sale of real 
property owned by the City of Loveland pursuant to Section 4-7 of the City of Loveland 
Municipal Charter  
      
RECOMMENDED CITY COUNCIL ACTION: 
Adopt the ordinance on second reading 

OPTIONS: 
1. Adopt the ordinance on second reading 
2. Deny the ordinance 
3. Adopt a modified ordinance  
4. Refer back to staff for further development and consideration 
5. Adopt a motion continuing the item to a future Council meeting 

              
              
DESCRIPTION: 
This is an administrative action to approve the sale of the “Bishop House,” located at 871 E. 1st 
Street, and approximately 0.4 acres of City-owned real property located at 1317, 1321, & 1375 
W. 8th Street (these parcels were acquired for the Taft Avenue widening project).  This 
ordinance was unanimously approved by Council on first reading November 1, 2011.  Due to a 
publication error this item is coming back to Council on December 6, 2011 for approval on 
second reading.  There are no other changes to this item.  
 
BUDGET IMPACT: 
☒ Positive  
☐ Negative 
☐ Neutral or negligible      
If approved on second reading by City Council, the monies collected from the sale will be used 
to reimburse Public Works Capital Expansion Fees originally used to purchase the 8th Street 
Properties for the Taft Avenue widening project. 
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SUMMARY: 
On November 1, 2011, City Council approved on first reading the sale of these City-owned 
properties to a group led by Bryant Bajema.   
In 1999, the City purchased approximately three acres of real property southeast of the Chilson 
Center to help provide growth space for future Civic Center needs.  This three-acre parcel, 
which has a mailing address of 871 E. 1st Street, is commonly referred to as the “Bishop 
Property.”  In 2009, City Council directed staff to move forward with expansion projects at both 
the Chilson Center and the Library, and the Bishop Property was targeted for redevelopment to 
meet additional access and parking needs for Civic Center visitors and employees.  However, it 
was always the City’s desire to save the old farm house located on the Bishop Property (“Bishop 
House”). 
 
In 2009, City staff sent out a Request for Proposals soliciting someone to purchase and move 
the Bishop House.  Although there was interest, nobody bid on the Bishop House.  Eventually, 
local business owner Steve Schroeder offered to buy the Bishop House for $100 and pay for all 
costs to move it.  Mr. Schroeder first planned to move it to 1179 E. 7th Street, but the site had 
too many constraints.  Mr. Schroeder then set his sights on 1725 Garfield Avenue, land he 
owned near Lake Loveland, but opposition from neighbors was problematic. 
 
Mr. Schroeder then hoped to buy the City-owned properties at the northeast corner of 8th Street 
and Taft Avenue known as 1317, 1321, and 1375 W. 8th Street (“8th Street Properties”) and 
buy the Bishop House and move the House to that location.  The 8th Street Properties total 
approximately 0.4 acre and were purchased for the Taft Avenue widening project, which was 
completed in late 2005.  Although the 8th Street Properties have been for sale by the City since 
early 2008, no other offers have been made, and there has been almost no interest.  Mr. 
Schroeder had planned to offer the City $25,000 for the purchase of the Bishop House and the 
properties at N. Taft and 8th Street, but was unable to formalize the offer because of the 
financial realities of the project.  He stopped pursuing the project late in 2010. 
 
In early 2011, another development group led by Bryant Bajema became involved.  Mr. Bajema 
has now offered to buy the Bishop House and the 8th Street Properties for a total purchase 
price of $18,000.  He has done extensive due diligence on the project, including an asbestos 
survey on the Bishop House.  If Council approves his offer on Second Reading, Mr. Bajema will 
move the Bishop House to the new location and use or sell it for use as a private residence.  Mr. 
Bajema will pay all associated moving and site development costs, including applicable City 
fees.  The 8th Street Properties come with water credits that are worth about $24,500 due to the 
homes previously located there. 
 
In a completely different real estate market in early 2007, the 8th Street Properties were 
appraised at $145,000.  The widening of Taft Avenue left the 8th Street Properties with only 0.4 
acre, which is restrictive to development.  In addition, access to the 8th Street Properties is 
limited to 8th Street.  However, this site does provide visual access to Taft Avenue, and City 
staff believes it would be a fine location for the Bishop House.  The Bishop House would remain 
in Loveland in a visible location where the community could enjoy it for many years to come. 
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REVIEWED BY CITY MANAGER:     

      
              
 
LIST OF ATTACHMENTS: 
Ordinance 
Agreement for purchase & relocation of Bishop House (Exhibit A to ordinance) 
Maps of site locations 
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FIRST READING       November 1, 2011 

SECOND READING    December 6, 2011 

 
ORDINANCE #____ 
 
 

AN ORDINANCE AUTHORIZING THE SALE OF THE BISHOP HOUSE 
AND THE SALE OF REAL PROPERTY OWNED BY THE CITY OF 
LOVELAND PURSUANT SECTION 4-7 OF THE CITY OF LOVELAND 
MUNICIPAL CHARTER 
 
WHEREAS, the City of Loveland is the owner of certain personal property known as the 

Bishop House, currently located at 871 E. First Street, Loveland, Colorado 80537 (the “Bishop 
House”); and 

 
WHEREAS, the City is the owner of certain real property legally described Lots 11, 12, 

and 13 of Block 2, Bray Addition, City of Loveland, County of Larimer, State of Colorado, 
County Parcel No. 95142-36-911, also known by the mailing addresses of 1317, 1321, and 1375 
W. 8th Street, Loveland, CO 80537 respectively (the “Lots”); and 

 
WHEREAS, the City acquired the Lots as part of the Taft Avenue Widening Project, 

which was completed in late 2005; and 
 
WHEREAS, the Lots are not used for parks purposes and are not needed for any 

governmental purpose, and have been on the real estate market since 2008; and 
 
WHEREAS, the City has been seeking a buyer for the Bishop House in order to relocate 

the Bishop House elsewhere in Loveland to preserve this local landmark and make way for Civic 
Center development; and 

 
WHEREAS, Microproperties Indiana, LLC has offered purchase the Bishop House and 

the Lots from the City for a total of Eighteen Thousand Dollars ($18,000); and 
 
WHEREAS, Microproperties Indiana, LLC intends to relocate the Bishop House to the 

Lots, thereby preserving this local landmark and making use of real property that the City desires 
to put back into private ownership; and 

 
WHEREAS, the City desires to sell the Bishop House and the Lots to Microproperties 

Indiana, LLC for Eighteen Thousand Dollars ($18,000) on the terms and conditions set forth in 
the Agreement for Purchase and Relocation of Bishop House, attached hereto as Exhibit A and 
incorporated herein by reference (“Agreement”); and 

 
WHEREAS, pursuant to Section 4-7 of the City of Loveland Municipal Charter, the City 

Council must act by ordinance to approve the transfer of fee ownership in real property owned 
by the City. 
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NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 
CITY OF LOVELAND, COLORADO:  

 
Section 1.  That the City Council hereby finds and determines that the Lots are not 

needed for any governmental purpose, and that the sale of the Lots is in the best interest of the 
City of Loveland. 

 
Section 2.  That the City Manager is authorized to enter into the Agreement for Purchase 

and Relocation of Bishop House, attached hereto as Exhibit A and incorporated herein by 
reference (“Agreement”) and execute all documents, the form of which shall be approved by the 
City Attorney, necessary to consummate the sale of the Bishop House and the Lots for the 
purchase price of Eighteen Thousand Dollars ($18,000) and to transfer the City’s interest in the 
Bishop House and the Lots to Microproperties Indiana, LLC. 

 
Section 3.  That the City Manager is authorized, following consultation with the City 

Attorney, to approve changes to the form or substance of the Agreement as deemed necessary to 
effectuate the purposes of this Ordinance or to protect the interests of the City. 

 
Section 4.  That as provided in City Charter Section 4-9(a)(7), this Ordinance shall be 

published by title only by the City Clerk after adoption on second reading unless the Ordinance 
has been amended since first reading in which case the Ordinance shall be published in full or 
the amendments shall be published in full.  This Ordinance shall be in full force and effect ten 
days after its final publication, as provided in City Charter Section 4-8(b). 
 

ADOPTED this 6th day of December, 2011. 
 
 
            
      Cecil A. Gutierrez, Mayor 

 
ATTEST: 
 
______________________________ 
City Clerk 
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CITY OF LOVELAND 
 FIRE & RESCUE DEPARTMENT 

Administration Offices • 410 East Fifth Street • Loveland, Colorado 80537 
         (970) 962-2471 • FAX (970) 962-2922 • TDD (970) 962-2620 

 

 

  
AGENDA ITEM:       5 
MEETING DATE: 12/6/2011 
TO: City Council 
FROM: Randy Mirowski, Fire Chief, Loveland Fire Rescue  rm 
PRESENTER:  Randy Mirowski      
              
 
TITLE:   
An ordinance amending Section 2.60.110 of the Loveland Municipal Code to modify the purpose 
of the Fire and Rescue Advisory Commission to reflect the creation of a Fire Authority and to 
increase the Loveland Rural Fire Protection District’s representation on the Commission to 
include voting members 
      
RECOMMENDED CITY COUNCIL ACTION:  Adopt the action as recommended 
 
OPTIONS: 

1. Adopt the action as recommended 
2. Deny the action 
3. Adopt a modified action (specify in the motion) 
4. Refer back to staff for further development and consideration 
5. Adopt a motion continuing the item to a future Council meeting 

              
              
DESCRIPTION: This is a legislative action.  This ordinance makes provisions for citizen 
representation and involvement from the Loveland Rural Fire Protection District on the Fire 
Rescue Advisory Commission (FRAC).  This action also changes the focus and concerns of 
future fire commissions to include areas within the new fire authority’s boundaries; this will 
include the City of Loveland and the area of the Loveland Rural Fire Protection District. This 
action is necessary to reflect the changes brought about by the adoption of the new fire 
authority, which will commence on January 1, 2012.  
 
BUDGET IMPACT: 
☐ Positive 
☐ Negative 
☒ Neutral or negligible 
There is virtually no budget impact to this decision for the City of Loveland or the Loveland Rural 
Fire Protection District. Thus, adopting this ordinance is essentially a revenue neutral action. 
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AGENDA ITEM:       5 
MEETING DATE: 12/6/2011 
TO: City Council 
FROM: Randy Mirowski, Fire Chief, Loveland Fire Rescue  rm 
PRESENTER:  Randy Mirowski      
              
 
TITLE:   
An ordinance amending Section 2.60.110 of the Loveland Municipal Code to modify the purpose 
of the Fire and Rescue Advisory Commission to reflect the creation of a Fire Authority and to 
increase the Loveland Rural Fire Protection District’s representation on the Commission to 
include voting members 
      
RECOMMENDED CITY COUNCIL ACTION:  Adopt the action as recommended 
 
OPTIONS: 

1. Adopt the action as recommended 
2. Deny the action 
3. Adopt a modified action (specify in the motion) 
4. Refer back to staff for further development and consideration 
5. Adopt a motion continuing the item to a future Council meeting 

              
              
DESCRIPTION: This is a legislative action.  This ordinance makes provisions for citizen 
representation and involvement from the Loveland Rural Fire Protection District on the Fire 
Rescue Advisory Commission (FRAC).  This action also changes the focus and concerns of 
future fire commissions to include areas within the new fire authority’s boundaries; this will 
include the City of Loveland and the area of the Loveland Rural Fire Protection District. This 
action is necessary to reflect the changes brought about by the adoption of the new fire 
authority, which will commence on January 1, 2012.  
 
BUDGET IMPACT: 
☐ Positive 
☐ Negative 
☒ Neutral or negligible 
There is virtually no budget impact to this decision for the City of Loveland or the Loveland Rural 
Fire Protection District. Thus, adopting this ordinance is essentially a revenue neutral action. 
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SUMMARY: The Fire Rescue Advisory Commission (FRAC) is one of several Boards and 
Commissions that has operated by directive of the City of Loveland Municipal Code, to provide 
opportunities for citizen involvement with their government. FRAC advises the Fire Chief 
regarding department functions from the citizen’s point of view, assists with the development 
and review of the department’s strategic plan and acts as the review board for any appeals 
related to fire prevention ordinances or actions. The voting membership of FRAC has been 
made up of citizens living in the City of Loveland since its inception. With the establishment of 
the fire authority in January of 2012, the make-up of the commission itself will need to be 
changed to reflect citizen involvement from the Rural District. The proposal in this ordinance 
calls for two (2) of the nine (9) member commission to be citizens living in the Loveland Rural 
Fire Protection District. In addition, this ordinance calls for a change in the advisement and 
concern of the commission to include the fire authority and the areas and interests of the fire 
authority, including the City of Loveland and the Loveland Rural Fire Protection District. 
 
This ordinance will improve FRAC by including citizens living in the Rural District and focusing 
on issues and concerns of the entire area of the fire authority, not limiting the commission’s 
concern or focus to the City of Loveland only. The ordinance brings with it no additional costs, 
only an improvement in governance, more reflective of the area and obligation assumed once 
the fire authority is established. It is believed this ordinance will allow for more complete and 
comprehensive input to the entire area protected by under the provisions of the fire authority.  
 
The staff recommendation is to adopt the ordinance as recommended. 
 
____              
 

REVIEWED BY CITY MANAGER:         
      
              
 
LIST OF ATTACHMENTS:  
Ordinance   
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                               FIRST READING: November 15, 2011  
 

   SECOND READING: December 6, 2011 
 

ORDINANCE No. _________ 
 
AN ORDINANCE AMENDING SECTION 2.60.110 OF THE LOVELAND MUNICIPAL 
CODE TO MODIFY THE PURPOSE OF THE FIRE AND RESCUE ADVISORY 
COMMISSION TO REFLECT THE CREATION OF A FIRE AUTHORITY AND TO 
INCREASE THE LOVELAND RURAL FIRE PROTECTION DISTRICT’S 
REPRESENATION ON THE COMMISSION TO INCLUDE VOTING MEMBERS 
 
 WHEREAS, On August 19, 2011, pursuant to an intergovernmental agreement between 
the City of Loveland (“City”) and the Loveland Rural Fire Protection District (“District”), the 
Loveland Fire Rescue Authority (“Fire Authority”) was created as a separate governmental entity 
with a beginning operational date of January 1, 2012 at 12:01 a.m.; and 

 WHEREAS, the Fire Authority will be responsible for the effective provisions of fire 
and emergency services within the jurisdictional boundaries of the City and the District and will 
be advised by the City’s Fire and Rescue Advisory Commission (“Commission”) on the 
implementation of the City’s fire protection master plan and future strategic planning for fire and 
emergency services; and 

 WHEREAS, the City and the District desire to modify the language regarding the 
purpose of the Commission to reflect that it now will advise both the Fire Authority and the City 
and further desire to increase the District’s representation on the Commission to include voting 
members, and to reflect the District’s increased role in the Fire Authority; and 

 WHEREAS, the Commission, currently comprised of nine voting members, of whom all 
are appointed by the City Council, and one non-voting member of whom is a District board 
member appointed by the District, would be modified to have seven voting City Council-
appointed members, two voting District-appointed members and one non-voting liaison from the 
District’s board. 

 NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 
CITY OF LOVELAND, COLORADO: 
 

Section 1.  That section 2.60.110 of the Loveland Municipal Code regarding the fire and 
rescue advisory commission is hereby amended to read in full as follows: 

  
 2.60.110 Fire and rescue advisory commission. 
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A. There is established a fire and rescue advisory commission consisting of nine 
members, seven of whom shall be appointed by the city council to serve a term of 
three years, and two of whom shall be appointed by the Loveland Rural Fire 
Protection District board of directors to serve a term to be determined by the 
District.  The District shall have authority to appoint one member of its board to 
serve as a non-voting liaison to the commission. Members appointed by the city 
council or the District shall not be employees or volunteers of the city. 

 
B. The purpose of the fire and rescue advisory commission shall be to serve as an 

advisory body to the city council and to the Loveland Fire Rescue Authority in the 
implementation of the fire protection master plan and future strategic planning for 
the city and the Authority. In addition, the commission shall serve as an advisory 
body to the fire chief concerning fire protection, rescue, and emergency 
management issues. 

 
Section 2.  That as provided in City Charter Section 4-9(a)(7), this Ordinance shall be 

published by title only by the City Clerk after adoption on second reading unless the Ordinance 
has been amended since first reading in which case the Ordinance shall be published in full or 
the amendments shall be published in full.  This Ordinance shall be in full force and effect ten 
(10) days after its final publication as provided in the City Charter Section 4-8(b). 

 
ADOPTED ______ day of December, 2011. 

 
 
             

             Cecil A. Gutierrez, Mayor  
ATTEST:       
 
 
     
City Clerk 
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CITY OF LOVELAND 
 ECONOMIC DEVELOPMENT OFFICE 

 Civic Center • 500 East Third • Loveland, Colorado 80537 
         (970) 962-2304 • FAX (970) 962-2900 • TDD (970) 962-2620 

 

 

  
AGENDA ITEM:       6 
MEETING DATE: 12/6/2011 
TO: City Council 
FROM: Betsey Hale, Economic Development Director  
PRESENTER:  Betsey Hale 
              
TITLE:    
An ordinance enacting a supplemental budget and appropriation to the 2012 City of Loveland 
budget for the Lodging Tax fund 
 
RECOMMENDED CITY COUNCIL ACTIONS:  
Adopt a motion to approve the ordinance on second reading 
 
OPTIONS: 

1. Adopt the action as recommended  
2. Deny the action 
3. Adopt modified actions (specify in the motion) 
4. Refer back to staff for further development and consideration 
5. Adopt a motion continuing the item to a future Council meeting 

              
DESCRIPTION:   This is an administrative action.  On October 19th, 2011 the Community 
Marketing Commission made a unanimous recommendation to City Council to approve an 
ordinance enacting a supplemental budget and appropriation to the 2012 City of Loveland 
Budget for the Lodging Tax Fund.   On November 15, 2011 City Council unanimously approved 
the ordinance on first reading.    

 
BUDGET IMPACT: 
☐ Positive  
☒ Negative  
☐  Neutral or negligible      

The appropriation was not previously budgeted.   
              
SUMMARIES:    
 
At the October 18, 2011 meeting of the City Council, the 2012 City of Loveland budget was 
adopted.  This budget did not include an appropriation of the lodging tax fund budget for 2012. 
The Loveland Municipal Code requires that the City Council receive a recommendation from the 
Community Marketing Commission before it can budget, appropriate or spend the lodging tax 
funds. The recommendation for the 2012 budget was made by the CMC on October 19, 2011.  
The total budget being recommended is $500,000.00. Since the 2012 Lodging Tax Fund budget 
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was not appropriated on October 18th, 2011, reserve funds are being appropriated with this 
ordinance.  The revenue anticipated to come in 2012 was in the appropriation ordinance 
approved by Council on October 18th, 2011.     
___________________________________________________________________________ 
 

REVIEWED BY CITY MANAGER:              
 
              
LIST OF ATTACHMENTS:  
Ordinance appropriating to the 2012 City of Loveland budget for the Lodging Tax Fund 
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FIRST READING November 15, 2011 

SECOND READING   December 6, 2011 

 
ORDINANCE NO. ________ 
 
 

AN ORDINANCE ENACTING A SUPPLEMENTAL BUDGET AND 
APPROPRIATION TO THE 2012 CITY OF LOVELAND BUDGET FOR 
THE LODGING TAX FUND 
 

 WHEREAS, the City has reserved funds from lodging tax receipts in Lodging Tax Fund 
206 (the “Lodging Tax Fund”) that were not appropriated at the time of the adoption of the City 
budget for 2012; and 
 
 WHEREAS, pursuant to Loveland Municipal Code Section 3.24.105, lodging tax 
receipts from Lodging Tax Fund shall not be budgeted, appropriated, or spent without first 
receiving the recommendation of the Community Marketing Commission established by Code 
Section 2.60.075; and 
 
 WHEREAS, the Community Marketing Commission has recommended to City Council 
a budget for use of certain revenues from the Lodging Tax Fund for 2012, as described below; 
and    
 
 WHEREAS, the City Council, after receipt and consideration of the recommendation of 
the Community Marketing Commission, desires to appropriate and authorize the expenditure of 
certain revenues from the Lodging Tax Fund by enacting a supplemental budget and appropria-
tion to the City budget for 2012, as authorized by Section 11-6(a) of the Loveland City Charter. 

 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 

CITY OF LOVELAND, COLORADO:  
 

Section 1.  That reserves in the amount of $500,000 from lodging tax receipts in Lodging 
Tax Fund 206 are available for appropriation. 

 
Section 2.  That the Community Marketing Commission has recommended that reserves 

in the amount of $500,000 from lodging tax receipts available in Lodging Tax Fund 206 be 
budgeted, appropriated, and spent for 2012 as follows: 

 
Staff and Operating Expenses                $ 95,000 
Visitor Reception/Center      125,000 
Website          25,000 
Events         105,000 
Product Improvement         50,000  
Marketing        100,000 
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Total Recommended 2012 Budget              $500,000 
 
Section 3.  That reserves in the amount of $500,000 from lodging tax receipts in the 

Lodging Tax Fund 206 are hereby appropriated for staff and operating expenses; operations of 
the visitor/reception center; creation and maintenance of a website; events; product 
improvements and marketing.  For administrative budget purposes, the funds hereby 
appropriated and shall be allocated to the accounts hereinafter set forth, subject to administrative 
reallocation, and the spending agencies and funds that shall be spending the monies 
supplementally budgeted and appropriated are as follows: 

 

 
 

Section 4.   That as provided in City Charter Section 4-9(a)(7), this Ordinance shall be 
published by title only by the City Clerk after adoption on second reading unless the Ordinance has 
been amended since first reading in which case the Ordinance shall be published in full or the 
amendments shall be published in full.  This Ordinance shall be in full force and effect upon final 
adoption, as provided in City Charter Section 11-5(d). 
 

2012 Supplemental Budget 
Lodging Tax Fund

Revenues
Fund Balance 500,000    

Total Revenue 500,000    

Appropriations
206-18-180-1504-41011 Salaries- Benefited Employees 50,000      
206-18-180-1504-41543 Insurance Benefits 11,500      
206-18-180-1504-41544 FICA 3,830        
206-18-180-1504-41545 Retirement 2,500        
206-18-180-1504-42011 Office Supplies 2,000        
206-18-180-1504-42015 Computer Supplies 2,000        
206-18-180-1504-42422 Food 1,500        
206-18-180-1504-42899 Other Supplies 5,000        
206-18-180-1504-43021 Printing 2,000        
206-18-180-1504-43265 Mileage 500           
206-18-180-1504-43270 Travel 5,000        
206-18-180-1504-43435 Membership Fees 1,000        
206-18-180-1504-43450 Professional Services 230,000    
206-18-180-1504-43645 Telephone 1,000        
206-18-180-1504-43737 Advertising 1,000        
206-18-180-1504-43899 Other Services 181,170    

Total Appropriations 500,000    
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ADOPTED this 6th day of December, 2011. 
 
 
 
            
      Cecil A. Gutierrez, Mayor 

 
 
 
 
ATTEST: 
 
 
 
     
City Clerk 
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CITY OF LOVELAND 
 DEVELOPMENT SERVICES DEPARTMENT 

Civic Center • 500 East 3rd Street • Loveland, Colorado 80537 
         (970) 962-2346 • FAX (970) 962-2945 • TDD (970) 962-2620 

 

 

  
AGENDA ITEM:       7  
MEETING DATE: 12/6/2011 
TO: City Council 
FROM: Greg George, Development Services 
PRESENTER:  Kerri Burchett, Current Planning      
              
 
TITLE:  
An ordinance amending Section 18.04.040 of the Loveland Municipal Code, the same relating to 
zoning regulations for certain property located in the Waterfall Subdivision, City of Loveland, 
Larimer County, Colorado 
 
RECOMMENDED CITY COUNCIL ACTION: 
City staff recommends the following motion for City Council action: 
 
Move to adopt on second reading AN ORDINANCE OF THE CITY COUNCIL AMENDING 
SECTION 18.04.040 OF THE LOVELAND MUNICIPAL CODE, THE SAME RELATING TO 
ZONING REGULATIONS FOR CERTAIN PROPERTY LOCATED IN THE WATERFALL 
SUBDIVISION, CITY OF LOVELAND, LARIMER COUNTY, COLORADO 
 
OPTIONS: 

1. Adopt the recommended motion 
2. Deny the zoning request 
3. Adopt a modified action (specify in the motion) 
4. Refer back to staff for further development and consideration 
5. Adopt a motion continuing the item to a future Council meeting 

              
              
DESCRIPTION: 
Consideration of a quasi-judicial action for adoption of an ordinance on second reading rezoning 
Lot 1, Block 1 of the Waterfall Subdivision from I-Developing Industrial to MAC - Mixed-Use 
Activity Center District. The 12.3 acre property is located at the northwest corner of the 
intersection of East 15th Street and North Boyd Lake Avenue and was formerly occupied by the 
Loveland Waterpark. The owner of the property is MBL 34, LLC, a McWhinney-controlled entity.  
      
 
BUDGET IMPACT: 
☐ Positive  
☐ Negative 
☒ Neutral or negligible      
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SUMMARY: 
The application proposes to rezone the property to MAC - Mixed-Use Activity Center District and 
develop the project in phases in conjunction with a conceptual master plan. The MAC District is 
a mixed-use district that permits a wide variety of commercial, residential and office uses with 
an emphasis on serving the surrounding neighborhoods. The conceptual master plan ensures 
the coordinated development of the entire parcel and provides a general location of land uses, 
unifying architectural guidelines and site planning standards. The Planning Commission 
unanimously recommended approval of the rezoning application as an item on the consent 
agenda at the October 10, 2011 Planning Commission meeting. City Council adopted the 
ordinance on first reading at the November 15, 2011 public hearing. 
              
 

REVIEWED BY CITY MANAGER:               
      
              
 
LIST OF ATTACHMENTS: 

A. Ordinance 
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          FIRST READING:   November 15, 2011  
 
        SECOND READING:  December 6, 2011 
 
 

ORDINANCE NO. 
 

AN ORDINANCE AMENDING SECTION 18.04.040 OF THE LOVELAND 
MUNICIPAL CODE, THE SAME RELATING TO ZONING REGULATIONS 

FOR CERTAIN PROPERTY LOCATED IN THE WATERFALL SUBDIVISION, 
CITY OF LOVELAND, LARIMER COUNTY, COLORADO 

 
BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF LOVELAND, 
COLORADO: 
 
 Section 1.  That Section 18.04.040 of the Loveland Municipal Code and the 
map referred to therein, said map being part of said Municipal Code and showing the 
boundaries of the district specified, shall be and the same is hereby amended in the 
following particulars, to wit: 
 
 That the territory located within the Waterfall Subdivision, City of Loveland, 
Larimer County, Colorado, and more particularly described as: 
 
Lot 1, Block 1 Waterfall Subdivision 
 
  Which territory is now included within the boundaries designated I - Developing 
Industrial shall be included within the boundaries of the district designated as follows: 
 

"MAC – MIXED-USE ACTIVITY CENTER DISTRICT” 
 

The above described property contains 12.289 acres (535,308.84 sq. ft. ), more or less, 
and is further subject to all Rights-of-Way, Easements, Restrictions and Agreements, 
written or unwritten, now existing, or of record. 
 
 Section 2. That the MAC – MIXED-USE ACTIVITY CENTER 
DISTRICT shall be subject to all applicable zoning regulations for the City of Loveland.  
 

Section 3. That as provided in City Charter Section 4-9(a)(7), this Ordinance 
shall be published by title only by the City Clerk after adoption on second reading unless 
the Ordinance has been amended since first reading in which case the Ordinance shall be 
published in full or the amendments shall be published in full.  This Ordinance shall be in 
full force and effect ten days after its final publication, as provided in City Charter 
Section 4-8(b). 

Section 4.    That the City Clerk is hereby directed to record this Ordinance with 
the Larimer County Clerk and Recorder after its effective date in accordance with State 
Statutes. 
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 Signed this 6th day of December, 2011. 
 
 
ATTEST:     CITY OF LOVELAND, COLORADO: 
 
_____________________________   _________________________________ 
City Clerk     Mayor 
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CITY OF LOVELAND 
 DEVELOPMENT SERVICES DEPARTMENT 
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AGENDA ITEM:       8  
MEETING DATE: 12/6/2011 
TO: Loveland Urban Renewal Authority Board of Commissioners 
FROM: Greg George, Development Services Department 
PRESENTER:  Bethany Clark, Community & Strategic Planning 
              
 
TITLE:  

• An ordinance enacting a supplemental budget and appropriation to Loveland Urban 
Renewal Authority 2011 Budget 

• A Resolution of the Loveland Urban Renewal Authority approving an Intergovernmental 
Agreement between the City of Loveland, Colorado and the Loveland Urban Renewal 
Authority for 2011 Façade Program funding 

      
RECOMMENDED CITY COUNCIL ACTION: 
City Staff recommends the following actions: 

• Convene as the Board of Commissioners for the Loveland Urban Renewal Authority 
• Adopt on second reading the ordinance as presented; and  
• Adopt the resolution as presented 

 
OPTIONS: 

1. Take the recommended actions 
2. Deny the appropriation 
3. Adopt a modified action (specify in the motion) 
4. Refer back to staff for further development and consideration 
5. Adopt a motion continuing the item to a future Council meeting 

              
              
DESCRIPTION: 
This is an administrative action to adopt an ordinance on second reading appropriating funding 
received through the Downtown Urban Renewal Authority (URA) property tax increment to 
continue the Downtown Façade Improvement Grant Program.  This appropriation would commit 
the TIF fund balance of $48,100 to fund the façade program.  An Inter-Governmental 
Agreement (IGA) between the Loveland URA and the City (see Attachment 3) would 
contractually commit the TIF fund balance for funding the Facade Improvement Grant Program 
in 2011.  The resolution approving the IGA is included as Attachment 3. 

____________________________________________________________________________ 

BUDGET IMPACT: 

☐ Positive 
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☐ Negative 
☒ Neutral or negligible 
In the past, LURA tax increment funds that were otherwise not committed were paid to the City 
to reimburse it for administrative costs under an IGA signed in 2007.  Under the proposed 
appropriation, these funds would be appropriated in the budget for Community and Strategic 
Planning for the sole purpose of funding the Façade Grant Program. 
 
              
 
SUMMARY: 
 
On October 4th, the Loveland Downtown Team approved a motion recommending to City 
Council that the TIF fund balance of $48,100 be appropriated to fund the Façade Improvement 
Grant Program.  The recommendation included revisions to the Grant Application and Scoring 
Criteria.  The intent of the façade program is to improve the appearance of downtown buildings 
by providing grants to property owners for undertaking façade improvements.  The property tax 
increment generated as a result of increased property values and not otherwise committed by 
LURA would be used to fund the Façade Improvement Grant Program.  If the requested 
appropriation is approved, City staff would open up the 2011 grant round for the façade 
matching grant program.  Staff will present the recommended grant awards for LURA’s approval 
after the grant cycle is closed, likely in early 2012.  
 
              
 

REVIEWED BY CITY MANAGER:      
      
              
 
LIST OF ATTACHMENTS: 

1. Ordinance enacting a supplemental budget and appropriation. 
2. Staff Report (dated November 15, 2011) 
3. Resolution with Exhibit A, Intergovernmental Agreement 
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FIRST READING     November 15, 2011 

SECOND READING    December 6, 2011 

 
ORDINANCE NO. ________ 
 
 

AN ORDINANCE ENACTING A SUPPLEMENTAL BUDGET AND 
APPROPRIATION TO LOVELAND URBAN RENEWAL AUTHORITY 
2011 BUDGET  
 

  
 WHEREAS, the Loveland Urban Renewal Authority has reserved funds on hand not 
appropriated at the time of the adoption of the City budget for 2011; and 
 
 WHEREAS, the City Council acting as the Board of Directors for the Loveland Urban 
Renewal Authority desires to authorize the expenditure of these funds by enacting a 
supplemental budget and appropriation to the Authority’s budget for 2011, as authorized by 
Section 11-6(a) of the Loveland City Charter. 

 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 

CITY OF LOVELAND, COLORADO:  
 

Section 1.  That reserves in the amount of $48,100 in the Loveland Urban Renewal 
Authority Fund 037 are available for appropriation. Revenues in the total amount of $48,100 are 
hereby appropriated for Facade Grant Program in the Downtown Project Areas and transferred to 
the funds as hereinafter set forth.  The spending agencies and funds that shall be spending the 
monies supplementally budgeted and appropriated are as follows: 
 

 
 
 

Supplemental Budget 
Loveland Urban Renewal Authority - Downtown Project Area Facade Grants

Revenues
Fund Balance 48,100      

Total Revenue 48,100      

Appropriations
037-8001-409-04-02 Facade Grant Program 48,100      

Total Appropriations 48,100      
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Section 2.   That as provided in City Charter Section 4-9(a)(7), this Ordinance shall be 

published by title only by the City Clerk after adoption on second reading unless the Ordinance 
has been amended since first reading in which case the Ordinance shall be published in full or 
the amendments shall be published in full.   
 
 Section 3.  That as provided in City Charter Section 11-5(d), this Ordinance shall be 
effective upon final adoption. 
 

 
 
 
ADOPTED this 6th day of December, 2011. 

 
 
             
       Cecil A. Gutierrez, Mayor  

 
ATTEST: 
 
 
 
 
     
City Clerk 
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Item 8C Staff Report_Facade Program  
                                                                                                       - 1 - 

 
 
 
 
 
 
 

Loveland Urban Renewal Authority Board of Commissioners 
Staff Report 

 
From:    Community and Strategic Planning 
Meeting Date:  November 15, 2011 
Re:   Façade Improvement Program 
 
 
Façade Program Summary:  

In 2007, the Loveland Urban Renewal Authority (LURA) Board of Directors authorized a program 
intended to promote direct improvements in the appearance of downtown buildings. The original 
program was set up in such a way that grants could be awarded for up to 10 percent of a 
redevelopment’s total cost, or up to 100% of the cost of eligible façade improvements. However, this 
structure limited the program to large redevelopment projects. In 2009, the City Council approved the 
addition of a small matching grant program for existing business and building owners.  
 
2011 Matching Grant Round: 

The approval of the program in 2007 included $155,000 in general fund seed money, most of which 
has now been awarded as grants. The Façade Improvement Program has a small amount of funds 
leftover from the previous year’s grant round. Upon approval of this supplemental appropriation, 
Development Services plans to make $50,000 (four $12,500 matching grants) available to property 
owners. The remaining funds would be available for the 10 percent Façade Incentive Program.  
 

Current Appropriated funds*:   $23,815.85 
Current Supplemental Appropriation Request**: $48,100.00 

Total:    $71,915.85  
 

*from general fund seed money – appropriated in 2011 budget 
**from Downtown Plan Area current tax increment fund balance 
 
Matching Grant Application Process: 

The matching grant program is a competitive process, with applications being reviewed and ranked by 
a subcommittee of Loveland Downtown Team members and/or the Loveland Historic Preservation 
Commission. Projects will be prioritized based on the visibility, historic character, potential to leverage 
additional funds, as well as ability to meet the minimum requirements outlined in the application and 
prioritization criteria. 

COMMUNITY & STRATEGIC PLANNING 
Civic Center • 500 East Third Street  •  Loveland, Colorado 80537 

(970) 962-2745 FAX (970) 962-2945  •  TDD (970) 962-2620 
www.cityofloveland.org 

Façade Matching Grant: $50,000.00 
Façade Incentive Program: $21,915.85 
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On October 4th 2011, the Loveland Downtown Team recommended continuing the façade program 
with modifications to the application and scoring criteria in order to strengthen the program’s 
selection and scoring process. Staff recommended additional measures to be incorporated into the 
scoring criteria to address the quality and appropriateness of design, and the impact the improvement 
will have to the downtown. Additionally, the application includes clarifications about ineligible 
improvements and submittal requirements. Attachments B and C include the language added by City 
Staff in red. These improvements will help staff and the review committee be more selective about the 
types of projects which are awarded grants. The prioritization will serve as the basis for Staff’s 
recommendation of grant awards to the LURA Board of Directors. The LURA Board of Directors 
reserves the final decision on all grant requests.  
 
Program Success: 

Five property owners to date have been awarded façade money to improve the appearance of their 
building, and all have successfully completed, or are in the process of completing the improvements. A 
sixth grant was awarded in 2010, but the property owners failed to sign the contract and forfeited the 
award. Two of the five awards were in the form of the 10 percent Incentive Program, and three of the 
awards were matching grants. The images below outline the success of the program in improving the 
appearance of prominent buildings in the downtown area.  
 
 
417-421 E 4th Street, Moca LLC Total Cost: $1,100,000 Award: $59,000 

Before After 
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301 E 4th Street, Heartland Café  Total Cost: $29,295 Award: $12,500 

Before After 

            
 
247 E 4th Street, Stroh Building Total Cost: $26,303 Award: $12,500 

Before After 

            
 
 
200 E 4th/330 N Cleveland, State Merc. Building Total Cost: $590,000 Award: $48,639 

Before (West façade) After (West façade) 

                 

P . 68



Item 8C Staff Report_Facade Program  
                                                                                                       - 4 - 

 

Before (South façade) After (South façade) 

                   
 
 
315-319 E 4th Street, Odd Fellows Bldg Total Cost: $131,844 Award: $12,500 

Before Drawing of Proposed Work 

          
 

Attachments: 

Attachment A: Program Information and Guidelines 
Attachment B: Façade Program Application 
Attachment C: Façade Program Prioritization Criteria 
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RESOLUTION  #R-78-2011 
 
 

A RESOLUTION OF THE LOVELAND URBAN RENEWAL 
AUTHORITY APPROVING AN INTERGOVERNMENTAL 
AGREEMENT BETWEEN THE CITY OF LOVELAND, COLORADO 
AND THE LOVELAND URBAN RENEWAL AUTHORITY FOR 2011 
FAÇADE PROGRAM FUNDING 

 
  
 WHEREAS,  the City of Loveland (“City”) is a Colorado home rule municipality with 
all the powers and authority granted pursuant to Article XX of the Colorado Constitution and 
its City Charter; and 
 
 WHEREAS,  the Loveland Urban Renewal Authority (“LURA”) is a Colorado Urban 
Renewal Authority, with all the powers and authority granted to it pursuant to Title 31, 
Article 25, Part 1, C.R.S. (the “Act”);  
 
 WHEREAS, as governmental entities in Colorado, the City and LURA are authorized, 
pursuant to C.R.S. § 29-1-203, to cooperate or contract with one another to provide any 
function, service, or facility lawfully authorized to each; and 
 
 WHEREAS, in 2002, Downtown Loveland was the first project area (the “Downtown 
Plan Area”) approved under the City of Loveland Urban Renewal Plan, as authorized by the 
Act; and   
 
 WHEREAS, on November 20, 2007, LURA, approved a Façade Improvement Program 
(the “Façade Program”) pursuant to Resolution R#118-2007 making grant funds available to 
applicants who own property or businesses located within the boundaries of the Downtown 
Plan Area to further redevelopment, elimination of blight, and funding for façade 
improvements in a manner consistent with the Urban Renewal Plan; and 
 
 WHEREAS, on November 20, 2007, the Loveland City Council approved the transfer 
$155,000 in City funds to the LURA to fund the Façade Program; and 
 
 WHEREAS, on September 15, 2009, the Façade Program was modified to include the 
Façade Matching Grant Program pursuant to Resolution R#89-2009; and 
 
 WHEREAS, the Loveland City Council desires that LURA contractually commit to 
provide funding for the Façade Program, as the same may hereafter be amended, from the tax 
increment fund balance available to for 2011 to be expended by LURA during its 2012 grant 
cycle in order to serve the public purpose of furthering redevelopment and renovation of the 
Downtown Plan Area and LURA is willing to make that commitment.       
 

P . 70



 2 

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 
CITY OF LOVELAND, ACTING AS THE BOARD OF COMMISSIONERS OF THE 
LOVELAND URBAN RENEWAL AUTHORITY: 
 
 Section 1.  That the Intergovernmental Agreement between the City and LURA for 
Funding of the Façade Program for 2011 (“Intergovernmental Agreement”), attached hereto 
as Exhibit A and incorporated herein by reference, is hereby approved.  
 
 Section 2.  That the Chairman of the Board of Commissioners and the Secretary of 
LURA are hereby authorized and directed to execute the Intergovernmental Agreement on 
behalf of LURA. 
 
 Section 3.  That this Resolution shall take effect as of the date and time of its adoption. 
 
 ADOPTED this 6th day of December, 2011. 
 
 
       ____________________________________ 

       Cecil A. Gutierrez, Chairman 
 
ATTEST: 
 
______________________________ 
City Clerk 
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INTERGOVERNMENTAL AGREEMENT BETWEEN THE CITY OF LOVELAND, 
COLORADO AND THE LOVELAND URBAN RENEWAL AUTHORITY FOR 2011 

FAÇADE PROGRAM FUNDING 
 

THIS INTERGOVERNMENTAL AGREEMENT (“Agreement”) is made this 6th day of 
December, 2011 by and between THE CITY OF LOVELAND, COLORADO, a home 
rule city of the State of Colorado (“City”) and THE LOVELAND URBAN RENEWAL 
AUTHORITY, a body corporate and duly organized and existing as an urban 
renewal authority under the laws of the State of Colorado (“LURA”). 
 

RECITALS 
  
 WHEREAS,  the City is a Colorado home rule municipality with all the powers 
and authority granted pursuant to Article XX of the Colorado Constitution and its City 
Charter; and 
 
 WHEREAS,  LURA is a Colorado Urban Renewal Authority, with all the powers 
and authority granted to it pursuant to Title 31, Article 25, Part 1, C.R.S. (the “Act”);  
 
 WHEREAS, as governmental entities in Colorado, the City and LURA are 
authorized, pursuant to C.R.S. § 29-1-203, to cooperate or contract with one another 
to provide any function, service, or facility lawfully authorized to each; and 
 
 WHEREAS, in 2002, Downtown Loveland was the first project area (the 
“Downtown Plan Area”) approved under the City of Loveland Urban Renewal Plan, 
as authorized by the Act; and   
 
 WHEREAS, on November 20, 2007, LURA, approved a Façade Improvement 
Program (the “Façade Program”) pursuant to Resolution R#118-2007 making grant 
funds available to applicants who own property or businesses located within the 
boundaries of the Downtown Plan Area to further redevelopment, elimination of 
blight, and funding for façade improvements in a manner consistent with the Urban 
Renewal Plan; and 
 
 WHEREAS, on November 20, 2007, the Loveland City Council approved the 
transfer $155,000 in City funds to the LURA to fund the Façade Program; and 
 
 WHEREAS, on September 15, 2009, the Façade Program was modified to 
include the Façade Matching Grant Program pursuant to Resolution R#89-2009; and 
 
 WHEREAS, the criteria for grants under the Façade Program is being reviewed 
and revised and therefore no grants have been made or committed for 2011 and 
LURA has $48,100.00 in tax increment fund balance available for appropriation and 
expenditure; and  
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 WHEREAS, the Loveland City Council desires that LURA contractually commit to 
provide funding for the Façade Program, as the same may hereafter be amended, 
from the tax increment fund balance available for 2011 to be expended by LURA 
during its 2012 grant cycle in order to serve the public purpose of furthering 
redevelopment and renovation of the Downtown Loveland area; and  
 
 WHEREAS, LURA is willing to make such a commitment in consideration of the 
City’s waiver of the City’s right to payment for the City’s 2011 personnel and other 
administrative costs utilized in support of the Downtown Plan Area, which right to 
payment arises under the Intergovernmental Agreement between the City and LURA 
dated December 18, 2007 (the “2007 IGA”).       
 
 NOW, THEREFORE, in consideration of the foregoing recitals and other good 
and valuable consideration, the receipt and sufficiency of which is hereby 
acknowledged, the parties agree as follows: 
 

1. LURA hereby agrees to expend $48,100.00 in tax increment revenues 
available to it in the form of fund balance for 2011 (the “2011 Revenues”) to 
fund grants under the Façade Program, to be distributed by LURA during its 
2012 grant cycle(s).  Any portion of the 2011 Revenues not expended or 
contractually committed by LURA during fiscal 2012 for grants under the 
Façade Program shall be returned to the City in payment for the City’s 2011 
personnel and administrative costs under the 2007 IGA.  
 

2. The City hereby waives its right to payment by LURA for the City’s 2011 
personnel and administrative costs utilized in support of the Downtown Plan 
Area in the amount of the 2011 Revenues, which payment is otherwise 
required under the 2007 IGA. 

 
 
 IN WITNESS WHEREOF, the parties have caused this Agreement to be 
executed to be effective as of the date set forth above. 
 
 
 
 
     CITY OF LOVELAND 
 
 
             
     ____________________________________ 
     Cecil A. Gutierrez, Mayor 
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ATTEST: 
 
 
 
______________________________ 
City Clerk 
 
 
 

 
 
 
 
 
 
     LOVELAND URBAN RENEWAL AUTHORITY 
 
 
             
     ____________________________________ 
     Chairman 
 
 
 
ATTEST: 
 
 
 
______________________________ 
Secretary  
 

P . 74



 

              

City of Loveland Council Meeting Agenda   Page 1 of 2 

 

CITY OF LOVELAND 
 DEVELOPMENT SERVICES DEPARTMENT 

Civic Center • 500 East 3rd Street • Loveland, Colorado 80537 
         (970) 962-2346 • FAX (970) 962-2945 • TDD (970) 962-2620 

 

 

  
AGENDA ITEM:        9  
MEETING DATE: 12/6/2011 
TO: City Council 
FROM: Greg George, Development Services Department 
PRESENTER:  Bethany Clark, Community & Strategic Planning 
              
 
TITLE:  
A Resolution of the City of Loveland, Colorado approving an Intergovernmental Agreement 
between the City of Loveland, Colorado and the Loveland Urban Renewal Authority for 2011 
Façade Program Funding  
      
RECOMMENDED CITY COUNCIL ACTION: 
Adopt the resolution as presented.  
 
OPTIONS: 

1. Take the recommended action 
2. Deny the resolution 
3. Adopt a modified action (specify in the motion) 
4. Refer back to staff for further development and consideration 
5. Adopt a motion continuing the item to a future Council meeting 

              
              
DESCRIPTION: 
This is an administrative action to consider a resolution approving an Intergovernmental 
Agreement (IGA) between the City of Loveland and the Loveland Urban Renewal Authority 
(LURA) to commit to provide funding for the Façade Program from the 2011 TIF fund balance to 
be expended during its 2012 grant cycle. This IGA will serve the public purpose of furthering 
redevelopment and renovation of the Downtown Plan Area. 

____________________________________________________________________________ 

BUDGET IMPACT: 

☐ Positive 
☐ Negative 
☒ Neutral or negligible 
In the past, LURA tax increment funds that were otherwise not committed were paid to the City 
to reimburse it for administrative costs under an IGA signed in 2007.  Under the proposed 
appropriation, these funds would be appropriated in the budget for Community and Strategic 
Planning for the sole purpose of funding the Façade Grant Program. 
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SUMMARY: 
 
On October 4th, the Loveland Downtown Team approved a motion recommending to that the 
TIF fund balance of $48,100 be appropriated to fund the Façade Improvement Grant Program.  
The recommendation included revisions to the Grant Application and Scoring Criteria. On 
November 15th, LURA approved the appropriation on first reading. An IGA between the City of 
Loveland and LURA will commit these funds from the 2011 TIF fund balance for expenditure in 
2012 for façade matching grants. The intent of the façade program is to improve the 
appearance of downtown buildings by providing grants to property owners for undertaking 
façade improvements.  The property tax increment generated as a result of increased property 
values and not otherwise committed by LURA will be used to fund the Façade Improvement 
Grant Program.  If the requested appropriation is approved, City staff will open up the 2011 
grant round for the façade matching grant program.  Staff will present the recommended grant 
awards for LURA’s approval after the grant cycle is closed, likely in early 2012.  
 
              
 

REVIEWED BY CITY MANAGER:     
      
              
 
LIST OF ATTACHMENTS: 

1. Resolution 
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RESOLUTION  #R-79-2011 
 
 

A RESOLUTION OF THE CITY OF LOVELAND, COLORADO 
APPROVING AN INTERGOVERNMENTAL AGREEMENT BETWEEN 
THE CITY OF LOVELAND, COLORADO AND THE LOVELAND 
URBAN RENEWAL AUTHORITY FOR 2011 FAÇADE PROGRAM 
FUNDING 

 
  
 WHEREAS,  the City of Loveland (“City”) is a Colorado home rule municipality with 
all the powers and authority granted pursuant to Article XX of the Colorado Constitution and its 
City Charter; and 
 
 WHEREAS,  the Loveland Urban Renewal Authority (“LURA”) is a Colorado Urban 
Renewal Authority, with all the powers and authority granted to it pursuant to Title 31, Article 
25, Part 1, C.R.S. (the “Act”);  
 
 WHEREAS, as governmental entities in Colorado, the City and LURA are authorized, 
pursuant to C.R.S. § 29-1-203, to cooperate or contract with one another to provide any function, 
service, or facility lawfully authorized to each; and 
 
 WHEREAS, in 2002, Downtown Loveland was the first project area (the “Downtown 
Plan Area”) approved under the City of Loveland Urban Renewal Plan, as authorized by the Act; 
and   
 
 WHEREAS, on November 20, 2007, LURA, approved a Façade Improvement Program 
(the “Façade Program”) pursuant to Resolution R#118-2007 making grant funds available to 
applicants who own property or businesses located within the boundaries of the Downtown Plan 
Area to further redevelopment, elimination of blight, and funding for façade improvements in a 
manner consistent with the Urban Renewal Plan; and 
 
 WHEREAS, on November 20, 2007, the Loveland City Council approved the transfer 
$155,000 in City funds to the LURA to fund the Façade Program; and 
 
 WHEREAS, on September 15, 2009, the Façade Program was modified to include the 
Façade Matching Grant Program pursuant to Resolution R#89-2009; and 
 
 WHEREAS, the Loveland City Council desires that LURA contractually commit to 
provide funding for the Façade Program, as the same may hereafter be amended, from the tax 
increment fund balance for 2011 to be expended by LURA during its 2012 grant cycle in order to 
serve the public purpose of furthering redevelopment and renovation of the Downtown Plan 
Area.           
 
 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 
CITY OF LOVELAND, COLORADO: 
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 Section 1.  That the Intergovernmental Agreement between the City and LURA for 
Funding of the Façade Program for 2011 (“Intergovernmental Agreement”), attached hereto as 
Exhibit A and incorporated herein by reference, is hereby approved.  
 
 Section 2.  That the City Manager and the City Clerk are hereby authorized and directed 
to execute the Intergovernmental Agreement on behalf of the City of Loveland. 
 
 Section 3.  That this Resolution shall take effect as of the date and time of its adoption. 
 
 ADOPTED this 6th day of December, 2011. 
 
 
       ____________________________________ 

       Cecil A. Gutierrez, Mayor 
 
ATTEST: 
 
______________________________ 
City Clerk 
 
 

 
 

P . 78



1 
 

INTERGOVERNMENTAL AGREEMENT BETWEEN THE CITY OF LOVELAND, 
COLORADO AND THE LOVELAND URBAN RENEWAL AUTHORITY FOR 2011 

FAÇADE PROGRAM FUNDING 
 

THIS INTERGOVERNMENTAL AGREEMENT (“Agreement”) is made this 6th day of 
December, 2011 by and between THE CITY OF LOVELAND, COLORADO, a home 
rule city of the State of Colorado (“City”) and THE LOVELAND URBAN RENEWAL 
AUTHORITY, a body corporate and duly organized and existing as an urban 
renewal authority under the laws of the State of Colorado (“LURA”). 
 

RECITALS 
  
 WHEREAS,  the City is a Colorado home rule municipality with all the powers 
and authority granted pursuant to Article XX of the Colorado Constitution and its City 
Charter; and 
 
 WHEREAS,  LURA is a Colorado Urban Renewal Authority, with all the powers 
and authority granted to it pursuant to Title 31, Article 25, Part 1, C.R.S. (the “Act”);  
 
 WHEREAS, as governmental entities in Colorado, the City and LURA are 
authorized, pursuant to C.R.S. § 29-1-203, to cooperate or contract with one another 
to provide any function, service, or facility lawfully authorized to each; and 
 
 WHEREAS, in 2002, Downtown Loveland was the first project area (the 
“Downtown Plan Area”) approved under the City of Loveland Urban Renewal Plan, 
as authorized by the Act; and   
 
 WHEREAS, on November 20, 2007, LURA, approved a Façade Improvement 
Program (the “Façade Program”) pursuant to Resolution R#118-2007 making grant 
funds available to applicants who own property or businesses located within the 
boundaries of the Downtown Plan Area to further redevelopment, elimination of 
blight, and funding for façade improvements in a manner consistent with the Urban 
Renewal Plan; and 
 
 WHEREAS, on November 20, 2007, the Loveland City Council approved the 
transfer $155,000 in City funds to the LURA to fund the Façade Program; and 
 
 WHEREAS, on September 15, 2009, the Façade Program was modified to 
include the Façade Matching Grant Program pursuant to Resolution R#89-2009; and 
 
 WHEREAS, the criteria for grants under the Façade Program is being reviewed 
and revised and therefore no grants have been made or committed for 2011 and 
LURA has $48,100.00 in tax increment fund balance available for appropriation and 
expenditure; and  
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 WHEREAS, the Loveland City Council desires that LURA contractually commit to 
provide funding for the Façade Program, as the same may hereafter be amended, 
from the tax increment fund balance available for 2011 to be expended by LURA 
during its 2012 grant cycle in order to serve the public purpose of furthering 
redevelopment and renovation of the Downtown Loveland area; and  
 
 WHEREAS, LURA is willing to make such a commitment in consideration of the 
City’s waiver of the City’s right to payment for the City’s 2011 personnel and other 
administrative costs utilized in support of the Downtown Plan Area, which right to 
payment arises under the Intergovernmental Agreement between the City and LURA 
dated December 18, 2007 (the “2007 IGA”).       
 
 NOW, THEREFORE, in consideration of the foregoing recitals and other good 
and valuable consideration, the receipt and sufficiency of which is hereby 
acknowledged, the parties agree as follows: 
 

1. LURA hereby agrees to expend $48,100.00 in tax increment revenues 
available to it in the form of fund balance for 2011 (the “2011 Revenues”) to 
fund grants under the Façade Program, to be distributed by LURA during its 
2012 grant cycle(s).  Any portion of the 2011 Revenues not expended or 
contractually committed by LURA during fiscal 2012 for grants under the 
Façade Program shall be returned to the City in payment for the City’s 2011 
personnel and administrative costs under the 2007 IGA.  
 

2. The City hereby waives its right to payment by LURA for the City’s 2011 
personnel and administrative costs utilized in support of the Downtown Plan 
Area in the amount of the 2011 Revenues, which payment is otherwise 
required under the 2007 IGA. 

 
 
 IN WITNESS WHEREOF, the parties have caused this Agreement to be 
executed to be effective as of the date set forth above. 
 
 
 
 
     CITY OF LOVELAND 
 
 
             
     ____________________________________ 
     Cecil A. Gutierrez, Mayor 
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ATTEST: 
 
 
 
______________________________ 
City Clerk 
 
 
 

 
 
 
 
 
 
     LOVELAND URBAN RENEWAL AUTHORITY 
 
 
             
     ____________________________________ 
     Chairman 
 
 
 
ATTEST: 
 
 
 
______________________________ 
Secretary  
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AGENDA ITEM:       10 
MEETING DATE: 12/6/2011 
TO: City Council 
FROM: Greg George, Development Services 
PRESENTER:  Karl Barton, Development Services      
              
 
TITLE:  
Public hearing to consider a Resolution adopting a Three Mile Plan for the City of Loveland, Colorado 
 
      
RECOMMENDED CITY COUNCIL ACTION: 
City staff recommends the following motion: 

Move to approve A RESOLUTION ADOPTING A THREE MILE PLAN FOR THE CITY OF 
LOVELAND, COLORADO 

 
OPTIONS: 

1. Adopt the action as recommended 
2. Deny the action 
3. Adopt a modified action (specify in the motion) 
4. Refer back to staff for further development and consideration 
5. Adopt a motion continuing the item to a future Council meeting 

              
              
DESCRIPTION: 
A legislative action to formally adopt a Three Mile Plan for 2012.  The Three Mile Plan would 
consist of the City’s comprehensive plan, other adopted plans covering infrastructure, services 
and surrounding areas, and procedures. 
 
 
BUDGET IMPACT: 
☐ Positive  
☐ Negative 
☒ Neutral or negligible      
              
 
SUMMARY: 
Section 31-12-105(1)(e), Colorado Revised Statutes, requires the City to have a plan in place 
which generally describes the location, character, and extent of various public facilities in an 
area extending three miles beyond the municipal boundaries prior to completing any 
annexations of land located within the three mile area.  Historically, the City’s Three Mile Plan 
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has consisted of a compilation of the comprehensive plan (including the land use plan), 
functional plans, and procedures that are adopted and utilized by the City.  This appears to be 
the practice of most municipalities in Colorado.  The proposed resolution would formally 
designate the compilation of land use plans and related plans as the “Three Mile Plan” for 
Loveland. 

              
 

REVIEWED BY CITY MANAGER:    
      
              
 
LIST OF ATTACHMENTS: 
Resolution 
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RESOLUTION #R-80-2011 
 

A RESOLUTION ADOPTING A THREE MILE PLAN 
FOR THE CITY OF LOVELAND, COLORADO 

 
 
 WHEREAS, pursuant to C.R.S. §31-12-105(1)(e)(I), as amended, prior to the completion of any 
annexation within a three mile area outside of the municipal boundaries of a municipality (“Three Mile Area”), 
a municipality is required to have in place a plan (“Three Mile Plan”) which generally describes the proposed 
location, character and extent of certain public facilities to be provided within and the proposed land uses for 
the Three Mile Area; and 
 
 WHEREAS, pursuant to C.R.S. §31-12-105(1)(e)(I), as amended, the Three Mile Plan must be updated 
at least once annually; and 
 
 WHEREAS, the City of Loveland has enacted, adopted and approved the various plans, documents, 
ordinances and resolutions (collectively “Plans”) listed on Exhibit A, attached hereto and incorporated herein; 
and 
 
 WHEREAS, the City Council has determined that the Plans, when considered together as a whole, 
adequately comply with the requirements of state law and shall constitute the annual updated Three Mile Plan 
for the City of Loveland; and 
 
 WHEREAS, to ensure that future annexations by the City of Loveland are completed in compliance 
with the provisions of state law, the City Council, by this Resolution, desires to formalize its understanding and 
intention that the Plans serve as the Three Mile Plan for the City of Loveland. 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
LOVELAND, COLORADO: 

 
Section 1.   The Plans, as described in Exhibit A, when considered together as a whole, shall constitute 

the Three Mile Plan for the City of Loveland required pursuant to C.R.S. §31-12-105(1)(e)(I), as amended. 
 
Section 2.  The Three Mile Plan shall be reviewed and revised as may be necessary at least annually, 

and additional Plans may be added from time to time, as they are developed and adopted. 
 
 
Adopted this 6th day of December, 2011. 
 
            

  _____________________________________ 
      Cecil A. Gutierrez, Mayor 
 
 
 
City Clerk 
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EXHIBIT A 
THREE MILE AREA AND FUNCTIONAL PLAN ELEMENTS 

 
Documents as may be amended: 
 
Loveland, Colorado 2005 Comprehensive Plan, adopted 2005 
 
Water and Wastewater, Functional Master Plans, Loveland, CO, adopted 1997 
 
2030 Transportation Plan, adopted 2007 
 
City of Loveland Water and Wastewater Development Standards, adopted August 2007 
 
Contractor Construction Standards, Department of Water and Power, adopted 2006 
 
Larimer County Urban Area Street Standards, adopted April 2007 
 
City of Loveland Master Drainage Plan and associated sub-basin plans, adopted 1986,  
 
Fire Protection Master Plan, adopted December 1995 
 
Update of Capital Expansion Fees, adopted July 2011 
 
Parks and Recreation Master Plan, adopted October 2001 
 
City of Loveland Open Lands Plan, adopted March 2003 
 
A Plan for the Region between Fort Collins and Loveland, adopted July 1995 
 
Northern Colorado Regional Planning Study, adopted October 1995 
 
Site Development Standards and Guidelines for I-25 Corridor, adopted 2007 
 
Airport Master Plan Update, Fort-Collins-Loveland Municipal Airport, Loveland, CO, adopted 
2008 
 
City of Loveland Natural Areas Sites, adopted July 2008 
 
Requirements for Electric Service, adopted August 2010 
 
Wastewater Utility Plan, adopted 2010 
 
Water Distribution Master Plan Update, adopted 2007 
 
Water and Power Department Summary of Functional Mater Plans, adopted June 1997 
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Site Development Performance Standards and Guidelines, adopted October 1989 
 
Raw Water Master Plan, adopted 2005 
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AGENDA ITEM:       11 
MEETING DATE: 12/6/2011 
TO: City Council 
FROM: Bill Cahill, City Manager 
PRESENTER:  Bill Cahill 
              
 
TITLE:  
Resolution adopting the schedule of the 2012 meeting dates for the Loveland City Council and 
the City’s Boards and Commissions 
 
RECOMMENDED CITY COUNCIL ACTION: 
Adopt a motion to approve the resolution 

OPTIONS: 
1. Adopt the action as recommended 
2. Deny the action 
3. Adopt a modified action (specify in the motion) 
4. Refer back to staff for further development and consideration 
5. Adopt a motion continuing the item to a future Council meeting 

              
              
DESCRIPTION: 
This is an administrative action pursuant to City Code Section 2.14.020B. to set the 2012 
meeting dates, times and locations for the City Council and for the City’s boards and 
commissions. 
 
BUDGET IMPACT: 
☐ Positive  
☐ Negative 
☒ Neutral or negligible 
              
 
SUMMARY: 
Section 2.14.020B. of the Loveland Municipal Code requires the City Council to establish 
meeting dates for all City boards and Commissions and other policymaking and rulemaking 
bodies of the City. Attached, as Exhibit A to the proposed Resolution, is a list of the meeting 
dates, times and places for the City Council and all City boards and commissions. This 
Resolution is adopted at the end of each year for the upcoming year.   
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REVIEWED BY CITY MANAGER:    
      
              
 
LIST OF ATTACHMENTS: 
Resolution 
Exhibit A: 2012 list of City Council and City boards and commissions meeting dates, times and 
locations 
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RESOLUTION #R-81-2011 
 

A RESOLUTION ADOPTING THE SCHEDULE OF THE 2012 MEETING DATES  
FOR THE LOVELAND CITY COUNCIL  

AND THE CITY’S BOARDS AND COMMISSIONS  
 
WHEREAS, City Code Section 2.14.020B. provides that each year at the City 

Council’s last regularly scheduled meeting, the City Council shall establish the regular 
meeting dates of all boards, committees, commissions, and other policymaking and 
rulemaking bodies of the City; and 

 
WHEREAS, Code Section 2.14.020B. requires that seven days after such meeting 

dates are so established that the meeting dates shall be published once in a newspaper of 
general circulation in the City and be posted in a conspicuous place in the City Municipal 
Building; and 

 
WHEREAS, Section 2.14.020B. also requires that the secretary or clerk of each of the 

City’s boards, committees, commissions, and other policymaking and rulemaking bodies shall 
provide notification of the regularly scheduled date of such meetings in advance of or on 
occasion of any special meetings duly called to those qualified electors who have made 
written request to the City for such notification; and 

 
WHEREAS, the purpose of this Resolution is to so establish said meeting dates, and 

to require the publication, posting and notifications required in City Code Section 2.14.020B. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 

CITY OF LOVELAND, COLORADO AS FOLLOWS: 
 

Section 1. That the schedule of regular meeting dates, times and places in 2012 for 
the Loveland City Council and the City’s boards and commissions, a copy of which is 
attached as Exhibit “A” and incorporated by reference, is hereby adopted as provided in City 
Code Section 2.14.020B. 

 
Section 2. That the City Council may, from time to time, change by motion the 

date, time and place of any of its regular meetings in 2012 as established in this Resolution 
and those of the City’s boards and commissions. In addition, the City Manager, in 
consultation with the Mayor, is authorized to schedule fourth Tuesday study sessions as 
needed and to cancel the other Tuesday study sessions if there are no study session items to 
present or ready to present to Council. 

 
Section 3. That the City Clerk is directed pursuant to City Code Section 

2.14.020B. to publish the meeting dates established in Exhibit “A” within seven days after 
the date of this Resolution to be published in a newspaper of general circulation in the City 
and in addition post such notice of meetings in a conspicuous place in the City Municipal 
Building. 

 
Section 4. That in addition, the City Clerk shall notify the secretary of each of the 

City’s boards, committees, commissions, and other policymaking and rulemaking bodies to 
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provide notification of this notice of meetings to all qualified electors who have requested 
such notice in accordance with Section 2.14.020B. 
 
 Section 5. That this Resolution shall take effect as of the date and time of its 
adoption. 
 

ADOPTED this   day of    , 2011. 
 
 
 
             

Mayor 
 
ATTEST: 
 
 
     
City Clerk 
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Exhibit “A” 
 

LOVELAND’S CITY COUNCIL AND BOARDS AND COMMISSIONS 
Meeting Dates, Times & Locations 

 
 
AFFORDABLE HOUSING COMMISSION 
9 members 

Meets the second Thursday of each month at 5:15 
p.m. in the City Manager’s Conference Room, 500 
East Third Street, Suite 330. 

CITY COUNCIL 
9 members 

Meets the first and third Tuesday of each month for 
regular meetings at 6:30 p.m. and the second and 
fourth Tuesday of each month for a study session 
at 6:30 p.m. in the City Council Chambers, 500 
East Third Street. 

CITIZENS’ FINANCE ADVISORY 
COMMISSION 
9 members 

Meets the second Wednesday of each month at 
6:00 p.m. in the City Council Chambers, 500 East 
Third Street. 

COMMUNITY MARKETING 
COMMISSION 
7 members 

Meets the third Wednesday of each month at 6:00 
p.m. in the City Council Chambers, 500 East Third 
Street. 

CONSTRUCTION ADVISORY BOARD 
11 members 

Meets the fourth Wednesday of each month at 6:00 
p.m. in the City Council Chambers, 500 East Third 
Street. 

CREATIVE SECTOR DEVELOPMENT 
ADVISORY COMMISSION 
7 members 

Meets bi-monthly on the third Thursday of each 
January, March, May, July, September, and 
November at 5:30 p.m. in the City Council 
Chambers, 500 East Third Street. 

CULTURAL SERVICES BOARD 
7 members 

Meets the fourth Tuesday of each month at 4:30 
p.m. at the Loveland Museum, 503 North Lincoln 
Avenue. 

DISABILITIES ADVISORY COMMISSION 
12 members 

Meets the second Monday of each month at 6:00 
p.m. at the Library in the Gertrude Scott meeting 
room, 300 North Adams Avenue. 

EMPLOYEE RETIREMENT PLAN 
BOARD 
5 members 

Meets the second Thursday of February, May, 
August, and November at 2:00 p.m. in the Main 
Floor Conference Room, 500 East Third Street. 

FIRE AND RESCUE ADVISORY 
COMMISSION 
9 members 

Meets the second Wednesday of each month at 
5:30 p.m., at Fire Station #1, 410 East Fifth Street. 

FIRE RETIREMENT PLAN BOARD 
3 members 

Meets the third Friday of January, April, July and 
October at 10:00 a.m. in the Administrative 
Conference Room, 2nd Floor, Fire Administration 
Building, 410 East Fifth Street. 

GOLF ADVISORY BOARD 
9 members 

Meets the fourth Wednesday of each month at 5:15 
p.m. in the Parks & Recreation Conference Room, 
500 East Third Street. 

HISTORIC PRESERVATION 
COMMISSION 
7 members 

Meets the third Monday of each month at 6:00 p.m. 
in the City Council Chambers, 500 East Third 
Street. 

HOUSING AUTHORITY 
5 members 

Meets the fourth Wednesday of each month at 6:00 
p.m. at 375 W. 37th Street. 

HUMAN SERVICES COMMISSION 
11 members 

Meets the fourth Thursday of each month at 6:00 
p.m. in the City Manager’s Conference Room, 500 
East Third Street. 
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LIBRARY BOARD 
7 members 

Meets the third Thursday of each month at 5:00 
p.m. at the Library, 300 North Adams Avenue. 

LOCAL LICENSING AUTHORITY Meets the third Thursday of each month at  
8:30 a.m. in the City Council Chambers, 500 East 
Third Street. The Municipal Judge is the Authority. 

LOVELAND UTILITIES COMMISSION 
9 members 

Meets the third Wednesday of each month at 4:00 
p.m. in the Service Center Board Room, 200 N. 
Wilson Avenue. 

OPEN LANDS ADVISORY COMMISSION 
9 members 

Meets the second Wednesday of each month at 
5:30 p.m. in the Parks and Recreation Conference 
Room, 500 East Third Street. 

PARKS AND RECREATION 
COMMISSION 
9 members 

Meets the second Thursday of each month at 4:30 
p.m. in the Parks and Recreation Conference 
Room, 500 East Third Street. 

PLANNING COMMISSION 
9 members 

Meets the second and fourth Monday of each 
month at 6:30 p.m. in the City Council Chambers, 
500 East Third Street. 

POLICE CITIZEN ADVISORY BOARD 
9 members 

Meets the first Monday of each month at 5:30 p.m. 
at the Police & Courts Building, 810 E. 10th Street. 

POLICE PENSION BOARD OF 
TRUSTEES 
5 members 

Meets the third Tuesday in February, May, August 
and November of each year at 2:00 p.m. at the 
Police & Courts Building, 810 E. 10th Street. 

SENIOR ADVISORY BOARD 
15 members 

Meets the first Wednesday of each month at 10:30 
a.m. at the Library in the Gertrude Scott meeting 
room, 300 N. Adams. 

TRANSPORTATION ADVISORY BOARD 
7 members 

Meets the first Monday of each month at 4:00 p.m. 
in the City Council Chambers, 500 East Third 
Street. 

VISUAL ARTS COMMISSION 
9 members 

Meets the second Thursday of each month at 5:00 
p.m. at the Loveland Museum, 503 North Lincoln 
Avenue. 

VOLUNTEER FIREFIGHTERS' BOARD 
OF TRUSTEES 
7 members 

Meets the second Thursday in February, May, 
August and November at 1:30 p.m. in the City 
Manager’s Conference Room, 500 East Third 
Street. 

YOUTH ADVISORY COMMISSION 
12 members 

Meets the first Wednesday of each month, 
September through May, at 5:00 p.m. at the 
Loveland Museum, 503 Lincoln Avenue. 
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CITY OF LOVELAND 
 CITY MANAGER’S OFFICE 

 Civic Center • 500 East Third • Loveland, Colorado 80537 
         (970) 962-2303 • FAX (970) 962-2900 • TDD (970) 962-2620 

 

 

  
AGENDA ITEM:       12 
MEETING DATE: 12/6/2011 
TO: City Council 
FROM: Bill Cahill, City Manager 
PRESENTER:  Bill Cahill 
              
 
TITLE:  
Motion to appoint a representative to the Larimer Emergency Telephone Authority (“LETA”) 
Board pursuant to City Ordinance #5435 
 
RECOMMENDED CITY COUNCIL ACTION: 
Adopt a motion to appoint Bill Westbrook, IT Director, as the City’s representative to the LETA 
Board. 

OPTIONS: 
1. Adopt the action as recommended 
2. Deny the action 
3. Adopt a modified action (specify in the motion) 
4. Refer back to staff for further development and consideration 
5. Adopt a motion continuing the item to a future Council meeting 

              
              
DESCRIPTION: 
This is an administrative action to designate a City representative to the LETA Board.  Pursuant 
to City Ordinance #5435 the City Council may designate an elected City official or a City 
employee.  The City Manager’s Office proposes to re-appoint Bill Westbrook, IT Director, as the 
City’s representative to the LETA Board. 
 
BUDGET IMPACT: 
☐ Positive  
☐ Negative 
☒ Neutral or negligible 
              
 
SUMMARY: 
An administrative action to designate a City representative to the LETA Board.  Ordinance 
#5435, adopted by City Council on July 21, 2009, authorized the City Manager to enter into a 
Third Intergovernmental Agreement for the establishment of LETA and delegated to it the legal 
authority to establish and collect the telephone exchange access facility charge and the wireless 
communications access charge for 911 services.  Pursuant to such ordinance the Mayor Pro 
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Tem is the City’s representative to the LETA Board, unless City Council votes to designate 
some other elected City official or a City employee. The City Manager’s Office proposes Bill 
Westbrook, IT Director, be re-appointed as the City’s representative to the LETA Board. 
              
 

REVIEWED BY CITY MANAGER:    
      
              
 
LIST OF ATTACHMENTS: 
Mayor’s certificate confirming the appointment of the City’s representative to the Larimer 
Emergency Telephone Authority (LETA) 
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MAYOR’S CERTIFICATE 
CONFIRMING APPOINTMENT AS CITY OF LOVELAND REPRESENTATIVE  

TO LARIMER EMERGENCY TELEPHONE AUTHORITY (LETA) 
 
 
 
 

I, Cecil A. Gutierrez, hereby certify that I am the duly elected and qualified Mayor of the 
City of Loveland, Colorado (“Loveland”).  On December 6, 2011, the City Council of 
Loveland reappointed, IT Director, Bill Westbrook, to serve as the Loveland 
representative, with limited voting authority, on the LETA Board of Directors.  The 
appointment is to commence on December 6, 2011 and to expire on November 20, 
2013, or upon appointment by City Council of a successor representative, whichever 
last occurs. 
 
 
IN WITNESS WHEREOF, I have executed this Certificate this _____  day of 
_______________, 2011. 
 
 
      By:___________________________________ 
           Cecil A. Gutierrez 

     Mayor, City of Loveland 
 
 
 
 
 
ATTEST: 
 
_____________________________ 
City Clerk 
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CITY OF LOVELAND 
 CITY CLERKS OFFICE 

 Civic Center • 500 East Third • Loveland, Colorado 80537 
         (970) 962-2322 • FAX (970) 962-2901 • TDD (970) 962-2620 

 

 

  
AGENDA ITEM:       13 
MEETING DATE: 12/6/2011 
TO: City Council 
FROM: Terry Andrews, Finance 
PRESENTER:  Terry Andrews, City Clerk      
              
 
TITLE:   
Public hearing and an ordinance of the City Council for the City of Loveland approving its Local 
Licensing Authority to adopt a streamlined Special Events Permit process pursuant to C.R.S. 
§12-48-107 
 
RECOMMENDED CITY COUNCIL ACTION: 
Conduct a public hearing. Adopt a motion to approve and order published the ordinance on first 
reading. 
 
OPTIONS: 

1. Adopt the action as recommended 
2. Deny the action 
3. Adopt a modified action (specify in the motion) 
4. Refer back to staff for further development and consideration 
5. Adopt a motion continuing the item to a future Council meeting 

              
              
DESCRIPTION: 
This is a legislative action. State law requires a permit for special events at which alcohol 
beverages are sold and/or served to the public. Currently, approval/denial of such permits is 
required at the City and State levels, with fees to both the City and State to help recover the 
cost of permitting.  Recent legislation provides an option for the City to “opt in” to a process to 
streamline the Special Event Permit process. The simplified option eliminates the State from the 
approval process and retains approval at the local level only.  The number of days per year 
which special event permit holders can hold events increased from 10 to 15 days per year.    
       
BUDGET IMPACT: 
☐ Positive  
☐ Negative 
☒ Neutral or negligible      
There is no impact to the budget.  The additional time required to notifying the State of permits 
issued by the Local Licensing Authority, is offset by not having to wait for the issuance of a 
State permit. This legislation does not provide an option to increase local fees. 
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_______             
 
SUMMARY:   
This ordinance will place certain portions of article 47 of Title 12, C.R.S. “the Special Event” 
process into the Municipal Code.  Senate Bill 11-066 provides an option for the City to “opt in” to 
a process to streamline the Special Event Permit process. The bill requires the State Licensing 
authority to establish and maintain a website containing the state-wide permitting activity of 
organizations that receive permits under this process. Eliminating the State from the approval 
process transfers one responsibility to the City - to report the number of events each entity [non-
profit or political candidate] holds annually.  It is estimated that this step will add 3-5 minutes to 
each application processed, a function that can be absorbed without additional Staff hours. 
About 14 applications are processed each year at about 2.25 hours per application.  The 
advantage for the applicant is the savings in money and time; the State fee ($10 or $25 
depending on the type of permit), and the State processing turnaround which can take between 
10 to 15 days. 
 
The essential processing steps occur already at the City level, and those will not change 
(including sales tax, location checks by the Police Department, public posting of events, and 
other Code compliance reviews, etc..)  The City’s fee for the permit is $100 per application, the 
maximum allowable by State Statute.  The average value of Staff time invested is approximately 
$177 per application (56% cost recovery). 
 
On October 20, 2011 the Liquor Licensing Authority approved LLA Resolution #01-2011 
requesting Council consider and approve an ordinance implementing the provisions detailed in 
Senate Bill 11-066 relative to the Special Event permits process.     
              
 

REVIEWED BY CITY MANAGER:    
      
              
 
LIST OF ATTACHMENTS: 
Ordinance  
LLA Resolution #01-2011 
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                    FIRST READING:_December 6, 2011                            
SECOND READING:_____________ 

 
 

     AN ORDINANCE OF THE CITY COUNCIL FOR THE CITY OF 
LOVELAND APPROVING ITS LOCAL LICENSING AUTHORITY TO 

ADOPT A STREAMLINED SPECIAL EVENTS PERMIT PROCESS 
PURSUANT TO C.R.S. §12-48-107 

 
 WHEREAS, Loveland Municipal Code Section 8.04.010 has established a local 
licensing authority to implement Articles 46, 47 and 48 of Title 12 C.R.S.; and 
 
 WHEREAS, in the past approval and/or denial of special event permits has been 
required at both the local and state levels requiring applicants to pay fees to both the state and the 
city; and 
 

WHEREAS, amendments were made in 2011 to Title 12, Article 48 of the Colorado 
Revised Statutes, which would allow a local licensing authority not to notify the state licensing 
authority for approval or disapproval of an application for a special event permit; and 

 
WHEREAS, by not notifying the state licensing authority to obtain approval or 

disapproval of an application for a special event permit, such authority to approve or deny a 
special event permit would remain at the local level only, and applicants would only pay fees at 
the local level; and 
  
 WHEREAS, currently the essential steps for processing special event permits occur at 
the local level; and 
 
 WHEREAS,  the City Council has received a recommendation from the local licensing 
authority that the City of Loveland retain authority to approve or disapprove special event 
permits at the local level only and not require an applicant to obtain the state licensing 
authority’s approval or disapproval of applications for special event permits; and  
 

WHEREAS, the City Council wishes to adopt the recommendations of the local 
licensing authority and amend the Loveland Municipal Code to reflect such changes in procedure 
as allowed in C.R.S. §12-48-107(5)(a). 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE LOVELAND CITY COUNCIL 
THAT: 
 
 
 Section 1.      Title 8 of the Loveland Municipal Code is revised by the addition of a 
new Chapter 8.10 to read as follows:  
 
 
SPECIAL EVENT PERMITS 
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Sections:  
8.10.010  Special event permits authorized 
8.10.020  Qualifications of organizations for permit--qualifications of municipalities or 
municipalities owning arts facilities--qualifications of candidates 
8.10.030  Grounds for issuance of special event permits 
8.10.040  Fees for special event permits 
8.10.050  Restrictions related to permits 
8.10.060  Grounds for denial of special event permit  
8.10.070  Applications for special event permit  
8.10.080  Exemptions 
 
8.10.010  Special event permits authorized 
 
The local licensing authority, as defined in Section 8.04.010 of this Code, may issue a special 
event permit for the sale, by the drink only, of fermented malt beverages, as defined in C.R.S. 
Section 12-46-103, or the sale, by the drink only, of malt, spirituous, or vinous liquors, as 
defined in C.R.S. Section 12-47-103, to organizations and political candidates qualifying under 
this chapter, subject to the applicable provisions of  articles 46 and 47 of title 12, C.R.S., and to 
the limitations imposed by this chapter. 
 
8.10.020  Qualifications of organizations for permit--qualifications of municipalities or 
municipalities owning arts facilities--qualifications of candidates 
 
(1) A special event permit issued under this chapter may be issued to an organization, whether or 
not presently licensed under  articles 46 and 47 of title 12, C.R.S., which has been incorporated 
under the laws of this state for purposes of a social, fraternal, patriotic, political, or athletic 
nature, and not for pecuniary gain, or which is a regularly chartered branch, lodge, or chapter of 
a national organization or society organized for such purposes and being nonprofit in nature, or 
which is a regularly established religious or philanthropic institution, or which is a state 
institution of higher education, and to any political candidate who has filed the necessary reports 
and statements with the secretary of state pursuant to article 45 of title 1, C.R.S.   For purposes of 
this chapter, a state institution of higher education includes each principal campus of a state 
system of higher education. 
(2) A special event permit may be issued to any City owned arts facilities at which productions 
or performances of an artistic or cultural nature are presented for use at such facilities, subject to 
the provisions of this chapter. 
 
8.10.030  Grounds for issuance of special event permits 
 
(1)(a) A special event permit may be issued under this chapter notwithstanding the fact that the 
special event is to be held on premises licensed under the provisions of C.R.S. sections 12-47-
403, 12-47-403.5, 12-47-416, 12-47-417, or 12-47-422. The holder of a special event permit 
issued pursuant to this chapter shall be responsible for any violation of article 47 of title 12, 
C.R.S.   
(b) If a violation of article 48 or of article 47 of title 12, C.R.S. occurs during a special event 
wine festival and the responsible licensee can be identified, such licensee may be charged and 
the appropriate penalties may apply. If the responsible licensee cannot be identified, the local 
licensing authority may send written notice to every licensee identified on the permit 
applications and may fine each the same dollar amount. Such fine shall not exceed twenty-five 
dollars per licensee or two hundred dollars in the aggregate. No joint fine levied pursuant to this 
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subparagraph (b) shall apply to the revocation of a limited wineries license under C.R.S. section 
12-47-601. 
(2) Nothing in this chapter shall be construed to prohibit the sale or dispensing of malt, vinous, 
or spirituous liquors on any closed street, highway, or public byway for which a special event 
permit has been issued. 
 
8.10.040  Fees for special event permits 
 
(1) Special event permit fees shall be set at one hundred dollars ($100.00) for each permit issued.  
(2) All fees are payable in advance to the City Clerk’s Office for applications for special event 
permits submitted to the local licensing authority for approval. 
 
8.10.050  Restrictions related to permits 
 
(1) Each special event permit shall be issued for a specific location and is not valid for any other 
location. 
(2) A special event permit authorizes sale of the beverage or the liquors specified only during the 
following hours: 
(a) Between the hours of five a.m. of the day specified in a malt beverage permit and until twelve 
midnight on the same day; 
(b) Between the hours of seven a.m. of the day specified in a malt, vinous, and spirituous liquor 
permit and until two a.m. of the day immediately following. 
(3) The local licensing authority shall not issue a special event permit to any organization for 
more than fifteen days in one calendar year. 
(4) No issuance of a special event permit shall have the effect of requiring the state or local 
licensing authority to issue such a permit upon any subsequent application by an organization. 
(5) Sandwiches or other food snacks shall be available during all hours of service of malt, 
spirituous, or vinous liquors, but prepared meals need not be served. 

 
8.10.060  Grounds for denial of special event permit  
 
(1) The local licensing authority may deny the issuance of a special event permit upon the 
grounds that the issuance would be injurious to the public welfare because of the nature of the 
special event, its location within the community, or the failure of the applicant in a past special 
event to conduct the event in compliance with applicable laws. 
(2) Public notice of the proposed permit and of the procedure for protesting issuance of the 
permit shall be conspicuously posted at the proposed location for at least ten days before 
approval of the permit by the local licensing authority. 
 
8.10.070  Applications for special event permit 

(1) Applications for a special event permit shall be made with the local licensing authority on 
forms provided by the state licensing authority and shall be verified by oath or affirmation of an 
officer of the organization or of the political candidate making application. 
(2) An applicant shall include payment of the fee established by the local licensing authority, not 
to exceed one hundred dollars, for both investigation and issuance of a permit. In reviewing an 
application, the local licensing authority shall apply the same standards for approval and denial 
applicable to the state licensing authority. 
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(3) The local licensing authority shall cause a hearing to be held if, after investigation and upon 
review of the contents of any protest filed by affected persons, sufficient grounds appear to exist 
for denial of a permit. Any protest shall be filed by affected persons within ten days after the date 
of notice pursuant to section 8.10.060(2) of this code. Any hearing required by this subsection 
(3) or any hearing held at the discretion of the local licensing authority shall be held at least ten 
days after the initial posting of the notice, and notice thereof shall be provided the applicant and 
any person who has filed a protest. 
(4)  The local licensing authority may assign all or any portion of its functions under this article 
to an administrative officer. 
(5)(a) The local licensing authority is not required to notify the state licensing authority to obtain 
the state licensing authority's approval or disapproval of an application for a special event permit. 
The local licensing authority is only required to report to the liquor enforcement division, within 
ten days after it issues a permit, the name of the organization to which a permit was issued, the 
address of the permitted location, and the permitted dates of alcohol beverage service. 
(b) The local licensing authority shall promptly act upon each application and either approve or 
disapprove each application for a special event permit. 
(c) The state licensing authority has established and maintains a web site containing the 
statewide permitting activity of organizations that receive permits. In order to ensure compliance 
with C.R.S. section 12-48-105(3), which restricts the number of permits issued to an 
organization in a calendar year, the local licensing authority shall access information made 
available on the web site of the state licensing authority to determine the statewide permitting 
activity of the organization applying for the permit. The local licensing authority shall consider 
compliance with C.R.S. section 12-48-105(3) before approving any application 
 
8.10.080  Exemptions 
 
An organization otherwise qualifying under section 8.10.020 of this code shall be exempt from 
the provisions of this chapter and shall be deemed to be dispensing gratuitously and not to be 
selling fermented malt beverages or malt, spirituous, or vinous liquors when it serves, by the 
drink, fermented malt beverages or malt, spirituous, or vinous liquors to its members and their 
guests at a private function held by such organization on an unlicensed premises so long as any 
admission or other charge, if any, required to be paid or given by any such member as a 
condition to entry or participation in the event is uniform as to all without regard to whether or 
not a member or such member's guest consumes or does not consume such beverages or liquors. 
For purposes of this section, all invited attendees at a private function held by a state institution 
of higher education shall be considered members or guests of the institution. 

 
Section 2.  That as provided in City Charter Section 4-9(a)(7), this Ordinance shall be 

published by title only by the City Clerk after adoption on second reading unless the Ordinance 
has been amended since first reading in which case the Ordinance shall be published in full or 
the amendments shall be published in full.  This Ordinance shall be in full force and effect ten 
(10) days after its final publication as provided in the City Charter Section 4-8(b). 

 
 

ADOPTED ______ day of ________________, 2011. 
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ATTEST:      CITY OF LOVELAND, COLORADO 
 
 
____________________________   ________________________________ 
City Clerk      Cecil A. Gutierrez, Mayor 
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CITY OF LOVELAND 
 ECONOMIC DEVELOPMENT OFFICE 

 Civic Center • 500 East Third • Loveland, Colorado 80537 
         (970) 962-2304 • FAX (970) 962-2900 • TDD (970) 962-2620 

 

 

  
AGENDA ITEM:       14 
MEETING DATE: 12/6/2011 
TO: City Council 
FROM: Betsey Hale, Department of Economic Development 
PRESENTER:  Mike Scholl, Department of Economic Development 
              
 
TITLE:  
Contract for food and beverage concession service at the Rialto Theater with Next Door Tapas, 
Inc.  
      
RECOMMENDED CITY COUNCIL ACTION:   
Adopt a motion approving a contract for food and beverage concession service with Next Door 
Tapas, Inc. and authorizing the City Manager to sign the contract on behalf of the City  
 
OPTIONS: 

1. Adopt the action as recommended 
2. Deny the action 
3. Adopt a modified action (specify in the motion) 
4. Refer back to staff for further development and consideration 
5. Adopt a motion continuing the item to a future Council meeting 

              
              
DESCRIPTION:  
This is an administrative action to approve a contract with Next Door Tapas, Inc. for food and 
beverage concession to patrons of the Rialto Theater, and exclusive alcohol beverage service 
to users of the community spaces within the Rialto Theater Center.  The contract provides for 
revenue to the City based on a percentage of Next Door Tapas, Inc.’s gross sales.  By the third 
year of the contract, the City will receive 15 percent of gross sales, which will help to offset the 
cost of operating the Rialto Theater. 
 
BUDGET IMPACT: 
☒ Positive  
☐ Negative 
☐ Neutral or negligible      
The City will receive a portion of the proceeds from all food and beverage (including alcohol 
beverage) sales by Next Door Tapas, Inc. at the Rialto Theater and alcohol beverage sales at 
the community spaces within the Rialto Bridge building. 
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SUMMARY: 
The contract with Next Door Tapas, Inc. will allow for food and beverage (including alcohol 
beverage) service at Rialto Theater events. This does not cover catering or provide any 
exclusive right to catering services to the community spaces within the Rialto Theater Center. 
However, Next Door Tapas, Inc. will hold the liquor license and therefore have the exclusive 
right to serve alcohol beverages to any events within the community spaces requesting alcohol 
beverage service. As part of the contract, the City will receive zero percent of gross sales for the 
first six months, but the fee will escalate over time to 15 percent by year three. The Rialto 
Theater anticipates using the revenue to partially cover the cost of its operations. 
              
 

REVIEWED BY CITY MANAGER:     
      
              
 
LIST OF ATTACHMENTS: 
Contract for Food and Beverage Concession Service 
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AGENDA ITEM:       15 
MEETING DATE: 12/6/2011 
TO: City Council 
FROM: Alan Krcmarik, Executive Fiscal Advisor 
PRESENTER:  Alan Krcmarik 
              
TITLE:   A Resolution authorizing an increase in the Loveland and Rural Consolidated Volunteer 
Fire Department Pension Plan 
      
RECOMMENDED CITY COUNCIL ACTION:  Adopt a motion to approve the proposed 
resolution. 
 
OPTIONS: 

1. Adopt the action as recommended by the Consolidated Volunteer Fire Department 
Pension Board of Trustees  

2. Deny the action 
3. Adopt a modified action (specify in the motion) 
4. Refer back to staff for further development and consideration 
5. Adopt a motion continuing the item to a future Council meeting 

              
DESCRIPTION:  The proposed resolution authorizes an increase in the benefits paid to 
firefighters that have served the community in the capacity of volunteers in the Loveland and 
Rural Consolidated Volunteer Fire Department Pension Plan (the “Plan”).  Currently, retirees 
with at least 20 years of service receive a monthly payment of $600.  This amount would be 
increased to $650 per month commencing on January 1, 2012.  Other payments that are made 
to partially vested, retired firefighters and surviving beneficiaries of firefighters are adjusted 
proportionately according to the schedule attached to the Resolution.  Based on an independent 
actuarial study, the Plan has a funding plan sufficient to cover the costs of the increased 
payments. 
      
BUDGET IMPACT: 
☐ Positive  
☐ Negative 
☒ Neutral or negligible      
According to the actuarial study and discussion with the Fire & Police Pension Association, the 
assets of the Plan and anticipated contributions to the Plan from the State, City, and the Rural 
District will be sufficient to cover the future projected cost.  The increase in the normal cost is 
$1,528 annually. 
              

CITY OF LOVELAND 
 CITY MANAGER’S OFFICE 

 Civic Center • 500 East Third • Loveland, Colorado 80537 
         (970) 962-2303 • FAX (970) 962-2900 • TDD (970) 962-2620 
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SUMMARY:  The Plan is a defined benefit pension plan.  Benefits under the plan are earned by 
years of service, with 20 years considered to be the required number of years to earn a full 
benefit.  The Plan membership consists of 24 active members, 49 retired members, 9 
beneficiaries, and 7 terminated vested members. The Plan does not contain a provision for a 
cost of living adjustment.  The Board of Trustee’s for the Plan reviews the funding status of the 
Plan and periodically requests benefit increases to help the retirees and their surviving 
beneficiaries meet the rising costs of living.  Every two years, the Fire & Police Pension 
Association completes an actuarial study of the Plan to determine funding levels.  The actuarial 
study also investigates alternative benefit levels.   
 
In the 2011 actuarial study, the Board of Trustees requested evaluation of a $25 monthly 
increase, a $50 monthly increase, and a decrease of $300 per month to fund benefits for long 
term disability for line of duty injury.  The Board of Trustees recommends the increase of $50 for 
the monthly benefit for retirees, from the current $600 per month to $650 per month, an 8.3% 
increase.  Other benefits under the plan, for partially vested retirees and for surviving 
beneficiaries are to be proportionately adjusted. 

The Board of Trustees bases their 8.3% increase recommendation on four basic reasons. 

1. The last increase for the retirees and beneficiaries of this Plan was 2007, effective 
January 1, 2008, four years ago.  Since that time, the Great Recession has occurred and 
had great impacts on fixed income retirees.  Health care costs, a large portion of retiree 
spending, have increased by about 12.5% percent. 

2. Retiree benefits offered in comparable surrounding communities are higher.  For 
example, Windsor volunteer retirees receive $750 per month, Johnstown volunteer 
retirees receive $900 per month; Fort Lupton volunteer retirees receive $850 per month; 
and Evans volunteers receive $650 per month.  

3. During the four year period, there have been two Social Security cost of living 
adjustments.  If the Plan’s monthly benefit were to be adjusted at the same rate as 
Social Security recipients, the monthly benefit would be $657.50 per month. 

4. When the last increase was adopted by Council, the City Manager advised that the 
Board of Trustees not wait too long for the next increase because it is easier to make 
timely small adjustments rather than a very large adjustment over a longer period of 
time. 

 City staff supports the Board of Trustees’ recommendation to increase from $600 per 
month to $650 per month.  The normal annual cost to fund the change over an eight year period 
is $19,849.  The $1,528 increase over the current normal cost is an expense that can be found 
within the City’s existing budget.  
              
 

REVIEWED BY CITY MANAGER:     
      
              
LIST OF ATTACHMENTS:  Resolution with Two Exhibits 
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RESOLUTION #R-82-2011 
 

A RESOLUTION AUTHORIZING AN INCREASE IN THE LOVELAND AND RURAL 
CONSOLIDATED VOLUNTEER FIRE DEPARTMENT PENSION PLAN EFFECTIVE 

JANUARY 1, 2012 
  
 WHEREAS, the Loveland and Rural Consolidated Volunteer Fire Department Pension 
Plan (Fire and Police Pension Association Plan # 5153-5) is a pension plan created and existing 
pursuant to C.R.S. 31-30-1101, et seq., for the purposes of providing retirement benefits to 
qualifying volunteer firefighters and their survivors (the “Pension Fund”); and  
 
 WHEREAS, the Pension Fund is funded through contributions from the City of 
Loveland (the “City”), the State of Colorado, and the Loveland Rural Fire Protection District (the 
“LRFPD”); and  
 
 WHEREAS, retirement benefits under the Pension Fund have not increased since 2008 
when pursuant to Resolution #R-18-2008, the City Council approved a retirement benefit 
increase from $500/month to $600/month for volunteer firefighters with at least 20 years of 
service, a prorated increase for those with at least 10 years, but less than 20 years of service, and 
an increase in survivor and funeral benefits effective January 1, 2008; and   
 
 WHEREAS, proposed changes to the Pension Fund benefits were considered within the 
biannual actuarial report identified as the Fire and Police Pension Association Actuarial 
Valuation as of January 1, 2011 – Loveland and Rural Consolidated Volunteer Fire Department 
Pension fund prepared by Gabriel Roeder Smith and Company (the “Report”); and  
 
 WHEREAS, on November 10, 2011, the Consolidated Volunteer Fire Department 
Pension Board of Trustees unanimously approved a motion to recommend a benefit increase 
commencing on January 1, 2012 that includes (1) an increase from $600/month to $650/month 
for volunteer firefighters with at least 20 years of service, (2) a prorated increase for those with at 
least ten years, but less than 20 years of service, and (3) an increase in survivor and funeral 
benefits as identified in the Report’s Proposed Plan B of the Actuarial Valuation Information 
Checklist which is attached hereto as Exhibit A and incorporated by reference herein; and   
 
 WHEREAS, the increase in the benefit amount is not effective until and unless the City 
agrees to the proposed change in benefits as provided by C.R.S.  31-30-1122(1); and   
 
 WHEREAS, the City Council desires to increase the Pension Fund benefit effective 
January 1, 2012 with benefits to such date, and as required by C.R.S. 31-30-1122(1), having 
reviewed the pertinent sections of the Report, specifically the Comparison of Actuarial Results 
Based on Alternate Benefit Levels, attached hereto as Exhibit B and incorporated by reference 
herein, and confirmed that the proposed benefit increase is actuarially sound.  
  
 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 
CITY OF LOVELAND, COLORADO AS FOLLOWS: 
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 Section 1.  That the City Council hereby authorizes an increase in the Pension Fund 
benefit amount as set forth in the Proposed Plan B of the Actuarial Valuation Information 
Checklist of Exhibit A with an effective date of January 1, 2008, and with benefits effective to 
such date. 
 
 Section 2.  That the City Manager is authorized to take all appropriate steps to implement 
such benefit increase. 
 
 Section 3.  That this Resolution shall be effective upon the date and time of its adoption. 
 
 
 ADOPTED this ______ day of December, 2011. 

 
 
             

      Cecil A. Gutierrez, Mayor  
ATTEST:       
 
 
     
City Clerk 
 
 

 
A RESOLUTION AUTHORIZING AN INCREASE IN THE LOVELAND AND RURAL CONSOLIDATED VOLUNTEER FIRE DEPARTMENT PENSION PLAN EFFECTIVE JANUARY 
1, 2012 
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AGENDA ITEM:       16  
MEETING DATE: 12/6/2011 
TO: City Council 
FROM: Greg George, Development Services 
PRESENTER:  Kerri Burchett, Current Planning      
              
 
TITLE:   
Consideration of an appeal filed September 22, 2011 by Landmark Engineering Ltd, on behalf of 
the applicant, B&B I LLC, of the August 22, 2011 Planning Commission denial of an amendment 
to a Preliminary Development Plan for the Mariana Butte 23rd Subdivision PUD and a 
Preliminary Plat for the Mariana Butte 26th Subdivision  
 
RECOMMENDED CITY COUNCIL ACTION: 
City staff recommends the following motion for City Council action: 
 
Move to uphold the Planning Commission's decision and deny the First Amendment to the 
Mariana Butte 23rd Subdivision PUD Preliminary Development Plan and Mariana Butte 26th 
Subdivision Preliminary Plat.  
 
OPTIONS: 

1. Adopt the recommended action 1. 
2. Approve the First Amendment to the Mariana Butte 23rd Subdivision PUD Preliminary 

Development Plan and Mariana Butte 26th Subdivision Preliminary Plat, per the original 
recommendation from City staff, subject to the conditions of approval listed in Section IX 
of the Planning Commission staff report dated August 22, 2011 1. 

3. Adopt a modified action (specify in the motion) 
4. Adopt a motion continuing the item to a future Council meeting 
 
Note: 
1. If options 1, 2 or 3 are adopted, then Council should direct staff to prepare written 

findings and conclusions setting forth its decision for consideration and adoption by 
Council within 30 days of this appeal hearing. 

 _           ____ 
              
DESCRIPTION: 
This is a quasi-judicial action to consider an appeal of the Planning Commission's denial of an 
amendment to the Mariana Butte 23rd PUD Preliminary Development Plan and a preliminary 
plat for Mariana Butte 26th Subdivision.  The property is located at the northwest corner of West 
1st Street and Rossum Drive, within the Mariana Butte Planned Unit Development. The property 
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is 5.03 acres and is bordered on the west by the Buckingham Reservoir.  The applicant is B&B I 
LLC. 
 
BUDGET IMPACT: 
☐ Positive  
☐ Negative 
☒ Neutral or negligible 
              
 
SUMMARY: 
The PDP Amendment proposes to increase the number of residential dwellings in the 
development from 5 single family dwellings to 11 dwellings and modify the product type to allow 
for single family paired units. The applicant is requesting to develop one single family detached 
structure and 10 single family paired units. The Preliminary Plat would create 11 residential lots 
along with associated outlots for landscaping and bufferyards.  

The Planning Commission held a public hearing on August 22, 2011 to consider the PDP 
Amendment and Preliminary Plat. City staff recommended conditional approval of the 
applications.  The Planning Commission denied the PDP Amendment, determining that the 
Findings in Section 18.41.050.E.2 of the Municipal Code were not met.  The reasons for denial 
are set forth in Resolution #11-01, included as Exhibit B.1 to the staff memorandum.  The 
reasons relate to compatibility, character of the area, density and impacts on neighboring 
properties.  Since the Preliminary Plat was filed as a joint application under Code Section 
18.41.080 with the Amended PDP, the Commission’s denial of the Amended PDP was also a 
denial of the Preliminary Plat.  The applicant, B&B I LLC, filed an appeal of the Planning 
commission denial.  The appeal hearing with City Council is a full, de novo, public hearing.  

              
 

REVIEWED BY CITY MANAGER:     
      
              
 
LIST OF ATTACHMENTS: 

A. Staff Memorandum 
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AGENDA ITEM: 17 
MEETING DATE: 12/6/2011 
TO: Mayor and City Council 
FROM: Rod Wensing, Assistant City Manager 
PRESENTER:  Rod Wensing 
              
 
TITLE:  A Resolution approving a building lease agreement between the City of Loveland, 
Colorado and the Loveland Chamber of Commerce for a portion of the building located at 5400 
Stone Creek Circle.  
 
RECOMMENDED CITY COUNCIL ACTION: 
Adopt the attached Resolution amending the current lease. The approval of this new building 
lease will also allow the implementation of the vision expressed in the Destination Loveland 
Strategic Plan that the Council unanimously approved on November 15, 2011. 
 
OPTIONS: 

1. Adopt the action as recommended 
2. Deny the action 
3. Adopt a modified action (specify in the motion) 
4. Refer back to staff for further development and consideration 
5. Adopt a motion continuing the item to a future Council meeting 

              
 
DESCRIPTION: 
This is an administrative action.  City staff is recommending that the current 1995 lease 
agreement, as amended, be terminated and a new lease be approved whereby the City will 
lease to the Chamber, and the Chamber will lease from the City, only about half of the building 
for office and conference space through 2016.  The City will occupy and use the remaining 
portion of the building for operation of the Loveland Visitor’s Center.  
 
BUDGET IMPACT: 
☐ Positive  
☐ Negative 
☒ Neutral or negligible      
Estimated annual direct operating expenses associated with the Chamber side of the building 
will increase City costs by $8,300 with an offset of $6,492 in a utilities fee paid by the Chamber 
resulting in a net increase of $1,808.  The direct costs associated with the City taking over the 
Visitor Center operations side of the building are already being planned in the Community 
Marketing Commission budgets for 2011 and 2012. 
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SUMMARY:  
The Loveland Chamber of Commerce and the City have been partners in the operation of the 
Visitor’s Center since 1995.  In October 1995 the City accepted a property donation from Mr. 
Derek McWhinney for the current site which includes the park area, building and parking lot.  At 
the same time the City entered into a lease for the construction and operations of both Chamber 
Offices and a Visitor’s Center.  The City has always been the owner of the property and 
improvements, contributing $600,000 towards their original construction.  The decision to move 
the Chamber away from downtown and into a City owned building near I-25 was a contentious 
topic at the time.  To that end, the City and Chamber were sued by several concerned citizens 
who formally challenged the then City land use approvals for the project.  A Stipulated 
Settlement of the law suit by the parties led to Amendment #1 of the Lease.  Amendment #2 
was implemented to allow the Chamber to receive and spend a CMC grant for Visitor’s Center 
operations.  The Chamber has been a tenant in good standing in this City building for the last 16 
years.  The current lease requires the Chamber to use the 5,787 sq. ft. building for office and 
conference space and for the required operation of a visitor’s center.  Lease change highpoints 
are as follow: 
 
 Lease will begin on January 1, 2012 and terminate on December 31, 2016 
 City will take over the portion of the building for operation of the Visitor’s Center 
 City recognizes $300,000 in prepaid lease by Chamber and will credit $15,770 annually 

during the 5-year term of lease 
 Chamber will pay a monthly utility fee of $541.00 in 2012 with annual reviews 
 Any subleasing must be to only 501c (3) (4) non-profits with City notification 

              
 

REVIEWED BY CITY MANAGER:     
      
              
 
LIST OF ATTACHMENTS: 
Proposed Resolution approving the building lease 
Proposed new building lease with Exhibit A   
Original 1995 building lease 
Stipulation and Agreement of Settlement 
1996 and 2011 lease amendments 
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RESOLUTION  #R-83-2011 
 
 

A RESOLUTION APPROVING A LEASE AGREEMENT BETWEEN THE 
CITY OF LOVELAND, COLORADO AND THE LOVELAND CHAMBER 
OF COMMERCE FOR A PORTION OF THE BUILDING LOCATED AT 
5400 STONE CREEK CIRCLE IN LOVELAND, COLORADO 

 
 WHEREAS, the City of Loveland is the owner of that certain building located on a 
portion of Lots 2 and 3, Block 1, McWhinney Second Subdivision, City of Loveland, County of 
Larimer, State of Colorado, also known by the mailing address of 5400 Stone Creek Circle, 
Loveland, Colorado 80538 (“Building”); and 
 
 WHEREAS, the City and the Loveland Chamber of Commerce entered into that certain 
“Lease Agreement Between the City of Loveland and the Loveland Chamber of Commerce” 
dated October 23, 1995, as amended on April 16, 1996 and on June 21, 2011 (together, the “1995 
Lease Agreement”), for construction, occupancy, and use of the Building by the Chamber for 
office and conference space and for operation of a visitor’s center (“Visitor’s Center”); and  
 
 WHEREAS, the parties desire to terminate the 1995 Lease Agreement and enter into a 
new lease whereby the City will lease to the Chamber, and the Chamber will lease from the City, 
only a portion of the Building for office and conference space, and the City will occupy and use 
the remaining portion of the Building for operation of the Visitor’s Center. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 
CITY OF LOVELAND, COLORADO: 
 
 Section 1. That the Lease Agreement, attached hereto as Exhibit A and incorporated 
herein by reference, is hereby approved. 
 

Section 2. That the City Manager is hereby authorized, following consultation with 
the City Attorney, to modify the Lease Agreement in form or substance as deemed necessary to 
effectuate the purposes of this Resolution or to protect the interests of the City. 
 
 Section 3. That the City Manager and the City Clerk are hereby authorized and 
directed to execute the Lease Agreement on behalf of the City. 
 
 Section 4. That this Resolution shall be effective as of the date of its adoption. 
 
 ADOPTED this 6th day of December, 2011. 
 
 
       ____________________________________ 

       Cecil A. Gutierrez, Mayor 
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ATTEST: 
 
______________________________ 
City Clerk 
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AGENDA ITEM:       18 
MEETING DATE: 12/6/2011 
TO: City Council 
FROM: Betsey Hale, Department of Economic Development 
PRESENTER:  Mike Scholl, Department of Economic Development 
              
 
TITLE: 
1. A Resolution approving a Letter Agreement for Exclusive Right to Negotiate a Disposition 

and Development Agreement with Brinkman Partners, LLC for the North Catalyst Site 
located at 533 North Lincoln Avenue, Loveland, Colorado 

 
2. A Resolution of the City Council of the City of Loveland conditionally approving a Minor 

Modification to the Urban Renewal Plan for downtown Loveland, and initiating a Major 
Modification to the Urban Renewal Area for Block 41-Finley’s Addition 

 
RECOMMENDED CITY COUNCIL ACTION:   
Adopt a motion to approve the Resolutions as recommended 
 
OPTIONS: 

1. Adopt the action as recommended 
2. Deny the action 
3. Adopt a modified action (specify in the motion) 
4. Refer back to staff for further development and consideration 
5. Adopt a motion continuing the item to a future Council meeting 

              
              
DESCRIPTION:  
This is an administrative action to consider a series of Council resolutions that would facilitate 
the negotiation and financing of 533 N. Lincoln Avenue (North Catalyst project) in partnership 
with the Brinkman Partners. Resolution #1, the Exclusive Right to Negotiation (ERN) provides 
an exclusive period of negotiation beginning December 7, 2011 through May 18, 2012 during 
which the parties will engage in negotiations and due diligence work on an agreement for the 
sale and development of the parcel.  
 
Resolution #2 and the LURA resolution to follow would authorize the blight study, approve a 
minor modification to the Downtown Urban Renewal Plan Area and initiate a major modification 
to the Block 41-Finley’s Addition Urban Renewal Plan (detaching the North Catalyst site at 533 
N. Lincoln, the Museum site at 503 N. Lincoln, the 5th Street Parking lot site, and the County 
Building at 606 N. Cleveland from the Downtown Plan Area and adding them to the Block 41-
Finley’s Addition Plan Area).  Resolution #2 and the LURA resolution also authorize the City to 
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fund the blight study pursuant to an intergovernmental agreement with the Loveland Urban 
Renewal Authority.   
 
Prior to the development moving forward, Council will be required to consider the completed 
blight study to determine whether a finding of blight can be made, a proposed major 
modification of the Block 41-Finley’s Addition Plan to include the identified properties (including 
the North Catalyst site), and approve a final disposition and development agreement for the 
North Catalyst site and an appropriation for any negotiated financing of development incentives 
that will need to take place prior to closing. 
 
BUDGET IMPACT: 
☐ Positive  
☐ Negative 
☒ Neutral or negligible      
There is minimal budget impact at this time (funding of blight study at an estimated cost not to 
exceed $7,500) but should the project move forward a request for financing to support the 
project will be forthcoming. 
              
 
SUMMARY: 
The ERN will provide Brinkman Partners with an exclusive negotiation period for the acquisition 
and development of the North Catalyst project. Brinkman intends to build a $9 million, 55 unit 
development project at 533 N. Lincoln Avenue. The City is being asked to complete a financing 
package to support both the Brinkman project and to repay the balance of the Museum CEFs 
from the 2007 purchase of the Home State bank building.  It is anticipated that the financing 
package will call for not less than $1.95M to include approximately $1.5M in development 
incentives/public improvement costs for the project to be provided by LURA, and approximately 
$338,500 to repay Museum CEF’s originally used to purchase the site. 
              
 

REVIEWED BY CITY MANAGER:      
      
              
 
LIST OF ATTACHMENTS: 
A. Resolution of City Council approving the ERN 
B. Resolution of City Council approving Minor Modification to the Downtown Plan Area and 

initiating Major Modification to the Block 41-Finley’s Addition Plan Area 
C. Staff Report 
D. Letter from the School Board 
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RESOLUTION  #R-84-2011 
 
 

A RESOLUTION APPROVING A LETTER AGREEMENT FOR 
EXCLUSIVE RIGHT TO NEGOTIATE A DISPOSITION AND 
DEVELOPMENT AGREEMENT WITH BRINKMAN PARTNERS, LLC 
FOR THE NORTH CATALYST SITE LOCATED AT 533 NORTH 
LINCOLN AVENUE, LOVELAND, COLORADO 

 
 WHEREAS, in January, 2011, the City of Loveland issued a Request for Proposals, 
Downtown Redevelopment Sites (the “RFP”); and 
 
 WHEREAS, Brinkman Partners, LLC, a Colorado limited liability company 
(“Brinkman”) submitted a response to the RFP dated April 7, 2011 (the “Brinkman Response”) 
for the North Catalyst Project to be located on that real property located at 533 North Lincoln 
Avenue, Loveland, Colorado (the “Property”); and 
 
 WHEREAS, the Scheme 1 development proposal for the North Catalyst Project (the 
“Project”) as set forth in the Brinkman Response was selected as the preferred development 
alternative for the North Catalyst Project to be located on the Property; and 
 
 WHEREAS, the parties desire to enter into a Letter Agreement for Exclusive Right to 
Negotiate to provide additional time to complete negotiation of an agreement for disposition and 
development of the Property. 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 
CITY OF LOVELAND, COLORADO: 
 

Section 1.  That the Letter Agreement for Exclusive Right to Negotiate attached hereto as 
Exhibit A and incorporated herein by this reference (the “ERN”) is hereby approved. 

 
 Section 2.   That the City Manager is authorized, following consultation with the City 

Attorney, to modify the ERN in form or substance as deemed necessary to effectuate the 
purposes of this resolution or to protect the interests of the City. 

 
Section 3.  That the City Manager is hereby authorized and directed to execute the ERN 

on behalf of the City of Loveland. 
 
Section 4.  That this Resolution shall be effective as of the date of its adoption. 
 
ADOPTED this 6th day of December, 2011. 

  
 

     ____________________________________ 
      Cecil A. Gutierrez, Mayor 
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ATTEST: 
 
______________________________ 
City Clerk 
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LETTER AGREEMENT FOR EXCLUSIVE RIGHT TO NEGOTIATE 
 

December 6, 2011 
 
 
Mr. Kevin Brinkman, Manager 
Brinkman Partners, LLC 
3003 East Harmony Road, Suite 300 
Fort Collins, Colorado  80525 
 
 RE:  Downtown Loveland Request for Proposals – Brinkman Partners, LLC (“Brinkman”) 
 
Dear Mr. Brinkman: 
 
 As you know, the City of Loveland issued a Request for Proposals, Downtown 
Redevelopment Sites dated January, 2011 (the “RFP”) and selected Brinkman’s’ response to the RFP 
dated April 7, 2011 for the North Catalyst Project - Scheme 1 attached hereto as Exhibit A (the 
“Project”) as the City’s preferred development alternative for the North Catalyst Site located at 533 
North Lincoln Avenue, Loveland, Colorado (the “North Catalyst Site”).  Subsequently, on April 25, 
2011, the City extended an exclusive right of negotiation to Brinkman with respect to the Project for 
up to ninety (90) days and although that exclusive right of negotiation has since expired, the parties 
have continuously engaged in good faith negotiation of the terms and conditions upon which the 
Project would be developed by Brinkman on the North Catalyst Site. 
 
In order provide additional time to complete the parties’ negotiation with respect to the development 
of the Project, the City desires to extend to Brinkman a further exclusive right to negotiate for 
development of the Project on the North Catalyst Site as set forth in this letter agreement (the 
“ERN”).  The North Catalyst Site proposed for the Project under the RFP, to be sold to and 
developed by Brinkman or its assign, is legally described as Lots 1 through 8, Block 12, Original Plat 
of the City of Loveland, County of Larimer, State of Colorado (the “Property”).  
 
 The purpose of this letter is to set forth the agreement between the City and Brinkman 
concerning the terms and conditions of this ERN. These terms and conditions are as follows:  
 

1. The City agrees to negotiate exclusively with Brinkman concerning the sale of the 
Property and development of the Project for the period beginning December 7, 2011, 
and ending at 11:59 p.m. on May 15, 2012 (the “Exclusivity Period”).  
 

2. The City and Brinkman each agree to proceed with due diligence and in good faith 
during the Exclusivity Period to negotiate and endeavor to agree upon the terms and 
condition of a disposition and development agreement for the purchase and sale of 
the Property and development of the Project thereon by Brinkman (the “Disposition 
and Development Agreement”).  In proceeding with such negotiation: 
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a) the parties agree to use their best efforts to agree upon the terms and 
conditions of the Disposition and Development Agreement to be presented to 
the Loveland City Council for approval no later than May 1, 2012;  

b) the City agrees to use its best efforts to present to the Loveland City Council 
and/or the Loveland Urban Renewal Authority for approval appropriate 
resolutions and ordinances to finance and/or fund such development 
incentives and public improvements in connection with the Project as may be 
included in the Disposition and Development Agreement, including but not 
limited to those necessary to include the Property (and other property) in the 
Block 41-Finley’s Block Urban Renewal Area for purposes of tax increment 
financing for such incentives and/or public improvements.  The City agrees 
to use its best efforts to seek such approvals according to the schedule 
attached hereto as Exhibit B, but in any event no later than May 1, 2012.    

  
3. The parties acknowledge that approval of the Disposition and Development 

Agreement and funding for any development incentives and public improvements set 
forth therein is within the sole discretion of the Loveland City Council and no 
representations or warranties are made that such approval will be obtained. 
 

4. If the City is in breach of this ERN, Brinkman’s sole remedy shall be to terminate this 
ERN. If Brinkman is in default of this ERN, the City’s sole remedy shall be to 
terminate this ERN.  
 

5. This ERN shall terminate the earlier of: (a) at 11:59 p.m. on May 15, 2012; (b) when 
the City and Brinkman enter into the Disposition and Development Agreement; or (c) 
when this ERN is terminated pursuant to paragraph 4 above.  

 
6. This ERN shall be governed by and construed in accordance with the laws of the 

State of Colorado and venue for any judicial action to interpret or enforce this ERN 
shall only be in the District Court for Larimer County, Colorado. 

 
7. This ERN may be entered into in any number of counterparts, all of which taken 

together shall constitute one and the same instrument, and the parties may execute 
this ERN by way of email/PDF or facsimile signatures, and each party may rely on 
such electronically produced signatures the same as if they were originals.  

 
 If the terms and conditions stated above are acceptable to Brinkman, please sign a copy of 
this letter and return it to me.  
 
        Sincerely, 
 
 
 
 
       William D. Cahill 
       City Manager 
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Accepted, agreed and approved this    day of December, 2011.  
 
Brinkman Partners, LLC 
a Colorado limited liability company 
 
 
 
By:        
 Kevin Brinkman, Manager 
 
 
ec:  John Duval, City Attorney 

Betsey Hale, Economic Development Director 
Mike Scholl, Senior Planner 
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EXHIBIT B 

Milestones – 533 N. Lincoln Avenue/North Catalyst Project 
 
Milestone Completion Date 
Complete Blight Study and Plan Amendment 1/13/2012 
 
Loveland Planning Commission/URA Public Hearing 2/13/2012 
 
Loveland City Council/URA Public Hearing 3/20/2012 
 
Loveland City Council/URA Resolution 4/3/2012 
 
Loveland City Council: 4/17/2012 

URA/Financing Package Approval 
1st Reading of Appropriation 
  

Loveland City Council: 5/1/12   
      2nd Reading of Appropriation 
      1st Reading of Disposition and Development Agreement 
 
Loveland City Council: 5/15/12 
     2nd Reading of Disposition and Development Agreement  
 
Property Closing 5/18/2012  
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RESOLUTION  #R-85-2011 
 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
LOVELAND CONDITIONALLY APPROVING A MINOR 
MODIFICATION TO THE URBAN RENEWAL PLAN FOR 
DOWNTOWN LOVELAND, AND INITIATING A MAJOR 
MODIFICATION TO THE URBAN RENEWAL PLAN FOR BLOCK 41 – 
FINLEY’S ADDITION 

 
WHEREAS, on October 1, 2002, the Loveland City Council adopted Resolution #R-74-

2002 approving the City of Loveland Urban Renewal Plan (“Downtown Plan”); and 

WHEREAS, Section 3 of the Downtown Plan legally describes, depicts, and refers to the 
“Urban Renewal Area for Downtown Loveland” (“Downtown Plan Area”); and 

 WHEREAS, on April 26, 2005, the City Council adopted Resolution #R-32-2005 
modifying the Downtown Plan by removing from the Downtown Plan Area the Finley’s 
Addition Plan Area, described below, resulting in a modified and amended Downtown Plan 
(“Amended Downtown Plan”) and a modified and amended Downtown Plan Area (“Amended 
Downtown Plan Area”); and 
 
 WHEREAS, the Amended Downtown Plan Area currently includes certain real property 
legally described as set forth in Exhibit A, attached and incorporated by reference (“Property”), 
which is owned in part by the City, and in part by Larimer County; and 
 
 WHEREAS, a portion of the Property owned by the City is the site of an obsolete 
commercial building proposed for disposition and redevelopment as the “North Catalyst Project” 
(“North Catalyst Site”); and 
 
 WHEREAS, the City Council desires to remove the Property from the Amended 
Downtown Plan Area and add it to the Finley’s Addition Plan Area, thereby allowing all of the 
tax increment revenues from the Property, when developed, and the Finley’s Addition Plan Area, 
after satisfaction of all of the obligations under the “Amended and Restated Master Financing 
Agreement for Block 41 – Finley’s Addition Urban Renewal Plan Area” dated May 22, 2007 
(“MFA”), to be used by the Loveland Urban Renewal Authority (“Authority”) to finance the 
construction of certain public improvements on the Property; and 
 
 WHEREAS, C.R.S. § 31-25-107(7) allows the City Council to further amend the 
Amended Downtown Plan at any time without being subject to the notice and blight finding 
requirements of said section, provided that such modification will not substantially change the 
Amended Downtown Plan in land area, land use, design, building requirements, timing, or 
procedure, as previously approved; and 
 
 WHEREAS, the removal of the Property, which consists of approximately 2.8 acres, 
from the existing Amended Downtown Plan Area, which currently consists of approximately 230 
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acres, will not substantially change the Amended Downtown Plan in land area, land use, design, 
building requirements, timing, or procedure, as previously approved; and 
 

WHEREAS, on April 26, 2005, the City Council adopted Resolution #R-33-2005 
approving an urban renewal plan referred to as the “City of Loveland Urban Renewal Plan for 
Block 41 – Finley’s Addition” (“Finley’s Addition Plan”); and 

 WHEREAS, the Finley’s Addition Plan legally describes and depicts the Plan’s 
boundaries (“Finley’s Addition Plan Area”); and 
 
 WHEREAS, the City Council desires to modify the Finley’s Addition Plan by adding the 
Property to the Finley’s Addition Plan Area to facilitate redevelopment of the North Catalyst Site 
as described above; and 
 
 WHEREAS, C.R.S. § 31-25-107(7) allows the City Council to amend the Finley’s 
Addition Plan at any time provided that any substantial changes to the Finley’s Addition Plan are 
subject to the notice and blight finding requirements of said section, and all other applicable 
requirements of said section; and 
 

WHEREAS, the addition of the Property, which consists of approximately 2.8 acres, to 
the existing Finley’s Addition Plan Area, which currently consists of approximately 2.15 acres, 
will substantially change the Finley’s Addition Plan in land area, land use, design, building 
requirements, timing, or procedure, as previously approved; and 

 
WHEREAS, pursuant to C.R.S. § 31-25-112, the City is specifically authorized to do all 

things necessary to aid and cooperate with the Authority in connection with the planning or 
undertaking of any urban renewal plans, projects, programs, works, operations, or activities of 
the Authority, to enter into agreements with the Authority respecting such actions to be taken by 
the City, and appropriating funds and making such expenditures of its funds to aid and cooperate 
with the Authority in undertaking the North Catalyst Project and carrying out the Finley’s 
Addition Plan as it may hereafter be modified and amended; and 

 
WHEREAS, the City desires to enter into an intergovernmental agreement with the 

Authority to aid and cooperate with the Authority in undertaking the North Catalyst Project and 
carrying out the Finley’s Addition Plan as it may hereafter be modified and amended; and 

 
WHEREAS, as governmental entities in Colorado, the City and the Authority are 

authorized, pursuant to C.R.S. § 29-1-203, to cooperate or contract with one another to provide 
any function, service, or facility lawfully authorized to each. 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 
CITY OF LOVELAND, COLORADO: 
 

Section 1. That the City Council hereby finds that the removal of the Property from 
the Amended Downtown Plan Area will not substantially change the Amended Downtown Plan 
in land area, land use, design, building requirements, timing, or procedure, as previously 
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approved. 

Section 2. That contemporaneously with and conditioned on the City Council’s 
future approval of the substantial modification of the Finley’s Addition Plan to include the 
Property within its boundaries, the Amended Downtown Plan shall be deemed modified pursuant 
to C.R.S. § 31-25-107(7) to remove the Property from the boundaries of the Amended 
Downtown Plan, and that the Amended Downtown Plan Area, as modified by this Resolution, 
shall have the new boundaries legally described in Exhibit B attached and incorporated by 
reference. 

Section 3. That except as modified by this Resolution and Resolution #R-32-2005, 
the Downtown Plan is hereby ratified and reaffirmed, shall remain unchanged in all other 
respects, and shall remain in full force and effect. 

Section 4. That the City Council hereby finds that the addition of the Property to the 
Finley’s Addition Plan Area will result in a substantial modification of the Finley’s Addition 
Plan in land area, land use, design, building requirements, timing, or procedure, as previously 
approved. 

Section 5. That the City Council hereby requests that the Authority commission a 
study to determine whether the Property is a slum, blighted area, or a combination thereof 
(“Blight Study”) in accordance with the requirements of C.R.S. § 31-25-107(1). 

 
Section 6. That the City Council hereby directs that the proposed substantial 

modification to the Finley’s Addition Plan be submitted to the Loveland Planning Commission 
for review and recommendations as to the conformity of the proposed substantial modification 
with the general plan for the development of the City of Loveland as a whole in accordance with 
the requirements of C.R.S. § 31-25-107(2). 

 
Section 7. That the City Council hereby directs that, at least thirty (30) days prior to 

the City Council’s public hearing on the substantial modification to the Finley’s Addition Plan, 
notice of the public hearing be made by publication in the Loveland Reporter-Herald in 
accordance with the requirements of C.R.S. § 31-25-107(3)(a). 

 
Section 8. That the City Council hereby directs that, at least thirty (30) days prior to 

the City Council’s public hearing on the substantial modification to the Finley’s Addition Plan, 
the proposed substantial modification and an urban renewal impact report be submitted to the 
Larimer County Board of Commissioners in accordance with the requirements of C.R.S. § 31-
25-107(3.5). 
 

Section 9. That the City Council hereby directs that, at least thirty (30) days prior to 
the City Council’s public hearing on the substantial modification to the Finley’s Addition Plan, 
notice of the public hearing be made to all property owners, residents, and owners of business 
concerns within the legal boundaries of the Property and the Finley’s Addition Plan Area at their 
last known address of record in accordance with the requirements of C.R.S. § 31-25-107(4)(c). 
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Section 10. That the City Council hereby directs that the Thompson School District be 
requested to participate in an advisory capacity with respect to inclusion of provisions in the 
Finley’s Addition Plan for the use of tax increment financing by the Authority for construction of 
certain public improvements on the Property in accordance with the requirements of C.R.S. § 31-
25-107(9)(d). 

 
Section 11. That the City Council hereby finds that the Property does not contain any 

“agricultural land” as this term is defined in C.R.S. § 31-25-103(1).  
 
Section 12. That the City Council hereby declares that it does not intend to acquire 

private property by eminent domain within the Property or the Finley’s Addition Plan Area. 
 
Section 13. That the City Council hereby authorizes the City to enter into an 

intergovernmental agreement, in a form approved by the City Attorney, with the Authority for 
the purpose of making a loan from the City’s general fund to the Authority in such amount as 
may be necessary to contract for the Blight Study, and authorizes the City Manager to sign said 
intergovernmental agreement on behalf of the City. 

 
Section 14. That this Resolution shall take effect as of the date of its adoption.  
 
ADOPTED this 6th day of December, 2011. 

  
 

     ____________________________________ 
      Cecil A. Gutierrez, Mayor 

 
ATTEST: 
 
______________________________ 
City Clerk 
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Exhibit A 
Property – Legal Description 

 
The Property consists of the following four parcels and rights-of-way: 
 
Parking Lot Parcel:                                                        
Lots 1 – 7, less the South 25 feet of Lots 1 – 3, and less the South 25 feet of the East 5 feet of Lot 
4, Block 13, City of Loveland, County of Larimer, State of Colorado. 
 
Home State Bank Parcel: 
Lots 1 – 8, Block 12, City of Loveland, County of Larimer, State of Colorado, also known by the 
mailing address of 533 N. Lincoln Avenue, Loveland, Colorado 80537. 
 
Museum Parcel: 
Lots 19 – 24, Block 12, City of Loveland, County of Larimer, State of Colorado, also known by 
the mailing address of 503 N. Lincoln Avenue, Loveland, Colorado 80537. 
 
Larimer County Building Parcel: 
Lots 13 – 16, Block 7, City of Loveland, County of Larimer, State of Colorado and a portion of 
the vacated alley per Book 1712, Page 733, also known by the mailing address of 606 N. 
Cleveland Avenue, Loveland, Colorado 80537. 
 
Rights-of-way: 
The full right-of-way of E. 6th Street from Cleveland Avenue to Lincoln Avenue; the east 
boundary line to center line of the right-of-way of Jefferson Avenue from E. 6th Street to E. 5th 
Street; the south boundary line to center line of the right-of-way of E. 5th Street from Jefferson 
Avenue to Lincoln Avenue; the full right-of-way of E. 5th Street from Lincoln Avenue to 
Cleveland Avenue; the west boundary line to center line of the right-of-way of Lincoln Avenue 
from E. 5th Street to E. 6th Street; and the full right-of-way of the alley between E. 5th Street and 
E. 6th Street from Lincoln Avenue to Cleveland Avenue. 
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Exhibit B 
Downtown Plan Area – Amended Boundaries 

 
The Amended Downtown Plan Area, as modified by this Resolution, shall have the new 
boundaries legally described as follows: 
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Less and including the following parcel and rights-of-way: 
 

Block 41 of Finley’s Addition, City of Loveland, County of Larimer, State of Colorado, 
including the full right-of-way of E. 6th Street adjacent to the block and the area to the center 
line of all other adjacent public rights-of-way. 

 
And less and excluding the following parcels and rights-of-way: 
 

Parking Lot Parcel:                                                        
Lots 1 – 7, less the South 25 feet of Lots 1 – 3, and less the South 25 feet of the East 5 feet of 
Lot 4, Block 13, City of Loveland, County of Larimer, State of Colorado. 
 
Home State Bank Parcel: 
Lots 1 – 8, Block 12, City of Loveland, County of Larimer, State of Colorado, also known by 
the mailing address of 533 N. Lincoln Avenue, Loveland, Colorado 80537. 
 
Museum Parcel: 
Lots 19 – 24, Block 12, City of Loveland, County of Larimer, State of Colorado, also known 
by the mailing address of 503 N. Lincoln Avenue, Loveland, Colorado 80537. 
 
Larimer County Building Parcel: 
Lots 13 – 16, Block 7, City of Loveland, County of Larimer, State of Colorado and a portion 
of the vacated alley per Book 1712, Page 733, also known by the mailing address of 606 N. 
Cleveland Avenue, Loveland, Colorado 80537. 
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Rights-of-way: 
The full right-of-way of E. 6th Street from Cleveland Avenue to Lincoln Avenue; the east 
boundary line to center line of the right-of-way of Jefferson Avenue from E. 6th Street to E. 5th 
Street; the south boundary line to center line of the right-of-way of E. 5th Street from Jefferson 
Avenue to Lincoln Avenue; the full right-of-way of E. 5th Street from Lincoln Avenue to 
Cleveland Avenue; the west boundary line to center line of the right-of-way of Lincoln 
Avenue from E. 5th Street to E. 6th Street; and the full right-of-way of the alley between E. 5th 
Street and E. 6th Street from Lincoln Avenue to Cleveland Avenue. 
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Memorandum 
 
To:  City Council 

From:  Mike Scholl, Department of Economic Development 

Date:  September 20, 2010 

RE:  Staff Report/North Catalyst Project/ERN 

 
Background: 
At both the June 24, 2011 Council Study Session and the August 16, 2011 regular meeting, City 
Council directed staff to continue negotiations with the Brinkman Partners on the sale and 
development of 533 N. Lincoln Avenue (Home State Bank building). In addition, Council 
encouraged staff to engage with the Thompson Valley School District and the Larimer County 
Board of Commissioners regarding potential amendments to the Lincoln Place/Finley’s Block 
Urban Renewal Area necessary to support the project. 
 
The Exclusive Right to Negotiation (ERN) would formally grant the Brinkman Partners the sole 
right to negotiate with the City on the sale and development of 533 N. Lincoln through May 15, 
2012. This would allow staff to complete negotiations, complete the amendments to the URA, 
and complete the financing.   
 
Also, the Brinkman Partners were recently named the Real Estate Entrepreneur of the Year by 
the Everitt Real Estate Center at CSU. 
 
Milestones: 
Should the project receive Council’s blessing to go forward, the Brinkmans plan to break ground 
in June of 2012. Prior to the property closing and groundbreaking, City Council will be required 
to consider amendments to the URA and/or funding package in support of the project. This will 
require multiple votes as the amendments, sale of property and funding all require two 
readings.  
 
Urban Renewal Area: 
As per Council’s request at the August 16, 2011 regular meeting, staff engaged both the 
Thompson Valley School District (TVSD) and Larimer County Board of Commissioners regarding 
the proposed amendments to the URA. TVSD reviewed the changes and had no objections. A 
letter is included in the Council packet.  
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Bill Cahill, City Manager and I, presented information on the URA amendments to the Larimer 
County Board of Commissioners on Tuesday, November 22, 2011 at their regular administrative 
meeting. The County Board expressed appreciation that the City made the effort to engage the 
County in advance of any amendments. They indicated a general willingness to move forward 
with the City in partnership. This may include some URA assistance with planned improvements 
at the County Building located at 6th and Cleveland Avenue. Staff is planning to continue to 
work with the County to ensure their needs are met. We anticipate that outstanding issues with 
the County will be negotiated prior to Council consideration of any URA amendments. 
 
Museum Capital Expansion Fees: 
The other concern expressed by Council was the full repayment of the Museum CEFs used to 
purchase the Home State Bank building in 2007.  The proposed plan calls for using the equity in 
the parking lot at 5th and Lincoln and the proceeds from the sale to the Brinkman Partners. The 
balance would need to be financing through the URA. 
 
See the chart below: 
 

2007 Purchase 2011/12 Repayment 
Museum CEFs $900,000 Sale to Brinkman Partners $200,000 
Kroh Foundation $100,000 Equity/5th and Lincoln $561,500 
Erion Foundation $100,000 URA Financing $338,500 

TOTAL $1,100,000 TOTAL $1,100,000 
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www.thompsonschools.org 

Mr. Michael Jones 
Assistant Superintendent 

Human Resources and School Support 

800 South Taft Avenue ● Loveland, CO 80537 ● Office (970) 613-5000 ● Fax (970) 613-5095 

 

 

To:  Mr. Bill Cahill, Loveland City Manager 
 

From: Dr. Ron Cabrera, Superintendent 
 

Date: September 1, 2011 
 

Re: Amendment to the Downtown URA project area 
 

After reviewing the proposal to amend to the Downtown URA, the Thompson School 
District does not have any immediate objections and would support the City moving 

forward with the proposed amendment. 
 

The City and TSD have a long history of collaboration with regard to the arts. Given the 
opportunity to support the expansion of the Art Museum and contribute to the ongoing 

revitalization of the downtown, we believe that this is an appropriate use of the Urban 

Renewal Authority. Further, we understand that by moving the parcel at 6th Street and 
Lincoln Avenue back into private ownership, the property tax base to the School District 

will increase. 
 

At this time, the school district does not anticipate the development project proposed by 
the Brinkman Partners at 6th Street and Lincoln Avenue will significantly increase 

enrollment to Thompson School District.  However, as the development of this property 
progresses, we will continue to stay involved and will provide input to what impact the 

final build out will have on our school enrollment. 
 

We appreciate the opportunity to provide comments to the proposed amendment to the 
Urban Renewal Authority. Please let me know if you have any questions. 

 
Sincerely, 

 

Dr. Ron Cabrera, Superintendent of Schools 
Thompson School District 
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CITY OF LOVELAND 
 ECONOMIC DEVELOPMENT OFFICE 

 Civic Center • 500 East Third • Loveland, Colorado 80537 
         (970) 962-2304 • FAX (970) 962-2900 • TDD (970) 962-2620 

 

 

  
AGENDA ITEM:       19 
MEETING DATE: 12/6/2011 
TO: Loveland Urban Renewal Authority Board of Commissioners 
FROM: Betsey Hale, Department of Economic Development 
PRESENTER:  Mike Scholl, Department of Economic Development 
              
 
TITLE: 
A Resolution of the Board of the Loveland Urban Renewal Authority commissioning a Blight 
Study for property proposed to be added to the Urban Renewal Plan for Block 41 – Finley’s 
Addition      
 
RECOMMENDED CITY COUNCIL ACTION:   
Convene as the Loveland Urban Renewal Authority Board of Commissioners and adopt a 
motion to approve the Resolution as recommended 
 
OPTIONS: 

1. Adopt the action as recommended 
2. Deny the action 
3. Adopt a modified action (specify in the motion) 
4. Refer back to staff for further development and consideration 
5. Adopt a motion continuing the item to a future Council meeting 

              
              
DESCRIPTION:  
This is an administrative action to consider a resolution to authorize the blight study for the 
purposes of amending the Finley’s Block/Lincoln Place URA.  
 
BUDGET IMPACT: 
☐ Positive  
☐ Negative 
☒ Neutral or negligible      
There is minimal budget impact at this time with funding of the blight study at an estimated cost 
not to exceed $7,500 but should the project move forward a request for financing to support the 
project will be forthcoming. 
              
 
SUMMARY: 
The blight study is required prior to amending the URA in support of the North Catalyst project.  
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REVIEWED BY CITY MANAGER:    
 
___              
LIST OF ATTACHMENTS: 
Resolution of Loveland Urban Renewal Authority commissioning Blight Study 
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RESOLUTION  #R-86-2011 
 
 

A RESOLUTION OF THE BOARD OF THE LOVELAND URBAN 
RENEWAL AUTHORITY COMMISSIONING A BLIGHT STUDY FOR 
PROPERTY PROPOSED TO BE ADDED TO THE URBAN RENEWAL 
PLAN FOR BLOCK 41 – FINLEY’S ADDITION 

 
WHEREAS, on October 1, 2002, the Loveland City Council adopted Resolution #R-74-

2002 approving the City of Loveland Urban Renewal Plan (“Downtown Plan”); and 

WHEREAS, Section 3 of the Downtown Plan legally describes, depicts, and refers to the 
“Urban Renewal Area for Downtown Loveland” (“Downtown Plan Area”); and 

WHEREAS, on April 26, 2005, the City Council adopted Resolution #R-32-2005 
modifying the Downtown Plan by removing from the Downtown Plan Area the Finley’s 
Addition Plan Area, described below, resulting in a modified and amended Downtown Plan 
(“Amended Downtown Plan”) and a modified and amended Downtown Plan Area (“Amended 
Downtown Plan Area”); and 
 
 WHEREAS, the Amended Downtown Plan Area currently includes certain real property 
legally described as set forth in Exhibit A, attached and incorporated by reference  (“Property”), 
which is owned in part by the City, and in part by Larimer County; and 
 
 WHEREAS, a portion of the Property owned by the City is the site of an obsolete 
commercial building proposed for disposition and redevelopment as the “North Catalyst Project” 
(“North Catalyst Site”); and 
 
 WHEREAS, the City Council desires to remove the Property from the Downtown Plan 
Area and add it to the Finley’s Addition Plan Area, thereby allowing all of the tax increment 
revenues from the Property, when developed, and the Finley’s Addition Plan Area, after 
satisfaction of all of the obligations under the “Amended and Restated Master Financing 
Agreement for Block 41 – Finley’s Addition Urban Renewal Plan Area” dated May 22, 2007 
(“MFA”), to be used by the Loveland Urban Renewal Authority (“Authority”) to finance the 
construction of certain public improvements on the Property; and 
 
 WHEREAS, C.R.S. § 31-25-107(7) allows the City Council to further amend the 
Amended Downtown Plan at any time without being subject to the notice and blight finding 
requirements of said section, provided that such modification will not substantially change the 
Amended Downtown Plan in land area, land use, design, building requirements, timing, or 
procedure, as previously approved; and 
 
 WHEREAS, on December 6, 2011, the City Council adopted Resolution #R-__-2011, in 
which it found that the removal of the Property, which consists of approximately 2.8 acres, from 
the existing Amended Downtown Plan Area, which currently consists of approximately 230 
acres, will not substantially change the Amended Downtown Plan in land area, land use, design, 
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building requirements, timing, or procedure, as previously approved; and 
 

WHEREAS, on April 26 2005, the City Council adopted Resolution #R-33-2005 
approving an urban renewal plan referred to as the “City of Loveland Urban Renewal Plan for 
Block 41 – Finley’s Addition” (“Finley’s Addition Plan”); and 

WHEREAS, the Finley’s Addition Plan legally describes and depicts the Plan’s 
boundaries (“Finley’s Addition Plan Area”); and 

 WHEREAS, the City Council desires to modify the Finley’s Addition Plan by adding the 
Property to the Finley’s Addition Plan Area to facilitate redevelopment of the North Catalyst Site 
as described above; and 
 
 WHEREAS, C.R.S. § 31-25-107(7) allows the City Council to amend the Finley’s 
Addition Plan at any time provided that any substantial changes to the Finley’s Addition Plan are 
subject to the notice and blight finding requirements of said section, and all other applicable 
requirements of said section; and 
 

WHEREAS, on December 6, 2011, the City Council adopted Resolution #R-__-2011, in 
which it found that the addition of the Property, which consists of approximately 2.8 acres, to the 
existing Finley’s Addition Plan Area, which currently consists of approximately 2.15 acres, will 
substantially change the Finley’s Addition Plan in land area, land use, design, building 
requirements, timing, or procedure, as previously approved; and 

 
WHEREAS, the Board of the Authority (“Board”) desires to commission a study to 

determine whether the Property is a slum, blighted area, or a combination thereof, and provide 
notice of the study, in accordance with the requirements of C.R.S. § 31-25-107(1); and 
 

WHEREAS, the Board desires to enter into an intergovernmental agreement with the 
City to aid and cooperate with the City in undertaking the North Catalyst Project and carrying 
out the Finley’s Addition Plan as it may hereafter be modified and amended; and 

 
WHEREAS, as governmental entities in Colorado, the Authority and the City are 

authorized, pursuant to C.R.S. § 29-1-203, to cooperate or contract with one another to provide 
any function, service, or facility lawfully authorized to each. 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE URBAN RENEWAL 
AUTHORITY OF THE CITY OF LOVELAND, COLORADO: 
 

Section 1. That the Board hereby commissions a study to determine whether the 
Property is a slum, blighted area, or a combination thereof (“Blight Study”) in accordance with 
the requirements of C.R.S. § 31-25-107(1). 

Section 2. That the Board hereby directs that notice be given to any owner of private 
property located in the area that is the subject of the Blight Study by mailing notice to the owner 
by regular mail at the last-known address of record in accordance with the requirements of 

P . 377



 3 

C.R.S. § 31-25-107(1). 
 
Section 3. That the Board hereby authorizes the Authority to enter into an 

intergovernmental agreement, in a form approved by the City Attorney, with the City for the 
purpose of accepting a loan from the City in such amount as may be necessary to commission the 
Blight Study, and authorizes the Chairman of the Board to sign said intergovernmental 
agreement on behalf of the Authority. 

 
Section 4. That this Resolution shall take effect as of the date of its adoption.  
 
ADOPTED this 6th day of December, 2011. 

  
 

     ____________________________________ 
      Cecil A. Gutierrez, Chairman 

 
ATTEST: 
 
______________________________ 
Board Secretary 
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Exhibit A 
Property – Legal Description 

 
The Property consists of the following four parcels: 
 
Parking Lot Parcel:                                                        
Lots 1 – 7, less the South 25 feet of Lots 1 – 3, and less the South 25 feet of the East 5 feet of Lot 
4, Block 13, City of Loveland, County of Larimer, State of Colorado. 
 
Home State Bank Parcel: 
Lots 1 – 8, Block 12, City of Loveland, County of Larimer, State of Colorado, also known by the 
mailing address of 533 N. Lincoln Avenue, Loveland, Colorado 80537. 
 
Museum Parcel: 
Lots 19 – 24, Block 12, City of Loveland, County of Larimer, State of Colorado, also known by 
the mailing address of 503 N. Lincoln Avenue, Loveland, Colorado 80537. 
 
Larimer County Building Parcel: 
Lots 13 – 16, Block 7, City of Loveland, County of Larimer, State of Colorado and a portion of 
the vacated alley per Book 1712, Page 733, also known by the mailing address of 606 N. 
Cleveland Avenue, Loveland, Colorado 80537. 
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CITY OF LOVELAND 
 FINANCE DEPARTMENT 

 Civic Center • 500 East Third • Loveland, Colorado 80537 
         (970) 962-2695 • FAX (970) 962-2900 • TDD (970) 962-2620 

 

 

  
AGENDA ITEM:       20 
MEETING DATE: 12/6/2011 
TO: City Council 
FROM: Bonnie Steele, Finance 
PRESENTER:  Bonnie Steele      
              
 
TITLE: 
October 2011 Financial Report 
      
RECOMMENDED CITY COUNCIL ACTION: 
This is an information only item.  No action is required. 

              
              
DESCRIPTION: 
The Snapshot Report includes the City’s preliminary revenue and expenditures including 
detailed reports on tax revenue, health claims and cash reserves for the ten months ending 
October 31, 2011.   
      
BUDGET IMPACT: 
☐ Positive  
☐ Negative 
☒ Neutral or negligible      
              
 
SUMMARY: 
The Snapshot Report is submitted for Council review and includes the reporting of the City’s 
preliminary revenue and expenditures including detailed reports on tax revenue, health claims 
and cash reserves for the ten months ending October 31, 2011.  Citywide Revenue (excluding 
internal transfers) of $168,724,281 is 103.4% of year to date (YTD) budget or $5,570,097 over 
the budget.  Sales Tax collections year to date are 105.2% of the YTD budget or $1,317,698 
over budget. Building Material Use Tax is 52.4% of YTD budget, or $730,153 under budget.  
The year to date Sales and Use Tax collections were 102.2% of YTD budget or $644,629 over 
YTD budget. When the combined sales and use tax for the current year are compared to 2010 
the same period last year, they are higher by 4.8% or $1,340,083. 
 
City wide total expenditures of $162,979,848 (excluding internal transfers) are 84.5% of the YTD 
budget or $29,844,146 under the budget, primarily due to the construction timing of capital 
projects (61.7% YTD budget).   
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The City’s health claims paid year-to-date is $5,547,138 or 90.6% of budget. Compared to 2010 
for the same period, claims paid in 2011 increased $385,742 or 7.5%.  The City’s cash and 
reserve balance year-to-date was $194,847,971. 
 
              
 

REVIEWED BY CITY MANAGER:    
      
              
 
LIST OF ATTACHMENTS: 
Snapshot report for October 2011 
 
 

P . 381



Monthly Financial Report  October 2011 
 

Inside This 
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Financial 

Sustainability 
Strategies Can Be 

Found At: 

A Snapshot In Time 
Citywide Revenue, excluding transfers between funds, $168.7 million (103.4% of 
Year‐To‐Date Budget, 3.4% above projected) 

Sales & Use Tax Collection, $29.4 million (102.2% of Year‐To‐Date Budget, 2.2% 
above  projected) 

Citywide Expenditures, excluding transfers between funds, $163.0 million (84.5% 
of Year‐To‐Date Budget, 15.5% below projected) 

Citywide Year‐To‐Date Revenues exceed Year‐To‐Date Expenditures by $5.7 
million. 

General Fund Revenue, excluding transfers between funds, $54.9 million (103.4% 
of Year‐To‐Date Budget, 3.4% above projected). 

General Fund Expenditures, excluding transfers between funds, $48.2million, 
(92.8% of Year‐To‐Date Budget, 7.2% below projected) 

General Fund Revenues exceed Expenditures by $5.2 million. 
Health Claims, $5.5million (90.6% of Year‐To‐Date Budget, 9.4% below projected) 
Cash & Reserves Year‐To‐Date Balance, $194.8 million, $138.2 million or 71.0% of 
these funds are restricted or reserved primarily for future capital projects. 
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SnapShoSnapShoSnapShottt   
Citywide 
Revenues & 
Expenditures 

2 

General Fund 
Revenues & 
Expenditures 

4 

Tax Totals & 
Comparison 

6 

Sales Tax SIC 
& Geo Codes 

8 

Health  
Care Claims 

9 

Activity 
Measures 

10 

Cash & 
Reserves 

11 

Capital 
Projects 

12 

Financial Sustainability 
The City of Loveland uses a 10‐year financial planning horizon. Last year the financial plan indicated that General 
Fund expenditures would exceed General Fund revenues annually by an average of $3.5 million 2012‐2020. 
Therefore the City engaged in a process to achieve financial sustainability over that time by engaging the public 
and identifying a strategy for balancing future budgets. Recommendations were developed pursuant to the 
principles adopted by City Council, and reflecting the policy views and priorities expressed by the City Council and 
the public. The resulting strategy includes both expenditure reductions and revenue increases, as the Council and 
the public indicated was desirable. The cumulative impact from recommended actions will mount over the next 
decade to $33.5 million ($22.6 million in cost reductions, $6.6 million in revenue). The recommended actions 
consist of 81% cost reductions and 19% in revenues benefiting the General Fund for 2012. The strategy is also 
phased in over a number of years. Savings from early actions allow phased‐in reductions in cost over the time 
period. City Council formally approved the strategy June 7, 2011.  

City of Loveland 
500 East 3rd Street 
Loveland, CO  80537 

October  2011 Sales Tax
 Motor Vehicle 

Use Tax 
 Building 

Materials Use Tax  Combined 
Budget 2011 25,553,300$        1,686,840$          1,534,090$              28,774,230$  
Actual 2011 26,870,998$        1,743,924$          803,937$                 29,418,859$  
% of Budget 105.2% 103.4% 52.4% 102.2%
Actual 2010 25,322,960$        1,653,580$          1,102,235$              28,078,775$  
Change from prior year 6.1% 5.5% -27.1% 4.8%
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Special Revenue Funds: Community Development Block 
Grant, Cemetery, Local Improvement District, Lodging 
Tax, Affordable Housing, Seizure & Forfeitures. 
 

General Government Capital Projects Fund: Capital 
Expansion Fee Funds, Park Improvement, Conservation 
Trust, Open Space, Art In Public Places. 

Other Entities Fund: Special Improvement District #1, 
Airport, General Improvement District #1, Loveland Urban 
Renewal Authority, Loveland/Larimer Building Authority. 
 

Internal Service Funds: Risk/Insurance, Fleet, Employee 
Benefits. 

Page 2 

 Current Month  YTD Actual 
 YTD Revised 

Budget ** 
%  of    

Budget
General Governmental

1     General Fund 4,216,110$            54,860,566$       53,068,718$             103.4%
2     Special Revenue 134,617                 912,792              1,012,655                 90.1%
3     Other Entities 156,797                 17,927,701         16,490,186               108.7%
4     Internal Service 1,436,101              13,599,993         13,639,008               99.7%
5     Subtotal General Govt Operations 5,943,625$        87,301,052$  84,210,567$        103.7%
6   Capital Projects 708,331                 9,972,413           11,806,677               84.5%

Enterprise Fund
7         Water & Power 5,994,258              59,187,637         55,167,260               107.3%
8         Stormwater 359,963                 3,540,467           3,583,330                 98.8%
9         Golf 244,261                 3,428,257           3,417,410                 100.3%

10       Solid Waste 535,538                 5,294,456           4,968,940                 106.6%
11 Subtotal Enterprise 7,134,020$        71,450,816$  67,136,940$        106.4%
12  Total Revenue 13,785,976$       168,724,281$ 163,154,184$       103.4%

Prior Year External Revenue 156,920,426  
Increase (-Decrease) From Prior Year 7.5%

13   Internal Transfers 386,829                 14,006,050         18,714,057               74.8%
14  Grand Total Revenues 14,172,805$       182,730,330$ 181,868,241$       100.5%

General Governmental
15 General Fund 4,467,732$            47,345,644$       50,147,206$             94.4%
16 Special Revenue 109,389                 605,073              897,452                    67.4%
17 Other Entities 137,912                 12,367,514         13,059,579               94.7%
18 Internal Services 1,097,006              11,483,512         13,891,088               82.7%

19 Subtotal General Gov't Operations 5,812,039$        71,801,743$  77,995,325$        92.1%
20 Capital 2,603,629              38,628,579         62,583,387               61.7%

Enterprise Fund
21 Water & Power 4,276,203              45,328,030         44,551,360               101.7%
22 Stormwater 153,853                 1,671,908           1,718,002                 97.3%
23 Golf 234,005                 2,212,344           2,277,204                 97.2%
24 Solid Waste 332,412                 3,337,245           3,698,716                 90.2%

25 Subtotal Enterprise 4,996,473$        52,549,526$  52,245,282$        100.6%
26  Total Expenditures 13,412,141$       162,979,848$ 192,823,994$       84.5%

Prior Year External Expenditures 146,516,572  
Increase (-Decrease) From Prior Year 11.2%

27 Internal Transfers 386,829                 14,006,050         18,714,057               74.8%
28  Grand Total Expenditures 13,798,970$       176,985,898$ 211,538,051$       83.7%

** Based on seasonality of receipts and expenditures since 1995.

 EXPENDITURES 

Combined Statement of Revenues and Expenditures
October  2011

 REVENUE 

Monthly Financial Report   

Citywide Revenues & Expenditures 
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Solid Waste, 
2.10%

YTD Operating Expenditures of 
$163.0 Million

Revenues exceed expenditures YTD by $5,744,433. (Line #14 less Line #28) 
 
Special Revenues (Line #2)  are under budget due to less grants from Community Development Block program. 
 
Other Entities (line 3) are over budget due to higher than anticipated 
commissions, aircraft fuel  tax, and PFC revenue at  the airport, property 
taxes in the Urban Renewal Authority, and special assessments in the 
Special Improvement District. 
 
Capital Projects (Line #6) is under budget due to lower building activity,  
CEF fee credits given on multi‐family units in the Van DeWater Subdivision 
and lower grant revenue in the capital projects fund. 
 
Water & Power (Line # 7) is over budget due to System Impact fees paid on 
multi‐family units in the Van DeWater and Lake Vista subdivisions. 
 
Solid Waste (Line #  10) is over budget due to proceeds on sale of assets 
and higher than anticipated sales of recyclable materials 
 
Internal transfers (Lines #13 & #27) is under budget due to slower than 
anticipated progress on several projects in the capital projects fund. 
Transfers are made based on actual expenditures. 
 
Special Revenue (Line #16) is under budget due to timing of Grants from 
lodging tax revenue and CDBG. 
 
Other Entities (Line #17) are under budget due to lower payments to the 
Centerra TIF and the Urban Renewal Authority. 
 
Internal services (Line #18) is under budget due to timing of recording health claims, and payments for  workers compensation. 
 
Capital expenditures (Line #20) is under budget due to low activity on several projects throughout the City. 
 
Solid Waste (Line #24) is under budget due to less spending on carts and bins, yard waste and solid waste disposal charges, and 
personal services. 
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General Fund Revenues & Expenditures 
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 October  2011  YTD Actual 
 YTD Revised 

Budget 
%  of    

Budget
1     Taxes
2       Property Tax 43,342                7,655,650               7,490,240             102.2%
3       Sales Tax 2,746,865           26,870,997             25,553,300           105.2%
4       Building Use Tax 17,021                803,937                  1,534,090             52.4%
5       Auto Use Tax 180,546              1,743,925               1,686,840             103.4%
6       Other Taxes 274,881              2,409,298               2,092,960             115.1%
7     Intergovernmental 105,924              5,476,243               5,632,846             97.2%
8     License & Permits -                      -                          -                       
9       Building Permits 82,417                956,750                  650,900                147.0%

10     Other Permits 20,020                407,313                  250,930                162.3%
11   Charges For Services 208,273              3,036,541               3,010,930             100.9%
12   Fines & Forfeitures 79,025                785,239                  801,940                97.9%
13   Interest Income 16,076                454,566                  373,150                121.8%
14   Miscellaneous 441,720              4,260,108               3,990,592             106.8%
15 Subtotal 4,216,110$     54,860,566$       53,068,718$    103.4%
16   Internal Transfers 174,258              1,768,210               1,790,794             98.7%
17   Total Revenue 4,390,368$      56,628,776$        54,859,512$      103.2%

Operating
18   Legislative 6,928$                85,282$                  104,485$              81.6%
19   Executive & Legal 136,315              1,485,451               1,494,745             99.4%
20   Comm. & Bus. Relations 64,654                765,271                  1,336,384             57.3%
21   Cultural Services 118,845              976,481                  1,028,930             94.9%
22   Development Services 248,208              2,486,022               2,920,978             85.1%
23   Finance 190,416              1,719,775               2,012,221             85.5%
24   Fire & Rescue 657,007              6,452,148               6,545,067             98.6%
25   Human Resources 54,870                602,575                  838,384                71.9%
26   Information Technology 234,160              2,564,147               2,911,438             88.1%
27   Library 198,320              1,864,828               2,008,129             92.9%
28   Parks & Recreation 643,411              6,256,811               7,049,922             88.8%
29   Police 1,225,727           13,331,987             13,633,109           97.8%
30   Public Works 847,272              9,156,870               9,405,525             97.4%
31 Non-Departmental 15,618                417,318                  639,371                65.3%
32  Subtotal Operating 4,641,752$     48,164,967$       51,928,688$    92.8%
33 Internal Transfers 131,856              3,228,020               4,578,663             70.5%
34 Total Expenditures 4,773,608$      51,392,987$        56,507,351$      90.9%

General Fund Revenue & Expenditures
October  2011

 REVENUE 

 EXPENDITURES 

Monthly Financial Report   
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  October 2011 

 
 

 

Building Use Tax (Line #4) is under budget due to low building activity. 
 

Other Taxes (Line # 6) is over budget due to higher revenue from sales and use tax audits, and cable TV tax. 
 
Building Permits (Line #9) is over budget due to fees paid for an office building on Rocky Mountain Avenue. 
 

Other Permits (Line #10) is over budget primarily due to occupational, liquor, and, police and fire special events permits , inspection 
fees, and street cut permits. 
 

Charges for Services (Line #11) is over budget primarily due to recreation and adult athletics revenues.  
 

Interest Income (Line #13) is over budget due to higher than expected interest earnings. 
 

Miscellaneous (Line #14) is over budget due to higher than anticipated collections for rental income, Library and Cultural Services 
donations, proceeds on sale of assets, construction management fees, and police drug seizure revenue.  
 

Legislative (Line #18) is under budget mainly due to budget dollars for the Council Advance and travel and meetings not being used. 
 

Comm. & Bus. Relations (Line #20) is under budget due to timing in spending their purchased services, and economic incentives 
budgets. 
 
Cultural Services (Line #21) is under budget due to timing in spending 
their supplies and capital budgets. 
 

Development Services (Line #22) is under budget due to timing in 
spending their supplies, grants and historic preservation budgets. 
 

Finance (Line #23) is under budget due to timing in spending their 
supplies, purchased services budgets for revenue audits, and bank 
charges/investment fees. 
 

Human Resources (Line #25) is under budget due to timing in 
spending their supplies, and purchased services budget, as well as a 
vacant position. 
 

Information Technology (Line #26) is under budget due to timing in 
spending their computer supplies, capital,  and purchased services 
budgets. 
 

Library (Line #27) is under budget due to timing in spending their 
supplies and capital budgets. 
 

Parks & Recreation (Line #28) is under budget due to timing in 
spending their personal services, and capital budgets. 
 

Non‐Departmental (Line #31) is under budget due to timing in 
spending their purchased services, personal services, and supplies 
budgets. 
 

Internal Transfers (Line #33) are under budget due to timing of 
capital projects expenditures. Transfers are made monthly based on 
actual project costs. The transfer to the Recreation and Fire CEF fund 
for the interfund loan is lower than budgeted due to a lower interest 
rate than anticipated during the budget process. 
 

Revenues exceed expenditures by $5,235,790 (line #17 less line #34) 
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Tax Totals & Comparisons 
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'08 '09 '10  '11
2011    

Budget
+ / - 

Budget
Jan 3,763,212$   3,622,251$   3,573,972$   3,799,760$   3,708,140$   2.5%
Feb 2,499,464$   2,374,608$   2,191,609$   2,465,447$   2,618,440$   -5.8%
Mar 2,544,688$   2,468,095$   3,041,068$   2,517,162$   2,559,770$   -1.7%
Apr 3,020,580$   2,701,737$   2,759,556$   3,022,770$   2,910,840$   3.8%
May 2,761,197$   2,428,860$   2,550,227$   2,769,526$   2,628,350$   5.4%
Jun 2,829,423$   2,569,125$   2,665,632$   2,800,184$   2,738,110$   2.3%
Jul 2,987,495$   2,794,222$   3,004,324$   3,129,254$   2,968,340$   5.4%
Aug 2,811,579$   2,628,842$   2,662,932$   2,961,686$   2,815,690$   5.2%
Sep 3,082,644$   2,782,768$   2,732,087$   3,008,637$   2,884,640$   4.3%
Oct 2,776,559$   2,733,964$   2,897,370$   2,944,433$   2,941,910$   0.1%
Nov 2,557,802$   2,522,092$   2,690,549$   2,659,950$   
Dec 2,646,945$   2,537,802$   3,096,111$   2,682,740$   

34,281,588$ 32,164,365$ 33,865,435$ 29,418,859$ 34,116,920$ 

YTD 29,076,841$ 27,104,471$ 28,078,775$ 29,418,859$ 28,774,230$ 2.2%

'08 '09 '10  '11
2011    

Budget
+ / - 

Budget
Jan 3,538,021$   3,354,704$   3,352,821$   3,613,881$          3,419,500$   5.7%
Feb 2,266,805$   2,170,562$   1,959,729$   2,249,749$          2,333,970$   -3.6%
Mar 2,229,963$   2,100,216$   2,328,701$   2,299,237$          2,216,570$   3.7%
Apr 2,605,919$   2,482,752$   2,579,918$   2,702,024$          2,585,290$   4.5%
May 2,367,597$   2,218,482$   2,324,395$   2,462,213$          2,310,110$   6.6%
Jun 2,560,453$   2,390,535$   2,468,207$   2,536,541$          2,489,270$   1.9%
Jul 2,770,864$   2,552,195$   2,752,870$   2,882,075$          2,657,610$   8.4%
Aug 2,546,052$   2,383,119$   2,458,382$   2,667,674$          2,481,550$   7.5%
Sep 2,644,113$   2,401,596$   2,495,338$   2,710,738$          2,500,790$   8.4%
Oct 2,521,253$   2,457,158$   2,602,599$   2,746,866$          2,558,640$   7.4%
Nov 2,294,503$   2,245,659$   2,422,352$   2,338,410$   
Dec 2,432,635$   2,358,273$   2,455,821$   2,424,090$   

30,778,179$ 29,115,253$ 30,201,133$ 26,870,998$        30,315,800$  

YTD 26,051,040$ 24,511,320$ 25,322,960$ 26,870,998$        25,553,300$ 5.2%
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Building Material Use Tax 

 

Motor Vehicle Use Tax 

'08 '09 '10  '11
2011    

Budget
+ / - 

Budget
Jan 156,669$      148,828$      151,034$      130,337$      152,260$     -14.4%
Feb 179,673$      167,793$      137,951$      168,077$      171,660$     -2.1%
Mar 195,576$      151,378$      140,768$      138,335$      154,870$     -10.7%
Apr 183,707$      146,734$      147,378$      221,177$      150,110$     47.3%
May 194,835$      160,943$      177,687$      202,940$      164,650$     23.3%
Jun 196,426$      115,867$      163,076$      145,325$      118,540$     22.6%
Jul 203,356$      162,966$      199,797$      170,691$      166,720$     2.4%
Aug 224,843$      193,144$      156,834$      188,141$      197,590$     -4.8%
Sep 207,209$      171,833$      190,102$      198,355$      175,790$     12.8%
Oct 212,745$      229,369$      188,953$      180,546$      234,650$     -23.1%
Nov 154,561$      166,225$      191,753$      170,050$     
Dec 130,995$      137,685$      174,664$      143,110$     

2,240,595$   1,952,766$   2,019,997$   1,743,924$   2,000,000$   

YTD 1,955,039$   1,648,856$   1,653,580$   1,743,924$   1,686,840$  3.4%

'08 '09 '10  '11
2011    

Budget
+ / - 

Budget
Jan 68,522$        118,719$      70,117$        55,542$     136,380$    -59.3%
Feb 52,986$        36,254$        93,928$        47,621$     112,810$    -57.8%
Mar 119,149$      216,500$      571,599$      79,590$     188,330$    -57.7%
Apr 230,954$      72,251$        32,260$        99,569$     175,440$    -43.2%
May 198,765$      49,434$        48,145$        104,373$   153,590$    -32.0%
Jun 72,544$        62,723$        34,349$        118,318$   130,300$    -9.2%
Jul 13,276$        79,061$        51,657$        76,488$     144,010$    -46.9%
Aug 40,683$        52,578$        47,716$        105,871$   136,550$    -22.5%
Sep 231,321$      209,338$      46,646$        99,544$     208,060$    -52.2%
Oct 42,561$        47,437$        105,818$      17,021$     148,620$    -88.5%
Nov 108,737$      110,207$      76,444$        151,490$    
Dec 83,315$        41,844$        465,626$      115,540$    

1,262,815$   1,096,346$   1,644,305$   803,937$   1,801,120$  

YTD 1,070,762$   944,295$      1,102,235$   803,937$   1,534,090$ -47.6%
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Sales Tax Collections 

 
 

US34 / US287 
Intersection 
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Collections By Standard Industrial Classification Code 

Collections By Geographical Code 

For a larger map, visit our website at:  
www.ci.loveland.co.us/finance/MonthlyFinancialsMain.htm 

Sales tax revenue through October 2011 is 6.1% over 2010.  Every geographical area remains positive year‐to‐date for sales  over 
the same period last year.  The North East Loveland area continues showing strong gains over last year on the performances of 
the hotels in the area and several new businesses in the Crossroads section of the  North East Loveland area.  The Outlet Mall 

has maintained its positive sales trend, coming in at 13.2% over 2010, thanks in part to several new store openings. 
 

By business category, Clothing & Clothing Accessories are up by 13.6%, while Hotels & Motels remain up 13.3% over last year, 
followed by Furniture and Home Furnishing Stores, which are up 13%.  Restaurants & Bars showed the largest increase in 

dollars while achieving a 10.1% increase over 2010. 
The year to date Audit Revenue is at $502,942 and year to date Lodging Tax revenue is at $468,328. 

Description YTD 2011 YTD 2010
$           

Change
%    

Change
% of 
Total

Cumulative 
%

1 Department Stores & General Merchandise 6,158,359$           6,057,341$          101,019$        1.7% 22.9% 22.9%
2 Restaurants & Bars 3,257,817            2,959,497           298,320$        10.1% 12.1% 35.0%
3 Grocery Stores & Specialty Foods 2,700,437            2,565,795           134,642$        5.2% 10.0% 45.1%
4 Clothing & Clothing Accessories Stores 1,982,769            1,745,963           236,807$        13.6% 7.4% 52.5%
5 Building Material & Lawn & Garden Supplies 1,765,022            1,696,974           68,048$         4.0% 6.6% 59.0%
6 Motor Vehicle Dealers, Auto Parts & Leasing 1,653,143            1,516,888           136,255$        9.0% 6.2% 65.2%
7 Utilities 1,428,308            1,401,067           27,242$         1.9% 5.3% 70.5%
8 Sporting Goods, Hobby, Book & Music Stores 1,292,086            1,196,364           95,722$         8.0% 4.8% 75.3%
9 Broadcasting & Telecommunications 1,111,600            1,086,172           25,428$         2.3% 4.1% 79.5%

10 Used Merchandise Stores 762,825               686,623              76,203$         11.1% 2.8% 82.3%
11 Beer, Wine & Liquor Stores 601,877               570,765              31,112$         5.5% 2.2% 84.5%
12 Hotels, Motels & Other Accommodations 591,144               521,560              69,584$         13.3% 2.2% 86.7%
13 Electronics & Appliance Stores 548,958               535,704              13,254$         2.5% 2.0% 88.8%
14 Health & Personal Care Stores 460,209               415,012              45,197$         10.9% 1.7% 90.5%
15 Consumer Goods & Commercial Equipment 432,993               390,578              42,415$         10.9% 1.6% 92.1%
16 Electronic Shopping & Mail-Order Houses 378,479               312,787              65,692$         21.0% 1.4% 93.5%
17 Furniture & Home Furnishing Stores 363,568               321,694              41,874$         13.0% 1.4% 94.9%
18 Office Supplies, Stationery & Gift Stores 277,950               275,438              2,512$           0.9% 1.0% 95.9%
19 Gasoline Stations with Convenience Stores 209,415               199,707              9,707$           4.9% 0.8% 96.7%
20 All Other Categories 894,038               867,031              27,007$         3.1% 3.3% 100.0%

Total 26,870,997$         25,322,960$        1,548,038$     6.1% 100.0%

Summary of Sales Tax Collections by Industry Code
October  2011

Geographical Area 
YTD         
2011

YTD         
2010

%      
Change

North West Loveland $3,113,720 $3,076,290 1.2%
South West Loveland $910,548 $880,590 3.4%
North East Loveland $1,763,795 $1,617,135 9.1%
South East Loveland $6,624,803 $6,419,307 3.2%
Orchards Shopping Center $1,680,280 $1,585,442 6.0%
Columbine Shopping Center $515,777 $473,996 8.8%
Downtown $875,096 $841,474 4.0%
Centerra $2,488,883 $2,277,542 9.3%
Promenade Shops $1,960,766 $1,857,185 5.6%
Outlet Mall $1,089,510 $962,538 13.2%
Thompson Valley Shopping Center $1,290,146 $1,192,049 8.2%
The Ranch $555,207 $470,272 18.1%
Airport $329,846 $278,374 18.5%
All Other Areas $3,672,622 $3,390,767 8.3%
Total $26,870,998 $25,322,960 6.1%
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Health Care Claims 

Cash Basis for Claims Paid   

$2,753,820 

$328,028 
$(3,539) $(219)

$287,491 

$574,656 

$715,310 
$933,119 

$805,131 

$20,824 

$285 

$(523)

$2,883,434 

$3,898,925 

$4,614,761 
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2008 YTD 2009 YTD 2010 YTD 2011 YTD

YTD Processed Claims

OAP PPO HRA HMO

HMO OAP HRA PPO Total Budget

 $ Over / 
(Under) 
Budget 

 %  Over / 
(Under) Budge

October -$              450,099$        93,493$          -$            543,592$        680,043$        (136,451)$       -20.1%
YTD -                4,614,761       932,900          (523)$          5,547,138       6,120,383       (573,245)         -9.4%
October 261               357,925          110,401          -              468,587          630,046          (161,459)         -25.6%
YTD (3,459)           4,347,763       816,807          285             5,161,396       5,670,413       (509,017)         -9.0%
October (261)              92,174            (16,908)           -              75,005            
%  Oct 0.0% 25.8% -15.3% 0.0% 16.0%
YTD (3,459)$         266,998$        116,093$        (808)$          385,742$        
% YTD 100.0% 6.1% 14.2% -283.5% 7.5%

 C
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Activity Measures 
Measures Oct '09 Oct '10 Oct '11 2009 YTD 2010 YTD 2011 YTD
# of Building Permits 150               180               164               1,269               1,608               1,547               
Building Permit Valuations 2,844,963     6,933,480     5,007,516     65,905,811      103,430,892    73,632,679      
# of Certified Occupancies 23                 16                 18                 187                  147                  191                  
Net # of Sales Tax Licenses (6)                  7                   18                 130                  103                  149                  
New Residential Electric Meter Sets 15                 110               24                 96                    244                  313                  
# of Utility Bills Sent 34,890          35,161          35,891          338,510           350,122           355,655           

Rounds of Golf 6,351            10,535          9,004            121,962           112,937           113,631           
Health Claim Costs/Emp. 671               632               849               8,874               9,010               9,704               
# of Vacant Positions 8                   10                 25                 70                    93                    150                  
# of Frozen Vacant Positions 10                 15                 9                   96                    130                  118                  
# of Eliminated Positions 35                 42                 46                 153                  393                  442                  
KWH Demand (kH) 86,670          88,256          97,952          999,620           1,040,815        1,084,014        
KWH Purchased (kwh) 54,953,966   56,458,388   57,914,080   561,084,209    583,711,195    609,125,809    
Gallons of Water Sold 327,106,915 472,800,601 431,994,863 2,921,937,397 3,232,484,081 3,328,343,040 
# of Workers' Comp Claims 25                 6                   9                   109                  106                  102                  
$ of Workers' Comp Claims Paid 37,640          170,925        20,664          247,934           616,395           146,507           
# of Open Claims Current Year NA 12                 23                 -                   94                    144                  
# of Total Open Claims NA 14                 25                 -                   136                  174                  
$ of Total Open Claims 496,346        152,022        222,484        2,477,275        2,121,694        1,186,704        
# of Hotel Rooms NA 1,117            1,117            -                   10,053             11,170             
$ of Lodging Tax Collected NA 53,858          59,374          -                   411,992           468,328           
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Cash & Reserves 

Cash & Reserves 
Total Cash & Reserves = $194.8 million, of which $138.2 million is restricted or reserved, or 71.0%, 

leaving $56.6 million unrestricted.  

 

 
 
 
 
 
 
*Operating/Emergency: TABOR 
Amendment requirement for 3% of 
operating expenditures excluding 
transfers and debt. 
 
**Other Entities Fund: Special 
Improvement District #1, Airport, 
General Improvement District #1, 
Loveland Urban Renewal Authority, 
Loveland/Larimer Building Authority 
 
***Contributions made at year end. 
 
(Line #17) Council Capital Reserve:  
  $900,000  Downtown  Improvements  
  $97,485  Interfund Loan Payment 
$242,800  Leslie Cleaners Property 
 
 
(Line #22) The market value of the 
Proctor & Gamble Stock as of 
December 31, 2010 is $205,856. This 
value represents the original value of 
the stock when it was first donated. 
 
(Line #24) Six main streets projects 
are: US 34/Madison,  Boyd Lake Ave 
Extension, Signal at 4th/Lincoln, 
Crossroads/71st St, 57th/287, and 
Crossroads/I‐25  

Beginning YTD Activity Ending
Restricted

1    Capital Expansion Fees 36,464,857$         (1,694,589)$      34,770,268$         
2    Other Special Revenue Funds 20,268,968           1,511,995          21,780,963           
3    Capital Projects 3,439,842             (1,731,897)        1,707,946             
4    Water System Impact Fees 5,634,568             1,318,335          6,952,903             
5    Windy Gap 4,776,059             (496,696)           4,279,363             
6    Raw Water 22,801,762           (9,046,159)        13,755,603           
7    Wastewater System Impact Fees 4,258,451             198,948             4,457,399             
8    Storm Drainage System Impact Fees 1,542,372             (130,813)           1,411,558             
9    Power System Impact Fees 5,624,382             1,572,086          7,196,468             

10  Cemetery 2,433,991             84,324               2,518,315             
11  Other Entities 3,393,300             1,095,409          4,488,709             
12          Total Restricted 110,638,552$       (7,319,057)$      103,319,495$       

Committed/Assigned Balance Amounts
13  General Fund
14      Operating/Emergency *** 1,731,040             -                        1,731,040             
15      Council Capital Reserve *** 4,730,850             (1,240,285)        3,490,565             
16      Liability 125,000                -                        125,000                
17      Police Communication Console Replacement 512,000                104,000             616,000                
18      Library Reserve 158,379                2,514                 160,893                
19      Library Building Reserve 16,750                  -                        16,750                  
20      Telephone Switch Reserve 261,460                -                        261,460                
21      Excess TABOR 5,698,193             (560,345)           5,137,848             
22  Water 660,898                23,575               684,474                
23  Wastewater 816,746                436                    817,182                
24  Storm Water 442,355                (98,139)             344,216                
25  Power 2,696,087             303,716             2,999,803             
26  Golf 243,784                3,869                 247,653                
27  Insurance Reserves 4,632,532             409,596             5,042,128             
28  Employee Benefits 6,443,162             259,464             6,702,627             
29  Fleet Replacement 6,208,177             339,438             6,547,615             
30          Total Committed/Assigned 35,377,415$         (452,160)$         34,925,255$         
31    Total Restricted/Committed/Assigned 146,015,966$       (7,771,216)$      138,244,750$       

Unassigned Balance Amounts
32  General 12,740,445           6,351,732          19,092,176           
33  Airport 814,146                135,870             950,016                
34  Internal Service - Vehicle Maintenance 57,032                  130,044             187,076                
35  Golf 902,662                905,319             1,807,981             
36  Water 3,745,091             133,594             3,878,685             
37  Wastewater 7,350,712             3,928                 7,354,640             
38  Power 15,277,828           1,721,057          16,998,885           
39  Stormwater 2,506,679             (556,121)           1,950,558             
40  Solid Waste 2,873,450             1,509,756          4,383,206             
41    Total Unassigned 46,268,044$         10,335,177$      56,603,221$         
42  Total Cash 192,284,010$       2,563,961$        194,847,971$       

Statement of Cash
October 2011
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Prepared by: 
Finance Department 

 

City of Loveland 
500 East 3rd Street  
Loveland, CO  80537 

For more information regarding this report contact: 
Bonnie Steele, Acting Finance Director 

970.962.2313 or steelb@ci.loveland.co.us 

Project Title
 2011 

Budget 
 2011 

Expenditures 

 Remaining 
2011 

Budget 

% of 2011 
Budget 

(Exp/Bud)

Budget 
Book 

Page #
 Water Capital 
 Washington Ave WL Replacement 497,810$     347,940$        149,870$    69.89% C-115
 Filter Plant 2 Improvements 1,251,850$  995,011$        256,839$    79.48% C-113
  
 Raw Water Capital 
 Windy Gap Firming Project 596,490$     -$               596,490$    0.00% C-86
 Purchase Colorado Big Thompson Water 4,623,000$  4,500,200$     122,800$    97.34% C-87
  
 Wastewater Utility Capital 
 Carlisle Phase IV (Taft to RR)  $    623,730  $         46,966  $   576,764 7.53% C-101
 Waste Activated Sludge Thickening  $ 4,793,250  $    1,883,911  $ 2,909,339 39.30% C-88
 South Horseshoe Lift Station Submersible  $    887,000  $          6,361  $   880,639 0.72%
  
 Power Capital 
Horseshoe Sub tie S along Taft to ckt existing on West 29th 2,300,000$  6,685$           2,293,315$  0.29%

West Sub tie E along Arkins Branch, N along Wilson to 29th 971,736$     205,622$        766,114$    21.16%

Valley Sub tie W along 402, N along Wilson, W along Arkins to W Sub 1,100,000$  23,145$          1,076,855$  2.10%
 Horseshoe Sub - New Transformer 1,200,000$  -$               1,200,000$  0.00%

 Stormwater Capital 
 Washington Ave Outfall Phase 4 3,380,185$  2,423,569 956,616$    71.70%

 Streets Transportation Program 
US34/Madison 749,020$       256,554          492,466$      34.25%

Boyd Lake Ave Extension 1,005,100$   478,728          526,372$      47.63% C‐71
 2011 Street Rehabilitation 2,956,210$  2,116,446       839,764$    71.59% C‐39

 All Other 
Downtown Infrastructure 900,000$       ‐$                    900,000$      0.00% C‐40

Open Lands Acquisition 2,445,000$   ‐$                    2,445,000$  0.00% C‐29

MeHaffey Park Development 640,000$       ‐$                    640,000$      0.00% C‐28

Library Expansion 7,870,850$   4,722,347$       3,148,503$  60.00%

ACE Center Land/Building  5,675,000$   5,280,884$       394,116$      93.06%

Rialto Bridge (City's Share of the Project) 2,097,700$   1,141,234$       956,466$      54.40%

Citywide Capital Projects Over $500,000 

WEBSITE: WWW.CITYOFLOVELAND.ORG 
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AGENDA ITEM:       21 
MEETING DATE: 12/6/2011 
TO: City Council 
FROM: Alan Krcmarik, Executive Fiscal Advisor 
PRESENTER:  Alan Krcmarik      
              
 
TITLE:  Investment Report for October 2011   
      
RECOMMENDED CITY COUNCIL ACTION:   
This is an information only item.  No Council action is required. 
              
              
DESCRIPTION:  The budget estimate for investment earnings for 2011 is $3,163,130.  For the 
first ten months of 2011, the amount posted to the investment account is $3,008,179 including 
realized gains.  Actual year-to-date earnings are higher than the year-to-date projection by 
$372,339.  Based on October’s monthly statement, the estimated annualized yield on the U.S. 
agencies and corporates was up to 1.71%, well under the annual target rate of 2% but higher 
than recent months.  Reinvestment rates are now significantly lower than the first-half of 2011. 
 
BUDGET IMPACT:     
☒ Positive      
☐ Negative   
☐ Neutral or negligible 
The overall budget impact of this monthly report is positive because the City will likely exceed 
the annual investment target by more than 5%. 
              
 
SUMMARY:   At the end of October, the City’s total portfolio had an estimated market value of 
$194.9 million, about $ 1 million more than a month ago.  Of this amount, USBank held 
(including accrued interest) $178.4 million in trust accounts; other funds are held in local 
government investment pools, in operating accounts at WellsFargo Bank, and a few 
miscellaneous accounts.  Interest rates have trended significantly lower over the past few 
months.  Investments are in US Treasury Notes, highly-rated US Agency Bonds, highly-rated 
corporate bonds, money market accounts, and local government investment pools. The City’s 
investment strategy emphasizes safety of principal, then sufficient liquidity to meet cash needs, 
and finally, return on investment.  Each percent of earnings on the portfolio equates to $1.95 
million annually.  Each basis point would be about $19,500 annually. 
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LIST OF ATTACHMENTS:   Investment Focus October 2011 
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Investment Focus 

      

  City of Loveland 
  500 East 3rd  Street 
  Loveland, CO  80537 

Type of  
Investment 

Purchase 
Price 

Market  
Value 

Unrealized 
Gain or Loss 

Checking Accounts  $ 6,944,068 $ 6,944,068 -- 

Investment Pools 9,590,334 9,590,334 -- 

Money Markets 13,566,086 13,566,086 -- 

   Subtotal $ 30,100,488 $ 30,100,488 -- 

Notes and Bonds 165,205,280 164,843,572 $ (361,708) 

Total Portfolio $ 195,305,769 $ 194,944,061 $ (361,708) 

   Data Sources (Morgan Stanley) (US Bank) 

Monthly Investment Report                                                October  2011 
What’s in here? 
  

Focal Points   1 
Gain / Loss                
  

Rate Trends              2 
  

Cash Statement      3 
Portfolio size           4 
Investment types 
Transactions  /        5 
Maturity 
Future Scan              6 

Focal Points 
_ 

*  2011 targets for the City’s portfolio: 1) the interest rate target 
    is 2.0%; 2) the earnings goal = $3,163,130. 
*  City investments are in high quality, low risk securities, in 
    compliance with state law and the adopted investment policy. 
*  Revenue posted  to accounts = $3,008,179 or 95% of  target. 
    This includes realized gains on the sales of $444,600. 
*  Each 1% of the total portfolio amounts to about $1.9 million. 
*  The month end market value shows an unrealized loss of    
    $361,708.  

 

   
      

    
 

  
        

                 
              

  

   
                 

  
                 

  

                 
              

  
           

               

                                 

                              

Pay Fell 7%in Last Decade; 
Even College Graduates 
See Salaries Slide   
   

  One of the most devastating 
results of the Great Recession 
has been the loss of jobs and 
the collapse of growth in 
salaries.  
  Most economists surveyed 
by the Wall Street Journal are 
revising their economic 
forecasts lower for the next 
two years. The forecasts  
could be lowered even more if 
the economy slips into another 
recession.  
 

Source:  Wall Street Journal, 
October 14, 2011. 
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1.  

Monthly Investment Report 
- 

Treasury rate trends / 4 years of Performance 

  

        

      

  Page 2 

Bleak News For  
Americans’ Income 
 

Americans’ incomes have 
dropped since 2000 and they 
aren’t expected to make up the 
lost ground before 2021. 
 

• Pay fell 7% after adjusting 
for inflation 

• The worst 10-year 
performance since 1967 

• Forecast to grow by 5% will 
not reach pre-recession 
levels in ten years. 

• Standards of living are 
expected to continue to 
decline. 

Source:  Wall Street Journal, October 14, 
2011. 

  Interest rates on US 
treasuries were up a little in 
mid-October, but then 
finished where they started. 
   Based on the 2-year 
treasury,  the October 
month-end rate was flat to 
the September reading.   
The 3-year was 2.3% lower 
and the 5-year  was 3.1% 
higher. 
        When the treasury 
market shifts like this, the 
value of prior investments 
changes slightly, leading to 
a smaller unrealized loss 
position.   For new invest-
ments, yields were did not 
change significantly.  
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2011 Beginning  YTD Activity Month End Total 

Restricted Reserves 

1   Capital Expansion Fees   $  36,464,857  $  (1,694,589) $  34,770,268 

2   Water System Impact Fees            5,634,568   1,318,335 6,952,903 

3   Raw Water Revenue – Windy Gap          27,577,821   (9,542,855) 18,034,966 

4   Wastewater System Imp. Fees                 4,258,451   198,948 4,457,399 

5   Storm Drain System Imp. Fees            1,542,372   (130,813) 1,411,558 

6   Power Plant Investment Fees            5,624,382   1,572,086 7,196,468 

7   Cemetery Perpetual Care            2,433,991   84,324 2,518,315 

8   Other Restricted          27,102,110   875,508 27,977,618 

9     Total Restricted $ 110,638,551  $  (7,319,056) $  103,319,496 

Reserve Balance Amounts   
10   General Fund $  13,233,672  $   (1,694,116) $  11,539,556 

11   Enterprise Funds 4,859,870  233,458 5,093,328 

12   Internal Service Funds 17,283,872  1,008,499 18,292,370 

13    Total Reserves $  35,377,415  $  (452,160) $  34,925,255 

14 Total Restricted and Reserved $  146,015,966  $  (7,771,216) $  138,244,750 

Unrestricted 

15   General Fund $  12,740,445   $ 6,351,732 $  19,092,176 

16   Airport 814,146 135,870 950,016 

17   Internal Service – Vehicle Maint 57,032 130,044 187,076 

18   Enterprise Funds 32,656,422 3,717,532 36,373,954 

19     Total Unrestricted $  46,268,044 $ 10,335,177 $  56,603,221 

20 TOTAL CASH $  192,284,010 $  2,563,961 $   194,847,972 

Cash & Reserves (unaudited)  

Page 3 

October 2011 
- 

Cash Position Summary 
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Monthly Investment Report 
- 

Portfolio Size  /  Types of Investments 
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Blue bars show Purchase value, red and green bars show market value, red = loss and green = gain 

Liquid Investments 
15.5% 

Treasury Notes 
0.5% 

Corporate 
Securities 

11.8% 

US Agencies 
72.2% 

Portfolio by Type of Investment 
October 2011 – Market Value of $194.6 million 
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October 2011 
- 

Transactions  /  Portfolio by Maturity 
  Maturity Date Face Value Purchase $ Stated Rate 

Purchases 
Fed. Home Loan Mort. Corp. 
Fed. National Mort. Ass’n 
Fed. National Mort. Ass’n 
Fed. National Mort. Ass’n 
Federal Home Loan Bank 
 

 
10/19/2016 
10/20/2016 
10/20/2016 
10/26/2016 
10/27/2016 

 

 
 $ 5,000,000 
  5,000,000 
 5,000,000 
 5,000,000     
 5,000,000 
 $ 25,000,000 

 
     $  5,000,000.00 
         5,000,000.00 
         5,000,000.00 
         5,000,000.00 
         5,000,000.00 
    $ 25,000,000.00 

    
 1.400% 
1.500% 
1.500% 
1.750% 
1.000% 

 
   Matured  
   US Treasury Note 
 

 
10/31/11          $5,000,000      $5,029,450.00  1.000% 

   Called 
   Federal Home Loan Bank 
 

   t 
07/27/2016 

 
 

 
       $ 5,000,000 
           

        eCall Value $ 
 $ 5,000,000.00 
           

 
1.500% 

   Sales 
                    None this month 
 

  
 
 

 
        

                   Gain $ 
 

 $-

 $20.00

 $40.00
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 $80.00

 $100.00

 $120.00

 $140.00

Liquid 1 Year 2 Years 3 Years 4 Years 5 Years

$30.1 
$12.1 $17.8 

$4.6 

$15.0 

$115.0 

$30.1 

$132.1 

$12.8 $4.6 $5.0 $10.0 

Stated

Call Adj

Portfolio by Maturity Term 
(in millions - Total = $194.6 at the end of October 2011) 

   
The target rate for 2011 
is 2.0%.   In recent 
months, rates have 
fallen to record lows.  
Through October, the 
portfolio is still on track 
to reach the earnings 
target level  for 2011.   
  To support earnings or 
to reposition the port-
folio,  bonds may be 
sold.  Gains on sales 
total $ 444,600 to date. 
  The blue bars show the 
stated term.  Red bars 
show the calls. More of 
the five year bonds will 
be called early. 
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 On November 2nd, the Federal Open Market Committee (“FOMC” or “Committee”) 
sketched a bleaker outlook for the economy, which it thinks will grow much more slowly 
and face higher unemployment than it had estimated in June.  The Fed's gloomier forecast 
shows that the recovery from the recession has continued to fall short of expectations. The 
Fed now predicts the economy will grow no more than 1.7 percent for 2011. For 2012, it 
foresees growth of about 2.7 percent. Both forecasts are roughly a full percentage point 
lower than its June forecast.  The Committee kept short-term interest rates at a record low, 
near zero, at the meeting. The next FOMC meeting is set for December 13. 

 Loveland’s employment level  stayed the same in October with just 27more jobs when 
compared to September.  Compared to the revised estimate for October 2010, there  are 
803 more jobs for city residents.  Using non-seasonally adjusted data for October, the 
national unemployment rate was 9.0%, the State of Colorado was 7.7%, Larimer County 
was 6.1%, Fort Collins was 7% and Loveland was 5.3%.  Of Colorado cities, only Lafayette 
and Parker were lower at 4.8% and 4.4% respectively.  Aurora (Adams County) had the 
highest unemployment rate at 14.5%.   

 Recession concerns. While the probabilities of a double dip have been elevated, recent 
economic data, including the November Employment Situation report, tend to indicate the 
US economy was not on the verge of  “falling off the cliff.” The Fed continues to dangle the 
prospect for a QE3. (Source: Basis Points, Morgan Stanley, 10/08/2011)In August, the 
Morgan Stanley Global Economics team issued a report that stated developed economies 
were moving “dangerously close” to recession but maintained a base case that a recession 
was not yet probable.  

 European Debt Still Problematic. “The European debt crisis continues to be a driver of 
investment sentiment. Despite an apparent resolution from the European Summits on 
October 23 and 26 “ there is substantial worry and market volatility involved with Greece 
being able to restructure its debt.  The contagion has spread to Italy, the third largest debt 
issuer in the world, as well.  Italian bond yields  and credit default swap  (“CDS”) spreads 
have climbed steadily over the past few weeks, once again raising contagion fears.(Source:  
Basis Points, Morgan Stanley,  11/08/2011)     

 

For more information regarding this report, please contact: 
     Alan Krcmarik, Executive Fiscal Advisor 

970.962.2625 or krcmaa@ci.loveland.co.us 

              City of Loveland 
              500 East 3rd Street      
 Page 6              Loveland, CO  80537 

  Future Scan / rates still on hold – jobs growing 

Monthly Investment Report                                                      October 2011 
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• Loveland’s employment level expanded 
slightly in October,  27 more jobs from 
September of  2011.  

 Compared to one year ago in October, 
there are 803 more jobs. 

   
     Updated for Colorado Labor data for October 
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Loveland Employment levels moving up 

  The chart shows how Loveland resident employment has changed 
since the beginning of 2006.  The total number of residents 
 employed has been increasing since January 2011.   
  The levels have not yet returned to the pre-recession count,  
but are within 914 jobs of doing so. 
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