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Indicators Definitions 
Status 

Green – This indicator is performing 

within the fiscal range needed to 

meet (or exceed) its COL Budget 

expectations.  Projection should be 

monitored if it is a declining trend. 

Amber – This indicator is 

performing below the fiscal range 

needed to meet its COL Budget 

expectations, but is not critical.  

Projection is important. 

Red – This indicator is performing 

well below the fiscal range needed 

to meet its COL Budget 

expectations.  Positive projection is 

desired, otherwise corrective actions 

are warranted. 

Projections 

Expected trend will meet to exceed 

COL Budget requirements. 

Expected trend will meet COL 

Budget requirements.  No changes 

expected. 

Expected trend is at risk to fall below 

COL Budget requirements.  

Corrective actions may be needed to 

prevent further adverse impact. 

Expected trend is to fall below COL 

Budget requirements.  There is no 

indication of  positive correction. 

Expected trend is to fall significantly 

below COL Budget requirements.  

Corrective action is beyond COL 

ability to effect. 
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Trends & Indicators Dashboard 

Leading Indicators 

• National 

• State 

• Local 

– Residential Property 
Assessed values -4% 
(2009 collections) 

– (New Retail) 

– (Sales Tax Licenses) 

– (Foreclosures) 
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Loveland sales by GEO area 

Use Tax - Building Materials 

Building Permits 

Property Tax projections 

Local Employment Outlook 

Leading 
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US Unemployment 

US Personal Income 

Colorado Sales Tax 

Colorado Unemployment 

Loveland Foreclosures 

Loveland Sales Tax Licenses 

•  Loveland job growth continues to grow..   U.S. and Colorado employment situation slipping. 
•  Colorado sales tax rebounded from prior year; now up for the year and for the state’s fiscal year. 
•  Colorado General Assembly passed an austere budget .  Counties and School district budgets tight. 
•  Loveland retail sales are stabilizing; solid growth through June.   GEO sales tax still green.  Six  
    months of no negative GEO areas.  Use tax on building permits started slow, but improving.   
•  Foreclosure rate  down in Loveland; inventory still affecting sales prices .  Tougher mortgage  
    requirements limiting new building.  The ACE project is moving forward and should help a great deal. 3 



Summary: Loveland’s 2011 on the right track; 
downgrade increases risk in the future  

On one hand . . . .the positives 

• Employment in Loveland 
showing improvement 

• Personal income and spending 
rising slowly; real income down 

• Foreclosures in Colorado and 
Loveland decreasing 

• Loveland apartment complexes 
coming on line 

• Loveland sales tax collections 
ahead of last  year and budget 

• City revenues ahead of expendi-
tures and budget estimates  

On the other . .several risks to the outlook 

• National and state employment still 
show a jobs recession in place 

• Rising gasoline prices have taken away 
from broader recovery 

• Legal uncertainties may be masking a 
very weak housing situation 

• True recovery in the housing sector 
probably years away 

• Building permits and use tax below 
projections, but June activity up 

• The fiscal sustainability plan will face 
continued economic pressure 
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Real (inflation-adjusted) gross domestic product (GDP) was contracting sharply 
when policymakers enacted the financial stabilization bill (TARP) and the 
American Recovery and Reinvestment Act. The economy has been growing for 
eight straight quarters, but the pace of recovery has slowed markedly in 2011. 
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From “Economy Losing Its Cushion,” Wall Street Journal,   
Jon Hilsenrath and Sara Murray, July 30-31, 2011 



      Employment Transfers, Government Spending 
and Optimism used to Buffer the Economy 
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• Martin Feldstein, the Harvard Prof who runs the NBER, the 
business cycle dating committee which is the official arbiter of 
US recessions, said yesterday (August 2, 2011) on Bloomberg 
TV that he puts the odds the US is entering a recession at 50-
50.  

• He says 5 of the 9 members of the committee fear recession 
may be upon us.  

• He specifically cited the lack of growth in real consumer 
spending in the past four months, which is an ominous sign 
indeed.  

• The NBER does not care about the rule of thumb two-negative-
quarters of GDP rule.  

• They look at real income, industrial production, sales and 
employment.  
 
 



Recession Impacts Colorado 

• The 18-month recession from December 2007 to June 
2009 had, and continues to have, profound impacts on 
Colorado’s economy; the effect can be seen in 
employment, labor force, unemployment, retail sales, 
and other metrics. 

• From the start of the 2001 recession, it took Colorado 
60 months – until 2005 – to recover the jobs it had lost 
in the downturn.   

• In April 2008, Colorado employment totaled 2.36 million 
and then proceeded to fall by 150,000 before reaching 
the trough in August 2010.  Figure 11 shows the 
adjusted statewide employment figures, showing the 
long road back to full employment. 

 
Source:  Colorado University Business School, July 2011  
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It took 5 years to return to the 2001 peak 
employment numbers.  How long will it take to 

reach the 2008 peak? 
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The recession and resulting job losses had little impact on Colorado’s 
population growth, both in terms of natural increase (births-deaths) and net 
migration (moving in-moving out).  From 206 through 2010 the state 
population grew by more than 443,000.  Source:  Colorado University 
Business School, July 2011. 
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Consumers reacted quickly to the recession by  pulling back on retail trade which 
impacted both industry and government (state and local).  After peaking in 2007, sales 
fell by 0.9% in’08 and by 12.3% in ‘09.  The rolling average  continued to be negative 
through June ’10.  Since then the trajectory has changed as consumers have begun to 
spend.  Source: Colorado Business School,  July 2011. 
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The U.S. Leading Economic Indicators bounced back from a negative 
reading in April.   Weak job creation and a dismal construction industry 
will bring negative pressure to the LEI.   
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Leading Economic Indicators Index 
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• August 5, 9:05am 

• This morning’s release of the  
Employment Situation report by  
the Bureau of Labor Statistics  
showed the addition of 117,000 jobs in July, a rate of 
job growth that keeps us firmly in low gear and on 
track for persistent high unemployment. Notably, the 
decline in the unemployment rate in July was entirely 
due to a drop in the labor force, not an increase in the 
share of workers with jobs. ---Heidi Shierholz, 
Economic Policy Institute Economist  
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Jobs Report Just Enough 
to calm the markets? 



117,000 Net Jobs reported for July 
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August 5, 2011, Employment Situation 
Labor Market Limping Along 

• Private sector added 154,000; Public sector fell by 23,000 

• It was the 17th month of growth on private sector.  Over the last 
three months the average is just 72,000. 

• Need to have about 200,000 jobs per month to have a real recovery.   

• The recession and lack of job opportunities drove many people out 
of the labor force.  The labor force participation rate dropped to 
63.9% in July, the lowest level since May of 1983.  Over 193,000 
workers dropped out of the labor force 

• Public sector continued to lose jobs 

• The last two month’s (June & May) data was revised slightly upward. 

• Long-term unemployment is a major concern; 6.2 million people 
have been looking for work for more than 27 weeks. 

Source:  Center on Budget and Policy Priorities, non-partisan research institute.  

• Chad Stone, Chief Economist, August 5, 2011 
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... And Could Stay High for Some Time 
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Case Shiller Index for May  shows 
housing markets still struggling 
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                               Denver Home Prices  National Composite  
Monthly Change:  +1.4 percent    +1.0 percent 
Yearly Change:         -3.3 percent    - 4.5 percent 
 
 



S&P/Case-Shiller  Index for May 2011 
Data release July 26, 2011 
 • A double dip in the housing market is becoming a reality as home prices nation-

wide fell 3.6 percent from May of 2010, according to the S&P/Case-Shiller Home 
Prices Index.  Most MSAs and both Composites fared poorly in annual terms. 

• Nineteen of the 20 MSAs and the two Composites posted negative annual growth 
rates in May 2011.  

• The 10-City Composite was down 3.6% and the 20-City Composite was down 4.5% 
in May 2011 versus May 2010. 

• Denver reported +1.4% price growth from April, but was down 3.3% from last May. 

• Minneapolis posted a double-digit decline in annual rate of 11.7%. The only beacon 
of hope was Washington D.C. with a +1.3% annual growth rate and a +2.4% 
monthly increase.  

• We have now seen two consecutive months of generally improving prices; 
however, we might have a long way to go before we see a real recovery. 

• Sustained increases in home prices over several months and better annual results 
need to be seen before we can confirm real estate market recovery.” 
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Personal income increased 0.1% in June, close to  expectations, 
but a slower pace of growth than the 0.2% increase in May.   
Personal spending fell 0.2%, below the consensus forecast of 
0.1% growth, and weaker than the 0.1% increase in May. 

 
• Monthly changes in 

personal consumption 
expenditures are usually 
skewed by large changes 
in spending on durable 
goods. Spending on 
nondurable goods and 
services tend to be less 
volatile from one month 
to the next.  
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Personal Income and Spending 

Key Factors 
• It seems that history is beginning to repeat itself. The lack of confidence in 

the economic recovery last summer resulted in three months of 
deteriorating consumer conditions that were highlighted by a spike in 
savings. That same evidence is creeping up in the June 2011 data. 

• The savings rate spiked from 5.0% in May to 5.4% in June. Last year, the 
savings rate spiked from 4.8% in March to 5.4% in April and continued to 
go up until June 2010. As feelings of job security weaken amid elevated 
initial claims levels and weak payroll growth, it would not be a shock to 
see the savings rate continue to rise until the economic recovery gains 
better footing.  This could lead to weaker consumption growth rates over 
the next few months. 
 

Big Picture 
• Weak payroll growth was instrumental in the recent slowdown in 

consumer spending. If the employment sector does not strengthen in the 
near future, consumption spending will continue to suffer. 
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State Collections exceed FY 2009-2010 collections 
        2011 Calendar year collections even better 
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2011 above 2010 by 5.5% 
For  state's FY, up 4.7% 
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Another month of Job Growth, Loveland  
added jobs from May to June and from June of 2010 
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Loveland’s 4½ year Employment Trend Downward 
Since 2008, Strong Job Loss trend is in place but may be turning 

R² = 0.7639 

R² = 0.4833 
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Loveland Employment - Residential Series 
January 2007 to June 2011 

Employment Poly. (Employment) Linear (Employment)
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Sales Tax licenses holding up 
Several closings at year end – now well ahead of 2010  
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In Loveland foreclosures filed are lower 
  May be due to legal uncertainties, not economic strength 
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Local foreclosures completed lower than 2010 
  Many bank foreclosure processes were delayed due to legal concerns  
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Retail activity has lifted all GEO areas to positive  
No locales in the red for seven months in a row 
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Building Permits slow start in 2011 
In 2010 were up due to the fee incentives 
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Building Use Tax Collections 
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Building Use Tax Collections 
36.8% lower than last year 

Up 138% over the last four  
months compared to 2010.  If 
the two large projects from 
2010 are set aside, up 38.8%.  
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Turnaround in Electronics sales weak 
  Energy price increases may limit growth in future 
June sales flat, moving below 
toward 2010 levels 

In this retail sales category, Loveland 
   outperforming national trends 
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US Retail Sales - Electronics (443) 
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US Retail Sales - Electronics (443) 
Down 1.25% 
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Loveland   Electronics Category  
Now down 1.4%. 
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US Inflation trend now rising  
all items staying around 3.6%; energy costs up 20.5% yoy;  
   Fed worrying more about week recovery than inflation. 
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County caseload persistently high 
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Temporary Assistance to Needy Families 
Larimer County down 0.6% from  

1st half of 2010 
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Food Stamp cases reach all time high 
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40 

Disconnects slightly lower than a year ago 
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Through June, now 5.5% lower 
than last year 
 


