
City Council                    LovGov.org 
500 East Third Street, Loveland, CO 80537 
970.962.2303 | TDD: 970.962.262 

Wifi: RMCIT 
Password: 80537RMCIT 

2022 City Council Retreat

Location:     The Warehouse at the Forge Campus 
  815 14th Street SW, Loveland, CO 80537 
  **See attached map** 

Date:    February 5, 2022 

Time:   7:30 a.m. - 5:00 p.m.  Breakfast & Lunch Served 

Breakfast  7:30 a.m. 

Welcome and Overview 
Facilitator: Chris Hutchinson, Trebuchet Group 

8:00 a.m. 

Team Building - Emergenetics       
Dallas Everhart, Everhart & Associates 

8:10 a.m. 

Addressing the Leadership Challenge of Polarization and Groupishness 
Martín Carcasson, Director, CSU Center for Public Deliberation 

9:10 a.m. 

BREAK 10:30 a.m. 

Strategic Plan Overview    
• Performance Measurement & Benchmarking Program - Megan Valliere
• Budget Integration with Strategic Plan - Matthew Elliott

10:40 a.m. 

Lunch 12:00 p.m. 

Economic Development Strategic Plan Review  
• Community Investment Policy – Kelly Jones
• Lodging Tax & Tourism – Cindy Mackin

12:30 p.m. 

Rule of 4 List - Chris Hutchinson and Steve Adams       1:40 p.m. 

BREAK 2:40 p.m. 

Prioritization of Resources and Funding - Chris Hutchinson/Steve Adams 
• Capital Projects & Horizon Project List
• 2022 External Priorities Listing by ELT Rank Order
• City Council Input

2:55 p.m. 

Parking Lot Items, Council Discussion, & Next Steps  4:40 p.m. 

Adjourn 5:00 p.m. 



BUILDING ACCESS

The lobby entrance is on the South side of the campus complex in Building C, just off of the large south courtyard.

Enter campus through the gate directly from Highway 402 / 14th Street SW. Building C will be directly in front of you at that gate. Turn left 
at the guard house and park at the Southwest corner of Building C.
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