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CITY OF LOVELAND
CITY MANAGER’S OFFICE

December 13, 2021
2022 City Manager’s Budget Transmittal Letter
Dear Mayor and City Council Members, Residents and Customers of the City of Loveland,

The City of Loveland has faced three consecutive budget reduction cycles prior the development of the 2022
budget. 2021 remained a challenging year with a high level of uncertainty surrounding the COVID-19 pandemic
recovery and the lingering supply chain disruptions. Large revenue shortfalls were predicted for fiscal years 2020
and 2021 in the Adopted 2021 Budget; however, the General Fund was able to add $5 million dollars to fund
balance at the end of fiscal year 2020 due to budget cuts and better than anticipated performance in our revenue
collections.

The combination of strong revenue performance, direct federal funding, and three years of expenditure
reductions have improved the position of the City’s General Fund this year. The focus of the 2022 Budget was
restoring funding for services including equipment and capital projects that had been delayed or deferred in
recent budget cycles.

City Council unanimously approved the 2022 Budget on Tuesday, November 2, 2021. The Citywide Budget totals
$388.4 million, up 16.5% or $55.0 million from the 2021 adopted budget. This increase is due in part to restoring
the 8.3% expenditure reductions made in the 2020 and 2021 Budgets.

Due to continued uncertainty stemming from the COVID-19 pandemic and supply chain disruptions, staff has
taken a conservative approach forecasting sales and use tax revenues. These revenues are a main source of
funding for core government functions like safety, roads, multi-use path infrastructure, parks, museums, housing,
human services, libraries and communications. It is also a source of funding for several dedicated revenue streams
approved by voters for open space, transportation and parks. The revenue growth projections for 2022 remain
relatively flat compared to actual revenue collected through Q3 2021.

Loveland’s utility enterprises, which include Water, Raw Water, Power, Stormwater, Solid Waste, Golf and PULSE
(municipal fiber), continue to grow and have weathered the COVID-19 pandemic fairly well. Rate increases for
2022 have been necessary to keep up with capital expenditures and issued utility debt. These rate increases fall
back onto the planned rate track approved by City Council after being adjusted during the COVID-19 pandemic.

2022 Priorities & Issues
| have directed our budget team to take on the difficult task of restoring citywide service levels to pre-pandemic

levels within conservative revenue forecasts. This required carefully determining what cuts could be restored
and what capital projects could be pulled forward into 2022. Determining an accurate revenue forecast
remained challenging due to frequent changes in the economic outlook throughout 2021.

2021 has seen strong revenue growth compared to previous years and despite predictions of an economic
recession during budget adoption. The Budget team worked to create an accurate revenue forecast despite
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numerous economic and legislative uncertainties. Some of the major themes impacting the revenue forecasting
process included uncertainty around property tax revenue due to the November 2021 state ballot initiative
regarding Proposition 120, the repeal of the Gallagher Amendment, and property value assessments; supply
chain disruptions resulting from COVID 19; the continuing resurgences of COVID 19 infection rates impacting
consumer confidence; effects of inflation and other macroeconomic fiscal policies; and a surge in building permit
activity. The 2022 Budget accounts for all of these inputs and returns a General Fund revenue forecast 8.6%
higher than 2019, and on track with revenues received through the third quarter of 2021.

The City pursued severe expenditure reductions in 2020 mid-year and the 2021 budget, which were necessary to
offset a projected revenue shortfall that was based on national and regional economic forecasts. These cuts
focused heavily on service level reductions to the city operating & maintenance spending as well as delaying
capital projects to future years. The reductions resulted in a $8.75 million increase to General Fund Unassigned
Fund Balance between 2019 and 2020 audited actuals. After a careful staff review, these past reductions were
prioritized for restoration during the mid-year 2021 and 2022 forecast processes.

Past Reduction Efforts
2021 $ 4.79 Million — Budget Reductions

2020 $ 4.40 Million — Budget Reductions, Revenue Enhancements
$ 4.94 Million — One-time Transfers
$ 7.99 Million — Mid-year COVID Reductions
$ 17.3 Million — Total 2020 Reductions

2019 $ 0.35 Million — Budget Reductions
S 1.61 Million — One-time Transfers
$ 1.96 Million — Total 2019 Reductions

The City was able to restore frozen personnel positions by adding 29.06 FTEs (including mid-year changes), with
5.86 net additions in the General Fund; 11.70 net additions to the Enterprise Funds; 6.40 net additions to
Loveland Fire and Rescue Authority; 1.93 net additions to Other Governmental Funds; 2.68 net additions to
Special Revenue Funds; and 0.50 net additions to Internal Service Funds. These additions allowed the City to
restore services to a level that existed before the multi-year reduction efforts. American Rescue Plan Act (ARPA)
funding was used to fund the initial 3 years of cost for 4.725 General Fund FTEs, with ongoing costs to be paid by
the General Fund into the future. Offsetting revenue is expected for 3.0 FTEs beyond the General Fund
additions, and there is no net impact anticipated.

The City has also been able to reinstitute merit-based salary increases in 2021 and 2022, which allows Loveland
to remain competitive with other neighboring municipalities and to attract a talented and qualified workforce.

Through the direct funding provided to the City under the American Rescue Plan Act (ARPA), a 2.0% merit was

awarded in July 2021. A normally funded 3.25% merit increase is planned for 2022. There is an additional 0.5%
City Manager discretionary merit reserve to be allocated for departmental equity and retention flexibility.

Prior year reductions to Capital Outlay were also partially restored in 2022. General Fund contributions to capital
expenses were increased by 33% from 2020 actuals. The City’s enterprise funds were also able to increase
spending by expanding and renewing existing and planned infrastructure in 2022. These restorations were made
possible through the planned draw down of fund balance, which has grown from previous years of reductions.
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This draw down will not utilize any of City emergency reserves and is projected to end 2022 with a $23.7 million
General Fund Ending Fund Balance, consisting of an Unassigned Fund Balance of $3.95 million and $19.7 million
in total Reserves. This reserve amount is above the minimum threshold established in the Fund Balance and

Reserve Policy adopted by City Council in 2019. Despite a positive ending fund balance for 2022, future budget
years project a structural imbalance in the General Fund if 2022 expense levels and current revenue projections
are maintained into the future. Looking beyond 2022, this will require staff to prioritize spending to stay within
levels of required by reserves or offsetting increases in revenue growth.

The City Council Ad-Hoc Committee on the Budget Shortfall (CABS) saw involvement from most of the
councilmembers in 2021. The committee was established to determine the possible solutions and avenues to
addressing diminishing fund balance in the General Fund. Many ideas and concepts have been included within
the 2022 Adopted Budget. One key area of concern moving forward is the ability to fund capital infrastructure
projects out of the General Fund. Two ballot initiatives were presented to voters to increases sales tax, but were
not approved by the electorate in 2019 and 2020.

Strategic Plan & Performance Measures

The City of Loveland’s Strategic Plan was adopted on March 3, 2020 with the Plan’s guiding principles based on
the City’s Vision, Mission and Values and identified eight areas of focus known as the “Strategic Focus Areas”:
Public Safety, Economic Vitality, Infrastructure and Transportation, Fiscal Stability and Strength, Livability,
Sustainability, Innovation and Organizational Excellence and Outreach, Collaboration and Engagement.

The integration of the Budget Process and the Strategic Plan continued with the 2022 Budget Process. This
occurred by linking the Strategic Focus Areas to the Capital Projects, Reductions, American Rescue Plan Act funding
allocations, and various Decision Packages. This process will be ongoing with the goal of full integration resulting
in Budget decision-making being driven by the Strategic Plan.

The City is currently in the middle of overhauling its performance management program with a new emphasis on
benchmarking. New measures are expected to be finalized in the first quarter of 2022 and the revised product will
be included in the 2023 Budget. These measures are intended to be meaningful to the public and reflective of
performance that is grounded in the vision laid forth in the City’s Strategic Plan. These new performance measures
will move away from workload measures, such as input and output metrics, and move toward outcome measures
that gauge the efficiency and effectiveness of city services and programs. This change will allow the City to begin
benchmarking with peer communities and monitor how Loveland is progressing towards its strategic goals.
Through this effort, the City will reduce the number of performance measures from 357 down to a target of 75 or
less. This budget document contains performance measures for each department under the Department
Summaries section, which will be revised in the 2023 budget book.

Citizen Finance Advisory Commission

Staff met with the Citizen’s Finance Advisory Commission (CFAC) throughout the budgeting process. The body
has endorsed the recommendations contained within this document and provided guidance on future areas to
focus on such as the Citywide Strategic Plan, Citywide information (less General Fund focus) and where the City
is forecasted to be in the future.

Conclusion

Loveland is committed to providing excellent service to the community while maintaining a position of fiscal
responsibility. The 2022 Adopted Budget maintains an exceptional service level and allows for investment into
infrastructure that will benefit our community for years to come.
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I would like to thank those in the Finance Department who were involved in the preparation of this budget. Special
thanks to Matthew Elliott, Budget Manager; Frazier Spearman, Senior Budget and Policy Analyst; and Chloe
Romero, Budget Analyst who have all invested significant time in improving the budget process. Thanks also to
Joyce Robinson, Acting Chief Financial Officer; Ron Lay, Senior Financial and Business Analyst; Leslie Snow,
Citizen’s Finance Advisory Commission (CFAC), Chair; and CFAC commissioners for their contributions to this
budget. | would also like to acknowledge the Executive Leadership Team, departmental staff members, and
members of boards and commissions that spent time crafting these budget recommendations and otherwise
contributing to the development of the 2022 Budget.

Respectfully Submitted,

(gl ke

City Manager
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Distinguished Budget
Presentation Award

The Government Finance Officers Association of the United States and Canada (GFOA) presented a Distinguished
Budget Presentation Award to the City of Loveland, Colorado for its annual budget for the fiscal year beginning
January 1, 2021. In order to receive this award, a governmental unit must publish a budget document that meets
program criteria as a policy document, as an operations guide, as a financial plan, and as a communication device.

This award is valid for a period of one year only. We believe our current budget continues to conform to program
requirements, and we are submitting it to GFOA to determine its eligibility for another award.

P

GOVERNMENT FINANCE OFFICERS ASS50CIATION
Distinguished
Budget Presentation
Award

PRESENTED TO»

City of Loveland

Colorado

For the Fiscal Year Beginning

January 1, 2021

COheZogs fu. P Flornist

Executive Director
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Budget Guide

This section is a guide and summary of the information contained in each section of the budget document. There
are seven main sections: Introduction, Budget Overview, Financial Master Plan, Fund Summaries, Department
Summaries, Appendix, and Capital Program.

As the previous Table of Contents demonstrates, this book divides budget information into different sections, each
with its own series of page numbers.

The Introduction provides background information on the City of Loveland and the environment in which the
budget decisions take place. It includes demographic information, financial policies, and the budget calendar and
process.

This section provides general information about the City including:
= A City organizational chart;
= Alist of the City officials;
= Demographic and economic information;
= A summary of the budget process;
= The underlying policies and rules that guide and shape the budget; and,
= A brief description of each fund type.

The Executive Budget Summary provides a complete overview of the budget and a summary of the Total City
Budget. It provides analysis of current trends, an overview of revenues and expenditures, and other information on
topics such as reserves, staffing, and the capital improvement program.

The Financial Master Plan chapter discusses the planning processes used to drive the budget, provides a 10-year
outlook for the General Fund, and forecasts revenues and expenditures for the General Fund for the next ten years,
with discussion on the forecast assumptions and projected impacts.

Fund Summaries provide summaries of the major accounting fund groups as well as complete fund summaries
with ending balances for each City Fund.

Department Summatries include the mission statement, overview of services, budget summary, significant budget
changes, a full-time equivalent position summary, and performance measures for each department.

The City of Loveland Budget provides City residents and the City Council with a funding plan for the year. The
Department Summaries Section is organized by function (e.g. Development Services) which mirrors the City's
departmental organization chart and is further separated by divisions, which represent discrete activities within a
department.

The Other section within the Department Summaries is for General Fund costs that cannot be associated with a
specific department and separate governmental entities or special districts that are not a part of City operations but
are budgeted for and accounted for by the City.

The Capital Program section contains all information related to the Ten-Year Capital Program. Appropriations in
the Capital Program, with the exception of General Fund agencies, are included within a department’s budget. All
projects to be funded in the budget year are included in the Adopted Budget. Future years are approved by the City
Council in concept only. The Capital Program is updated annually based on Council priorities and goals.
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The Appendix contains a glossary of specialized words used within this document with their definitions, and a
collection of supplementary material used throughout this document.

This section includes:
= Citywide Staffing Summary
= Interfund Transfers Summary
= TABOR Revenue Summary
= Financial Obligations
= Ten-year Equipment Replacement Schedule
=  Decision Package Summary
= Department Reductions Summary
=  Glossary of Terms

For the answer to questions regarding the budget or for additional information, please call Matthew Elliott, Budget
Manager (970) 962-2390.
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Introduction

City of Loveland, Colorado

by Lnile Mg Ul 5ri 2012
>

%] Loveland City Limits
<) Loveland GMA
Streets
~\_ Canal
. Rairoad
7 Lakes and Ponds
“™\_ Big Thompson River
" Other Municipal Boundaries
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Larger map can be found at:
https://maps.cityofloveland.org/maps/citylimits2000scale.pdf
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Mayor Ward | Ward Ward Il Ward Il Ward Il Ward Il Ward IV Ward IV - Mayor Pro Tem
Jacki Marsh Richard Ball Rob Molloy Andrea Samson Kathi Wright John Fogle Steve Olson Dave Clark Don Overcash

O

Boards & Commissions
The City currently has 25 boards and
commissions and one ad-hoc commission.
These boards and commissions serve in an
advisory capacity to the City Council on
policy topics critical to the operation of
Loveland City Government.

City Attorney City Manager Municipal Judge
Moses Garcia Steve Adams GeriJoneson
Deputy City
Manager O

\\ |0//
33 Q29 ES

7 N

O VAN
City Clerk Economic Finance Human Police Water & Power
Development Resources O
J%L Hﬁﬂ @b Assistant to the
City Manager
Cultural Services Development Information Library Parks & Public Works
Services Technology Recreation

The Northern Colorado Regional Airport and Loveland Fire Rescue Authority operate
under Intergovernmental Agreements that establish operational and service partnerships
with the City of Loveland and surrounding communities.

>= ¥
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General Information

Loveland is located in an emerging and dynamic Northern Colorado region. With an estimated 2021
population of 81,127 within a 35.6 square mile area, Loveland has enjoyed a steady population growth over many
years. The community is located 46 miles north of downtown Denver on the |-25 Corridor. Nestled in a valley at
the entrance to the Big Thompson Canyon with a short ride to the Rocky Mountain National Park, Loveland is
known as the Gateway to the Rockies. Loveland is the 14" largest city in the state of Colorado.

City of Loveland Snapshot

Incorporated: 1881

Government Type: Home Rule Municipality

County: Larimer

Population: 81,127

Land Area: 35.63 Square Miles

Housing Units: 33,894

Education and Schools:

o Thompson R2J School District

o Aims Community College

o Colorado Christian University

o Nearby colleges include:
- Colorado State University (Fort Collins)
- University of Northern Colorado

(Greeley)

- University of Colorado at Boulder

Parks & Recreation:

o Multi-use Chilson Recreation Center

o 562.55 acres of park land (developed
and undeveloped)

o 34 natural areas/open spaces

22.5 miles of paved recreational trails
Newly constructed outdoor fitness court
3 golf courses and a mini course

Lake Loveland Swim Beach

Senior center

Outdoor swimming pool

Transportation:

Northern Colorado Regional Airport
Denver International Airport, DIA (70 miles)
City of Loveland Transit (COLT)

FLEX Bus Route

[-25, Hwy 34, Hwy 287

Median Home Listing Price (2020): $425,643
Median Family Income for Loveland: $68,592
Shopping Centers:

o Downtown Loveland via The Downtown
Loveland Association

Orchards

Marketplace at Centerra

Outlets at Loveland

O O O 0O O O

O O O O O

O O O O

34 city parks and sports complex
o 5,517 acres of preserved open lands

Promenade Shops at Centerra

Population Growth and Age Distribution

Loveland continues to grow robustly, having added over 8,000 Age Distribution

residents since the 2010 Census. As the City has grown, it has

become older overall. The number of school-aged children under B . 019
19 fell. At the opposite end of the spectrum, the age groups over 20.34
45 registered the sharpest growth rate. The median age, i) R soaa
meanwhile, went from 38 to 40. This gives evidence to Loveland's 45:64
popularity among baby boomers and retirees. Nevertheless, the - es.0a
number of those between ages 20-34 grew by 3.7%, which may .

suggest that the City is slowly attracting millennials as well.
Loveland has also experienced significant migration, 17% of the
people living in Loveland in 2017 being new arrivals since 2015. 2.0%
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The City's population is projected to grow 1.78% for 2022 and is expected to experience an average population
growth rate of 2.2% per year for 2023-2031.

Major Employers in Loveland by Employee Range

Thompson School District........ccoccoeveennreene. 2,300 - 2,450 McKee Medical Center........coronrreonreerneeennnns 700 - 1,200
Medical Center of the Rockies................... 1,250 - 1,500 U.S. ENGINEEIING w..ovvereireriieineissiseisisiseenne 400 - 900
Wal-Mart Distribution Center..........ccoocnneenn. 900 - 1,400 Associates in Family Medicine.........ccccoevunee. 300 - 800
Nutrien 700 - 1,250 Woodward, INCe.cecneceereerecierecioneeens 300 - 800
Hach 750 - 1,250 Constant Contact ......cccceeevveveeeinniricnerenees 250 - 500
City of Loveland 850 - 1,050

Unemployment Rate for March 2020 (seasonally adjusted) (Bureau of Labor Statistics)

Loveland 4.7% U S ettt 4.8%
Colorado 5.9%

Income

Median Household Income (2079 US CNSUS BUICAU)..............c.coceeeeeeeeeeeeeeeeeeeeeeeeee ettt ssssessenesensenens $68,592
Average Annual Wages (2027 Bureau LabOr SEALISEICS).......coueueueueuiriirrrinieisit ettt $59,540

Housing Costs in Loveland

Average sale price for an existing single family home (2078 4% Quarter — The Group, INC.)........cc.ccocovvvverernrereenne. $425,643
Average apartment rental costs is now hard to predict due to the State no longer collecting this data due to budget
restraints.

Vacancy Rates
Average apartment rental costs is now hard to predict due to the State no longer collecting this data due to budget

restraints.

Taxes
City property tax levy for 2014 ......ccoooccovmeveenne. 9.564 mills Larimer County sales tax leVy.....ccourennrennreeneens 0.80%
City sales tax levy 3.0% State of Colorado sales tax levy........cricnnnnene. 2.9%

Governing Body

Loveland operates as a home rule city according to a city charter and ordinances, under a council-manager form of
government. Voters select members of the City Council in elections on the first Tuesday in November of odd-
numbered years. The Council has a total of nine members. Each of four city wards elects two councilors to serve
staggered four-year terms. The mayor is elected at large to serve a two-year term. The mayor pro-tem is chosen by
the Council from its membership.
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Scope of Services

Loveland is a full-service municipality. The major services provided to the community include:

= Building and Permitting = Loveland Public Library = Public Transportation

= Cemetery =  Mosquito Control = Rialto Theater

= Community Partnership and = Municipal Court = Solid Waste & Recycled
Affordable Housing Services = Municipal Fiber Materials Collection

= Community Planning = Northern Colorado = Stormwater Utility

= Engineering Regional Airport = Streets Maintenance

= Loveland Fire Rescue = Parks & Recreation = Wastewater Utility
Authority = Police = Water Utility

= Loveland Museum & Gallery = Power Utility

Employees and Benefits

The City's 2022 Budget authorizes a total of 820.66 regular, benefitted Full-time Equivalent Positions (FTEs) within
the Total City Budget. In addition to this, there are 123.40 FTEs that the City contributes funding toward for Other
Entities (Loveland Fire Rescue Authority (114.40 FTEs), Loveland/Larimer Building Authority (1.0 FTEs), and the
Northern Regional Colorado Airport (8.00 FTEs). In addition, a varying number of non-benefitted positions are
employed on a temporary and seasonal basis as needed. Loveland neither recognizes nor bargains with any
employee union.

The City determines employee compensation using a market-based pay plan established through independent
surveys. City employees are eligible to receive a merit increase based on their annual performance evaluation. A
3.25% and an additional 0.5% City Manager discretionary allocation merit is planned for 2022.

Benefits include medical, dental, disability and life insurance, and a retirement plan for all regular benefitted (full-
time and part-time) employees. Employees in temporary positions are not eligible for benéefits, but in accordance
with Health Care Reform requirements may be eligible for medical insurance for those in a 30 or more hours per
week position or if the employee averages 30 or more hours per week in the designated time period (12 months).

In 2022, premiums are decreasing slightly for employee medical benefits and employee dental benefits (depending
on plan). Premiums are split on average 80% (employer) and 20% (employee).
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Budget Process

Budget Administration

This budget has been structured and prepared using the guidelines of the Government Finance Officers Association
(GFOA). Two publications, Governmental Accounting, Auditing and Financial Reporting (GAAFR) and the
Governmental Accounting and Financial Reporting Standards as adopted by the Governmental Accounting
Standards Board (GASB) guide the budget process. The City of Loveland prepares its budget on a calendar year
basis as required by the City Charter. The budget must be balanced or show a revenue surplus.

Basis of Accounting

The budget parallels the City's accounting system. A modified accrual basis is used for general government
operations. Significant revenues are recorded when measurable and available. Expenditures are recorded when
incurred. Records for the City's Enterprise Funds, Proprietary Funds, and non-expendable Trust and Pension funds
are maintained on a full accrual basis. For budgetary purposes, depreciation, accrued liabilities for accumulated
leave balances, and market value adjustments to City investments are not included in calculating fund balances.
Building and equipment repair and maintenance are budgeted annually. Payments for accrued leave are paid within
the existing budget as employees leave. Investments are held to maturity so market value during the term of the
investment is not an issue when allocating resources.

Citizens’ Finance Advisory Commission

A Citizens' Finance Advisory Commission (CFAC) is appointed by City Council to participate in a review of the budget,
evaluate all financial policies, and report its findings to the Council. The commission consists of nine members who
serve staggered terms of three years each. Its members are involved in the budget process and provide input to the
Council prior to budget adoption.

Budget Preparation Schedule
The budget process begins in January with the annual City Council Goal Setting Retreat. At the Retreat, City Council
establishes goals and objectives for the coming year and direction for future budgets.

In March, the capital planning process begins. Departments develop 10-year capital project lists. From these, the
City Manager develops a draft Capital Program to present to Council in June for review. The first year of the capital
program is adopted as part of the annual budget. The out-years are approved in concept only. The Capital Program
is updated annually and provides the basis for developing the budget for the next year.

In April, the base budget process begins. Departments review and revise their base budgets, which is the prior year's
adopted budget with one-time items removed, for status quo service delivery in the budget year. Departments
submit decision package requests for funding consideration of items outside of the base budget.

Departments meet internally and with their respective boards and commissions to develop budget requests.
Departmental budget conferences are held in June, with final funding decisions made in July. The draft budget is
presented to CFAC in August and then to City Council in September. The budget is submitted for approval on First
Reading, after a public hearing, in early October, with a Second Reading and final approval occurring in late October
or early November.
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January February March

— Budget Preparation (November of prior year - February)

= Budget Kick - Off (Late March)

* Budget Process Improvement
Workgroup * Year-End Fund Balances
* Budget Calendar * TABOR Calculations
* City Council Retreat * Draft Financial Master Plan
* Budget Preparation Manual
* Training Materials and Forms

* Economic Outlook
* Preliminary Revenue Projections
* Planning Priorities

= Preliminary Projections (February - March) .

April May June

July August September

= Draft Budget Review (August - September)

* Executive Leadership Team
* Citizens’ Finance Advisory Commission
* Revisions to Draft
* City Council Study Sessions

October November December

= Budget Adoption (October - December)

* 1st Reading
* 2nd Reading

* Mill Levy Certifications
+ Adopted Budget Book Printing
+ DOLA Filing
+* GFOA Budget Award Submission

Budget Amendments

The Adopted Budget can be amended during the year by presenting an ordinance to Council for approval after a
public hearing, on both First and Second Reading. Budget amendments, or supplemental budgets, are used for one-
time items such as grants for specific projects that are received during the year. Unless critical to service delivery in
the current year, amendments that create on-going costs are discouraged, deferring items to the annual budget
process, to be prioritized among all requests, rather than presented as a single issue. The most significant
amendment occurs in the spring after the fiscal year has been closed, to re-appropriate remaining balances related
to ongoing needs.
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Financial Policies

The City of Loveland financial policies, compiled below, set forth the basic framework for the overall financial
management of the City. These policies assist the City Council's decision—-making process and provide guidelines
for evaluating both current activities and proposals for future programs. These policies are reviewed annually and
presented to Council for approval.

General Policies

City of Loveland will:

Annually prepare a budget, submit it to Council for approval, and publicly issue a budget document.

Identify costs and funding sources before recommending approval of capital and operating budgets.
Provide for sound financial planning, the best possible bond rating, funding of depreciation, and adequate
working capital in all funds.

Take measures to protect against catastrophic losses through a combination of insurance, funded self-
insurance, and cash reserves.

Provide for recommended maintenance and replacement of facilities and equipment. Each department will
prepare and annually update a maintenance and replacement plan.

Follow the City of Loveland Charter when preparing the City’'s budget.

View the budget as a dynamic rather than static plan, which requires periodic adjustment as circumstances
change. Approval of City Council is required for increases in total fund budgets.

Encourage citizen involvement in the budget process by having a Citizens’ Finance Advisory Commission,
public hearings, and informal meetings.

Operating Budget Policies

City of Loveland will:

Balance the budget by paying for all current year operating expenses with current year revenues and/or
available fund balances.

Provide for the adequate funding of all pension plans.

Update operating expenditure projections for the budget year plus four years. Projections will include
increased operating costs associated with future capital improvements.

Establish and monitor performance and productivity indicators associated with operating expenses.
Maintain a positive cash balance in each operating fund at the end of each fiscal year.

Attempt to maintain present service levels for all priority and essential services within existing Amendment 1
revenue limitations.

Capital Budget Policies
City of Loveland will:

Update capital program projections for the budget year plus nine years.

Ensure the capital program is for projects and equipment with a cost equal to or greater than $250,000.
Evaluate the relative merit of each capital project according to Council’s goals and priorities.

Give priority to capital projects that are mandated by federal or state legislation.

Revenue Management Policies

City of Loveland will:

Impose taxes, fees and rates at appropriate levels to fund their intended purposes. Maintain a balance to
provide for a diversified and stable revenue system.

Estimate annual revenues using an objective, analytical process.

Update revenue projections for the budget year plus nine years.

Annually review costs of activities supported by taxes, rates, user fees, plant investment fees, and capital
expansion fees.
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= Set fees and user charges for each enterprise fund that maintains an enterprise status pursuant to the Tax
Payer Bill of Rights (TABOR).

= Review new sources of revenue to fund operating and capital costs consistent with Council's goals and
priorities.

= Allocate revenues from restricted funds in accordance with municipal code provisions.

Fund Balance and Reserve Policies
City of Loveland will:
= Calculate minimum fund balance targets and reserve requirements for all City funds on an annual budget
basis according to the Fund Balance and Reserve Matrix.
*=  Promote a minimum General Fund Unassigned Fund Balance of $1.5 million (on an annual budget basis).
= Fund key General Fund reserves in the following priority order:
a. 3% TABOR Emergency Reserve
b. TABOR Excess Revenue Reserve
¢.  15% Fiscal Contingency Reserve
d. General Fund Unassigned Fund Balance
= Receive City Council approval and properly appropriate any planned usage of fund balance or reserves.
= Replenish fund balance and reserve levels that fall below target levels within one to three years of use or as
soon as fiscally feasible.
= Expend surplus fund balance and reserves on one-time uses only, such as capital projects, equipment
replacement, or one-time programming needs. Since it is not known whether surplus fund balance will exist
in a given year, surplus fund balance should not be considered a funding source for ongoing operations
and maintenance. Any expenditure of surplus fund balance requires City Council approval.
= Continue to conduct financial master planning for the General Fund to promote and maintain adequate
fund balance and reserve structural balance and sustainability, as this policy is currently fully funded.

Transfers Policies
City of Loveland will:
= C(Classify the following City of Loveland activities as enterprises: Golf, Power, Solid Waste, Stormwater,
Wastewater, and Water.
= Require that all City enterprises make payments to the City in lieu of taxes that are reasonable and
proportionate to taxes paid to the City by private businesses unless the City Council grants exceptions.
Transfer payments are based on percentage of certain revenues received by the fund. Specific transfers to the
City from the affected funds are done on a monthly basis per the rates established as follows: Water,
Wastewater, Stormwater, Power, and Solid Waste at 7% and Golf at 3%.
= Require that all departments furnish to other department such services, labor, and materials as needed by the
director of such department. Any labor or material shall be charged to the using department according to
accounting procedures established by the City Manager. These charges are direct reimbursements for services
provided and shall be calculated annually using a cost of service analysis.
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Investment Management Policies

City of Loveland will:

Deposit funds only in financial institutions which are insured by the Federal Deposit Insurance Corporation
(FDIC) and approved for full collateralization by the public deposit protection act or other state statutes.
Pool cash from all legally permitted funds for investment purposes.

Maximize the investment rate of return. Adhere to lawful investment options. Safety of the principal shall be
the dominant requirement, followed by sufficient liquidity to meet operating requirements, and yield.

Place custody of the City's investment securities with a third—party financial institution for the purpose of
safekeeping of securities.

Provide monthly investment reports.

Debt Management Policies

City of Loveland will:

Confine long—term borrowing to major capital improvements that cannot be financed from current revenues.
Repay debt within the expected useful life of the project or sooner.

Prohibit the use of long-term debt for operating expenses.

Issue debt which is relative to payback ability. Borrowing must not overburden future taxpayers. When
applicable, state law is the controlling policy.

When practical, borrow from other funds. Monies borrowed must be repaid with interest before needed for
their intended purpose(s). Repayment schedules and reserve sources for repayment shall be validated before
borrowing from any fund.

Review debt at least annually for repayment or refinance opportunities. A repayment strategy shall be a part
of all recommended bond issues.

Accounting, Auditing, and Reporting Policies

City of Loveland will:

Provide regular information concerning cash position and investment performance through its accounting
system.

Establish and maintain a high degree of accounting competency. Financial accounting and reporting will be
done in accordance with methods prescribed by the Governmental Accounting Standards Board (GASB) and
the Government Finance Officers Association (GFOA), or their equivalents.

Present monthly and annual reports to the City Council summarizing financial activity delineated by fund.
Present a quarterly report on the status of major capital projects.

Maintain financial systems to monitor expenditures, revenues, and performance of all municipal programs on
an ongoing basis.

Provide full disclosure in annual financial statements and bond representations.

Use an independent certified public accounting firm to perform an annual audit.

Publicly issue a Comprehensive Annual Financial Report (CAFR).

Comply with all reporting requirements related to bond issuance terms.
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Financial Information

Fund Accounting

Fund accounting is used throughout the City, both for budgeting and accounting. Under this system, money is
divided into separate accounts, rather than being held in one central account. The City has 47 funds used for
budgetary purposes and each fund has been established for a specific purpose which is financially independent of
other governmental activities.

For funds established for operations, maintenance and other ongoing activities, revenues flowing into the fund are
spent during the same year. Unless there is a change in service levels, spending is similar year to year.

In capital funds, revenues accumulate for periodic capital needs, such as construction of a new park or an electric
substation. The balance in those funds grows until expenditures are made. Spending can vary from year to year.

Appropriation and Expenditure

The total appropriation includes internal transfers, which are counted both as revenues and expenditures twice, and
occasionally three times across the various funds. For these reasons the total appropriated amount in a fund can be
significantly higher than actual spending. The net City budget excludes internal transfers. It represents a close
approximation of projected spending.

Fund Types:
The City classifies funds into several types: General Fund, Internal Service Funds, Enterprise Funds, Special Revenue
Funds and Fiduciary Funds.

The General Fund includes the majority of City services. City Council, City Manager, City Attorney, City Clerk,
Finance, Library, Municipal Court, Economic Development, Development Services, Human Resources, Information
Technology, Police, Public Works, Parks and Recreation, and Cultural Services are included. General Fund revenues
include sales tax, use tax, property tax, user fees, fines, permits, licenses, internal transfers and intergovernmental
revenue.

Internal Service Funds provide support services to other City departments. They are financed by internal service
charges included in the user agency operating budgets. They include City Fleet, Vehicle Maintenance, Risk &
Insurance and Employee Benéfits.

Enterprise Funds are self-supporting through user fees. They include Water, Wastewater, Stormwater, Power, Solid
Waste and Golf.

Special Revenue Funds are established by federal/state law, or by municipal ordinance/resolution. Included are
Capital Projects, Capital Expansion Fees, Park Improvement, Conservation Trust, Open Space, Transit, Transportation,
Economic Incentives, Community Development Block Grant, and Art in Public Places. Each has its own specific
revenue source.

Fiduciary Funds are used to account for assets held by the City in a trustee capacity. Each fund is established by
state law, municipal ordinance or resolution. They include Fire Pension and Cemetery Perpetual Care. These funds
are not included in the City’s Total Budget summary.

The Airport, Loveland Larimer Building Authority Fund (LLBA), Loveland Fire Rescue Authority, General
Improvement District (GID) #1, Special Improvement District (SID) #1, and Loveland Urban Renewal Authority
(LURA) do not belong to any fund type, but are included in this document for informational purposes. The Airport
is a separate entity established by the cities of Fort Collins and Loveland. The City of Loveland does not have absolute
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authority to control this fund. However, per the Intergovernmental Agreement between the cities, it is Loveland's
responsibility to legally appropriate the budget for the Airport as part of its administrative responsibilities. The LLBA
was established by Larimer County and the City of Loveland to construct and operate the new combined Police and
Courts facility. The Loveland Fire Rescue Authority is a partnership between the City and the Loveland Rural Fire
District, with a separate board for governance of the Authority. The GID #1, the Loveland SID #1 and the LURA are
separate entities created for specific expenditures and are funded by separate mill levy from the city, a special
assessment, or tax increment financing (TIF). The City Council serves as the Board of Directors for these separate
entities. None of these funds are included in the City’s Total Budget summary.

Transfers

Because money is budgeted and accounted for in separate funds rather than being pooled in one account, transfers
occur among funds. Transfers serve two primary purposes: payments for services among departments and fund
consolidation for capital projects. Some departments provide support services for other departments within the
City. When these departments use money from different funds, transfers are necessary to move money from one
fund to the other to reimburse departments for services provided. Transfers are also used when multiple funds
provide resources for a single capital project. Moving all the money needed by a project into a single fund makes
it easier to account for all project expenses and makes project costs more transparent to the Council and Public.
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Executive Budget Summary

Total City Budget

The Total City Budget is the spending plan for all City Departments and Funds. Other Entities Funds (Northern
Colorado Regional Airport, Loveland Larimer Building Authority, Loveland Fire Rescue Authority, General
Improvement District No. 1, Loveland Special Improvement District No. 1, the Loveland Urban Renewal Authority,
Downtown Development Authority and the Northern Colorado Regional Law Enforcement Training Center) have
their own separate budgets for 2022. The Total City Budget includes the City's contributions made to Other Entities,
but does not include the entire budget for Other Entities (see the Other Entities section of this Budget Book for
more detail). The tables on the following pages show the gross City Budget by fund and then by class for both
revenues and expenditures. At the bottom there is another section displaying expenditures by operating vs other
classes for additional analysis.
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Total City Budget

Revenues

2022 Adopted/ 2022 Adopted/

2020 2021 20,21 2022 2021 Adopted 2021 Adopted
Actuals Adopted Revised Adopted
$ Change % Change
Beginning Fund Balance 334,961,974 149,946,378 312,915,814 191,568,654 41,622,276 27.76%
Revenues by Fund Type
General Fund 103,194,127 97,197,808 107,582,156 105,211,653 8,013,845 8.2%
Other Governmental Funds 22,093,429 7,191,866 18,171,550 14,512,495 7,320,629 101.8%
Special Revenue Funds 48,598,930 37,052,050 50,404,333 43,238,068 6,186,018 16.7%
Enterprise Funds 185,345914 151,679,554 337,153,154 177,780,811 26,101,257 17.2%
Internal Service Funds 28,717,920 28,777,920 29,324,212 26,314,141 (2,463,779) -8.6%
Total Revenues 387,950,320 321,899,198 542,635,405 367,057,168 45,157,970 14.0%
Revenue By Class
Taxes 73,723,714 74,322,349 80,547,563 80,600,294 6,277,945 8.4%
Licenses & Permits 3,756,130 2,683,839 4,218,000 2,919,347 235,508 8.8%
Fines And Penalties 1,003,434 1,055,237 1,074,667 886,705 (168,532) -16.0%
Intergovern 14,839,511 9,431,070 20,880,978 14,578,473 5,147,403 54.6%
Payment In Lieu of Taxes 8,132,827 8,940,455 8,940,455 9,582,228 641,773 7.2%
Miscellaneous 12,781,070 4,414,145 7,080,190 4,694,172 280,027 6.3%
Charges For Services 158,150,238 166,601,580 167,206,003 179,025,797 12,424,217 7.5%
Interest Income 5,330,451 1,548,265 1,602,889 1,396,048 (152,217) -9.8%
Debt Service 337,912 192,174 61,322,174 232,016 39,842 20.7%
Cost Allocations 7,640,376 8,150,517 8,432,550 8,250,456 99,939 1.2%
Transfers In 64,932,210 26,538,101 159,895,681 40,586,988 14,048,887 52.9%
Fees 20,403,300 14,272,474 14,372,474 16,178,097 1,905,623 13.4%
Gain/Loss On Assets 598,281 94,096 94,096 95,909 1,813 1.9%
Contributed Assets 11,917,339 - - - - 0.0%
Aid To Construction 2,006,097 2,320,000 4,936,667 6,771,000 4,451,000 191.9%
Raw Water Dev Fees 1,335,720 747,896 747,896 879,052 131,156 17.5%
Cash In Lieu 1,034,341 504,880 504,880 380,587 (124,293) -24.6%
Operating Revenues 27,370 82,120 778,242 - (82,120) -100.0%
Total Revenues 387,950,320 321,899,198 542,635,405 367,057,168 45,157,970 14.0%
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Total City Budget

Expenditures

2022 Adopted/ 2022 Adopted/

2020 2021 2021 2022
Actuals Adopted Revised Adopted 20:1c:::::ed 20;1 cl:‘:::teed
Expenditures by Fund Type
General Fund 97,917,680 102,732,111 117,934,109 117,027,588 14,295,477 13.9%
Other Governmental Funds 25,148,209 7,213,352 17,755,272 14,611,495 7,398,143 102.6%
Special Revenue Funds 47,967,174 34,800,307 61,138,533 42,864,425 8,064,118 23.2%
Enterprise Funds 206,538,848 158,141,322 433,900,496 185,222,165 27,080,843 17.1%
Internal Service Funds 32,424,570 30,492,117 33,254,155 28,668,019 (1,824,098) -6.0%
Total Expenditures & Capital 409,996,481 333,379,209 663,982,565 388,393,692 55,014,483 16.5%
Expenditures by Class
Personal Services 80,044,632 86,440,853 88,674,567 92,031,530 5,590,677 6.5%
Supplies 9,176,450 11,180,867 13,566,727 12,941,783 1,760,916 15.7%
Purchased Services 74,813,983 77,164,594 90,794,891 86,167,162 9,002,568 11.7%
Loss/Gain On Assets 530,024 - - - - 0.0%
Purchased Power 44,556,216 44,089,628 44,089,628 46,855,300 2,765,672 6.3%
Depreciation 17,578,899 - - - - 0.0%
Payment In Lieu Of Taxes 8,132,827 8,940,455 8,940,455 9,582,228 641,773 72%
Administrative Overhead 6,133,357 6,747,365 6,772,365 6,622,329 (125,036) -1.9%
Debt Service-Exp 6,024,493 7,425,695 16,096,945 7,530,039 104,344 1.4%
Transfers 64,534,105 26,538,101 159,895,681 40,586,988 14,048,887 52.9%
Total Expenditures 311,524,986 268,527,558 428,831,259 302,317,359 33,789,801 12.6%
Art 244,850 154,094 803,594 476,000 321,906 208.9%
Equipment 9,568,824 6,562,698 16,864,152 8,543,594 1,980,896 30.2%
Land 2,211,514 2,677,500 6,308,202 1,650,000 (1,027,500) -38.4%
Infrastructure 86,050,110 55,457,359 210,855,918 75,047,085 19,589,726 353%
Capital Outlay 396,198 - 319,440 359,654 359,654 0.0%
Total Capital Outlay 98,471,495 64,851,651 235,151,306 86,076,333 21,224,682 32.7%
Total Expenditures & Capital 409,996,481 333,379,209 663,982,565 388,393,692 55,014,483 16.5%
Expenditures by Operating vs. Capital
Operating & Maintenance 223,387,489 234,563,762 252,838,633 254,200,332 19,636,570 8.4%
Capital & Depreciation 116,050,394 64,851,651 235,151,306 86,076,333 21,224,682 32.7%
Debt Service-Exp 6,024,493 7,425,695 16,096,945 7,530,039 104,344 1.4%
Transfers 64,534,105 26,538,101 159,895,681 40,586,988 14,048,887 52.9%
Total Expenditures & Capital 409,996,481 333,379,209 663,982,565 388,393,692 55,014,483 16.5%
Net Income (22,046,161)  (11,480,011) (121,347,160)  (21,336,524) 10,641,449 85.9%
Ending Fund Balance 312,915,814 138,466,367 191,568,654 170,232,130 31,765,763 22.9%
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2022 Budget Development
e This section will be further expanded upon post-adoption but prior to printing the budget document.

General Fund Balance

The General Fund Ending and Unassigned Fund Balances were sharply declining in recent years as Fund Balance has
been used to make important community investments. As a result, the City of Loveland has been through three (3)
budget reduction cycles as part of the 2019-2021 Adopted Budgets. The 2021 Adopted Budget forecast the
diminishing fund balance trend to continue compounded with anticipated economic impacts resulting from the
COVID pandemic. The City's General Fund was not impacted as severely as originally anticipated due to strong sales
and use tax performance in addition to funding directly allocated from the Federal Government. Increased revenue
growth and reduced expenditures lent 2020 to be the first year since 2015 the General Fund added to the
Unassigned Fund Balance at year-end.

The Unassigned Fund Balance represents leftover funding not allocated for a specific purpose, after all expenditure
needs and reserve requirements are met. Unassigned Fund Balance can be appropriated for a specific purpose
during the budget year, with City Council approval. Per the City's Fund Balance and Reserve Policy, the minimum
target for the General Fund Unassigned Fund Balance is $1.5 million. For the 2020 Adopted Budget, the General
Fund Unassigned Fund Balance was $3.7 million. For the 2021 Adopted Budget, the General Fund Unassigned Fund
Balance was $7.6 million. For the 2022 Adopted Budget, the General Fund Unassigned Fund Balance is projected to
be $3.9 million. The 2021 Revised and 2022 Adopted Budgets, 15% Reserve is fully funded. See the graphic below
for high-level illustration of how General Fund Balance and Reserves are related.

General Fund Balance 101

Beginning Fund Balance

Plus (+) Current Year Revenues
Equals (=) Total Available Resources

Minus (-) Current Year Expenditures

Equals (=) Ending Fund Balance

Minus (-) Reserves
3% TABOR Emergency Reserve
*TABOR Excess Reserve
¢15% Fiscal Contingency Reserve
eDonations Held in Specific Reserves (Museum, Police, Parks &
Recreation and Library)

Equals (=) Unassigned Fund Balance
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Sales Tax Revenue Recovering
Loveland's sales tax revenue growth rate has experienced a

volatile past several years. Growth years tend to be stronger in the first
year with tapering in the latter. 2020 was especially unique due to the
on-set of the COVID pandemic impact in March of 2020. (see table to
the right for a ten-year historical record)

However, through August of 2021, the City's sales tax is 9.1%
higher than year-to-date August 2020. Additionally, 2021 Sales Tax
forecasts have been revised upward $2.1 million based on year-to-
date activity and the increased participation of online vendors
collecting local City sales tax. Most industry sectors are experiencing
significantly higher growth than forecasted, while others are
underperforming due to the lingering impacts of COVID-19.

Sales tax performance highlights, through year-to-date
August 2021 compared to year-to-date August 2020, are listed in the
table below. This table includes only those sectors experiencing
significant change (10% or more in either direction). Please see the
monthly financial report (Snapshot) for complete list.

Sales Tax History
(net of TIF Revenue)

‘ Year Actual % Change
2011 32,248,567 5.86%
2012 34,539,752 7.10%
2013 36,872,201 6.75%
2014 39,360,657 6.75%
2015 40,522,952 2.95%
2016 42,371,545 4.56%
2017 44,119,468 4.13%
2018 45,574,851 3.30%
2019 47,921,967 5.15%
2020 47,933,998 0.03%

2010-2020 % Change

Sales Tax Performance by Industry Sector
(Year-to-Date August 2021 compared to Year-to-Date August 2020)

Description

YTD Aug '20/
YTD Aug '21

48.64%

Sector % of

Sales Tax Base
(YTD Aug 2021)

Industry Sectors with Significantly Higher Performance 46%

2022 Adopted Budget

Hotels, Motels & Other Accommodations 32.4% 1.5%
Sporting Goods, Hobby, Book & Music Stores 25.4% 3.2%
Furniture & Home Furnishing Stores 24.8% 1.3%
Clothing & Clothing Accessories Stores 24.1% 3.1%
Misc. Retail Including Used Merchandise Stores 19.3% 4.0%
Gasoline Stations with Convenience Stores 17.5% 1.3%
Electronics & Appliance Stores 17.3% 2.1%
Restaurants & Bars 15.7% 12.0%
All Other Categories 15.5% 6.1%
Health & Personal Care Stores 13.5% 1.6%
Utilities 12.8% 4.8%
Electronic Shopping & Mail-Order Houses 12.0% 5.0%
Industry Sectors with Significantly Lower Performance 2 %
Broadcasting & Telecommunications -12.8% 1.5%
Office Supplies, Stationery & Gift Stores -21.7% 0.4%
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The strengthening sales and use tax performance experienced in 2020 and year-to-date through 2021 combined
with the future development plans are positive indicators but will need to continue in order to fully fund the
capital program beginning in 2023.

Coronavirus, Aid, Relief, and Economic
Security Act (CARES) Funding

The Federal assistance provided through the Coronavirus Aid, Relief, and Economic Security Act (CARES) of
$4,177,150 helped restore fund balance. This funding came in the form of direct funding to the City. The pie charts
below outline the original planned allocation and the final approved allocation by area served.

Spending Plan: Original vs Actual
Coronavirus Relief Fund Grant (CVRF)

Original Actual
02/17/2021 05/05/2021

Economic Recovery

51,023,759 51,007,307
$1,975,540

® People & Programs

Serving People 52,193,?28

Local Government
Recovery

The $4.75 million in further Federal assistance came mid-year 2021 through the American Rescue Plan Act with the
second half scheduled to be received in 2022. However, due to the uncertainty with the congressional release of
this funding still present, the Financial Master Plan does not include the second payment in the forecasted figures.
The full detail by project and year can be found in the American Rescue Plan Act Summary in the Appendix. The
focus for the 2022 Budget process was to restore service levels and deferred capital that had been delayed or cut
in prior budget cycles due to the increased unassigned fund balance as a result of stronger revenue performance
and the Federal assistance outlined above.
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The graphic below demonstrates all of the budget elements comprised within the General Fund’'s 2022 planned
expenditures.

Base Budget

Reduction
\ $94,751,883 Restoration

$1,335,730

\ $1,418,896

‘ LFRA Increase
- Capital Projects

: $2,661,914
$8,483,688 \3

N\

Decision Packages
& Merit

Equipment
Replacement

\ $4,703,945

$3,671,532

Decision Packages

The total of $2,748,000 in General Fund Decision Packages adopted for 2022 is comprised of the following:

2022 Adopted Budget

Department One-Time  On-Going

City Clerk 240,000 15,000 255,000
City Manager's Office 35,700 72,806 108,506
Cultural Services 65,120 65,120
Cultural Services 5,000 3,000 8,000
Cultural Services 26,000 26,000
Development Services 10,425 10,425
Economic Development 4,200 122,700 126,900
Finance 195,707 175,158 370,865
Human Resources 175,000 175,000
Information Technology 116,307 116,307
Library 46,000 46,000
Parks & Recreation 77,648 77,648
Police 8,300 357,571 365,871
Public Works 890,000 106,358 996,358

$1,619,027 | $1,128,973 | $2,748,000
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The following graph displays expenditures related to Decision Packages included for 2022 by department for the
General Fund Budget.

Decision Packages by Department

m 43% - Fire
m 24% - Public Works
m 7% - Police
6% - Finance
m 6% - City Clerk
® 4% - Human Resources
m 3% - Economic Development
® 3% - Information Technology
m 2% - City Manager's Office
® 2% - Cultural Services
1% - Library
m 0.2% - Development Services

See the 2022 Decision Packages Summary included in the Appendix Section of this document for more detail
regarding Decision Packages included for 2022 for the General Fund.
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American Rescue Plan Act (ARPA) Funding

The Federal assistance provided through the American Rescue Plan Act (ARPA) of $4,752,440 helped restore fund
balance. This funding came in the form of direct funding to the City. The charts below outline the total appropriated
amount and the corresponding, planned years of spending. The allocation between years is flexible and subject to
change.

Total Amount| Allocated for | Allocated for | Allocated for | Allocated for

Department Appropriated 2021 2022 2023 2024
Citywide Merit Adjustment S 460,000 460,000
Finance S 445,553 86,532 116,154 119,639 123,228
Loveland Fire Rescue Authority | $ 155,145 - 50,194 51,700 53,251
Public Works S 1,183,500 - 481,833 563,333 138,333
City Manager S 883,000 883,000 - - -
Cultural Services S 125,746 - 40,683 41,903 43,160
Development Services S 335,777 46,754 93,508 96,313 99,202
Economic Development S 300,000 100,000 100,000 100,000 -
Library S 133,130 - 53,358 44,365 35,408
Parks & Recreation S 299,350 299,350 - - -
Information Technology S 400,000 - 400,000 - -
1¢$ 4,721,201 1,875,636 | $ 1335730 |$ 1017253 |$ 492,582

"The total allocated amount is $31,239 under the awarded amount. This remaining balance will be allocated prior to the
expiration of funds.

ARPA by Department

m 25% - Public Works

= 19% - City Manager's Office
10% - Mid-Year Merit (2%)
9% - Finance

® 8% - Information Technology

® 7% - Development Services

B 6% - Economic Development

® 6% - Parks & Recreation

m 3% - Fire

® 3% - Library

® 3% - Cultural Services
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Total City Revenue Overview

City revenues are presented in the aggregate by fund and
also categorized into “classes” based on logical groupings for

summation purposes.
Licenses & Permits, Intergovernmental, Charges for Services,
Cost Allocations,

Interest Income,
Transfers In.

e Sales & Use Tax — Sales tax is the largest source of
General Fund revenue. Loveland's current city sales
tax rate is 3.0%. Use tax is also 3.0%, but only applies

Miscellaneous,

Revenue classes

to building materials and motor vehicles.

o 2020 Actual Sales Tax = $47,933,988 (increase of

$12,030 or .03% over 2019 Actual)
o 2021 Adopted Sales Tax = $53,357,730

2021 Actual Sales Tax through July is 9.6% higher

than July 2020
o 2021 Revised Sales Tax $52,056,322

o Sales tax data is net of Tax Increment Financing

include Taxes,

Sales Tax Forecast
(net of TIF Revenue)

Year Actual % Change
g 2021 52,056,322 8.60%
2022 53,357,730 2.50%
2023 55,919,128 4.80%
2024 58,323,651 4.30%
2025 59,490,124 2.00%
2026 59,192,673 -0.50%
2027 61,264,417 3.50%
2028 63,959,847 4.40%
2029 72,272,306 13.00%
2030 75,206,422 4.06%
2031 78,259,875 8.28%

(TIF) revenue sent to the Downtown
Development Authority (DDA) and Loveland
Urban Renewal Authority (LURA)

2021-2031 % Change

2022 Use Tax Forecast

Motor Vehicle Use Tax ‘

Building Material Use Tx

50.34%

Total Use Tax

Amount % Change \ Amount % Change Amount % Change
2021 Adopted 3,050,000 N/A | | 3,050,000 N/A 6,100,000 N/A
2021 Revised 4,847,329 25.00% 4,410,507 15.00% 9,257,836 | 51.77%
2022 Forecast 4,063,986 4.80% 4,019,300 4.80% 8,083,286 4.80%
2023 Forecast 4,259,075 4.80% 4,212,244 4.80% 8,471,319 4.80%
2024 Forecast 4,463,490 4.80% 4,414,411 4.80% 8,877,901 4.80%
2025 Forecast 4,659,896 4.40% 4,608,657 4.40% 9,268,553 4.40%
2026 Forecast 4,864,915 4.40% 4,811,422 4.40% 9,676,337 4.40%
2027 Forecast 5,078,980 4.40% 5,023,134 4.40% 10,102,114 4.40%
2028 Forecast 5,302,438 4.40% 5,244,135 4.40% 10,546,573 4.40%
2029 Forecast 5,535,756 4.40% 5,474,887 4.40% 11,010,643 4.40%
2030 Forecast 5,760,497 4.06% 5,697,157 4.06% 11,457,654 4.06%
2031 Forecast 5,994,379 4.06% 5,928,467 4.06% 11,922,846 4.06%
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e Property Tax — The City's Property Tax revenue is Year Amount | % Change RAR

derived from the assessed valuation determined by 2014 7,534,147 0.85%| 7.96%
Larimer County and the City’s mill levy. Assessed 2015 7,588,536 0.72%| 7.96%
value is used to determine the value of a property 2016 8707,974 14.75%| 7.96%
for measuring applicable taxes. Mill levy is the 2017 8,839,081 151% 7.96%
assessed property tax rate used by the City and 2018 10,062,001 13.84%| 720%

other jurisdictions to raise revenue to provide
. . . . . 2019
public services. The City's mill levy rate is 9.564
. e . 2020
mills. A mill is one-tenth of one cent and one mill
2021 Adopted 11,520,000 -1.64%| 7.15%
represents $1 for every $1,000 of assessed property '
2021 Revised 12,087,214 3.20%| 7.15%

$
$
$
$
$
$ 10,163,605 1.01%| 7.20%
$
$
value. The mill levy is multiplied by the assessed i
2022 Forecast | $ 12,087,214 0.00%| 6.95%
$
$
$
$
$
$
$
$
$

11,712,417 15.24%| 7.15%

valuation of a property to calculate property tax.
The City’s mill levy has been 9.564 since 1992 and | 2023 Forecast 12,208,086 1.00%| 6.95%
Loveland continues to have one of the lowest city | 2024 Forecast 12,818,490 5.00%| 6.95%

property tax levies in Northern Colorado. 2025 Forecast 12,946,675 1.00%| 6.95%
o 2020 Actual = $11,712,417 (increase of 2026 Forecast 13,594,009 5.00%| 6.95%
$1,548,812 or 15.24% over 2019 Actual) 2027 Forecast 13,729,949 1.00%| 6.95%
o 2021 Adopted = $11,520,000 2028 Forecast 14,416,446 5.00%| 6.95%
2021 Revised = $12,087,214 (Increasing due to | 2029 Forecast 14,560,610 1.00%| 6.95%
YTD actuals through July) 2030 Forecast 16,288,641 |  11.87%| 6.95%

o 2022 Forecast is being held flat due to | 2031 Forecast
unknown impacts from the reduction in RAR

16,451,527 1.00%| 6.95%

Property Tax Calculation Formula
(City Residential Taxes Paid based on Average Home Sales Price)

Property Tax Calculation Variables: R p Vil perTh of it
1. Valuation (County Assessor) Actual Assessment s5esse ' er nowande N
Valuation® Rate® Property Levy Assessed Property
2. Assessment Percentage (State) Value (City) Valuation Tax
3. Mill Levy (City)
$425,643 x 6.95% = $29,582 x 9.564 / 1,000 = $282.92

e Other Taxes:
o Specific Ownership Tax — A tax paid by owners of motor vehicles in lieu of personal property tax

through annual vehicle registration.
Cigarette Tax — A tax levied by the State of Colorado on the wholesaling of cigarettes.

o Gas Franchise Tax — A tax levied on the Public Service Company (Xcel Energy) in granting the
company the privilege to construct, purchase, and operate within the City.

o Cable Television Franchise Tax — A fee levied on cable service providers to operate within the City.
Telephone Business and Occupation Tax — A tax levied on landline telephone service providers that
operate within the City.

e Licenses & Permits — The City receives revenue from the issuance of licenses and permits. Examples include
development construction permits, liquor licenses, and special events permits.

¢ Intergovernmental — Intergovernmental revenues are revenues received from other governmental
agencies. The two largest sources are from the State Highway User Tax Fund (HUTF) revenue sharing and
Federal Transit Authority (FTA) operating grants. The HUTF revenue funds 36.5% of the Street Rehabilitation
program in the Transportation Fund.
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e Charges for Services — This category includes
charges for access to services provided by the
City (Utilities (water, power, wastewater, solid Power — Per the rate study conducted in 2019, an across-
waste, and stormwater), Parks & Recreation, the-board rate increase (same rate increase for all customer
Cultural Services, etc) and internal service classes) of 3% is included for 2022.
charges, which are costs paid by one Water & Wastewater — Per the rate studies conducted in
department to another for services rendered
(vehicle maintenance, risk and insurance, and
employee health benefits). Fees and charges
for services are reviewed each vyear in
conjunction with the annual budget process
and adjustments made to ensure fees and
charges keep pace with costs for providing
services. Please see Master Fee Schedule for
more detailed information. Solid Waste — With the exception of a couple minor

 Interest Income — The cash balances in all revisions, rates are being held flat for 2022.
funds are invested in interest-bearing
investments of maturities appropriate to the projected cash requirements of the funds.

e Miscellaneous — These revenues do not belong to any of the above revenue categories. Examples include
donations, contributions, proceeds on the sale of assets, and rental income.

e Cost Allocations — Cost allocating is the process of identifying, aggregating, and assigning City internal
administrative services' direct and indirect costs to other City departments. Internal administrative services
include Finance, Information Technology, Human Resources, and Facilities Maintenance. These internal
administrative services are housed within the General Fund and associated costs of providing these services
are properly allocated to non-General Fund service areas.

e Transfers In — Transfers occur between funds to pay for operating expenditures and to combine funds
received from different revenue sources within one fund to budget for a capital project. Most transfers occur
between capital funds so that the full cost of a project is shown in a single fund.

2021 Utility Rate Increases

2018, and the resolution regarding a 10-year rate track
adopted by City Council in November 2018, across-the-
board rate increases (same rate increase for all customer

classes) of 7% are included for both the Water and
Wastewater Utilities.

Stormwater — In 2013, City Council adopted a resolution for
annual fee increases through 2031 in order to fund capital
improvements defined in the Stormwater Master Plan.
Following this, fee increases of 1.84% are included for 2022.

See charts on the next page for revenue comparisons (2018 — 2022 Adopted Budgets) by Fund Type and Revenue
Class.
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Total City Expenditure Overview

City expenditures are recorded within the applicable Fund, for examples, Police supplies are recorded in the General
Fund and Purchased Power is recorded in the Power Fund. City expenditures are also categorized into “classes”
based on logical groupings for summation purposes. Expenditure classes include Personnel Services, Supplies,
Purchased Services, Cost Allocations, Payment in Lieu of Taxes, Depreciation, Debt Service, Capital, and Transfers.

Personal Services — This expenditure class includes salaries and benefits costs for full-time, part-time, and
temporary City employees. A 3.25% and an additional 0.5% City Manager discretionary allocation merit is
planned for 2022.

Supplies — This expenditure class includes operating supplies, such as office supplies, books and periodicals,
computer supplies, clothing, tools and equipment, and safety supplies.

Payment In Lieu of Taxes (PILT) — This expenditure class represents an estimate of the amount of taxes
that would be chargeable to a utility if owned privately. PILT is paid by the Power, Stormwater, Water,
Wastewater, Raw Water, and Solid Waste Enterprise Funds to the General Fund. These utilities make PILT
payments at a rate of 7% of total operating revenues for each Enterprise Fund. Until 2018, the Golf Fund
made PILT payments at a rate of 3% of total operating revenues, however, City Council removed this
requirement for the Golf Fund beginning in 2018.

Purchased Services — This expenditure class is related to expenditures provided by external sources or by
Internal Service Funds (Fleet Replacement and Management, Risk & Insurance, and Employee Benefits).
Purchased Services includes Printing, General Liability, Unemployment, Membership Fees & Dues,
Professional Services, Insurance Benefits, Repair & Maintenance, Vehicle Replacement, Postage, Payments
to Outside Agencies (Loveland Fire Rescue Authority, Loveland/Larimer Building Authority, Northern
Colorado Regional Airport, Loveland Downtown Partnership, and the Thompson School District),
Leases/Rentals, and Other Services).

Purchased Power — This expenditure class is related to the cost of purchasing wholesale electricity from
the Platte River Power Authority (PRPA), which is then distributed and resold to customers of the City's
Power Utility.

Debt Service — This expenditure class provides for principal and interest payments related to the City's debt
related financial transaction obligations, including Certificates of Participation (COPs). Interfund loans are
included in transfers. Additionally, the City has a number of lease-purchase agreements for equipment or
facilities, however, such payments are handled through operating budgets, because the amounts are small
and do not adversely affect operating budgets.

Transfers — This expenditure class is comprised of internal transactions only and does not represent actual
cash outflow from the City. Interfund Transfers occur when one fund transfers cash to another fund for an
intended purpose.

Capital Outlay — This expenditure class is comprised of capital asset acquisition, equipment replacement,
and capital project funding. Items included in this category include Machinery & Equipment, Motor Vehicles,
Land, Engineering, Design/Architecture, Construction, and Other Capital.

See charts below for expenditure comparisons (2018 — 2022 Adopted Budgets) by Fund Type and Expenditure Class.
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General Fund Overview

Revenue Highlights
The pie chart below summarizes 2022 General Fund revenues by class.

General Fund Budget
Revenues by Class Licenses & Permits
Total = $117,027,588 2.3%

Fines And Penalties
0.8%

Intergovern
1.3%

Payment In
Lieu of Taxes
8.2%

Miscellaneous

// LB
«a Charges For Services
3.5%
. \ Interest Income
\ \ 0.2%
\ Cost Allocations

Use of Fund Balance
10.1%

Taxes

71.1%
Transfers In

0.4%
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Expenditure Highlights
These net changes are off-set by increases related to natural personnel expenditure growth and approved
decision packages. Approved Decision Packages are summarized in the Appendix section of this document.

The pie chart below summarizes 2022 General Fund expenditures by department.

General Fund Budget
Expenditures by Department
Total =$117,027,588

Public Works
4.9% City Attorney's Office
1.2%

City Clerk
0.9%

City
Manager's
Office
1.9%
)_____J

-«< Cultural Services
\/ 1.8%

Development Services
2.9%

\ Economic

Development
0.9%

~——__ Human Resources
1.7%

\\ Information
Legislative

Municipal Court_/ Library 0.1% Technology
0.7% 3.0% . 5.0%
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Reserves

The City recently revisited reserve requirements for all City funds, which culminated with City Council adopting a

Fund

Balance and Reserve Policy in February 2019.

By maintaining sufficient fund balances and reserves, the City will be well positioned to do the following:

Provide financial security and ensure continuity of current City services

Withstand the next economic downturn or other type of fiscal stress (revenue or cash shortfall, natural
disaster, or other emergency)

Promote stable tax rates, charges, and fees

Protect the City’'s creditworthiness and bond rating

Provide flexibility to respond to unanticipated opportunities

Consider long-term financial planning needs

The Governmental Accounting Standards Board's Statement No. 54 defines five classifications of fund balance, which

are summarized in the table below:

Governmental Accounting Standards Board
Statement No. 54 Fund Balance Classifications

Degree of
Classification Definition & o
Spendability
Resources that are not in a spendable form (inventories, prepaid
Nonspendable | . ) ) o . onspendable
Restricted items, oritems required to be maintained intact).
Fund Resources constrained to specific purposes by external providers
Balance Restricted (creditors, grantors, contributors, and other levels of
government) through laws and regulations.
— Resources constrained by limitations the City imposes upon itself
Committed at its highest level of decision-making authority (City Council);
. limitations remain binding unless removed in the same manner.
Unrestricted - .
Fund < Resources a government intends to use for a specific purpose;
Balance Assigned intent can be expressed by the governing body or by an official or
body to which the governing body delegates authority.

. Resources available for any purpose; these resources are
\_| Unassigned .
reported only in the General Fund.

It is the unrestricted categories of fund balance, committed, assigned, and unassigned, that the Fund Balance and
Reserve Policy focuses on, as the City has direct control over these categories.

To promote prudent financial management as recommended by the Government Finance Officers Association’s Best

Practices and meet Governmental Accounting Standards Board requirements related to fund balance, the City will

do the following:

1.

2.
3.

Calculate minimum fund balance targets and reserve requirements for all City funds on an annual budget
basis according to the Fund Balance and Reserve Matrix.
Promote a minimum General Fund Unassigned Fund Balance of $1.5 million (on an annual budget basis).
Fund key General Fund reserves in the following priority order:

a. 3% TABOR Emergency Reserve

b. TABOR Excess Revenue Reserve

¢. 15% Fiscal Contingency Reserve

d. General Fund Unassigned Fund Balance
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4. Receive City Council approval and properly appropriate any planned usage of fund balance or reserves.

5. Replenish fund balance and reserve levels that fall below target levels within one to three years of use or as
soon as fiscally feasible.

6. Expend surplus fund balance and reserves on one-time uses only, such as capital projects, equipment
replacement, or one-time programming needs. Since it is not known whether surplus fund balance will exist
in a given year, surplus fund balance should not be considered a funding source for ongoing operations
and maintenance. Any expenditure of surplus fund balance requires City Council approval.

7. Continue to conduct financial master planning for the General Fund to promote adequate fund balance and
reserve structural balance and sustainability.

8. Continue to fully fund the Fund Balance and Reserve Policy.

Within the 2022 Budget, the 15% Fiscal Contingency Reserve is fully funded at 15% (of operating expenditures). Per
consensus direction received at the September 10, 2019 Draft 2020 Budget Study Session, the Council Special
Projects Reserve has been eliminated. See table below for more detail regarding General Fund Reserves included in
the 2022 Budget.

Financial Master Plan 2020 2021 2021 2022
Actual Adopted Revised Adopted

Reserves
73 3% TABOR Emergency Reserve 2,878,245 3,168,470 3,168,470 2,957,684 73
74 TABOR Excess Reserve 827,466 - - 74
75 15% Fiscal Contingency Reserve 13,419,684 14,001,615 14,943,843 15,605,550 75
76 Museum Donations 690,271 593,308 690,271 693,247 76
77 Police Donations 206,624 189,656 99,477 207,530 77
78 Library Donations 267,778 169,455 160,631 248,932 78
79 Parks & Recreation Donations 13,000 - 13,000 13,058 79

Total Reserves $18,303,067 $18,122,504 $19,075,692 $ 19,726,001

The Fund Balance and Reserve Policy also provides for transfers from fund balances in excess of reserve
requirements, with such transfers treated as one-time revenues and used on one-time capital expenditures or
contributions to reserves.

e Funds with balances in excess of fund balance targets and reserve requirements can transfer excess amounts
to other funds, in the form of interfund transfers.

e Any excess fund balance should be transferred to the funds of origin that contributed to the excess.

e Interfund transfers of excess reserves should be treated as one-time revenue and are not intended to fund
on-going operations and maintenance.

e Interfund transfers must be approved by City Council.
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Staffing Summary

The City employs regular, benefitted part-time and full-time equivalent positions (FTEs) throughout each
department to provide services. FTEs are categorized into five varying levels based upon the number of hours
worked per week. 2022 FTE data is summarized below both by Fund Type and by Department.

2022 FTEs by Fund Type

Total FTEs = 944.06
(944.06 Citywide & 123.4 Other Entities)

Other Entities,

Internal Service, 123.40

24.45

Enterprise,
254.70

Special
Revenue,

64.70 General Fund,

461.36

Other
Governmental,
15.45
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2022 FTEs by Department

Total City FTEs = 820.66 (discluding Other Entities)
City Attorney's

Office City Manager's
1% Office
1%
Municipal Court

/ 1%
City Clerk
1%
\ Cultural Services
y ‘\ 2%
/

Development

' Finance Services
7% 3%
Economic

Development

Parks & \ 1%

Recreation
11% Human Resources

2%

Information

Library Technology
4% 3%

Hours Worked

per Week

20 0.500 Not included as FTEs are:

25 0.625 e Non-benefitted or temporary positions

30 0.750 e Overhires

35 0.875 e Dual Incumbents (Knowledge Transfer Program)

40 1.000

Please see the Staffing Summary included in the Appendix section of this document for more detail.
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Capital Improvement Program Overview

The City Charter requires the City Manager to present a program of proposed capital projects for the budget year
plus four additional years. For planning purposes, this is expanded to include the budget year plus nine additional
years to provide for a ten-year capital program. The 2022-2031 Capital Program represents the funding plan for all
infrastructure and new/replacement equipment for both General and Enterprise Fund agencies. Projects included in
the first year of the Capital Improvement Program (CIP) are included in the Annual Budget. The CIP is updated
annually to address project changes, revise revenue projections, and incorporate current City Council direction.

Capital projects relate to major capital construction and improvement projects, such as those related to buildings,
drainage, parks, streets, trails, and utilities. Capital projects have significant costs and useful lives of many years. The
City primarily follows a “Pay—As—You-Go" philosophy, however, occasionally issues debt for large projects. All project
costs are in current dollars throughout the plan. Changes in scope may need to occur to keep projects within the
cost estimates shown.

Capital Improvement Program (CIP) Planning Objectives:
v" Deliver projects the community needs (prioritize capital efforts)
Maintain existing infrastructure
Develop sustainable, more predictable CIP
Plan prudently, while allowing flexibility (emergencies and opportunities)
Determine capital revenue streams (fine-tune projections, dedicate capital revenues)

RSN

The CIP is comprised of two plan types — the Traditionally Funded Plan (comprised of General Fund service areas’
capital items) and the Enterprise Funded Plans (comprised of capital items related to the City's Enterprise and Utility
functions).

Plan Type Matrix

Service Areas

2022 Adopted Budget

Revenue Sources

[ =
£ E = Transportation —New Construction = TABOR Excess Revenue
b § * Transportation — Street Rehabilitation = General Fund Transfers
p=B-8 - Facilities Maintenance Funded " Highway Users Tax Fund (HUTF)
z 'g = Parks & Recreation B = Transportation Maintenance Fee
=:' i~ " Police —Equipment, Facility, and Technology y = Special Revenue Funds (Conservation Trust,
g t:u Needs > Park Improvement, County Open Space)
% 8 = New Amenities = Capital Expansion Fees
(]
(CHl - Replacement of Major Equipment = Qutside Revenue (Grants, Donations, etc.)
=
Service Areas Revenue Sources

%]

. wat

= = Water

o = System Impact Fees (SIFs)

] = Raw Water

] = Plant Investment Fees (PIFs)

T = Wastewater Funded .
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PR - . = Qutside Revenue (Grants)

] = Municipal Fiber > . .

g_ . —— = Reimbursements (Federal Agencies)

5 = External Borrowing
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Loveland's CIP funding sources and expenditures by plan type for the 2017-2022 adopted budgets are summarized
below.

Citywide CIP Expenditures by Funding Source
2017 - 2022 Budget Comparison

$120,000,000 .
$100,000,000
$80,000,000
womso R
$40,000,000
$20,000,000
$-
2017 Adopted 2018 Adopted 2019 Adopted 2020 Adopted 2021 Adopted 2022 Draft
B Enterprise Funds U Loan Proceeds (Windy Gap)  m Special Revenue Funds H Capital Expansion Fee Funds
Council Special Projects Fund m TABOR Excess Fund N General Fund Grants/Outside Revenue
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Citywide CIP Expenditures by Plan Type
2017 - 2022 Budget Comparison

$120,000,000
$100,000,000
$80,000,000
$60,000,000 I I
smjm' o0 l
o l I . . l
§-
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W Traditionally Funded Water B Raw Water M Windy Gap Firming Project
B Power B Wastewater B Stormwater B Municipal Fiber

The total 2022-2031 CIP is summarized below by plan type.

Decision Year [- -- mmmmmeeemeeeeeee Planning Years ---- -- mmmmmmemmeeen 1
Adopted 2022 - 2031 Expenditures by Plan Type
Plan Type 2022 2023 2024 2025 2026 2027-2031 Total
Other Traditionally Funded 21,188,905 28,396,900 13,315,612 15,087,812 12,573,245 65,562,338 156,124,812
General Fund 8,483,688 14,085,508 13,945,889 16,718,475 8,726,814 67,140,885 129,101,259
Power Utility 16,758,160 21,336,164 20,852,819 17,591,353 35,940,913 96,523,392 209,002,801
Water Utility 12,762,208 14,371,437 5,274,163 12,221,509 12,678,560 59,833,392 117,141,269
Stormwater Utility 7,272,900 5,339,280 5,451,070 4,857,767 4,880,124 25,956,580 53,757,721
Wastewater Utility 5,225,180 3,204,139 11,503,551 11,368,193 14,235,488 26,904,880 72,441,431
Raw Water Utility 50,000 156,375 54,340 = = 973,067 1,233,782
Golf Enterprise 2,015,618 384,970 229,402 360,117 2,022,714 4,406,934 9,419,755
Municipal Fiber 2,386,888 1,303,911 1,351,786 893,207 1,801,911 15,654,857 23,392,560

$ 76,143,547 $ 88,578,684 | $ 71,978,632 | $79,098,433 $92,859,770 | $ 362,956,325 $ 771,615,391

The 2022 Traditionally Funded Program is broken out into more detail on the following charts.
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2022 CIP by Funding Source

Traditionally Funded Plan Only

Grants/Outside
Revenue/Enterprise,

a $5,503,037 , 18.5%
General Fund Transfer,
$8,483,688 , 28.6%
Total =

Capital Expansion Fees,
10.7% , $2,750,268

Special Revenue Funds, j

$9,746,600 , 32.8% $29'672'593
2022 CIP by Project Area
Traditionally Funded Plan Only
Transportation Facilities
26.4% 27.2%

Traffic_ B \ Information
0.5% ~_Technology
1.3%

~—_Open Space
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Total =
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Street Rehabilitation \Trails l;a;::
28.4% 2.3%
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Major Capital Projects, defined as being greater than $500,000, included in the CIP for 2022 are listed below, by

plan type.

Plan Type Projects $500,000 or Greater 2022 Adopted
Traditionally Funded TRANS - Street Rehabilitation Program $ 8,413,120
Traditionally Funded TRANS - Taft and Eisenhower Intersection Improvements 5,713,694
Traditionally Funded FAC - Fleet Garage Expansion 3,000,000
Traditionally Funded P&R - Open Lands Acquisition & Development 2,285,000
Traditionally Funded FAC - Municipal Building Maintenance Package 1,335,000
Traditionally Funded FAC - North Transit Center Phase | 1,005,000
Traditionally Funded FAC - Pulliam Community Building (Phase II) 1,000,000
Traditionally Funded P&R - Willow Bend Park (Phase ) 808,000
Traditionally Funded FAC - Annual Facilities Major Maintenance 769,822
Traditionally Funded P&R - Recreation Trails 680,000
Traditionally Funded TRANS - Annual Bike, PED, ADA Ramps 542,560
Traditionally Funded P&R - Park Maintenance Infrastructure Improvements 505,000
Traditionally Funded FAC - Annual Facility Roofing Long Term Replacement Plan 500,000
Enterprise Funded WA-East Gravity Zone 4,006,000
Enterprise Funded WA-Water Line Replacements 3,668,000
Enterprise Funded WA-WTP Admin/Office Renovation 2,624,000
Enterprise Funded WA-16" P8 Extension 702,000
Enterprise Funded WA-WTP Floc 2 Paddle Mixing Replacement 505,000
Enterprise Funded WW-310 - Misc. Sewer Line Rehabilitation Projects 1,010,000
Enterprise Funded WW-310 - Schmeer Farms Lift Station & Forcemain 2,825,000
Enterprise Funded WW-318 - pH Adjustment 832,500
Enterprise Funded PW-Total Substation General Projects 3,424,041
Enterprise Funded PW-Customer Aid to Construction 2,360,000
Enterprise Funded PW-Capital Blanket Projects 2,255,350
Enterprise Funded PW-Total System Improvements 3,276,188
Enterprise Funded PW-Total Conversion 1,924,050
Enterprise Funded PW-Total Substation PIF Projects 609,828
Enterprise Funded PW-Total for Feeder PIF Projects 2,166,703
Enterprise Funded FB - Service Drops - Original Roll Out 1,426,230
Enterprise Funded FB - TSD - Drake & Lago Vista 810,658
Enterprise Funded SWA - Garfield & Harrison Outfall 4,545,000
Enterprise Funded SWA - Maintanance & Asset Management Projects 730,200
Enterprise Funded Olde Course Clubhouse Replacement 1,262,500
Total - Projects $500,000 or Greater 67,520,444

Note: This total does not match any CIP documents grand totals as this only represents the largest projects and
not the total $76,143,547 Citywide CIP.

Identified project needs that are not affordable under current 10-year CIP revenue forecasts are summarized on the
Horizon Projects List. Projects on the list are not listed in priority order. Should resource or revenue circumstances
change, Projects may be removed from the Horizon Projects List and funded via a mid-year supplemental budget
appropriation or during the next annual budget process. The Horizon Projects List is summarized below by high-
level service area.
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Capital Project Impacts to Operating Budget

The table below summarizes anticipated capital project impacts to the operating budget. Estimates represent
anticipated additional project costs related to operations and maintenance in the project out-years detailed.

Initial Operating Impact

Project 2022 2023 2024 2025 2026 2027-2031 Total

FAC - Fleet Garage Expansion $ = $ 50000|$% 51,500]|% 53,046 [ $ 54637 |$ 298774 $ 507,955 | -

P&R - Fairgrounds Park - Phase Il - - - 31,775 - $ 31,775 | 0.39

P&R - Kroh Park - Phase Il - - 75,621 - - = $ 75,621 | 0.92

P&R - Open Lands Acquisitions & Developments OL 23,590 23,590 23,590 23,590 23,590 113,590 [ $ 231,540 | 0.50

P&R - Recreation Trails 20,000 6,000 6,000 6,000 6,000 96,000 | $ 140,000 | 0.50

FAC - Public Works Heated Storage - 32,500 35,500 37,000 40,000 176,000 [ $ 321,000

FAC - North Transit Center (Phase | & Il) 115000 | $ 495551 [$ 610,552

FAC - Pullium Building (Phase ) $ 661,013| % 661,013

IT - Software / Systems Management 55,000 166,420 178,178 294,284 303,918 [ $ 1,025,000 | $ 2,674,146

P&R - Willow Bend Park (Phase ) - 113,481 - - - $ - $ 113,481 | 1.00

FAC - New City Administration Building $ 410688 [ $ 539,687
98,590 $ 391,991 $ 370,389 $ 413,920 $ 574,920 $ 3,276,616 $ 5,906,770

Please see the Capital Program section of this document for the complete Horizon Projects List and additional
information on the Capital Program by Plan Type.

Department & Fund Overview

The City's organizational structure is comprised of 16 departments and a Non-Departmental entity to capture items
not attributed to a specific department (transfers, contributions to Other Entities, and miscellaneous Citywide items,
such as memberships and the fireworks display). See table below for a summary of departments (that comprise the
Total City Budget) and Other Entities (which are not included in the Total City Budget).

City De.partments Other Entities
(Total City Budget)
= Legislative * Northern Colorado Regional Airport
= City Manager's Office * Loveland Larimer Building Authority
= City Attorney's Office = Loveland Fire Rescue Authority
= Municipal Court * General Improvement District No. 1
= City Clerk = Loveland Special Improvement District No. 1
= Cultural Services * Loveland Urban Renewal Authority

= Development Services * Downtown Development Authority

= Economic Development | = Northern Colorado Law Enforcement Training Center
= Finance

= Human Resources

» Information Technology

Note:
These Entities are included in the City's Budget Book for
reference, however, their respective budgets are adopted by

= Librar . ; . ,

park L 5 i separate boards. Aside from the City's financial
= Parks & Recreation L . .

=l ! contributions (included in Non-Departmental) made to
= Police

these Entities, they are not included in the Total City Budget
presentation, but are included in the City's Financial
Statements as blended component units.

= Public Works
= Water & Power
* Non-Departmental
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In addition to this organizational structure, the City uses a fund accounting system for budgetary and financial
purposes. The City's budgetary fund accounting structure is comprised of the General Fund, Other Governmental
Funds, Special Revenue Funds, Enterprise Funds, and Internal Service Funds. This structure is detailed below.

General Fund
Main City operating
fund; houses operations

Other Governmental Funds

Other Funds related to the General
Fund, but that are separated to

City Funds by Fund Type

Special Revenue Funds

Funds that account for revenues received
for specific purposes that cannot be used

Enterprise Funds

Funds that account for
governmental business

Internal Service Funds
Funds that account for
services provided by one City

= Economic Incentives

= Capital Projects Fund

= Council Special Projects
= TABOR Excess Projects

= Foundry Construction Project

= Conservation Trust

= County Open Space Sales Tax

= Community Housing Development
= Community Development Block Grant
=Artin Public Places

= Lodging Tax

= Police Seizures & Forfeitures

= PEG Access Fee

=Transportation

= Parking Facility Fund

= Capital Expansion Fee Funds

= Fiber Network

largely supported by tax . . . department to other City
promote transparency for general City operations operations
revenues departments
= General Fund = Foundry COP Debt Service = Perpetual Care* = Water *Fleet Replacement
= City of Loveland Transit = Parks Improvement * Water SIF *Fleet Management

= Raw Water

* Water Debt Service

= Water Bond Debt 2015

* Wastewater

* Wastewater SIF

* Wastewater Debt Service
= Power

* Power PIF

= Broadband

= Broadband Debt Service
= Stormwater

=Solid Waste

* Mesquito Control®

= Golf

= Risk & Insurance

*Employee Benefits

*Technically, the Perpetual Care Fund is a Trust/Agency Fund, however, is categorized as a Special Revenue Fund for efficiency as it is the only such fund within the City.
A) Newly established fund in 2022 - prior vears were inlcuded under Solid Waste

To relate Departments to Funds and better understand how these entities are connected, see Fund-Department
Matrix detailed below.
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Fund-Department Matrix

Funds &

Enterprise Funds

* Water (300)

* Water SIF (301)

= Raw Water (302)

= Water Debt Service (303)

* Raw Water Bond Debt 2021 (305)

* Water Bond Debt 2015 (304)

= Wastewater (315)

= Wastewater SIF (316)

» Wastewater Debt Service (317)

* Power (330)

= Power PIF (331)

= Municipal Fiber (335)

* Municipal Fiber Debt Service (337)
» Stormwater (345)

= Stormwater SIF (346)

= Solid Waste (360)

* Mosquito Control (361)

* Golf (375)

For more information on Fund and Department budgets, see the Fund Summaries and Department Summaries
sections of this document.
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Performance Indicators and Measures

City Council launched a Citywide Strategic Planning effort in January of 2019. City Council's dialogue and
collaborative effort during the launch event provided guidance in developing the eight Strategic Focus Areas that
now provide the foundational basis for the Citywide Strategic Plan. The eight areas adopted in March of 2020 are
summarized below. Also included are the initial prioritizations and descriptors developed by City Council:

1. Public Safety
Protect life and property; safe, attractive, secure; for businesses, visitors, schools; training for public safety personnel;
physical safety of employees; visible, responsive.

2. Economic Vitality
Healthy, resilient economy; quality, living wage jobs so our citizens can find employment and afford to live in our
community; business-friendly, streamlined, easy-to-understand processes; retain, expand, incubate and attract
businesses; education to ensure a qualified workforce.

3. Infrastructure and Transportation
Safe, reliable, multi-modal travel; reduce traffic congestion, increase convenience, improve efficiency; well-
maintained existing infrastructure; actively forecast resource needs and develop action plans; actively seek
collaboration for regional benefit and cost efficiency.

4. Fiscal Stability and Strength
Fiscal responsibility; responsible stewards of resources; selective spending, cash reserves, strong and sustainable
financial condition.

5. Livability
Well-planned, safe, attractive development; affordable and attainable housing, partnerships and collaboration to
end homelessness; diverse cultural and recreational opportunities, and amenities for all

6. Sustainability
Protect natural resources.

7. Innovation and Organizational Excellence
Performance based, data driven; transparency, accountability, continuous improvement; service excellence; high-
quality, dedicated workforce, leverage technology.

8. Outreach, Collaboration and Engagement
Value our citizens; listen to and respect diverse viewpoints; processes and tools for involvement and engagement;
intentional transparency and accessibility.

Please refer to the last page in each department summary for the most recently published performance measures.
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Financial Master Plan Summary

The Financial Master Plan (FMP) is the City’s primary General Fund planning tool. It contains a 10-year financial
forecast of total available resources, total expenditures (by department and by class), reserves, and ending fund
balances for the General Fund. The FMP is updated annually in conjunction with the budget process. The FMP
serves as a long—range financial planning tool for financial forecasting and service delivery planning and decision-
making.

What is the Financial Master Plan?

= Itis acurrent and long-range financial planning tool for the General Fund that forecasts available resources
to meet expenditure needs within the General Fund.

= |tis a living document that enables Finance Department staff, City management, and City Council to make
funding decisions for service delivery and capital requests in a more predictable manner.

= |tis a guide for revenue and expenditure forecasting.

= |tis the basis for development of future budgets.

= |t informs Finance Department staff, City management, and City Council when projected revenues are
insufficient to cover projected expenditures.

o Documents and forecasts General Fund Unassigned Fund Balance, which is the amount of funding
available after all other planned expenditures and reserve targets are met.

o Documents and forecasts the Operating Budget Ratio, which compares current revenues and operating
expenses to demonstrate fiscal soundness of the budget (the degree to which current revenues off-set
operating expenses); a ratio of 1.00 or more is considered fiscally sound.

= In order to balance the budget, fiscal planning decisions can be made based on a combination of the
following options:

o Reduce projected operating or capital expenditures by critically reviewing department budgets and
adjusting allocation levels;

o Delay projects or services funded in the plan to later years;

o Increase revenues by increasing or enacting new fees or by proposing new taxes to voters;

@ Reduce the amount of required reserves; and/or,

o Adjust the assumptions used in the forecast model.

Special Revenue Funds are primarily capital in nature and have dedicated funding sources, as do Enterprise Funds,
so these fund groups are not included in the FMP. Internal Service Funds are funded through internal services
charges for the specific services that they provide. It is for these reasons that the FMP is specific to the General
Fund.

The FMP may change significantly from year to year, due to economic changes that impact revenue assumptions

and forecasts, changes in City Council priorities, or legislative changes at the state and federal government levels
that impact service delivery for the City.
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Forecast Assumptions: 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

_ COL Population Estimates 83,320 85,486 87,709 89,989 91,969 93,992 96,060 98,173 100,333 102,199 104,100
COL Population Growth Estimates 2.25% 1.78% 2.6% 2.6% 2.2% 2.2% 2.2% 2.2% 2.2% 1.9% 1.9%

CPI 2.7% 2.5% 2.2% 2.2% 2.2% 2.2% 2.2% 2.2% 2.2% 2.2% 2.2%

City of Loveland Property Tax Growth 6.5% RAR for the future (for 2022 forward) 3.18% 2.50% 1.0% 5.0% 1.0% 5.0% 1.0% 5.0% 1.0% 5.0% 1.0%
Other Taxes and Revenue Growth (CPI +Population Growth) 4.28% 4.80% 4.80% 4.40% 4.40% 4.40% 4.40% 4.40% 4.06% 4.06%

Payment in Lieu of Taxes (PILT) Growth 7.18% 6.20% 7.11% 4.86% 3.96% 3.11% 2.93% 2.76% 2.59% 2.65%

Personnel Services Cost Increase 2.00% 3.75% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%

LFRA Contribution Increase 14.01% -0.52% 3.67% 3.21% 3.49% 3.24% 3.70% 3.46% -3.84% 9.53%

TABOR Reserve Increase 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Cost Allocation Increase (Forecast Years - Based on prior year expenditures) 2.50% 2.28% 4.45% -4.27% 2.28% 3.74% 2.66% 7.03% 5.36%

Recession Forecast (Used for Sales Tax Projections) 7.87% 2.50% 4.80% 4.30% 2.00% -0.50% 3.50% 4.40% 10.52% 4.06% 4.06%

2022 Adopted Financial Master Plan

2022 Adopted/ 2022 Adopted/
2021 Adopted 2021 Adopted $
% Change Change

2020 2021 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

General Fund
Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast

Actual Adopted Revised Adopted

1 Beginning Fund Balance $ 40,565,881 $ 31,220,175 $ 45,842,329 $ 35,490,376 13.7% $ 4,270,201 $ 23,674,441 $ 17,945,985 $ 14,616,589 $ 9,204,057 $ 10,895,686 $ 13,834,362 $ 17,476,924 $ 28,086,487 $ 36,296,361

21

Estimated Additional Contribution to Fund Balance (6% of Operating Budget for Forecast Years Only)

Revenues (by Class)
Property Tax

Sales Tax (including increments)

Use Tax

Other Taxes

Licenses & Permits

Fines and Penalties

Intergovernmental

Charges for Services

Cost Allocations (Non-General Fund)

Interest

Payment in Lieu of Taxes (PILT)

Miscellaneous

Proceeds on Sale of Assets and Loans

Employee Benefits Contribution (interfund transfer)
Risk & Insurance Fund Contribution (interfund transfer)
Fleet Replacement Fund Contribution (interfund transfer)
Transfers In

Debt Service

Total Revenues

Revenue % Change Over Prior Year

Total Available Resources

Expenditures (by Department)

Legislative

City Manager (CMO)

City Attorney's Office (CAO)

Municipal Court

City Clerk

Cultural Services

Development Services

Economic Development

Finance

Human Resources

Information Technology

Library

Parks & Recreation

Police

Public Works

Non-Departmental - GF Total (comprised of detail below):
Non-Departmental
Contributions to Outside Agencies
Transfers Out - Operating (Transportation & Transit Subsidy)
Transfers Out - Operating (Decision Packages)
Transfers Out - Foundry COP Payment
Transfers Out - Capital
Transfers Out - Fire Station #3 (Design & COP Payments)
Community Housing Development Allocation
Economic Incentives Allocations

Debt Service

Total Expenditures

2022 Adopted Budget

11,714,419
47,933,998
7,713,087
3,004,491
3,581,927
1,003,434
2,810,524
2,392,558
7,640,376
118,038
8,132,827
1,325,205
171,760
2,440,000
1,000,000
1,500,000
551,329
160,154
103,194,127

143,760,009

142,848
1,746,185
1,243,257

676,202

556,438
1,616,260
2,802,535
1,171,610
5,704,158
1,430,180
4,587,051
3,068,591

10,394,370
24,712,875
5,711,347
32,197,127
154,705
16,699,591
8,202,881

150,000

269,371
5811,659

400,000
508,920
156,648
97,917,680

11,520,000
49,920,000
6,300,000
2,814,349
2,465,839
1,055,237
797,671
3,056,367
8,150,517
220,000
8,940,455
718,887

652,782

585,704

$ 97,197,808
$ 128,417,983

132,218
1,807,722
1,341,110

740,258

641,134
1,775,094
2,891,307

937,333
6,360,565
1,707,212
5217,141
3,166,795

11,054,728
25,768,928
5,924,498
33,266,068
88,031
15,967,514
9,274,084

200,000
6,400,134

400,000
408,080

6,646
$102,732,111

12,087,214
52,056,322
9,257,836
3,378,191
4,000,000
1,074,667
2,267,361
3,056,367
8,432,550
220,000
8,940,455
1,245,000

652,782

913,411

$ 107,582,156
$ 153,424,485

132,218
2,168,243
1,341,110

759,688

641,134
1,949,114
3,038,421
1,037,333
6,352,059
1,727,562
5,408,141
3,264,943

11,636,461
27,027,932
5,948,661
45,494,443
1,616,427
17,897,424
9,884,995
220,000
200,000
14,492,597

400,000

783,000

6,646

$ 117,934,109

$

12,087,214
53,357,730
8,083,286
3,119,064
2,701,347
886,705
1,529,223
4,059,915
8,250,456
200,000
9,582,228
877,786

476,699

105,211,653
140,702,029

121,213
2,153,600
1,409,833

773,388
1,064,543
2,069,857
3,336,477
1,089,077
7,571,938
1,985,670
5,896,777
3,585,602

12,935,511
27,658,905
5,757,647
39,610,904
109,500
18,023,627
9,965,569

997,358

200,000
8,483,688

600,000

450,000

787,162

6,646
117,027,588

4.9%
6.9%
28.3%
10.8%
9.6%
-16.0%
91.7%
32.8%
1.2%
-9.1%
7.2%
22.1%
N/A
-100.0%
N/A
N/A
-18.6%
N/A
82% $

9.6% $

-8.3%
19.1%
5.1%
4.5%
66.0%
16.6%
15.4%
16.2%
19.0%
16.3%
13.0%
13.2%
17.0%
7.3%
-2.8%
19.1%
24.4%
12.9%
7.5%
N/A
0.0%
32.6%
N/A
12.5%
92.9%
0.0%
13.9% $

567,214
3,437,730
1,783,286
304,715
235,508
(168,532)
731,552
1,003,548
99,939
(20,000)
641,773
158,899

(652,782)

(109,005)

8,013,845
12,284,046

(11,005)
345,878
68,723
33,130
423,409
294,763
445,170
151,744
1,211,373
278,458
679,636
418,807
1,880,783
1,889,977
(166,857)
6,344,836
21,469
2,056,113
691,485
991,358

2,083,554
600,000
50,000
379,082

14,295,477

4,973,988 5,109,880 5,249,555 5,393,121 5,540,688 5,692,369 5,848,280 6,008,542 6,173,278
12,208,086 12,818,490 12,946,675 13,594,009 13,729,949 14,416,446 14,560,610 16,288,641 16,451,527
55,919,128 58,323,651 59,490,124 59,192,673 61,264,417 63,959,847 72,272,306 75,206,422 78,259,875
8,471,284 8,877,864 9,268,514 9,676,297 10,102,072 10,546,530 11,010,598 11,457,607 11,922,797
3,268,779 3,425,664 3,576,402 3,733,751 3,898,043 4,069,544 4,248,612 4,421,097 4,600,598
2,831,012 2,966,887 3,097,438 3,233,715 3,376,005 3,524,538 3,679,625 3,829,011 3,984,473
929,267 973,867 1,016,720 1,061,452 1,108,158 1,156,913 1,207,819 1,256,854 1,307,883
1,602,626 1,679,544 1,753,448 1,830,594 1,911,144 1,995,228 2,083,022 2,167,589 2,255,595
4,254,791 4,459,000 4,655,208 4,860,021 5,073,871 5,297,104 5,530,187 5,754,702 5,988,348
8,456,361 8,649,372 9,034,278 8,648,509 8,845,476 9,175,950 9,419,764 10,082,118 10,622,812
200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000
10,176,523 10,900,278 11,430,234 11,882,432 12,251,418 12,609,965 12,958,570 13,293,661 13,646,414
919,920 964,072 1,006,494 1,050,776 1,097,012 1,145,277 1,195,671 1,244,213 1,294,729
8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000

$ 109,245,777
3.83%

$ 137,894,206

$ 114,246,689
4.58%

$ 137,302,554

$ 117,483,535
2.83%

$ 118,972,229
1.27%

$ 122,865,565
3.27%

$ 128,105,342
4.26%

$ 138,374,784
8.02%

$ 145,209,915
4.94%

$ 150,543,051
3.67%

$ 137,349,679 $ 133,569,407 $ 139,301,939 $ 147,632,073 $ 161,699,988 $ 179,304,944 $ 193,012,690

Not applicable to Financial Forecast (expenditures by category used).
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103
104
105
106
107
108

General Fund

Expenditures (by Class)

2020

Actual

2021
Adopted

2021
Revised

Adopted

2022 A
2022 0. dopted/

% Change

2022 Adopted/

2021 Adopted 2021 Adopted $

Change

2023
Forecast

2024
Forecast

2025
Forecast

2026
Forecast

2027
Forecast

2028
Forecast

2029
Forecast

2030
Forecast

2031
Forecast

Personnel Services 47,502,760 50,145,625 52,073,370 53,527,964 6.7% 3,382,339 55,133,803 56,787,817 58,491,452 60,246,196 62,053,582 63,915,189 65,832,645 67,807,624 69,841,853
Supplies 2,656,673 2,476,966 3,014,232 3,527,250 42.4% 1,050,284 2,621,440 2,679,112 2,738,052 2,798,289 2,859,851 2,922,768 2,987,069 3,052,785 3,119,946
Purchased Services 13,343,734 14,143,604 14,798,750 16,764,072 18.5% 2,620,468 15,186,578 15,520,683 15,862,138 16,211,105 16,567,749 16,932,239 17,304,748 17,685,452 18,074,532
Transfers Out - Operating 8,202,881 9,547,389 9,884,995 9,965,569 4.4% 418,180 9,957,972 10,177,047 10,400,942 10,629,763 10,863,618 11,102,618 11,346,876 11,596,507 11,851,630
Transfers Out - COVID & Decision Packages 150,000 - 220,000 991,358 N/A 991,358 - - - - - - - - -
Transfers Out - Foundry COP Payment 269,371 200,000 200,000 200,000 0.0% - 187,630 187,630 187,630 187,630 187,630 187,630 187,630 187,630 187,630
Transfers Out - Fire Station #3 (Design & COP Payments) - - - 600,000 N/A 600,000 418,771 418,771 418,771 418,771 418,771 418,771 418,771 418,771 418,771
Transfers Out - Capital 5,811,659 6,400,134 14,492,597 8,483,688 32.6% 2,083,554 14,085,508 13,945,889 16,718,475 8,726,814 8,457,236 9,905,801 10,076,637 17,826,992 20,874,219
Capital 2,215,443 2,781,233 3,609,245 3,700,252 33.0% 919,019 3,000,000 3,000,000 3,000,000 3,000,000 3,000,000 3,000,000 3,000,000 3,000,000 3,000,000
Contribution to Loveland Fire Rescue Authority 13,982,025 14,721,585 14,721,585 16,783,499 14.0% 2,061,914 16,696,546 17,309,043 17,863,858 18,486,434 19,085,917 19,792,313 20,476,619 19,689,336 21,565,927
Contribution to Loveland/Larimer Building Authority 524,773 605,660 605,660 549,859 -9.2% (55,801) 650,000 650,000 650,000 650,000 650,000 650,000 650,000 650,000 650,000
Contribution to Airport (2019 end; PD Training Facility 2020 FW) 180,751 185,269 182,000 185,269 0.0% - 182,000 182,000 182,000 182,000 182,000 182,000 182,000 182,000 182,000
Contribution to Loveland Downtown Partnership 450,000 450,000 450,000 500,000 11.1% 50,000 500,000 500,000 500,000 - - - - - -
Contribution to R2J for Crossing Guards 33,000 - 62,000 - N/A - - - - - - - - - -
Cont. to I-25 Business Alliance & Larimer County SB Loan Fund 850,044 5,000 30,000 5,000 0.0% - 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000
Election Expenses (Larimer County) 184,323 - 200,000 - N/A - 200,000 200,000
COVID Specific Contributions 215,676 - 1,646,179 - N/A - - - - - - - - - -
LEAD Homeless Agency - - 443,850 - N/A - - - - - - - - - -
Other Contributions 279,000 - 110,000 - N/A - - - - - - - - - -
Community Housing Development Allocation 400,000 400,000 400,000 450,000 12.5% 50,000 450,000 450,000 450,000 450,000 450,000 450,000 450,000 450,000 450,000
Economic Incentives Allocation 508,920 663,000 783,000 787,162 18.7% 124,162 666,487 666,487 670,817 675,233 679,738 684,333 689,020 450,000 450,000
Debt Service (DDA & Parks Fleet 46333) 156,648 6,646 6,646 6,646 0.0% - 6,486 6,486 6,486 6,486 6,486 6,486 6,486 6,486 6,486
Total Expenditures $ 97,917,680 $102,732,111 $ 117,934,109 117,027,588 13.9% $ 14,295,477 $119,948,221 $122,685,965 $ 128,145,621 $ 122,673,721 $ 125,467,578 $ 130,155,148 $ 133,613,501 $ 143,008,583 $ 150,677,994
Expenditure % Change Over Prior Year 2.50% 2.28% 4.45% -4.27% 2.28% 3.74% 2.66% 7.03% 5.36%
Ending Fund Balance $ 45,842,329 $ 25,685,872 $ 35,490,376 23,674,441 -7.8% $ (2,011,431) $ 17,945985 $ 14,616,589 $ 9,204,057 $ 10,895,686 $ 13,834,362 $ 17,476,924 $ 28,086,487 $ 36,296,361 $ 42,334,696
Reserves
3% TABOR Emergency Reserve 2,878,245 3,168,470 3,168,470 2,957,684 -6.7% (210,786) 3,075,991 3,199,031 3,326,992 3,460,072 3,598,475 3,742,414 3,892,110 4,047,795 4,209,707
TABOR Excess Reserve 827,466 - - N/A - - - - - - - - - -
15% Fiscal Contingency Reserve 13,419,684 14,001,615 14,943,843 15,605,550 11.5% 1,603,935 15,337,474 15,769,078 16,172,139 16,550,103 17,009,618 17,495,469 17,988,597 18,235,306 18,928,633
Museum Donations 690,271 593,308 690,271 693,247 16.8% 99,939 693,247 693,247 693,247 693,247 693,247 693,247 693,247 693,247 693,247
Police Donations 206,624 189,656 99,477 207,530 9.4% 17,874 99,913 48,102 23,158 11,149 5,368 2,584 1,244 599 288
Library Donations 267,778 169,455 160,631 248,932 46.9% 79,477 248,932 248,932 248,932 248,932 248,932 248,932 248,932 248,932 248,932
Parks & Recreation Donations 13,000 - 13,000 13,058 N/A 13,058 13,058 13,058 13,058 13,058 13,058 13,058 13,058 13,058 13,058
Total Reserves $ 18,303,067 $ 18,122,504 $ 19,075,692 19,726,001 8.8% $ 1,603,497 $ 19,468,615 $ 19,971,448 $ 20,477,526 $ 20,976,561 $ 21,568,698 $ 22,195,704 $ 22,837,188 $ 23,238,937 $ 24,093,865
81 27,539,261 $ 7,563,368 16,414,684 3,948,440 -47.8% $ (3,614,928) | $ (1,522,630) $ (5,354,859) $ (11,273,469) $ (10,080,875) $ (7,734,336) $ (4,718,780) $ 5,249,298 $ 13,057,424 $ 18,240,832
Operating Budget Ratio (ratio of 1.00 or higher demonstrates current revenues off-set current expenses)
Revenues (Less one-time transfers) 98,254,127 96,545,026 106,929,374 105,211,653 109,245,777 114,246,689 117,483,535 118,972,229 122,865,565 128,105,342 138,374,784 145,209,915 150,543,051
Expenditures (Excluding Capital & Debt Service) 89,464,559 93,344,098 99,625,621 104,037,002 102,249,826 105,127,189 107,814,259 110,334,020 113,397,455 116,636,460 119,923,977 121,568,704 126,190,888
Operating Budget Ratio 1.10 1.03 1.07 1.01 1.07 1.09 1.09 1.08 1.08 1.10 1.15 1.19 1.19
TABOR Excess Beginning Balance 4,250,918 374,072 827,466 - - -
Annual TABOR Excess - - - - - -
Ist & Garfield Bridge Replacement (170,891) - -
2020 sidewalk Connectivity Program (1,500) - -
287 and Orchards Signal Replacement Grant (1,613) - -
37th Street Improvements US287 to Lincoln (806) - -
57th and Wilson - Trdffic Signal (607) - -
57th Street Fiber Extension (285) - -
ADA Transition Plan Update (26,149) - -
Byrd Drive Extension 44,000 - -
Cemetery Maintenance Shop and Office (91,345) - -
ngﬁg ;:)Crsmi(;g;e;;gg Sm (CRISP) (ézzggig : : The most recent voter approved retention of Excess TABOR expires in 2024.
Police Training Campus New (121,669) - -
Railroad Avenue Flood Repairs FHWA@Z20038ER1 (17,506) - -
Taft Ave/Eisenhower Intersection (Plan, ROW, Construct 11,329 - -
Transportation Rehab (1,109,411) (374,072) (827,466) - -
US 34- Denver to Boyd Lake Widening (Design, Row, (1,092,741) - -
Viestenz-Smith Mtn Park Phase Il (162,180) - -
W. 4th Street Bike & Ped Safety Improvements 46,314 - -
West 8th Street Bridge Replacement (239,027) - -
Wilson Avenue Flood Mitigation Project (10,080)
Fire Station 7 Staffing - - - - - -
TABOR Excess Ending Balance 827,466 - - - - -
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Fund Summaries

The following tables present revenue and expenditure summaries by fund for the main budgetary fund categories:
the General Fund, Other Governmental Funds, Special Revenue Funds, Enterprise Funds, and Internal Service Funds.
The Fund Summary Schedule provides a view of the budget across all funds included in the City's Budget. It is

The General Fund is the City's main operating fund where most services to the public provided by the City are
budgeted. This includes the City Council, City Manager, City Attorney, City Clerk, Cultural Services, Development
Services, Economic Development, Finance, Human Resources, Information Technology, Library, Parks & Recreation,
Police, Public Works, and contributions to Other Entities.

Other Governmental Funds is a category of funds that are related to the General Fund, but that are separated to
promote transparency, such as the City of Loveland Transit Fund, the Economic Incentives Fund, and the Capital
Projects Fund.

The Special Revenue Funds are used to account for the proceeds of specific revenues that are restricted for use on
specific purposes. This fund category includes Conservation Trust, County Open Space Sales Tax, Lodging Tax, and

Enterprise Funds are used to account for operations financed and operated in a manner similar to private business
enterprises, where the intent is to recover all or part of the costs of providing goods or services from those that use
the goods or services, through user charges. City enterprises include water, wastewater, power, municipal fiber,
stormwater, solid waste and recycling operations, and three City-owned golf courses.

Internal Service Funds house activities that provide services to City departments. These include Fleet Replacement
and Management, Risk & Insurance (City insurance costs for workers’ compensation, unemployment and general

Other Entity Funds account for the revenues and expenses of separate governmental units the City of Loveland
either has a significant interest in or has created for special purposes. The spending for these funds is approved
either by a joint relationship through an intergovernmental agreement, or by a separate resolution. Other Entity
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Gross Budget
(including transfers)

General
Fund

Other

Governmental

Funds

Special
Revenue
Funds

Enterprise Funds

Internal
Service
Funds

Total City
Budget

her Enti
Other Entity Total All Funds
Funds

Beginning Balance 35,490,376 1,565,489 44,278,871 86,972,388 23,261,530 191,568,654 14,911,794 206,480,447
Total Revenues
Taxes 76,647,294 745,000 3,208,000 - - 80,600,294 22,185,000 102,785,294
Licenses & Permits 2,701,347 - 218,000 - - 2,919,347 209,350 3,128,697
Fines and Penalties 886,705 - - - - 886,705 - 886,705
Intergovernmental 1,529,223 3,735,475 9,313,775 - - 14,578,473 38,086,108 52,664,581
Payment In Lieu of Taxes 9,582,228 - - - - 9,582,228 - 9,582,228
Miscellaneous 877,786 500,000 334,000 2,864,386 118,000 4,694,172 154,500 4,848,672
Charges For Services 4,059,915 94,200 3,629,782 145,271,096 25,970,804 179,025,797 3,043,846 182,069,643
Interest Income 200,000 10,000 351,872 834,176 - 1,396,048 102,000 1,498,048
Debt Service - - 174,079 - 57,937 232,016 - 232,016
Cost Allocations 8,250,456 - - - - 8,250,456 - 8,250,456
Transfers In 476,699 9425820 18,173,611 12,343,458 167,400 40,586,988 263,066 40,850,054
Fees - - 7,834,949 8,343,148 - 16,178,097 800,000 16,978,097
Gain/Loss On Assets - 2,000 - 93,909 - 95,909 - 95,909
Aid To Construction - - - 6,771,000 - 6,771,000 - 6,771,000
Raw Water Development Fees - - - 879,052 - 879,052 - 879,052
Cash In Lieu - - - 380,587 - 380,587 - 380,587
Leases - - - - - - 379,900 379,900
Operating Revenues - - - - - - 1,288,853 1,288,853
Total Revenues 105,211,653 14,512,495 43,238,068 177,780,811 26,314,141 367,057,168 66,512,623 433,569,791
Total Resources 140,702,029 16,077,984 87,516,939 264,753,200 49,575,671 558,625,822 81,424,417 640,050,239
Total Expenditures & Capital
City Departments
City Attorney's Office 1,409,833 - - 1,409,833 - 1,409,833
City Clerk 1,064,543 - - - - 1,064,543 - 1,064,543
City Manager's Office 2,231,106 - 829,663 3,060,769 - 3,060,769
Cultural Services 2,069,857 - 854,949 - - 2,924,806 - 2,924,806
Development Services 3,336,477 - - - - 3,336,477 - 3,336,477
Economic Development 1,089,077 937,162 1,004,814 - - 3,031,053 - 3,031,053
Finance 7,571,938 - - - - 7,571,938 - 7,571,938
Human Resources 1,985,670 - - - 20,034,952 22,020,622 - 22,020,622
Information Technology 5,896,777 - 300,000 - - 6,196,777 - 6,196,777
Legislative 121,213 - - 121,213 - 121,213
Library 3,508,096 - - - - 3,508,096 - 3,508,096
Municipal Court 773,388 - - 773,388 - 773,388
Parks & Recreation 12,942,157 - 6,618,378 5,959,891 - 25,520,426 - 25,520,426
Police 27,658,905 - - - - 27,658,905 - 27,658,905
Public Works 5,757,647 4,232,011 30,726,621 23,519,447 8,633,067 72,868,793 - 72,868,793
Water & Power - - 155,742,826 - 155,742,826 - 155,742,826
Non-Departmental (includes Gen Gov CEF) 39,610,904 9,442,322 2,530,000 - - 51,583,226 - 51,583,226
Other Entities
Northern Colorado Regional Airport - - - - - - 13,324,426 13,324,426
Loveland & Larimer Building Authority - - - - - - 775,388 775,388
General Improvement District No. 1 - - - - - - 18,800 18,800
Loveland Urban Renewal Authority (LURA) - - - - - - 19,750,715 19,750,715
Downtown Development Authority (DDA) - - - - - - 125,000 125,000
Loveland Fire Rescue Authority Funds - - - - - - 25,186,595 25,186,595
Police Training Campus - - - - - - 526,132 526,132
Special Improvement District No. 1 - - - - - - 606,500 606,500
Total Expenditures & Capital 117,027,588 14,611,495 42,864,425 185,222,165 28,668,019 388,393,692 60,313,556 448,707,248
Ending Balance 23,674,441 1,466,489 44,652,514 79,531,035 20,907,652 170,232,131 21,110,861 191,342,991
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General Fund Summary

The General Fund is where the majority of City services provided to the public are budgeted. These services
include City administrative and legal services, police protection, parks, recreation, library services, cultural
activities, development review and regulation, the City contributions to the Loveland Fire Rescue Authority,
street maintenance and repair, and mass transit. General Fund dollars are transferred to the Capital Projects
Fund to provide for annual maintenance of capital infrastructure and one-time capital projects.

Over 70% of the funding for these services is provided by tax revenue, primarily property, sales, and use taxes
(motor vehicle and building materials). Other General Fund revenues come from charges for services, licenses
and permits, fines, transfers from the Enterprise Funds for administrative services provided by General Fund
agencies, and payment-in-lieu-of-taxes (PILT) from Enterprise Funds (payments made to compensate a
government for some or all of the property tax revenue lost due to tax exempt ownership or use of real
property). The following page shows a General Fund Summary.
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General Fund 100

2022 Adopted/ 2022 Adopted/

2020 2021 2021 2022
Actuals Adopted Revised Adopted 20:1c:::::ed 20;1 cl:‘::;:ed

Beginning Fund Balance 40,565,881 31,220,175 45,842,329 35,490,376 4,270,201 13.68%
Revenues by Department

City Attorney's Office (GF) 57,802 41,500 41,500 82,000 40,500 97.6%
City Clerk (GF) 65,840 55,825 55,825 65,900 10,075 18.0%
City Manager's Office (GF) 7,374 - - - - 0.0%
Cultural Services (GF) 306,738 434,460 552,836 603,000 168,540 38.8%
Development Services (GF) 3,273,084 2,425,000 2,425,000 2,610,000 185,000 7.6%
Economic Development (GF) 656,741 - - - - 0.0%
Finance (GF) 564,585 463,794 463,794 300,000 (163,794) -35.3%
Human Resources (GF) 1,465 - - - - 0.0%
Information Technology (GF) 254,771 - - - - 0.0%
Library (GF) 193,648 58,263 58,263 59,000 737 1.3%
Municipal Court (GF) 1,054,574 1,053,237 1,072,667 892,825 (160,412) -15.2%
Non-Departmental (GF) 93,223,885 88,895,013 98,860,307 95,852,216 6,957,203 7.8%
Parks & Recreation (GF) 1,730,521 2,194,970 2,194,970 3,415,745 1,220,775 55.6%
Police (GF) 1,455,956 1,305,746 1,586,994 1,060,967 (244,779) -18.7%
Public Works (GF) 347,143 270,000 270,000 270,000 - 0.0%
Total Revenues 103,194,127 97,197,808 107,582,156 105,211,653 8,013,845 8.24%
Revenue By Class

Taxes 70,365,995 70,554,349 76,779,563 76,647,294 6,092,945 8.6%
Licenses & Permits 3,581,927 2,465,839 4,000,000 2,701,347 235,508 9.6%
Fines And Penalties 1,003,434 1,055,237 1,074,667 886,705 (168,532) -16.0%
Intergovern 2,810,524 797,671 2,267,361 1,529,223 731,552 91.7%
Payment In Lieu of Taxes 8,132,827 8,940,455 8,940,455 9,582,228 641,773 7.2%
Miscellaneous 1,325,206 718,887 1,245,000 877,786 158,899 22.1%
Charges For Services 2,392,558 3,056,367 3,056,367 4,059,915 1,003,548 32.8%
Interest Income 118,038 220,000 220,000 200,000 (20,000) -9.1%
Debt Service 160,154 - - - - 0.0%
Cost Allocations 7,640,376 8,150,517 8,432,550 8,250,456 99,939 1.2%
Transfers In 5,491,329 1,238,486 1,566,193 476,699 (761,787) -61.5%
Gain/Loss On Assets 171,760 - - - - 0.0%
Total Revenues 103,194,127 97,197,808 107,582,156 105,211,653 8,013,845 8.24%
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General Fund 100

2022 Adopted/ 2022 Adopted/

2020 2021 2021 2022
Actuals Adopted Revised Adopted 20:1c:::::ed 20;1 cl:‘::;:ed
Expenditures by Department
City Attorney's Office (GF) 1,243,257 1,341,110 1,341,110 1,409,833 (74,503) (5.3%)
City Clerk (GF) 740,761 641,134 641,134 1,064,543 (85,668) (11.8%)
City Manager's Office (GF) 1,746,185 1,807,722 2,168,243 2,231,106 21,687 1.2%
Cultural Services (GF) 1,616,260 1,775,094 1,949,114 2,069,857 (138,609) (7.2%)
Development Services (GF) 2,802,535 2,891,307 3,038,421 3,336,477 (101,792) (3.4%)
Economic Development (GF) 1,417,369 937,333 1,037,333 1,089,077 (31,340) (3.2%)
Finance (GF) 5,704,158 6,360,565 6,352,059 7,571,938 421,098 7.1%
Human Resources (GF) 1,430,180 1,707,212 1,727,562 1,985,670 (134,947) (7.3%)
Information Technology (GF) 4,587,051 5,217,141 5,408,141 5,896,777 116,833 2.3%
Legislative (GF) 142,848 132,218 132,218 121,213 (4,714) (3.4%)
Library (GF) 3,068,591 3,166,795 3,264,943 3,508,096 (137,340) (4.2%)
Municipal Court (GF) 676,202 740,258 759,688 773,388 25,753 3.6%
Non-Departmental (GF) 31,861,693 33,266,068 45,494,443 39,610,904 (753,596) (2.2%)
Parks & Recreation (GF) 10,394,370 11,054,728 11,643,107 12,942,157 (674,273) (5.7%)
Police (GF) 24,774,875 25,768,928 27,027,932 27,658,905 361,073 1.4%
Public Works (GF) 5,711,347 5,924,498 5,948,661 5,757,647 105,071 1.8%
Total Expenditures & Capital 97,917,680 102,732,111 117,934,109 117,027,588 14,295,477 13.92%
Expenditures by Class
Personal Services 47,502,760 50,145,625 52,073,370 53,527,964 139,185 0.3%
Supplies 2,656,673 2,476,966 3,014,232 3,527,250 (933,601) (27.4%)
Purchased Services 30,043,325 30,111,118 33,549,174 34,787,699 855,165 2.9%
Debt Service-Exp 156,648 6,646 6,646 6,646 - 0.0%
Transfers 15,342,831 17,210,523 25,681,442 21,477,777 (1,273,506) (6.9%)
Total Expenditures 95,702,237 99,950,878 114,324,864 113,327,336 13,376,458 13.38%
Equipment 201,736 918,707 1,048,025 779,196 309,966 50.9%
Infrastructure 1,815,540 1,862,526 2,330,311 2,698,902 (182,476) (8.9%)
Capital Outlay 198,166 230,909 222,154
Total Capital Outlay 2,215,443 2,781,233 3,609,245 3,700,252 919,019 33.04%
Total Expenditures & Capital 97,917,680 102,732,111 117,934,109 117,027,588 14,295,477 13.92%
Expenditures by Operating vs. Capital
Operating & Maintenance 80,202,758 82,733,709 88,636,776 91,842,913 60,749 0.1%
Capital & Depreciation 2,215,443 2,781,233 3,609,245 3,700,252 127,490 4.8%
Debt Service-Exp 156,648 6,646 6,646 6,646 - 0.0%
Transfers 15,342,831 17,210,523 25,681,442 21,477,777 (1,273,506) (6.9%)
Total Expenditures 97,917,680 102,732,111 117,934,109 117,027,588 14,295,477 13.92%
Net Income 5,276,447 (5,534,303)  (10,351,953)  (11,815,935) (6,281,632) 113.5%
Ending Fund Balance 45,842,329 25,685,872 35,490,376 23,674,441 (2,011,431) -7.83%
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Other Governmental Funds Summary

Other Governmental Funds are related to the General Fund, but are separated to promote transparency. Included in
this category are the Foundry COP Debt Service, City of Loveland Transit, Economic Incentives, Capital Projects,
Council Special Projects, TABOR Excess Projects, and the Foundry Construction Project funds. Below is an Other
Governmental Funds Summary followed by a fund summary for each of the Other Governmental Funds.

Other Governmental Funds Summary

2022 Adopted/ 2022 Adopted/

2020 2021 20_21 2022 2021 Adopted 2021 Adopted
Actuals Adopted Revised Adopted
$ Change % Change

Beginning Fund Balance 4,203,991 1,181,408 1,149,211 1,565,489 384,081 32.51%
Revenues by Fund

Foundry COP & Construction 818,379 910,000 910,000 945,000 35,000 3.8%
Transit 2,553,507 2,851,032 5,557,380 4,232,011 1,380,979 48.4%
Economic Incentives 524,731 665,434 665,434 797,162 131,728 19.8%
Capital Projects 18,196,812 2,765,400 11,038,736 8,538,322 5,772,922 208.8%
Total Revenues 22,093,429 7,191,866 18,171,550 14,512,495 7,320,629 101.79%
Revenue By Class

Taxes 150,539 710,000 710,000 745,000 35,000 4.9%
Intergovern 1,362,664 1,250,000 4,667,025 3,735,475 2,485,475 198.8%
Miscellaneous 6,177,333 500,000 591,283 500,000 - 0.0%
Charges For Services 89,114 81,207 81,207 94,200 12,993 16.0%
Interest Income (184,230) 2,434 2,434 10,000 7,566 310.8%
Debt Service 201 - - - - 0.0%
Transfers In 14,497,807 4,648,225 11,341,359 9,425,820 4,777,595 102.8%
Gain/Loss On Assets - - - 2,000 2,000 0.0%
Operating Revenues - - 778,242 - - 0.0%
Total Revenues 22,093,428 7,191,866 18,171,550 14,512,495 7,320,629 101.79%
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Other Governmental Funds Summary

2022 Adopted/ 2022 Adopted/

2020 2021 20_21 2022 2021 Adopted 2021 Adopted
Actuals Adopted Revised Adopted
$ Change % Change

Expenditures by Fund

Foundry COP & Construction 1,075,221 900,000 900,000 904,000 4,000 0.4%
Transit 2,553,507 2,851,032 5,557,380 4,232,011 1,380,979 48.4%
Economic Incentives 542,406 696,920 876,920 937,162 240,242 34.5%
Capital Projects 20,977,076 2,765,400 10,420,972 8,538,322 5,772,922 208.8%
Total Expenditures & Capital 25,148,209 7,213,352 17,755,272 14,611,495 7,398,143 102.56%
Expenditures by Class

Personal Services 1,561,234 1,118,141 1,299,808 1,302,037 183,896 16.4%
Supplies 47,835 17,980 87,044 17,980 - 0.0%
Purchased Services 3,522,892 1,928,338 3,373,974 2,600,315 671,977 34.8%
Administrative Overhead 260,750 228,573 228,573 249,841 21,268 9.3%
Debt Service-Exp 941,248 1,154,920 1,154,920 898,000 (256,920) -22.2%
Transfers 327,619 20,400 34,872 62,622 42,222 207.0%
Total Expenditures 6,661,579 4,468,352 6,179,191 5,130,795 662,443 14.83%
Equipment 365,257 - 2,386,521 375,000 375,000 0.0%
Land 1,388,610 - 216,408 - - 0.0%
Design/Architect - - 24,104 - - 0.0%
Other Capital - - 613,794 - - 0.0%
Infrastructure 16,732,763 2,745,000 8,335,254 9,105,700 6,360,700 231.7%
Total Capital Outlay 18,486,630 2,745,000 11,576,081 9,480,700 6,735,700 245.38%
Total Expenditures & Capital 25,148,209 7,213,352 17,755,272 14,611,495 7,398,143 102.56%
Expenditures by Operating vs. Capital

Operating & Maintenance 5,392,712 3,293,032 4,989,399 4,170,173 877,141 26.6%
Capital & Depreciation 18,486,630 2,745,000 11,576,081 9,480,700 6,735,700 245.4%
Debt Service-Exp 941,248 1,154,920 1,154,920 898,000 (256,920) -22.2%
Transfers 327,619 20,400 34,872 62,622 42,222 207.0%
Total Expenditures & Capital 25,148,209 7,213,352 17,755,272 14,611,495 7,398,143 102.56%
Net Income (3,054,781) (21,486) 416,278 (99,000) (77,514) 360.8%
Ending Fund Balance 1,149,211 1,159,922 1,565,489 1,466,489 306,567 26.43%
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Foundry Certificates of Participation (COP) Debt Service & Construction Funds
The Foundry COP and Construction Funds were established in 2017, to account for proceeds for the

certificates of participation issued to build a parking structure and other public improvements.

Foundry COP Fund 101 & 123

2022 Adopted/ 2022 Adopted/

2020 2021 2021 2022 2021 Adobted 2021 Adopted
. opte opte
Actuals Adopted Revised Adopted $ Change % Change
Beginning Fund Balance 256,841 350,261 - 10,000 (340,261) -97.1%
Revenues by Department
Foundry COP 818,379 910,000 910,000 945,000 35,000 3.8%
Total Revenues 818,379 910,000 910,000 945,000 35,000 3.8%
Revenue By Class
Taxes 150,539 710,000 710,000 745,000 35,000 4.9%
Debt Service 201 - - - - 0.0%
Interest Income (28) - - - - 0.0%
Transfers In 667,668 200,000 200,000 200,000 - 0.0%
Total Revenues 818,379 910,000 910,000 945,000 35,000 3.8%
Expenditures by Department
Foundry COP 1,075,221 900,000 900,000 904,000 4,000 0.4%
Total Expenditures & Capital 1,075,221 900,000 900,000 904,000 4,000 0.4%
Expenditures by Class
Transfers 173,805 - - - - 0.0%
Debt Service-Exp 898,959 900,000 900,000 898,000 (2,000) -0.2%
Purchased Services 2,457 - - 6,000 6,000 0.0%
Total Expenditures 1,075,221 900,000 900,000 904,000 4,000 0.4%
Infrastructure - - - - - 0.0%
Total Capital Outlay - - - - - 0.0%
Total Expenditures & Capital 1,075,221 900,000 900,000 904,000 4,000 0.4%
Expenditures by Operating vs. Capital
Operating & Maintenance 173,805 - - - - 0.0%
Capital & Depreciation - - - - - 0.0%
Debt Service-Exp 898,959 900,000 900,000 898,000 (2,000) -0.2%
Purchased Services 2,457 - - 6,000 6,000 0.0%
Total Expenditures & Capital 1,075,221 900,000 900,000 904,000 4,000 0.4%
Net Income (256,841) 10,000 10,000 41,000 31,000 310.0%
Ending Fund Balance - 360,261 10,000 51,000 (309,261) -85.8%
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Transit Fund

The Transit Fund is used to account for all revenues and costs to provide fixed route bus service and
Paratransit services to City residents. The City is also a partner with the City of Fort Collins and City of

Longmont to provide regional bus services connecting the three cities. Details on the costs and revenues
can be found in the Public Works chapter of the Department Summaries Section. Funding sources
include Federal Transit Administration (FTA) grants, fare-box revenue, and a subsidy from General Fund

resources.

2020

Actuals
Beginning Fund Balance -
Revenues by Department
Public Works 2,553,507
Total Revenues 2,553,507
Revenue By Class
Intergovern 1,340,090
Miscellaneous 12,123
Charges For Services 89,114
Transfers In 1,112,180
Gain/Loss On Assets -
Total Revenues 2,553,507
Expenditures by Department
Public Works 2,553,507
Total Expenditures & Capital 2,553,507
Expenditures by Class
Personal Services 1,052,650
Supplies 7,742
Purchased Services 1,143,389
Administrative Overhead 260,750
Transfers -
Total Expenditures 2,464,531
Equipment 88,976
Land -
Design/Architect -
Other Capital -
Infrastructure -
Total Capital Outlay 88,976
Total Expenditures & Capital 2,553,507
Expenditures by Operating vs. Capital
Operating & Maintenance 2,464,531
Capital & Depreciation 88,976
Transfers -
Total Expenditures & Capital 2,553,507
Net Income -

Ending Fund Balance -

2022 Adopted Budget

2021
Adopted

2,851,032
2,851,032

1,250,000
81,207
1,519,825

2,851,032

2,851,032
2,851,032

1,118,141
17,980
1,486,338
228,573

2,851,032

2,851,032

2,851,032

2,851,032

2021
Revised

5,557,380
5,557,380

3,502,368
81,207
1,973,805

5,557,380

5,557,380
5,557,380

1,118,141
17,980
1,424,652
228,573
2,789,346
2,108,024
22,112
24,104
613,794
2,768,034
5,557,380

2,789,346
2,768,034

5,557,380

2022
Adopted

4,232,011
4,232,011

3,391,975
94,200
743,836
2,000
4,232,011

4,232,011
4,232,011

1,302,037
17,980
1,657,153
249,841
15,000
3,242,011

990,000
990,000
4,232,011

3,227,011
990,000
15,000
4,232,011

2022 Adopted/ 2022 Adopted/
2021 Adopted 2021 Adopted

$ Change

1,380,979
1,380,979

2,141,975
12,993
(775,989)
2,000
1,380,979

1,380,979
1,380,979

183,896
170,815
21,268
15,000
390,979

990,000
990,000
1,380,979

375,979
990,000

1,380,979

% Change

0.0%

48.4%
48.4%

171.4%
0.0%
16.0%
-51.1%
0.0%
48.4%

48.4%
48.4%

16.4%
0.0%
11.5%
9.3%
0.0%
13.7%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
48.4%

13.2%
0.0%
48.4%
0.0%

0.0%
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Economic Incentives Fund

Revenues in the Economic Incentives Fund come from an annual contribution from General Fund
revenue. City Council considers incentive requests on a case-by-case bases in accordance with the
guidelines adopted in the Incentive Policy. Incentives are given to aid in location decisions or
expansions of human and physical capital and are used by exception, when an extraordinary
circumstance warrants and/or when a public purpose has been identified. Funds are appropriated by
Council as needed to support economic development projects.

Economic Incentives Fund 106

2022 Adopted, 2022 Adopted/

2020 2021 2021 2022 2021 Adonted 2021 Adopted
Actuals Adopted Revised Adopted opte opte
$ Change % Change
Beginning Fund Balance 549,122 213,383 531,447 319,961 106,578 49.95%
Revenues by Department
Economic Development 524,731 665,434 665,434 797,162 131,728 19.8%
Total Revenues 524,731 665,434 665,434 797,162 131,728 19.8%
Revenue By Class
Interest Income 15,811 2,434 2,434 10,000 7,566 310.8%
Transfers In 508,920 663,000 663,000 787,162 124,162 18.7%
Total Revenues 524,731 665,434 665,434 797,162 131,728 19.8%
Expenditures by Department
Economic Development 542,406 696,920 876,920 937,162 240,242 34.5%
Total Expenditures & Capital 542,406 696,920 876,920 937,162 240,242 34.5%
Expenditures by Class
Purchased Services 500,117 442,000 622,000 937,162 495,162 112.0%
Debt Service-Exp 42,289 254,920 254,920 - (254,920) -100.0%
Total Expenditures 542,406 696,920 876,920 937,162 240,242 34.5%
Total Expenditures & Capital 542,406 696,920 876,920 937,162 240,242 34.5%
Expenditures by Operating vs. Capital
Operating & Maintenance 500,117 442,000 622,000 937,162 495,162 112.0%
Debt Service-Exp 42,289 254,920 254,920 - (254,920) -100.0%
Total Expenditures & Capital 542,406 696,920 876,920 937,162 240,242 34.5%
Net Income (17,675) (31,486) (211,486) (140,000) (108,514) (88.3%)
Ending Fund Balance 531,447 181,897 319,961 179,961 (1,936) -1.06%
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Capital Projects Fund
The Capital Projects Fund is where all non-enterprise infrastructure other than the street system, major

building maintenance projects, and major equipment purchases for General Fund departments are
budgeted. The funding sources for the fund are primarily transfers from the General Fund and the CEF
Funds. This allows for the full cost of a project to be budgeted when the funding for the project is from

different sources.

Capital Projects Fu

2022 Adopted/ 2022 Adopted/

2020 2021 2021 2022
Actuals Adopted Revised Adopted 20:1c:::::ed 20;1 cﬁ:::t:d

Beginning Fund Balance 3,398,028 617,764 617,764 1,235,528 617,764 100.0%
Revenues by Department

Non-Departmental 11,643,886 - 8,391,513 675,000 675,000 0.0%
Economic Development 500,000 - - - 0.0%
Parks & Recreation - 303,000 - - (303,000) -100.0%
Police 5,665,210 - 1,000,000 - - 0.0%
Public Works 387,716 2,462,400 1,647,223 7,863,322 5,400,922 219.3%
Total Revenues 18,196,812 2,765,400 11,038,736 8,538,322 5,772,922 208.8%
Revenue By Class

Intergovern 22,574 - 1,164,657 343,500 343,500 0.0%
Miscellaneous 6,165,210 500,000 591,283 500,000 - 0.0%
Interest Income (200,012) - - - - 0.0%
Transfers In 12,209,040 2,265,400 8,504,554 7,694,822 5,429,422 239.7%
Gain/Loss On Assets - - - - - 0.0%
Operating Revenues - - 778,242 - - 0.0%
Intergovern - - - - - 0.0%
Total Revenues 18,196,812 2,765,400 11,038,736 8,538,322 5,772,922 208.8%
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Capital Projects Fund 120

2020

Actuals
Expenditures by Department
Cultural Services 5,386
Economic Development 8,057
Loveland Fire Rescue Authority -
Information Technology 1,983,730
Parks & Recreation 307,333
Police 14,728,608
Public Works 3,943,962
Total Expenditures & Capital 20,977,076
Expenditures by Class
Personal Services 508,584
Supplies 40,093
Purchased Services 1,876,930
Transfers 153,814
Total Expenditures 2,579,422
Equipment 276,281
Land 1,388,610
Infrastructure 16,732,763
Total Capital Outlay 18,397,654
Total Expenditures & Capital 20,977,076
Expenditures by Operating vs. Capital
Operating & Maintenance 2,425,607
Capital & Depreciation 18,397,654
Transfers 153,814
Total Expenditures & Capital 20,977,076
Net Income (2,780,264)
Ending Fund Balance 617,764

2022 Adopted Budget

2021
Adopted

303,000
2,462,400
2,765,400

20,400
20,400

2,745,000
2,745,000
2,765,400

2,745,000
20,400
2,765,400

617,764

2021
Revised

1,677,146
367,456
3,822,688
4,553,682
10,420,972

181,667
69,064
1,327,322
34,872
1,612,925
278,497
194,296
8,335,254
8,808,047
10,420,972

1,578,053
8,808,047
34,872
10,420,972

617,764

1,235,528

2022
Adopted

375,000
300,000
7,863,322
8,538,322

47,622
47,622
375,000
8,115,700
8,490,700
8,538,322

8,490,700
47,622
8,538,322

1,235,528

2022 Adopted/ 2022 Adopted/

2021 Adopted
$ Change

375,000
(3,000)
5,400,922
5,772,922

27,222
27,222
375,000
5,370,700
5,745,700
5,772,922

5,745,700
27,222
5,772,922

617,764

2021 Adopted
% Change

0.0%
0.0%
0.0%
0.0%
-1.0%
0.0%
219.3%
208.8%

0.0%
0.0%
0.0%
133.4%
133.4%
0.0%
0.0%
195.7%
209.3%
208.8%

0.0%
209.3%
133.4%

208.8%

0.0%

100.00%
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Special Revenue Funds Summary

Special Revenue Funds are used for service areas and programs that have dedicated revenue sources. These
dedicated revenues are restricted for use on specific purposes. Included in this category are the Perpetual Care,
Parks Improvement, Conservation Trust, County Open Space Sales Tax, Community Housing Development,
Community Development Block Grant, Art in Public Places, Lodging Tax, Police Seizures & Forfeitures, Public,
Educational & Government Access Fee, Transportation, Parking Facility, Capital Expansion Fee, and Fiber Network
Funds. Below is a Special Revenue Funds Summary followed by a fund summary for each of the Special Revenue

Funds.
Special Revenue Funds Summary
2020 2021 2021 2022 2022 Adopted/ 2022 Adopted/
Actuals Adopted Revised Adopted 2021 Adopted 2021 Adopted
$ Change % Change

Beginning Fund Balance 54,381,315 33,374,678 55,013,071 44,278,871 10,904,193 32.67%
Revenues by Fund
Perpetual Care 208,387 124,936 124,936 128,336 3,400 2.7%
Parks Improvement 36,773 55,835 55,835 55,835 - 0.0%
Conservation Trust 1,000,323 1,350,000 1,350,000 1,405,000 55,000 4.1%
County Open Space Sales Tax 3,418,107 2,425,000 2,425,000 2,400,000 (25,000) -1.0%
Community Housing Development 1,694,643 400,000 1,004,972 450,000 50,000 12.5%
CDBG 1,337,968 382,403 1,815,248 379,663 (2,740) -0.7%
Art In Public Places 757,498 520,500 1,186,037 863,452 342,952 65.9%
Lodging Tax 782,058 763,000 766,000 1,083,000 320,000 41.9%
Police Seizures & Forfeitures 1,031 - - - - 0.0%
PEG Fee 96,008 80,000 80,000 80,000 - 0.0%
Transportation 26,787,527 21,712,607 32,135,536 27,748,268 6,035,661 27.8%
Parking Facility 480,543 457,425 580,425 497,085 39,660 8.7%
CEFs Rolled Up 11,988,587 8,780,344 8,880,344 8,147,429 (632,915) -7.2%
Fiber Network 9,477 - - - - 0.0%
Total Revenues 48,598,930 37,052,050 50,404,333 43,238,068 6,186,018 16.7%
Revenue By Class
Taxes 3,207,179 3,058,000 3,058,000 3,208,000 150,000 4.9%
Licenses & Permits 174,203 218,000 218,000 218,000 - 0.0%
Intergovern 10,583,730 7,136,514 13,118,587 9,313,775 2,177,361 30.5%
Miscellaneous 1,612,349 273,904 430,242 334,000 60,096 21.9%
Charges For Services 3,649,749 3,457,388 3,857,388 3,629,782 162,908 5.0%
Interest Income 1,139,044 406,333 419,707 351,872 (53,603) -13.4%
Debt Service 92,217 - 86,904 174,079 174,079 0.0%
Transfers In 17,590,882 15,245,278 21,858,872 18,173,611 2,923,333 19.2%
Fees 10,539,627 7,256,633 7,356,633 7,834,949 578,316 8.0%
Gain/Loss On Assets 9,950 - - - - 0.0%
Operating Revenues - - - - - 0.0%
Total Revenues 48,598,930 37,052,050 50,404,333 43,238,068 6,186,018 16.7%
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Special Revenue Funds Summary

2022 Adopted/ 2022 Adopted/

2020 2021 2021 2022
Actuals Adopted Revised Adopted 2021 Adopted 2021 Adopted
$ Change % Change

Expenditures by Fund

Parks Improvement 486,941 101,000 329,701 605,000 504,000 499.0%
Conservation Trust 527,816 587,556 4,525,018 1,083,339 495,783 84.4%
County Open Space Sales Tax 1,863,053 5,815,950 6,321,228 3,903,491 (1,912,459) -32.9%
Community Housing Development 1,906,605 526,500 1,423,863 450,000 (76,500) -14.5%
CDBG 1,337,968 382,403 1,815,248 379,663 (2,740) -0.7%
Art In Public Places 511,967 443,518 1,149,018 854,949 411,431 92.8%
Lodging Tax 986,156 752,848 752,848 1,004,814 251,966 33.5%
Police Seizures & Forfeitures - - - - - 0.0%
PEG Fee 81,417 150,000 150,000 150,000 - 0.0%
Transportation 26,787,527 21,712,607 32,569,986 27,748,268 6,035,661 27.8%
Parking Facility 480,543 457,425 580,425 497,085 39,660 8.7%
CEFs Rolled Up 12,911,577 3,720,500 11,371,198 6,037,816 2,317,316 62.3%
Fiber Network 85,605 150,000 150,000 150,000 - 0.0%
Total Expenditures & Capital 47,967,174 34,800,307 61,138,533 42,864,425 8,064,118 23.2%
Expenditures by Class

Personal Services 6,208,203 6,905,280 6,985,902 7,759,739 854,459 12.4%
Supplies 1,482,415 1,708,611 1,662,519 1,851,111 142,500 8.3%
Purchased Services 10,764,400 5,539,060 12,310,874 6,403,697 864,637 15.6%
Administrative Overhead 147,363 153,078 153,078 188,695 35,617 23.3%
Debt Service-Exp 73,236 73,258 73,258 75,544 2,286 3.1%
Transfers 12,382,522 2,356,884 4,199,412 5,462,509 3,105,625 131.8%
Total Expenditures 31,058,139 16,736,171 25,385,043 21,741,295 5,005,124 29.9%
Art 244,850 154,094 803,594 476,000 321,906 208.9%
Equipment 39,179 - 237,563 20,000 20,000 0.0%
Land 822,283 2,677,500 4,653,337 1,650,000 (1,027,500) -38.4%
Infrastructure 15,802,724 15,232,542 30,058,996 18,977,130 3,744,588 24.6%
Total Capital Outlay 16,909,035 18,064,136 35,753,490 21,123,130 3,058,994 16.9%
Total Expenditures & Capital 47,967,174 34,800,307 61,138,533 42,864,425 8,064,118 23.2%
Expenditures by Operating vs. Capital

Operating & Maintenance 18,602,381 14,306,029 21,112,373 16,203,242 1,897,213 13.3%
Capital & Depreciation 16,909,035 18,064,136 35,753,490 21,123,130 3,058,994 16.9%
Debt Service-Exp 73,236 73,258 73,258 75,544 2,286 3.1%
Transfers 12,382,522 2,356,884 4,199,412 5,462,509 3,105,625 131.8%
Total Expenditures & Capital 47,967,174 34,800,307 61,138,533 42,864,425 8,064,118 23.2%
Net Income 631,756 2,251,743 (10,734,200) 373,643 (1,878,100) -83.4%
Ending Fund Balance 55,013,071 35,626,421 44,278,871 44,652,514 9,026,093 25.3%
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Perpetual Care Fund

This Fund's revenues come from interest earnings on the fund balance, perpetual care fees paid at the time of interment
and a portion of fees paid for columbarium niches/cremorials. Funds are specifically earmarked for use in the general
preservation of the interment sites and grounds, walk, roadways, boundaries and structures so that the grounds shall
remain and be reasonably cared for as cemetery grounds in perpetuity.

Perpetual Care Fund 140

2022 Adopted/ 2022 Adopted/

2020 2021 2021 2022 2021 Adooted 2021 Adopted
. opte opte
A | A R A

ctuals dopted evised dopted $ Change % Change
Beginning Fund Balance 3,274,267 3,384,428 3,482,654 3,607,590 223,162 6.59%
Revenues by Department
Parks & Recreation 208,387 124,936 124,936 128,336 3,400 13.4%
Total Revenues 208,387 124,936 124,936 128,336 3,400 13.4%
Revenue By Class
Miscellaneous - - - - - 0.0%
Charges For Services 115,399 91,000 91,000 94,400 3,400 45.3%
Interest Income 92,988 33,936 33,936 33,936 - (28.6%)
Total Revenues 208,387 124,936 124,936 128,336 3,400 13.4%
Expenditures by Department - - - - - -
Expenditures by Class - - - - - -
Expenditures by Operating vs. Capital - - - - - -
Net Income 208,387 124,936 124,936 128,336 (3,400) 0.0%
Ending Fund Balance 3,482,654 3,509,364 3,607,590 3,735,926 226,562 6.46%
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Parks Improvement Fund
The Parks Improvement Fund receives user fees for the use of park shelters, ball fields, and tennis courts,

as well as a share of user fees paid for Larimer County parks within the Loveland Urban Growth Area.
Current policy dedicates money in this fund to improving and renovating park facilities. The Fund is
managed by the Parks and Recreation Department. Expenditure details can be found in the Parks and
Recreation Department section under Parks Improvement.

Parks Improvement Fund 200

2022 Adopted/ 2022 Adopted/

2020 2021 2021 2022 2021 Adopted 2021 Adonted
. opte: opte
Actuals Adopted Revised Adopted $ Change % Change
Beginning Fund Balance 1,493,003.28 853,486 1,042,835 768,969 (84,517) -9.9%
Revenues by Department
Parks & Recreation 36,773 55,835 55,835 55,835 (8,528) (13.2%)
Total Revenues 36,773 55,835 55,835 55,835 (8,528) (13.2%)
Revenue By Class
Intergovern 1,786 1,800 1,800 1,800 100 5.9%
Miscellaneous 1,909 - - - - 0.0%
Charges For Services 15,035 45,500 45,500 45,500 (9,486) (17.3%)
Interest Income 18,043 8,535 8,535 8,535 858 11.2%
Total Revenues 36,773 55,835 55,835 55,835 (8,528) (13.2%)
Expenditures by Department
Parks & Recreation 486,941 101,000 329,701 605,000 (5,900) (5.5%)
Total Expenditures & Capital 486,941 101,000 329,701 605,000 (5,900) (5.5%)
Expenditures by Class
Other - - - - - 0.0%
Miscellaneous - - - - - 0.0%
Transfers - 1,000 1,000 5,000 (5,900) (85.5%)
Supplies - - - - - 0.0%
Purchased Services 22,780 - - - - 0.0%
Total Expenditures 22,780 1,000 1,000 5,000 (5,900) (85.5%)
Infrastructure 464,161 100,000 328,701 600,000 - 0.0%
Total Capital Outlay 464,161 100,000 328,701 600,000 - 0.0%
Total Expenditures & Capital 486,941 101,000 329,701 605,000 (5,900) (5.5%)
Expenditures by Operating vs. Capital
Operating & Maintenance 22,780 - - - - 0.0%
Capital & Depreciation 464,161 100,000 328,701 600,000 - 0.0%
Transfers - 1,000 1,000 5,000 (5,900) (85.5%)
Total Expenditures & Capital 486,941 101,000 329,701 605,000 (5,900) (5.5%)
Net Income (450,168) (45,165) (273,866) (549,165) (2,628) (5.5%)
Ending Fund Balance 1,042,835 808,321 768,969 219,804 (588,517) -72.8%
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Conservation Trust Fund

The Conservation Trust Fund receives a share of the proceeds of the Colorado Lottery. Current policy
dedicates money in this fund to construction and maintenance of the City’s recreation trails system. In the
past, Lottery revenues have provided partial funding of the Chilson Recreation Center and the Youth
Sports Complex. The Fund is managed by the Parks and Recreation Department. Expenditure details can
be found in the Parks and Recreation Department section under Conservation Trust.

Conservation Trust Fund 201

2022 Adopted/ 2022 Adopted/

2020 2021 2021 2022 2021 Adopted 2021 Adopted
. opte: opte
Actuals Adopted Revised Adopted $ Change % Change

Beginning Fund Balance 5,388,146 1,786,115 5,860,653 2,685,635 899,520 50.36%
Revenues by Department
Parks & Recreation 1,000,323 1,350,000 1,350,000 1,405,000 55,000 4.07%
Total Revenues 1,000,323 1,350,000 1,350,000 1,405,000 55,000 4.07%
Revenue By Class
Intergovern 805,724 1,300,000 1,300,000 1,350,000 50,000 3.85%
Interest Income 169,336 50,000 50,000 55,000 5,000 10.00%
Miscellaneous 25,262 - - - - 0.00%
Total Revenues 1,000,323 1,350,000 1,350,000 1,405,000 55,000 4.07%
Expenditures by Department
Parks & Recreation 527,816 587,556 4,525,018 1,083,339 495,783 84.38%
Total Expenditures & Capital 527,816 587,556 4,525,018 1,083,339 495,783 84.38%
Expenditures by Class
Personal Services 217,360 306,913 306,053 325,200 18,287 5.96%
Supplies 24,402 23,060 28,060 22,060 (1,000) -4.34%
Purchased Services 94,277 57,583 97,583 56,079 (1,504) -2.61%
Total Expenditures 336,040 387,556 431,696 403,339 15,783 4.07%
Infrastructure 176,698 200,000 4,093,322 680,000 480,000 240.00%
Equipment 15,078 - - 0.00%
Capital Outlay - - - - - 0.00%
Total Capital Outlay 191,776 200,000 4,093,322 680,000 480,000 240.00%
Total Expenditures & Capital 527,816 587,556 4,525,018 1,083,339 495,783 84.38%
Expenditures by Operating vs. Capital
Operating & Maintenance 336,040 387,556 431,696 403,339 15,783 4.07%
Capital & Depreciation 191,776 200,000 4,093,322 680,000 480,000 240.00%
Total Expenditures & Capital 527,816 587,556 4,525,018 1,083,339 495,783 84.38%
Net Income 472,507 762,444 (3,175,018) 321,661 (440,783) -57.81%
Ending Fund Balance 5,860,653 2,548,559 2,685,635 3,007,296 458,737 18.00%
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County Open Space Tax Fund
The Open Space Fund receives a share of revenues from the Larimer County Open Space tax, a

countywide one-quarter cent sales and use tax. The County tax expires in 2043. Use of money in this fund
is restricted to the acquisition and management of open space, and it cannot be used for other general
governmental purposes. Under City of Loveland policies, fifteen percent (15%) of Open Space revenue is
reserved each year to continue operation and maintenance after the tax expires. The Fund is managed by
the Parks and Recreation Department. Expenditure details can be found in the Parks and Recreation
Department section under Open Space.

County Open Space Tax Fund 202

2022 Adopted/ 2022 Adopted/

2020 2021 2021 2022

Actuals Adopted Revised Adopted 20:1c:::::ed 20;,1 cl:‘::;:ed
Beginning Fund Balance 9,634,878 7,045,751 11,189,932 7,293,704 247,953 3.52%
Revenues by Department
Parks & Recreation 3,418,107 2,425,000 2,425,000 2,400,000 (25,000) -1.0%
Total Revenues 3,418,107 2,425,000 2,425,000 2,400,000 (25,000) -1.0%
Revenue By Class
Taxes 2,453,668 2,200,000 2,200,000 2,200,000 - 0.0%
Intergovern 549,832 - - - - 0.0%
Miscellaneous 104,107 100,000 100,000 100,000 - 0.0%
Interest Income 310,501 125,000 125,000 100,000 (25,000) -20.0%
Total Revenues 3,418,107 2,425,000 2,425,000 2,400,000 (25,000) -1.0%

0.0%

Expenditures by Department
Parks & Recreation 1,863,053 5,815,950 6,321,228 3,903,491 (1,912,459) -32.9%
Total Expenditures & Capital 1,863,053 5,815,950 6,321,228 3,903,491 (1,912,459) -32.9%
Expenditures by Class
Personal Services 634,060 807,733 807,733 851,859 44,126 5.5%
Supplies 39,793 77,700 100,125 69,250 (8,450) -10.9%
Purchased Services 394,370 462,417 554,763 568,210 105,793 22.9%
Administrative Overhead 90,230 94,600 94,600 129,172 34,572 36.5%
Transfers - 31,500 31,500 - (31,500) -100.0%
Total Expenditures 1,158,453 1,473,950 1,588,721 1,618,491 144,541 9.8%
Equipment 14,588 - 233,063 - - 0.0%
Land 24,587 1,192,000 2,406,824 1,200,000 8,000 0.7%
Infrastructure 665,425 3,150,000 2,092,620 1,085,000 (2,065,000) -65.6%
Design/Architect - - - 0.0%
Construction - - - 0.0%
Other Capital - - - 0.0%
Total Capital Outlay 704,600 4,342,000 4,732,507 2,285,000 (2,057,000) -47.4%
Total Expenditures & Capital 1,863,053 5,815,950 6,321,228 3,903,491 (1,912,459) -32.9%
Expenditures by Operating vs. Capital
Operating & Maintenance 1,158,453 1,442,450 1,557,221 1,618,491 176,041 12.2%
Capital & Depreciation 704,600 4,342,000 4,732,507 2,285,000 (2,057,000) -47.4%
Transfers - 31,500 31,500 - (31,500) -100.0%
Total Expenditures & Capital 1,863,053 5,815,950 6,321,228 3,903,491 (1,912,459) -32.9%
Net Income 1,555,055 (3,390,950) (3,896,228) (1,503,491) 1,887,459 -55.7%
Ending Fund Balance 11,189,932 3,654,801 7,293,704 5,790,213 2,135,412 58.4%
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Community Housing Development Fund

The Community Housing Development Fund was initially funded by a one-time contribution of $400,000
from the Council Special Projects Reserve in 2017. During 2018-2019, this Fund was funded by a dedicated
allocation of 1.25% of sales tax for use on affordable housing initiatives. Starting in 2020, an annual
allocation of $450,000 is planned in perpetuity. Funds are appropriated by Council as needed to support
affordable housing and homelessness projects. The Community Housing Development Fund is managed by
the Community Partnership Office in the City Manger's Department. $50,000 is reduced from the annual
allocation in 2021 as part of the 2021 Reductions Process.

Community Housing Development Fund 203

2022 Adopted/ 2022 Adopted/

2020 2021 2021 2022 2021 Adooted 2021 Adopted
. opte opte
Actuals Adopted Revised Adopted $ Change % Change
Beginning Fund Balance 976,322 570,148 764,359 345,468 (224,680) -39.41%
Revenues by Department
Community Partnership Office 1,694,643 400,000 1,004,972 450,000 50,000 12.5%
Total Revenues 1,694,643 400,000 1,004,972 450,000 50,000 12.5%
0.0%

Revenue By Class
Miscellaneous 1,275,109 - 161,122 - - 0.0%
Interest Income 19,533 - - - - 0.0%
Transfers In 400,000 400,000 843,850 450,000 50,000 12.5%
Total Revenues 1,694,643 400,000 1,004,972 450,000 50,000 12.5%
Expenditures by Department
Community Partnership Office 1,906,605 526,500 1,423,863 450,000 (76,500) -14.5%
Total Expenditures & Capital 1,906,605 526,500 1,423,863 450,000 (76,500) -14.5%
Expenditures by Class
Purchased Services 1,906,605 526,500 1,423,863 450,000 (76,500) -14.5%
Transfers - - - - - 0.0%
Total Expenditures & Capital 1,906,605 526,500 1,423,863 450,000 (76,500) -14.5%
Expenditures by Operating vs. Capital
Operating & Maintenance 1,906,605 526,500 1,423,863 450,000 (76,500) -14.5%
Transfers - - - - - 0.0%
Total Expenditures & Capital 1,906,605 526,500 1,423,863 450,000 (76,500) -14.5%
Net Income (211,962) (126,500) (418,891) - 126,500 -100.0%
Ending Fund Balance 764,359 443,648 345,468 345,468 (98,180) -22.1%
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Community Development Block Grant Fund

The CDBG Fund is for federal funds the City receives from the U.S. Department of Housing and Urban
Development. Loveland is an entitlement city, which allows the City to receive funds each year without
reapplication. Currently, the funding is directed towards affordable housing needs in the community. The
Community Development Block Grant Fund is managed by the Community Partnership Office in the City
Manager's Office (CMO). Details on the expenditures are in the CMO chapter.

Community Development Block Grant (CDBG) Fund 204

2022 Adopted/ 2022 Adopted/

2020 2021 2021 2022 2021 Adooted 2021 Adobted
. opte opte
Actuals Adopted Revised Adopted $ Change % Change
Beginning Fund Balance - - - - - 0.00%
Revenues by Department
Community Partnership Office 1,337,968 382,403 1,815,248 379,663 (2,740) -0.7%
Total Revenues 1,337,968 382,403 1,815,248 379,663 (2,740) -0.7%
Revenue By Class
Intergovern 1,337,968 382,403 1,815,248 379,663 (2,740) -0.7%
Miscellaneous - - - - - 0.0%
Total Revenues 1,337,968 382,403 1,815,248 379,663 (2,740) -0.7%
Expenditures by Department
Community Partnership Office 1,337,968 382,403 1,815,248 379,663 (2,740) -0.7%
Total Expenditures & Capital 1,337,968 382,403 1,815,248 379,663 (2,740) -0.7%
Expenditures by Class
Personal Services 101,916 73,030 145,512 50,000 (23,030) -31.5%
Supplies 16 1,100 2,000 - (1,100) -100.0%
Purchased Services 1,236,036 308,273 1,667,736 329,663 21,390 6.9%
Total Expenditures & Capital 1,337,968 382,403 1,815,248 379,663 (2,740) -0.7%
Expenditures by Operating vs. Capital
Operating & Maintenance 1,337,968 382,403 1,815,248 379,663 (2,740) -0.7%
Total Expenditures & Capital 1,337,968 382,403 1,815,248 379,663 (2,740) -0.7%
Net Income - - - - - 0.0%
Ending Fund Balance - - - - - 0.0%
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Art in Public Places Fund

The Art in Public Places Fund was established by ordinance in 1985 and is administered by the Cultural
Services Department and the Loveland Visual Arts Commission. One percent (1%) of the construction costs
of all City capital projects valued at $50,000 or more is deposited into the fund to be used for the
acquisition, display, maintenance, and related administrative expenses for works of public art. A
construction project is defined as the construction, rehabilitation, renovation, remodeling, equipping, or
improvement of any street, park, utility line, or other public improvement by or for the City.

Art in Public Places (AIPP) Fund 205

2022 Adopted/ 2022 Adopted/

2020 2021 2021 2022 2021 Adobted 2021 Adonted
. opte opte
Actuals Adopted Revised Adopted $ Change % Change
Beginning Fund Balance 566,558 205,459 812,088 849,107 643,648 313.27%
Revenues by Department
Cultural Services 757,498 520,500 1,186,037 863,452 342,952 65.9%
Total Revenues 757,498 520,500 1,186,037 863,452 342,952 65.9%
Revenue By Class
Charges for Services 89,404 - - - - 0.0%
Intergovern 191 - - - - 0.0%
Interest Income 8,921 2,055 2,055 - (2,055) -100.0%
Transfers In 658,981 518,445 1,183,982 863,452 345,007 66.5%
Total Revenues 757,498 520,500 1,186,037 863,452 342,952 65.9%
Expenditures by Department
1% for the Arts Administration 511,967 443,518 1,149,018 754,949 311,431 70.2%
Artwork Maintenance Reserve - - - 100,000 100,000 0.0%
Total Expenditures & Capital 511,967 443,518 1,149,018 854,949 411,431 92.8%
Expenditures by Class
Personal Services 139,979 151,387 151,387 140,416 (10,971) -7.2%
Supplies 30,646 8,300 9,300 8,300 - 0.0%
Purchased Services 96,493 129,737 184,737 230,233 100,496 77.5%
Total Expenditures 267,118 289,424 345,424 378,949 89,525 30.9%
Art 244,850 154,094 803,594 476,000 321,906 208.9%
Total Capital Outlay 244,850 154,094 803,594 476,000 321,906 208.9%
Total Expenditures & Capital 511,967 443,518 1,149,018 854,949 411,431 92.8%
Expenditures by Operating vs. Capital
Operating & Maintenance 267,118 289,424 345,424 378,949 89,525 30.9%
Capital & Depreciation 244,850 154,094 803,594 476,000 321,906 208.9%
Total Expenditures & Capital 511,967 443,518 1,149,018 854,949 411,431 92.8%
Net Income 245,531 76,982 37,019 8,503 (68,479) -89.0%
Ending Fund Balance 812,088 282,441 849,107 857,610 575,169 203.6%
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Lodging Tax Fund
The Lodging Tax Fund revenue is managed by the Economic Development Department. This fund's revenue

comes from the 3% tax on the lodging price approved by the voters in November of 2009. Money in the
fund is to be used to promote tourism, conventions and related activities within the City by marketing the
city and promoting community events. Details on the expenditures are in the Department Summary
chapter in the Economic Development Department Section.

odging Tax Fund 206

2022 Adopted/ 2022 Adopted/

2020 2021 2021 2022 2021 Adopted 2021 Adopted
. opte opte
Actuals Adopted Revised Adopted $ Change % Change
Beginning Fund Balance 590,077 263,059 385,980 399,132 136,073 51.73%
Revenues by Department
Economic Development 782,058 763,000 766,000 1,083,000 320,000 41.9%
Total Revenues 782,058 763,000 766,000 1,083,000 320,000 41.9%
Revenue By Class
Taxes 584,160 700,000 700,000 850,000 150,000 21.4%
Intergovern 109,326 - - 100,000 100,000 0.0%
Miscellaneous 89,794 63,000 63,000 128,000 65,000 103.2%
Interest Income (1,222) - 3,000 - - 0.0%
Transfers - - - 5,000 5,000 0.0%
Total Revenues 782,058 763,000 766,000 1,083,000 320,000 41.9%
Expenditures by Department
Economic Development 986,156 752,848 752,848 1,004,814 251,966 33.5%
Total Expenditures & Capital 986,156 752,848 752,848 1,004,814 251,966 33.5%
Expenditures by Class
Personal Services 443,285 469,588 469,588 481,067 11,479 2.4%
Supplies 100,800 40,000 40,000 77,500 37,500 93.8%
Purchased Services 381,937 179,782 179,782 376,724 196,942 109.5%
Administrative Overhead 57,133 58,478 58,478 59,523 1,045 1.8%
Transfers 3,000 5,000 5,000 10,000 5,000 100.0%
Total Expenditures & Capital 986,156 752,848 752,848 1,004,814 251,966 33.5%
Expenditures by Operating vs. Capital
Operating & Maintenance 983,156 747,848 747,848 994,814 246,966 33.0%
Transfers 3,000 5,000 5,000 10,000 5,000 100.0%
Total Expenditures & Capital 986,156 752,848 752,848 1,004,814 251,966 33.5%
Net Income (204,097) 10,152 13,152 78,186 68,034 670.2%
Ending Fund Balance 385,980 273,211 399,132 477,318 204,107 74.7%
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Police Seizure & Forfeiture Fund

The Seizure & Forfeiture Fund is used to account for proceeds received from assets seized or forfeited

through Police felony arrests. The revenues must be used for overtime or equipment used for

investigations.

Police Seizures & Forfeitures Fund 207

2020
Actuals

Beginning Fund Balance 49,383

Revenues by Department
Police 1,031
Total Revenues 1,031

Revenue By Class
Interest Income 1,031
Total Revenues 1,031

Expenditures by Department

Police -
Total Expenditures & Capital -
Expenditures by Class -
Purchased Services -
Total Expenditures & Capital -
Expenditures by Operating vs. Capital
Operating & Maintenance -
Total Expenditures -

Net Income 1,031

Ending Fund Balance 50,414

2022 Adopted Budget

2021 2021
Adopted Revised
- 50,414
- 50,414

2022
Adopted

50,414

50,414

2022 Adopted/ 2022 Adopted/
2021 Adopted 2021 Adopted

$ Change

50,414

50,414

% Change

0.00%

0.0%
0.0%

0.0%
0.0%

0.0%
0.0%
0.0%

0.0%
0.0%

0.0%
0.0%
0.0%

0.0%
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Public, Educational & Government Access (PEG) Fee Fund

The PEG Fee is included in the Cable Franchise agreement, to provide funding to upgrade City equipment
used to broadcast Council meeting and other Government programming on the Comcast cable service.
The fee is restricted to capital equipment used for the broadcasts. The PEG Fee Fund is managed by the
Information Technology Department. Details on the expenditures are in the Department Summary

chapter in the Information Technology Section.

2020

Actuals
Beginning Fund Balance 378,260
Revenues by Department
Information Technology 96,008
Total Revenues 96,008
Revenue By Class
Taxes 80,566
Intergovern 3,554
Interest Income 11,888
Total Revenues 96,008
Expenditures by Department
Information Technology 81,417
Total Expenditures & Capital 81,417
Expenditures by Class
Supplies 80,447
Purchased Services 970
Total Expenditures 81,417
Infrastructure -
Total Capital Outlay -
Total Expenditures & Capital 81,417
Expenditures by Operating vs. Capital
Operating & Maintenance 81,417
Capital & Depreciation -
Total Expenditures & Capital 81,417
Net Income 14,591
Ending Fund Balance 392,851

2022 Adopted Budget

2021
Adopted

230,460

80,000
80,000

80,000

80,000

150,000
150,000

50,000
50,000
100,000

100,000
150,000

50,000
100,000
150,000
(70,000)

160,460

2021
Revised

392,851

80,000
80,000

80,000

80,000

150,000
150,000

50,000
50,000
100,000

100,000
150,000

50,000
100,000
150,000
(70,000)

322,851

2022
Adopted

322,851

80,000
80,000

80,000

80,000

150,000
150,000

50,000
50,000
100,000

100,000
150,000

50,000
100,000
150,000
(70,000)

252,851

2022 Adopted/ 2022 Adopted/
2021 Adopted 2021 Adopted
$ Change % Change

92,391 40.09%

- 0.0%
- 0.0%

- 0.0%
- 0.0%
- 0.0%
- 0.0%

- 0.0%
- 0.0%

- 0.0%
- 0.0%
- 0.0%
- 0.0%
- 0.0%
- 0.0%

- 0.0%
- 0.0%
- 0.0%
- 0.0%

92,391 57.6%
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Transportation Fund

The Transportation Fund is used to account for all revenues and costs to maintain the existing street

infrastructure and the construction of new infrastructure. Details on the costs and revenues can be found in
the Public Works chapter of the Department Summaries Section and in the Capital Program Section. The
primary funding sources are Highway User Tax Funds (HUTF) and other state revenue sharing, the Larimer

County Road and Bridge tax revenue sharing, the Transportation Utility Fee, Street Capital Expansion Fees

and General Fund resources.

Beginning Fund Balance

Revenues by Department
Public Works
Total Revenues

Revenue By Class
Licenses & Permits
Intergovern
Miscellaneous
Charges For Services
Transfers In
Gain/Loss On Assets
Total Revenues

Expenditures by Department
Public Works
Total Expenditures & Capital

Expenditures by Class
Personal Services
Supplies

Purchased Services
Debt Service-Exp
Transfers

Total Expenditures
Equipment

Land

Infrastructure

Total Capital Outlay
Total Expenditures & Capital

Expenditures by Operating vs. Capital
Operating & Maintenance

Capital & Depreciation

Debt Service-Exp

Transfers

Total Expenditures & Capital

Net Income

Ending Fund Balance

2022 Adopted Budget

Transportation Fund 211

2020
Actuals

1,021,951

26,787,527
26,787,527

174,203
6,877,348
(3,021)

3,429,911
16,305,736
3,350
26,787,527

26,787,527
26,787,527

4,519,647
1,040,580
6,369,337
73,236
91,753
12,094,553
9,513
453,016
14,230,445
14,692,974
26,787,527

11,929,564
14,692,974
73,236
91,753
26,787,527

1,021,951

2021
Adopted

21,712,607
21,712,607

218,000
4,120,191
3,320,888

14,053,528

21,712,607

21,712,607
21,712,607

4,947,006
1,483,951
3,401,001
73,258
99,849
10,005,065
450,000
11,257,542
11,707,542
21,712,607

9,831,958
11,707,542
73,258
99,849
21,712,607

2021
Revised

1,021,951

32,135,536
32,135,536

218,000
8,733,726
3,720,888

19,462,922

32,135,536

32,569,986
32,569,986

4,956,006
1,408,534
7,446,205
73,258
168,409
14,052,412
4,500
957,323
17,555,751
18,517,574
32,569,986

13,810,745
18,517,574
73,258
168,409
32,569,986

(434,450)

587,501

2022
Adopted

587,501

27,748,268
27,748,268

218,000
7,482,312
3,489,882

16,558,074

27,748,268

27,748,268
27,748,268

5,718,966
1,606,501
4,011,886
75,544
428,241
11,841,138
20,000
450,000
15,437,130
15,907,130
27,748,268

11,337,353
15,907,130
75,544
428,241
27,748,268

587,501

2022 Adopted/ 2022 Adopted/
2021 Adopted 2021 Adopted

$ Change

587,501

6,035,661
6,035,661

3,362,121
168,994
2,504,546

6,035,661

6,035,661
6,035,661

771,960
122,550
610,885
2,286
328,392
1,836,073
20,000
4,179,588
4,199,588
6,035,661

1,505,395
4,199,588
2,286
328,392
6,035,661

587,501

% Change

0.00%

27.8%
27.8%

0.0%
81.6%
0.0%
5.1%
17.8%
0.0%
27.8%

27.8%
27.8%

15.6%
8.3%
18.0%
3.1%
328.9%
18.4%
0.0%
0.0%
37.1%
35.9%
27.8%

15.3%
35.9%
3.1%
328.9%
27.8%

0.0%

0.0%
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Parking Facility Fund
The Parking Facility Fund was established in 2018 to account for all revenues and costs to maintain the

Foundry Parking Garage.

Parking Facility Fund 212

2022 Adopted/ 2022 Adopted/

2020 2021 2021 2022 2021 Adoted 2021 Adopted
. opte opte:
Actuals Adopted Revised Adopted $ Change % Change
Beginning Fund Balance - - - - - 0.00%
Revenues by Department
Public Works 480,543 457,425 580,425 497,085 39,660 8.7%
Total Revenues 480,543 457,425 580,425 497,085 39,660 8.7%
Revenue By Class
Taxes 88,786 78,000 78,000 78,000 - 0.0%
Miscellaneous 93,096 24,000 106,120 106,000 82,000 341.7%
Interest Income 55,041 - 10,374 16,000 16,000 0.0%
Transfers In 225,619 273,305 368,118 297,085 23,780 8.7%
Intergovern 18,000 82,120 17,813 - (82,120) -100.0%
Total Revenues 480,543 457,425 580,425 497,085 39,660 8.7%
Expenditures by Department
Public Works 480,543 457,425 580,425 497,085 39,660 8.7%
Total Expenditures & Capital 480,543 457,425 580,425 497,085 39,660 8.7%
Expenditures by Class
Personal Services 87,059 84,158 84,158 123,683 39,525 47.0%
Supplies 7,041 24,500 24,500 17,500 (7,000) -28.6%
Purchased Services 204,630 348,767 455,467 355,902 7,135 2.0%
Total Expenditures 298,730 457,425 564,125 497,085 39,660 8.7%
Equipment - - - - - 0.0%
Infrastructure 181,813 - 16,300 - - 0.0%
Total Capital Outlay 181,813 - 16,300 - - 0.0%
Total Expenditures & Capital 480,543 457,425 580,425 497,085 39,660 8.7%
Expenditures by Operating vs. Capital
Operating & Maintenance 298,730 457,425 564,125 497,085 39,660 8.7%
Capital & Depreciation 181,813 - 16,300 - - 0.0%
Total Expenditures & Capital 480,543 457,425 580,425 497,085 39,660 8.7%
Net Income - - - - - 0.0%
Ending Fund Balance - - - - - 0.0%
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Fiber Network

The Fiber Network Fund was historically used to account for revenues received from Platte River Power
Authority’s leasing of their dark fiber in Loveland. The ownership of the fiber has been transferred to
Pulse, along with the realization of new fiber lease revenue. The Fiber Network Fund is now used to
manage the fund balance that was remaining prior to the transfer of ownership.

Fiber Network Fund 280

2022 Adopted/ 2022 Adopted/

2020 2021 2021 2022 2021 Adooted 2021 Adonted
. opte: opte
Actuals Adopted Revised Adopted $ Change % Change
Beginning Fund Balance 490,207 355,004 414,079 264,079 (90,925) -25.61%
Revenues by Department
Information Technology 9,477 - - - - 0.0%
Total Revenues 9,477 - - - - 0.0%
Revenue By Class
Taxes - - - - - 0.0%
Interest Income 9,477 - - - - 0.0%
Total Revenues 9,477 - - - - 0.0%
Expenditures by Department
Information Technology 85,605 150,000 150,000 150,000 - 0.0%
Total Expenditures & Capital 85,605 150,000 150,000 150,000 - 0.0%
Expenditures by Class
Purchased Services 56,953 125,000 125,000 25,000 (100,000) -80.0%
Transfers 28,652 - - - - 0.0%
Total Expenditures 85,605 125,000 125,000 25,000 (100,000) -80.0%
Infrastructure - 25,000 25,000 125,000 100,000 400.0%
Total Capital Outlay - 25,000 25,000 125,000 100,000 400.0%
Total Expenditures & Capital 85,605 150,000 150,000 150,000 - 0.0%
Expenditures by Operating vs. Capital
Operating & Maintenance 85,605 125,000 125,000 25,000 (100,000) -80.0%
Capital & Depreciation - 25,000 25,000 125,000 100,000 400.0%
Total Expenditures & Capital 85,605 150,000 150,000 150,000 - 0.0%
Net Income (76,128) (150,000) (150,000) (150,000) - 0.0%
Ending Fund Balance 414,079 205,004 264,079 114,079 (90,925) -44.4%
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Capital Expansion Fee Funds

The Capital Expansion Fee Funds contain all impact fee collections and projects associated with impact fees.
Capital Expansion Fees, designed to address the need for capital facilities, are one-time charges assessed
on new development. Fees are collected at the time a building permit is issued and no later than issuance
of a Certificate of Occupancy. All building permits that create new dwelling units, new commercial or
industrial facilities or a change in use are assessed a Capital Expansion Fee. The City has a separate fee for
each service area and funds received are restricted to use within the service area. The following pages show
the revenues and used for each fee service area.

Capital Expansion Fee Funds (Combined)

2022 Adopted/ 2022 Adopted/

2020 2021 2021 2022 2021 Adopted 2021 Adopted
Actuals Adopted Revised Adopted $ Change % Change

Beginning Fund Balance 30,518,263 18,680,768 29,595,274 27,104,420 8,423,652 45.09%
Revenues by Department
Parks CEF 2,012,491 1,735,218 1,735,218 1,836,020 100,802 5.8%
Recreation CEF 1,321,161 899,086 899,086 926,681 27,595 3.1%
Trails CEF 353,835 1,447,858 1,447,858 282,100 (1,165,758) -80.5%
Open Lands CEF 462,012 360,335 360,335 457,680 97,345 27.0%
Police CEF 936,388 568,991 568,991 590,081 21,090 3.7%
Library CEF 510,078 320,030 320,030 341,066 21,036 6.6%
Cultural Services CEF 330,400 240,668 240,668 275,890 35,222 14.6%
General Gov CEF 710,580 551,923 651,923 599,127 47,204 8.6%
Streets CEF 5,351,642 2,656,235 2,656,235 2,838,784 182,549 6.9%
Total Revenues 11,988,587 8,780,344 8,880,344 8,147,429 (632,915) -7.2%
Revenue By Class
Intergovern 880,000 1,250,000 1,250,000 - (1,250,000) -100.0%
Miscellaneous 26,091 86,904 - - (86,904) -100.0%
Interest Income 443,507 186,807 186,807 138,401 (48,406) -25.9%
Transfers 545 - - - - 0.0%
Fees 10,539,627 7,256,633 7,356,633 7,834,949 578,316 8.0%
Debt Service 92,217 - 86,904 174,079 174,079
Gain/ Loss on Assets 6,600 - - - -
Total Revenues 11,988,587 8,780,344 8,880,344 8,147,429 (632,915) -7.2%
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Capital Expansion Fee Funds (Combined)

2022 Adopted/ 2022 Adopted/
2021 Adopted 2021 Adopted

Expenditures by Department
Parks CEF

Recreation CEF

Trails CEF

Open Lands CEF

Police CEF

Library CEF

Cultural Services CEF

General Gov CEF

Streets CEF

Total Expenditures & Capital

Expenditures by Class
Personal Services

Supplies

Purchased Services

Transfers

Total Expenditures

Land

Infrastructure

Total Capital Outlay

Total Expenditures & Capital

Expenditures by Operating vs. Capital
Operating & Maintenance

Capital & Depreciation

Transfers

Total Expenditures & Capital

Net Income

Ending Fund Balance

2022 Adopted Budget

2020
Actuals

427,593
1,679
64,571

5,655,263
9,421
8,897

6,744,153

12,911,577

64,897
158,689

13
12,259,117
12,482,716
344,679
84,182
428,861
12,911,577

223,599
428,861
12,259,117
12,911,577

(922,989)

29,595,274

2021
Adopted

692,965

808,000

360,000
1,859,535
3,720,500

65,465

2,219,535
2,285,000
1,035,500
400,000
1,435,500
3,720,500

65,465
1,435,500
2,219,535

3,720,500

5,059,844

23,740,612

2021
Revised

4,768,076
296,190
1,497,929
820,500
474,440

360,000
3,154,063
11,371,198

65,465
175,738
3,993,503
4,234,706
1,289,190
5,847,302
7,136,492
11,371,198

241,203
7,136,492
3,993,503

11,371,198

(2,490,854)

27,104,420

2022
Adopted

1,026,548

2,530,000
2,481,268
6,037,816

68,548

5,019,268
5,087,816
950,000
950,000
6,037,816

68,548
950,000
5,019,268
6,037,816

2,109,613

29,214,033

$ Change

333,583

(808,000)

2,170,000
621,733
2,317,316

3,083

2,799,733
2,802,816
(1,035,500)

550,000

(485,500)

2,317,316

3,083
(485,500)

2,799,733

2,317,316

4,316,850

5,473,421

% Change

48.1%
0.0%
0.0%

-100.0%
0.0%
0.0%
0.0%

602.8%
33.4%
62.3%

4.7%
0.0%
0.0%
126.1%
122.7%
-100.0%
137.5%
-33.8%
62.3%

4.7%
-33.8%
126.1%

62.3%
-58.3%

23.1%
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Parks CEF Fund 260

Beginning Fund Balance

Revenues by Department
Parks & Recreation
Total Revenues

Revenue By Class
Debt Service
Miscellaneous
Interest Income
Fees

Total Revenues

Expenditures by Department
Parks & Recreation
Total Expenditures

Expenditures by Class
Personal Services
Supplies

Purchased Services
Transfers

Total Expenditures
Land

Infrastructure

Capital Outlay

Total Capital Outlay
Total Expenditures & Capital

Expenditures by Operating vs. Capital
Operating & Maintenance

Capital & Depreciation

Transfers

Total Expenditures

Net Income

Ending Fund Balance

2022 Adopted Budget

2020
Actuals

2,684,753

2,012,491
2,012,491

4,806

(74,533)
2,082,219
2,012,491

427,593
427,593

64,897
13

73
64,982
343,000
19,610

362,610
427,593

64,910
362,610
73
427,593

1,584,898

4,269,651

2021
Adopted

874,979

1,735,218
1,735,218

28,968
8,750
1,697,500
1,735,218

692,965
692,965

65,465

65,465
227,500
400,000

627,500
692,965

65,465
627,500

692,965
1,042,253

1,917,232

2021
Revised

4,269,651

1,735,218
1,735,218

28,968
8,750
1,697,500
1,735,218

4,768,076
4,768,076

65,465

73,238
138,703
22,500
4,379,373
227,500
4,629,373
4,768,076

138,703
4,629,373

4,768,076
(3,032,858)

1,236,793

2022
Adopted

1,236,793

1,836,020
1,836,020

28,000
8,750
1,799,270
1,836,020

1,026,548
1,026,548

68,548

8,000
76,548

950,000
950,000
1,026,548

68,548
950,000
8,000
1,026,548

809,472

2,046,265

2022 Adopted/ 2022 Adopted/
2021 Adopted 2021 Adopted

$ Change % Change
361,814 41.35%
100,802 5.8%
100,802 5.8%
(968) -3.3%
- 0.0%
- 0.0%
101,770 6.0%
100,802 5.8%
333,583 48.1%
333,583 48.1%
3,083 4.7%
- 0.0%
- 0.0%
8,000 0.0%
11,083 16.9%
(227,500) -100.0%
550,000 137.5%
322,500 51.4%
333,583 48.1%
3,083 4.7%
322,500 51.4%
8,000 0.0%
333,583 48.1%
(232,781) -22.3%
129,033 6.7%
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Recreation CEF Fund 261

2022 Adopted/ 2022 Adopted/

2020 2021 2021 2022 2021 Adopted 2021 Adopted
. opte opte
Actuals Adopted Revised Adopted $ Change % Change
Beginning Fund Balance 9,890,901.91 10,765,132 11,210,384 11,813,280 1,048,148 9.7%
Revenues by Department
Parks & Recreation 1,321,161 899,086 899,086 926,681 27,595 3.1%
Total Revenues 1,321,161 899,086 899,086 926,681 27,595 3.1%
Revenue By Class
Miscellaneous - - - - - 0.0%
Interest Income 397,958 107,651 107,651 107,651 - 0.0%
Fees 910,679 762,467 762,467 791,030 28,563 3.7%
Debt Service 12,524 28,968 28,968 28,000 (968) -3.3%
Total Revenues 1,321,161 899,086 899,086 926,681 27,595 3.1%
Expenditures by Department
Parks & Recreation 1,679 - 296,190 - - 0.0%
Total Expenditures 1,679 - 296,190 - - 0.0%
Expenditures by Class
Purchased Services - - 52,500 - - 0.0%
Debt Service - - - -
Total Expenditures - - 52,500 - - 0.0%
Land 1,679 - 471,190 - - 0.0%
Infrastructure - - - - - 0.0%
Capital Outlay - - (227,500) - - 0.0%
Total Capital Outlay 1,679 - 243,690 - - 0.0%
Total Expenditures & Capital 1,679 - 296,190 - - 0.0%
Expenditures by Operating vs. Capital
Operating & Maintenance - - 52,500 - - 0.0%
Capital & Depreciation 1,679 - 243,690 - - 0.0%
Transfers - - - - - 0.0%
Total Expenditures 1,679 - 296,190 - - 0.0%
Net Income 1,319,482 899,086 602,896 926,681 27,595 3.1%
Ending Fund Balance 11,210,384 11,664,218 11,813,280 12,739,961 1,075,743 9.2%
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Trails CEF Fund 262

2022 Adopted/ 2022 Adopted/

2020 2021 2021 2022 2021 Ad 4 2021 Ad d
Actuals Adopted Revised Adopted opte opte
$ Change % Change
Beginning Fund Balance 1,379,463 72,740 1,668,727 1,618,656 1,545,916 2125.26%
Revenues by Department
Parks & Recreation 353,835 1,447,858 1,447,858 282,100 (1,165,758) -80.5%
Total Revenues 353,835 1,447,858 1,447,858 282,100 (1,165,758) -80.5%
Revenue By Class
Intergovern - 1,250,000 1,250,000 - (1,250,000) -100.0%
Interest Income 48,779 727 727 17,000 16,273 2238.4%
Fees 305,056 197,131 197,131 265,100 67,969 345%
Total Revenues 353,835 1,447,858 1,447,858 282,100 (1,165,758) -80.5%
Expenditures by Department
Parks & Recreation 64,571 - 1,497,929 - - 0.0%
Total Expenditures 64,571 - 1,497,929 - - 0.0%
Expenditures by Class
Purchased Services - - 25,000 -
Transfers - - 5,000 - - 0.0%
Total Expenditures - - 30,000 - - 0.0%
Infrastructure 64,571 - 1,467,929 - - 0.0%
Total Capital Outlay 64,571 - 1,467,929 - - 0.0%
Total Expenditures & Capital 64,571 - 1,497,929 - - 0.0%
Expenditures by Operating vs. Capital
Operating & Maintenance - - 25,000 -
Capital & Depreciation 64,571 - 1,467,929 - - 0.0%
Transfers - - 5,000 - - 0.0%
Total Expenditures 64,571 - 1,497,929 - - 0.0%
Net Income 289,264 1,447,858 (50,071) 282,100 (1,165,758) -80.5%
Ending Fund Balance 1,668,727 1,520,598 1,618,656 1,900,756 380,158 25.0%
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Open Lands CEF Fund 263

2022 Adopted/ 2022 Adopted/

2020 2021 2021 2022 2021 Adopted 2021 Adopted
Actuals Adopted Revised Adopted opte opte
$ Change % Change
Beginning Fund Balance 588,607 1,001,128 1,050,619 590,454 (410,674) -41.02%
Revenues by Department
Parks & Recreation 462,012 360,335 360,335 457,680 97,345 27.0%
Total Revenues 462,012 360,335 360,335 457,680 97,345 27.0%
Revenue By Class
Miscellaneous - - - - - 0.0%
Interest Income (54,797) 10,011 10,011 5,000 (5,011) -50.1%
Fees 512,003 321,356 321,356 444,680 123,324 38.4%
Debt Service 4,806 28,968 28,968 8,000 (20,968) -72.4%
Total Revenues 462,012 360,335 360,335 457,680 97,345 27.0%
Expenditures by Department
Parks & Recreation - 808,000 820,500 - (808,000) -100.0%
Open Lands CEF - 808,000 820,500 - (808,000) -100.0%
Expenditures by Class
Purchased Services - 808,000 25,000 - (808,000) -100.0%
Total Expenditures - 808,000 25,000 - (808,000) -100.0%
Land - - 795,500
Total Capital Outlay - - 795,500 - - 0.0%
Total Expenditures & Capital - 808,000 820,500 - (808,000) -100.0%
Expenditures by Operating vs. Capital
Operating & Maintenance - - 25,000 -
Capital & Depreciation - 808,000 795,500 - (808,000) -100.0%
Total Expenditures & Capital - 808,000 820,500 - (808,000) -100.0%
Net Income 462,012 (447,665) (460,165) 457,680 905,345 -202.2%
Ending Fund Balance 1,050,619 553,463 590,454 1,048,134 494,671 89.4%
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Law Enforcement CEF Fund 265

2022 Adopted/ 2022 Adopted/

2020 2021 2021 2022 2021 Adopted 2021 Adopted
Actuals Adopted Revised Adopted opte opte
$ Change % Change
Beginning Fund Balance 6,701,124 1,231,093 1,982,250 2,076,801 845,708 68.70%
Revenues by Department
Police 936,388 568,991 568,991 590,081 21,090 3.7%
Total Revenues 936,388 568,991 568,991 590,081 21,090 3.7%
Revenue By Class
Interest Income 229,630 12,311 12,311 - (12,311) -100.0%
Fees 706,496 556,680 556,680 590,081 33,401 6.0%
Transfers In 262 - - - - 0.0%
Total Revenues 936,388 568,991 568,991 590,081 68,008 3.7%
Expenditures by Department
Police 5,655,263 - 474,440 - - 0.0%
Total Expenditures 5,655,263 - 474,440 - - 0.0%
Expenditures by Class
Supplies 158,689 - - - - 0.0%
Transfers 5,496,574 - 474,440 - - 0.0%
Total Expenditures 5,655,263 - 474,440 - - 0.0%
Infrastructure - - - - - 0.0%
Total Capital Outlay - - - - - 0.0%
Total Expenditures & Capital 5,655,263 - 474,440 - - 0.0%
Expenditures by Operating vs. Capital
Operating & Maintenance 158,689 - - - - 0.0%
Capital & Depreciation - - - - - 0.0%
Transfers 5,496,574 - 474,440 - - 0.0%
Total Expenditures & Capital 5,655,263 - 474,440 - - 0.0%
Net Income (4,718,875) 568,991 94,551 590,081 21,090 3.7%
Ending Fund Balance 1,982,250 1,800,084 2,076,801 2,666,882 866,798 48.2%
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Library CEF Fund 266

2022 Adopted/ 2022 Adopted/

2020 2021 2021 2022 2021 Adonted 2021 Adopted
. opte opte

Actuals Adopted Revised Adopted $ Change % Change
Beginning Fund Balance 2,190,340 2,559,795 2,700,418 3,020,448 460,653 18.00%
Revenues by Department
Library 510,078 320,030 320,030 341,066 21,036 6.6%
Total Revenues 510,078 320,030 320,030 341,066 21,036 6.6%
Revenue By Class
Miscellaneous - - - - - 0.0%
Interest Income 82,769 25,598 25,598 - (25,598) -100.0%
Fees 418,540 294,432 294,432 312,098 17,666 6.0%
Debt Service 8,769 - - 28,968 28,968 0.0%
Total Revenues 510,078 320,030 320,030 341,066 21,036 6.6%
Net Income 510,078 320,030 320,030 341,066 - 6.6%
Ending Fund Balance 2,700,418 2,879,825 3,020,448 3,361,514 481,689 16.7%
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Cultural Services CEF Fund 267

2022 Adopted/ 2022 Adopted/

2020 2021 2021 2022 2021 Adopted 2021 Adopted
Actuals Adopted Revised Adopted opte opte
$ Change % Change
Beginning Fund Balance 469,450 772,175 790,429 1,031,097 258,922 33.53%
Revenues by Department
Cultural Services 330,400 240,668 240,668 275,890 35,222 14.6%
Total Revenues 330,400 240,668 240,668 275,890 35,222 14.6%
Revenue By Class
Miscellaneous - - - - - 0.0%
Interest Income (43,673) 7,722 7,722 - (7,722) -100.0%
Fees 348,783 232,946 232,946 246,922 13,976 6.0%
Debt Service 25,290 - - 28,968 28,968 0.0%
Total Revenues 330,400 240,668 240,668 275,890 35,222 14.6%
Expenditures by Department
Cultural Services 9,421 - - - - 0.0%
Total Expenditures 9,421 - - - - 0.0%
Expenditures by Class
Purchased Services - - - - - 0.0%
Transfers 9,421 - - - - 0.0%
Total Expenditures 9,421 - - - - 0.0%
Expenditures by Operating vs. Capital
Operating & Maintenance - - - - - 0.0%
Transfers 9,421 - - - - 0.0%
Total Expenditures 9,421 - - - - 0.0%
Net Income 320,979 240,668 240,668 275,890 35,222 14.6%
Ending Fund Balance 790,429 1,012,843 1,031,097 1,306,987 294,144 29.0%
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General Government CEF Fund 268

2022 Adopted/ 2022 Adopted/

2020 2021 2021 2022 2021 Adopted 2021 Adopted
Actuals Adopted Revised Adopted opte opte
$ Change % Change
Beginning Fund Balance 949,708 1,403,726 1,651,392 1,943,315 539,589 38.44%
Revenues by Department
Non-Departmental 710,580 551,923 651,923 599,127 47,204 8.6%
Total Revenues 710,580 551,923 651,923 599,127 47,204 8.6%
Revenue By Class
Miscellaneous - - - - - 0.0%
Interest Income (172,288) 14,037 14,037 - (14,037) -100.0%
Transfers In 283 - - - - 0.0%
Fees 843,807 537,886 637,886 570,159 32,273 6.0%
Gain/Loss on Assets: 6,600 - - - - 0.0%
Debt Service 32,178 - - 28,968 28,968 0.0%
Total Revenues 710,580 551,923 651,923 599,127 47,204 8.6%
Expenditures by Department
Non-Departmental 8,897 360,000 360,000 2,530,000 2,170,000 602.8%
Total Expenditures 8,897 360,000 360,000 2,530,000 2,170,000 602.8%
Expenditures by Class
Transfers 8,897 360,000 360,000 2,530,000 2,170,000 602.8%
Total Expenditures 8,897 360,000 360,000 2,530,000 2,170,000 602.8%
Expenditures by Operating vs. Capital
Transfers 8,897 360,000 360,000 2,530,000 2,170,000 602.8%
Total Expenditures 8,897 360,000 360,000 2,530,000 2,170,000 602.8%
Net Income 701,683 191,923 291,923 (1,930,873) (2,122,796) -1106.1%
Ending Fund Balance 1,651,392 1,595,649 1,943,315 12,442 (1,583,207) -99.2%
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Streets CEF Fund 269

2022 Adopted/ 2022 Adopted/

2020 2021 2021 2022 2021 Adopted 2021 Adopted
Actuals Adopted Revised Adopted opte opte
$ Change % Change
Beginning Fund Balance 5,663,914 - 4,271,404 3,773,576 3,773,576 0.00%
Revenues by Department
Public Works 5,351,642 2,656,235 2,656,235 2,838,784 182,549 6.9%
Streets CEF 5,351,642 2,656,235 2,656,235 2,838,784 182,549 6.9%
Revenue By Class
Miscellaneous 26,091 - - - - 0.0%
Interest Income 29,662 - - - - 0.0%
Intergovern 880,000 - - - - 0.0%
Fees 4,412,045 2,656,235 2,656,235 2,815,609 159,374 6.0%
Debt Service 3,844 - - 23,175 23,175 0.0%
Total Revenues 5,351,642 2,656,235 2,656,235 2,838,784 182,549 6.9%
Expenditures by Department
Public Works 6,744,153 1,859,535 3,154,063 2,481,268 621,733 33.4%
Streets CEF 6,744,153 1,859,535 3,154,063 2,481,268 621,733 33.4%
Expenditures by Class
Transfers 6,744,153 1,859,535 3,154,063 2,481,268 621,733 33.4%
Total Expenditures 6,744,153 1,859,535 3,154,063 2,481,268 621,733 33.4%
Expenditures by Operating vs. Capital
Transfers 6,744,153 1,859,535 3,154,063 2,481,268 621,733 33.4%
Total Expenditures 6,744,153 1,859,535 3,154,063 2,481,268 621,733 33.4%
Net Income (1,392,511) 796,700 (497,828) 357,516 (439,184) -55.1%
Ending Fund Balance 4,271,404 796,700 3,773,576 4,131,092 3,334,392 418.5%
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Enterprise Funds Summary

Enterprise Funds are required by law to be self-supporting. The TABOR Amendment limits the amount of
subsidy to 10% of the total operating cost. Most City of Loveland Enterprise Funds are not subsidized, and are
funded entirely by user fees. Below is an Enterprise Funds Summary followed by a fund summary for each of
the Enterprise Funds.

Enterprise Funds Summary

2022 Adopted/ 2022 Adopted/

2020 2021 2021 2022 2021 Ad d 2021 Ad d
Actuals Adopted Revised Adopted 0 $ C:a:::e 0% C?ia:::e

Beginning Fund Balance 204,912,664 61,463,763 183,719,730 86,972,388 25,508,625 41.50%
Revenues by Fund

Water & Water SIF 26,860,733 23,210,849 31,952,554 25,823,323 2,612,474 11.3%
Raw Water 5,357,560 2,602,499 110,732,499 5,157,051 2,554,552 98.2%
Water & Power Debt Service 2,678,899 4,049,890 12,159,890 5,452,292 1,402,402 34.6%
Wastewater & Wastewater SIF 18,822,358 17,942,187 19,279,687 22,063,288 4,121,101 23.0%
Power & Power PIF 78,610,415 76,771,440 76,771,440 82,265,470 5,494,030 7.2%
Municipal Fiber 25,678,375 5,468,856 64,383,251 14,038,870 8,570,014 156.7%
Stormwater 13,719,310 8,594,780 8,594,780 8,853,510 258,730 3.0%
Solid Waste 9,043,318 8,844,933 9,084,933 9,712,630 867,697 9.8%
Golf 4,574,946 4,194,120 4,194,120 4,294,144 100,024 2.4%
Mosquito Control - - - 120,233 120,233 0.0%
Total Revenues 185,345,914 151,679,554 337,153,154 177,780,811 26,101,257 17.2%
Revenue By Class

Intergovern 55,910 5 5 - (5) -100.0%
Payment In Lieu of Taxes - - - - - 0.0%
Miscellaneous 2,789,772 2,801,758 4,607,165 2,864,386 62,628 2.2%
Charges For Services 125,215,776 131,983,886 132,141,017 145,271,096 13,287,210 10.1%
Interest Income 3,431,421 759,810 801,060 834,176 74,366 9.8%
Debt Service 75,728 105,270 61,235,270 - (105,270) -100.0%
Transfers In 27,352,192 5,346,112 125,069,257 12,343,458 6,997,346 130.9%
Fees 9,863,672 7,015,841 7,015,841 8,343,148 1,327,307 18.9%
Gain/Loss On Assets 240,576 94,096 94,096 93,909 (187) -0.2%
Contributed Assets 11,917,339 - - - - 0.0%
Aid To Construction 2,006,097 2,320,000 4,936,667 6,771,000 4,451,000 191.9%
Raw Water Development Fees 1,335,720 747,896 747,896 879,052 131,156 17.5%
Cash In Lieu 1,034,341 504,880 504,880 380,587 (124,293) -24.6%
Operating Revenues 27,370 - - - - 0.0%
Total Revenues 185,345,914 151,679,554 337,153,154 177,780,811 26,101,257 17.2%
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Enterprise Funds Summary

2022 Adopted/ 2022 Adopted/

2020 2021 2021 2022
Actuals Adopted Revised Adopted 2021 Adopted 2021 Adopted
$ Change % Change

Expenditures by Fund

Water & Water SIF 29,215,117 22,733,744 34,367,994 29,189,651 6,455,907 28.4%
Raw Water 2,004,039 6,790,228 133,982,048 4,162,310 (2,627,918) -38.7%
Water & Power Debt Service 1,305,414 1,256,971 9,366,971 955,360 (301,611) -24.0%
Wastewater & Wastewater SIF 21,644,177 18,205,291 24,061,280 21,437,720 3,232,429 17.8%
Water Bond Debt - - - - - 0.0%
Power & Power PIF 73,863,415 77,260,752 84,148,899 80,561,294 3,300,542 4.3%
Municipal Fiber 50,151,618 10,638,163 115,139,976 19,436,492 8,798,329 82.7%
Stormwater 14,664,273 7,968,748 15,705,895 11,492,850 3,524,102 44.2%
Solid Waste 9,588,235 8,562,208 11,028,450 11,718,897 3,156,689 36.9%
Golf 4,102,560 4,725,217 6,098,983 5,959,891 1,234,674 26.1%
Mosquito Control - - - 307,700 307,700 0.0%
Total Expenditures & Capital 206,538,848 158,141,322 433,900,496 185,222,165 27,080,843 17.1%
Expenditures by Class

Personal Services 22,347,004 25,766,965 25,810,645 26,826,099 1,059,134 4.1%
Supplies 2,864,551 4,134,856 5,964,978 4,621,565 486,709 11.8%
Purchased Services 14,482,441 19,869,542 21,793,731 22,474,222 2,604,680 13.1%
Loss/Gain On Assets 623,318 - - - - 0.0%
Purchased Power 44,556,216 44,089,628 44,089,628 46,855,300 2,765,672 6.3%
Depreciation 15,996,150 - - - - 0.0%
Payment In Lieu Of Taxes 8,132,827 8,940,455 8,940,455 9,582,228 641,773 72%
Administrative Overhead 5,725,244 6,365,714 6,390,714 6,183,793 (181,921) -2.9%
Debt Service-Exp 4,848,250 6,185,759 14,857,009 6,549,849 364,090 5.9%
Transfers 30,138,728 6,297,512 128,433,381 13,084,080 6,786,568 107.8%
Total Expenditures 149,714,729 121,650,431 256,280,541 136,177,136 14,526,705 11.9%
Equipment 4,926,383 873,600 7,098,508 4,642,176 3,768,576 431.4%
Land 621 - 1,438,457 - - 0.0%
Infrastructure 51,699,082 35,617,291 168,994,459 44,265,353 8,648,062 24.3%
Capital Outlay 198,032 - 88,531 137,500 137,500 0.0%
Total Capital Outlay 56,824,118 36,490,891 177,619,955 49,045,029 12,554,138 34.4%
Total Expenditures & Capital 206,538,847 158,141,322 433,900,496 185,222,165 27,080,843 17.1%
Expenditures by Operating vs. Capital

Operating & Maintenance 98,731,601 109,167,160 112,990,151 116,543,207 7,376,047 6.8%
Capital & Depreciation 72,820,268 36,490,891 177,619,955 49,045,029 12,554,138 34.4%
Debt Service-Exp 4,848,250 6,185,759 14,857,009 6,549,849 364,090 5.9%
Transfers 30,138,728 6,297,512 128,433,381 13,084,080 6,786,568 107.8%
Total Expenditures & Capital 206,538,847 158,141,322 433,900,496 185,222,165 27,080,843 17.1%
Net Income (21,192,934) (6,461,768) (96,747,342) (7,441,354) 11,190,648 15.2%
Ending Fund Balance 183,719,730 55,001,995 86,972,388 79,531,035 24,529,040 44.6%
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Water & Water SIF Utility Funds

Ihe Water Enterprise Fund Iincludes all costs, operating and capital, assoclated with providing the City with
an adequate supply of water. The City of Loveland has the third lowest rate of all providers in our

surrounding region. Revenue for the Fund comes from ratepayers receiving water from the Department.
The rates, set annually, ensure that all operating and capital costs are recovered from ratepayers. The Fund
is managed by the Water and Power Department. Expenditure details can be found in the Water and Power

Denartment chanter uinder Water Ltilities

The Water SIF fund is used to account for water impact fees, known in the City as System Impact Fees.
These are fees on residential and commercial development and are restricted to expansion of the Water
Treatment Plant and the distribution system. The fund is administered by the Water & Power Department.

Water & Water System Impact Fee (SIF) Utility Funds 300 & 301

2022 Adopted/ 2022 Adopted/
2021 Adopted 2021 Adopted

Beginning Fund Balance

Revenues by Department

Water & Power
Total Revenues

Revenue By Class
Intergovern
Miscellaneous
Charges For Services
Interest Income
Transfers In

Fees

Gain/Loss On Assets
Contributed Assets
Aid To Construction
Total Revenues

2022 Adopted Budget

2020
Actuals

18,053,510

26,860,733
26,860,733

27,961
814,178
19,424,569
550,345
394
4,121,122
6,378
1,915,786

26,860,733

2021
Adopted

7,178,348

23,210,849
23,210,849

5

800,482
20,017,164
57,432
2,335,766

23,210,849

2021
Revised

15,699,127

31,952,554
31,952,554

5
1,268,689
20,173,995
57,432
5,500,000
2,335,766

2,616,667
31,952,554

2022
Adopted

13,283,687

25,823,323
25,823,323

767,661
21,761,189
94,556

3,199,918

25,823,323

$ Change

6,105,339

2,612,474
2,612,474

©)

(32,821)
1,744,025
37,124
864,152

2,612,474

% Change

85.05%

11.3%
11.3%

-100.0%
-4.1%
8.7%
64.6%
0.0%
37.0%
0.0%
0.0%
0.0%
11.3%
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Water & Water System Impact Fee (SIF) Utility Funds 300 & 301

2022 Adopted/ 2022 Adopted/
2021 Adopted 2021 Adopted

Expenditures by Department

Water & Power

Total Expenditures & Capital

Expenditures by Class
Personal Services
Supplies

Purchased Services
Loss/Gain On Assets
Depreciation

Payment In Lieu Of Taxes
Administrative Overhead
Debt Service-Exp
Transfers

Total Expenditures
Capital Outlay
Equipment
Infrastructure

Total Capital Outlay

Total Expenditures & Capital

Expenditures by Operating vs. Capital

Operating & Maintenance
Capital & Depreciation
Debt Service-Exp
Transfers

Total Expenditures & Capital

Net Income

Ending Fund Balance

2022 Adopted Budget

2020
Actuals

29,215,117
29,215,117

5,611,704
1,276,198
3,378,391
630,923
3,941,780
1,268,900
1,151,795
58,612
2,226,970
19,545,275
448,290
9,221,551
9,669,842
29,215,117

17,259,693
9,669,842
58,612
2,226,970
29,215,117

(2,354,384)

15,699,127

2021
Adopted

22,733,744
22,733,744

5,860,085
1,561,193
5,034,177

1,401,200
1,344,767
133,619
2,338,123
17,673,164
145,580
4,915,000
5,060,580
22,733,744

15,201,422
5,060,580
133,619
2,338,123
22,733,744

477,105

7,655,453

2021
Revised

34,367,994
34,367,994

5,860,085
3,002,868
5,143,908

1,401,200
1,349,017
133,619
2,783,957
19,674,654
626,463
14,066,877
14,693,340
34,367,994

16,757,078
14,693,340
133,619
2,783,957
34,367,994

(2,415,440)

13,283,687

2022
Adopted

29,189,651
29,189,651

6,089,432
1,624,367
4,882,804

1,510,180
1,382,331
29,200
1,006,630
16,524,943
100,000
344,708
12,220,000
12,664,708
29,189,651

15,489,114
12,664,708
29,200
1,006,630
29,189,651

(3,366,328)

9,917,359

$ Change

6,455,907
6,455,907

229,347
63,174
(151,373)

108,980

37,564
(104,419)
(1,331,493)
(1,148,221)

199,128
7,305,000
7,604,128
6,455,907

287,692
7,604,128
(104,419)
(1,331,493)

6,455,907

(3,843,433)

2,261,906

% Change

28.4%
28.4%

3.9%
4.0%
-3.0%
0.0%
0.0%
7.8%
2.8%
-78.1%
-56.9%
-6.5%

136.8%
148.6%
150.3%

28.4%

1.9%
150.3%
-78.1%
-56.9%

28.4%

-805.6%

29.5%
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Raw Water Utility & Debt Funds 302 & 305
The Raw Water Fund is to account for costs associated with the planning, acquisition and storing of raw

water to supply the City with the water necessary to meet residential and commercial needs. Revenue for
the Fund comes from ratepayers receiving water from the Department. The rates, set annually, ensure that
all operating and capital costs are recovered from ratepayers. In addition the Raw Water fund issued debt
to construct a new reservoir and water tank and to pay off the 2013 Water bond existing debt. The Fund is
managed by the Water and Power Department. Expenditure details can be found in the Water and Power
Department chapter under Raw Water Utilities.

Raw Wat y & Debt Funds 302 & 305

2022 Adopted/ 2022 Adopted/

2020 2021 2021 2022
Actuals Adopted Revised Adopted 2021 Adopted 2021 Adopted
$ Change % Change
Beginning Fund Balance 26,583,843 4,760,191 29,937,364 6,687,815 1,927,624 40.5%
Revenues by Department
Water & Power 5,357,560 2,602,499 110,732,499 5,157,051 2,554,552 98.2%
Total Revenues 5,357,560 2,602,499 110,732,499 5,157,051 2,554,552 98.2%
Revenue By Class
Miscellaneous 694,592 707,454 707,454 762,974 55,520 7.8%
Charges For Services 864 - - 1,990 1,990 0.0%
Interest Income 804,484 17,685 17,685 51,281 33,596 190.0%
Debt Service - 105,270 61,235,270 - (105,270) -100.0%
Transfers In - 493,722 47,493,722 3,055,060 2,561,338 518.8%
Fees 26,452 25,592 25,592 26,108 516 2.0%
Raw Water Development Fees 1,335,720 747,896 747,896 879,052 131,156 17.5%
Cash In Lieu 1,034,341 504,880 504,880 380,587 (124,293) -24.6%
Contributed Assets 1,461,108 - - - 0.0%
Total Revenues 5,357,560 2,602,499 110,732,499 5,157,051 2,554,552 98.2%
Expenditures by Department
Water & Power 2,004,039 6,790,228 133,982,048 4,162,310 (2,627,918) -38.7%
Total Expenditures & Capital 2,004,039 6,790,228 133,982,048 4,162,310 (2,627,918) -38.7%
Expenditures by Class
Purchased Services - - - - - 0.0%
Debt Service-Exp - 954,596 1,474,596 1,722,970 768,374 80.5%
Transfers - - 60,610,000 2,389,340 2,389,340 0.0%
Total Expenditures - 954,596 62,084,596 4,112,310 3,157,714 330.8%
Land - - - - - 0.0%
Infrastructure 2,004,039 5,835,632 71,897,452 50,000 (5,785,632) -99.1%
Total Capital Outlay 2,004,039 5,835,632 71,897,452 50,000 (5,785,632) -99.1%
Total Expenditures & Capital 2,004,039 6,790,228 133,982,048 4,162,310 (2,627,918) -38.7%
Expenditures by Operating vs. Capital
Operating & Maintenance - - - - - 0.0%
Capital & Depreciation 2,004,039 5,835,632 71,897,452 50,000 (5,785,632) -99.1%
Debt Service-Exp - 954,596 1,474,596 1,722,970 768,374 80.5%
Transfers - - 60,610,000 2,389,340 2,389,340 0.0%
Total Expenditures & Capital 2,004,039 6,790,228 133,982,048 4,162,310 (2,627,918) -38.7%
Net Income 3,353,521 (4,187,729) (23,249,549) 994,741 5,182,470 -123.8%
Ending Fund Balance 29,937,364 572,462 6,687,815 7,682,556 7,110,094 1242.0%
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Water & Power Debt Service Funds

The Water & Power Debt Service Funds are used for long-term debt obligations related to the Water and

Wastewater Utilities.

Water & Power Debt Service Funds (303, 304 & 317)

2022 Adopted/ 2022 Adopted/
2021 Adopted 2021 Adopted

2020

Actuals
Beginning Fund Balance (2,126,504)
Revenues by Department
Water & Power 2,678,899
Total Revenues 2,678,899
Revenue By Class
Miscellaneous -
Interest Income 7,235
Debt Service -
Transfers In 2,671,664
Total Revenues 2,678,899
Expenditures by Department
Water & Power 1,305,414
Total Expenditures & Capital 1,305,414
Expenditures by Class
Debt Service-Exp 1,305,414
Transfers -
Total Expenditures & Capital 1,305,414
Expenditures by Operating vs. Capital
Debt Service-Exp 1,305,414
Transfers -
Total Expenditures & Capital 1,305,414
Net Income 1,373,485
Ending Fund Balance (753,018)

2022 Adopted Budget

2021

Adopted

618,497

4,049,890
4,049,890

4,049,890
4,049,890

1,256,971
1,256,971

1,256,971

1,256,971

1,256,971
1,256,971
2,792,919

3,411,416

2021
Revised

(753,018)

12,159,890
12,159,890

12,159,890
12,159,890

9,366,971
9,366,971

9,366,971

9,366,971

9,366,971
9,366,971
2,792,919

2,039,901

2022
Adopted

2,039,901

5,452,292
5,452,292

5,452,292
5,452,292

955,360
955,360

955,360

955,360

955,360
955,360
4,496,932

6,536,833

$ Change

1,421,404

1,402,402
1,402,402

1,402,402
1,402,402

(301,611)
(301,611)

(301,611)

(301,611)

(301,611)
(301,611)
1,704,013

3,125,417

% Change

229.82%

34.6%
34.6%

0.0%
0.0%
0.0%
34.6%
34.6%

-24.0%
-24.0%

-24.0%
0.0%
-24.0%

-24.0%
0.0%
-24.0%
61.0%

91.6%
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Wastewater 8& Wastewater SIF Utility Funds

The Wastewater Enterprise Fund includes all costs, operating and capital, associated with treating the City's
wastewater and returning clean usable water to downstream users. Revenue for the Fund comes from
ratepayers receiving water from the Department. The rates, set annually, ensure that all operating and
capital costs are recovered from ratepayers. The Fund is managed by the Water and Power Department.
Expenditure details can be found in the Water and Power Department chapter under Wastewater Utilities.

The Wastewater SIF fund is used to account for wastewater impact fees, known in the City as System Impact
Fees. These are fees on residential and commercial development and are restricted to expansion of the
Wastewater Treatment Plant and the collection system. The fund is administered by the Water & Power
Department.

2022 Adopted/ 2022 Adopted/

2020 2021 2021 2022
Actuals Adopted Revised Adopted 2021 Adopted 2021 Adopted
$ Change % Change

Beginning Fund Balance 12,820,329 4,086,469 9,998,510 5,216,917 1,130,448 27.66%
Revenues by Department
Water & Power 18,822,358 17,942,187 19,279,687 22,063,288 4,121,101 23.0%
Total Revenues 18,822,358 17,942,187 19,279,687 22,063,288 4,121,101 23.0%
Revenue By Class
Intergovern 17,060 - - - - 0.0%
Miscellaneous 156,461 62,972 1,400,472 72,685 9,713 15.4%
Charges For Services 14,781,334 16,105,492 16,105,492 17,280,996 1,175,504 7.3%
Interest Income 10,942 16,594 16,594 20,715 4,121 24.8%
Transfers In - - - - - 0.0%
Fees 2,016,545 1,443,033 1,443,033 1,879,983 436,950 30.3%
Gain/Loss On Assets 7,000 14,096 14,096 8,909 (5,187) -36.8%
Contributed Assets 1,833,014 - - - - 0.0%
Aid To Construction - 300,000 300,000 2,800,000 2,500,000 833.3%
Total Revenues 18,822,358 17,942,187 19,279,687 22,063,288 4,121,101 23.0%
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2020

Actuals
Expenditures by Department
Water & Power 21,644,177
Total Expenditures & Capital 21,644,177
Expenditures by Class
Personal Services 4,251,261
Supplies 606,138
Purchased Services 2,801,988
Loss/Gain On Assets (22,599)
Depreciation 3,517,777
Payment In Lieu Of Taxes 962,272
Administrative Overhead 668,464
Debt Service-Exp 6,719
Transfers 2,063,961
Total Expenditures 14,855,981
Equipment 513,992
Land 621
Infrastructure 6,248,583
Capital Outlay 25,000
Total Capital Outlay 6,788,197
Total Expenditures & Capital 21,644,177
Expenditures by Operating vs. Capital
Operating & Maintenance 12,785,301
Capital & Depreciation 6,788,197
Debt Service-Exp 6,719
Transfers 2,063,961
Total Expenditures & Capital 21,644,177
Net Income (2,821,820)
Ending Fund Balance 9,998,510

2022 Adopted Budget

2021
Adopted

18,205,291
18,205,291

4,383,927
945,050
3,712,025

1,127,380
910,738
5,972
3,099,419
14,184,511
49,780

3,971,000

4,020,780
18,205,291

11,079,120
4,020,780
5,972
3,099,419
18,205,291

(263,104)

3,823,365

2021
Revised

24,061,280
24,061,280

4,383,927
1,073,918
4,012,700

1,127,380
914,238
5972
3,597,280
15,115,415
221,893
38,457
8,685,515

8,945,865
24,061,280

11,512,163
8,945,865
5972
3,597,280
24,061,280

(4,781,593)

5,216,917

2022
Adopted

21,437,720
21,437,720

4,629,746
930,359
3,599,175

1,209,670
889,623
6,151
4,991,066
16,255,790
321,930

4,860,000
5,181,930
21,437,720

11,258,573
5,181,930
6,151
4,991,066
21,437,720

625,568

5,842,485

$ Change

3,232,429
3,232,429

245,819
(14,691)
(112,850)

82,290
(21,115)
179
1,891,647
2,071,279
272,150

889,000

1,161,150
3,232,429

179,453
1,161,150
179
1,891,647
3,232,429

888,672

2,019,120

2022 Adopted/ 2022 Adopted/
2021 Adopted 2021 Adopted

% Change

17.8%
17.8%

5.6%
-1.6%
-3.0%

0.0%

0.0%

7.3%
-2.3%

3.0%
61.0%

14.6%
546.7%

0.0%
22.4%

0.0%

28.9%
17.8%

1.6%
28.9%
3.0%
61.0%
17.8%

-337.8%

52.81%
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Power & Power PIF Utility Funds

The Power Enterprise Fund includes all costs; operating, purchased power, and capital associated with
distributing electricity to City residents and businesses. Revenue for the Fund comes from ratepayers
receiving power from the Department. The rates, set annually, ensure that all operating and capital costs are
recovered from ratepayers. The Fund is managed by the Water and Power Department. Expenditure details
can be found in the Water and Power Department chapter under Power Utilities.

The Power PIF fund is used to account for power impact fees, known in the City as Plant Improvement Fees.
These are fees on residential and commercial development and are restricted to expansion of the electrical
distribution system. The fund is administered by the Water & Power Department.

Power & Power Plant Investment Fee (PIF) Utility Funds 330 & 331

2022 Adopted/ 2022 Adopted/
2021 Adopted 2021 Adopted

Beginning Fund Balance

Revenues by Department
Water & Power
Total Revenues

Revenue By Class
Intergovern
Payment In Lieu of Taxes
Miscellaneous
Charges For Services
Interest Income
Debt Service
Transfers In

Fees

Gain/Loss On Assets
Contributed Assets
Aid To Construction
Operating Revenues
Total Revenues

2022 Adopted Budget

2020
Actuals

33,563,885

78,610,415
78,610,415

1,762
1,040,667
69,718,040
664,297
75,728
778,710
3,057,681
1,240,716
2,006,097
26,715
78,610,415

2021
Adopted

19,378,299

76,771,440
76,771,440

1,238,300
69,640,170
219,750
802,500
2,810,720
40,000

2,020,000

76,771,440

2021
Revised

38,310,885

76,771,440
76,771,440

1,238,000
69,640,470
261,000
761,250
2,810,720
40,000

2,020,000

76,771,440

2022
Adopted

30,933,426

82,265,470
82,265,470

1,238,000
74,560,690
307,390
25,000
2,824,390
40,000

3,270,000

82,265,470

$ Change

11,555,127

5,494,030
5,494,030

(300)
4,920,520
87,640

(777,500)
13,670

1,250,000

5,494,030

% Change

59.63%

7.2%
7.2%

0.0%
0.0%
0.0%
7.1%
39.9%
0.0%
-96.9%
0.5%
0.0%
0.0%
61.9%
0.0%
7.2%
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Power & Power Plant Investment Fee (PIF) Utility Funds 330 & 331

2022 Adopted/ 2022 Adopted/

2020 2021 2021 2022

Actuals Adopted Revised Adopted 20; L:::::e‘i 20;1 cl:‘:::teed
Expenditures by Department
Water & Power 73,863,415 77,260,752 84,148,899 80,561,294 3,300,542 4.3%
Total Expenditures & Capital 73,863,415 77,260,752 84,148,899 80,561,294 3,300,542 4.3%
Expenditures by Class
Personal Services 4,416,447 4,535,532 4,535,532 4,599,437 63,905 1.4%
Supplies 171,571 557,165 575,312 631,658 74,493 13.4%
Purchased Services 2,293,065 3,717,224 4,630,483 3,808,089 90,865 2.4%
Loss/Gain On Assets 14,994 - - - - 0.0%
Purchased Power 44,556,216 44,089,628 44,089,628 46,855,300 2,765,672 6.3%
Depreciation 5,443,903 - - - - 0.0%
Payment In Lieu Of Taxes 4,801,380 4,874,810 4,874,810 5219,230 344,420 7.1%
Administrative Overhead 2,903,051 2,915,771 2,933,021 2,679,576 (236,195) -8.1%
Debt Service-Exp 6,648 6,646 6,646 6,845 199 3.0%
Transfers 852,294 201,276 1,036,717 128,729 (72,547) -36.0%
Total Expenditures 65,459,569 60,898,052 62,682,149 63,928,864 3,030,812 5.0%
Equipment 135,676 512,200 708,200 452,000 (60,200) -11.8%
Land - - 800,000 - - 0.0%
Infrastructure 8,268,169 15,850,500 19,922,550 16,142,930 292,430 1.8%
Capital Outlay - - 36,000 37,500 37,500 0.0%
Total Capital Outlay 8,403,845 16,362,700 21,466,750 16,632,430 269,730 1.6%
Total Expenditures & Capital 73,863,415 77,260,752 84,148,899 80,561,294 3,300,542 4.3%
Expenditures by Operating vs. Capital
Operating & Maintenance 64,600,627 60,690,130 61,638,786 63,793,290 3,103,160 5.1%
Capital & Depreciation 8,403,845 16,362,700 21,466,750 16,632,430 269,730 1.6%
Debt Service-Exp 6,648 6,646 6,646 6,845 199 3.0%
Transfers 852,294 201,276 1,036,717 128,729 (72,547) -36.0%
Total Expenditures & Capital 73,863,415 77,260,752 84,148,899 80,561,294 3,300,542 4.3%
Net Income 4,747,000 (489,312) (7,377,459) 1,704,176 2,193,488 -448.3%
Ending Fund Balance 38,310,885 18,888,987 30,933,426 32,637,601 13,748,614 72.8%
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Municipal Fiber (PULSE) Funds
The Municipal Fiber Enterprise Fund (Pulse) includes all costs, operating, and capital, associated with
offering high-speed broadband internet and phone service to City residents and businesses. Revenue for

the Fund comes from ratepayers receiving internet and phone service from the Department. The rates, set
annually, ensure that all operating and capital costs are recovered from ratepayers. The Fund is managed
by the Water and Power Department. Expenditure details can be found in the Water and Power Department

chapter.
Municipal Fiber (PULSE) Funds 335 & 337
2020 2021 2021 2022 22%2221 ’;?Pt:‘g 22‘:)2221 ‘I“?Pttez/
. opte opte
A | A R A

ctuals dopted evised dopted $ Change % Change
Beginning Fund Balance 88,724,126 12,311,054 64,250,883 13,494,158 1,183,104 9.61%
Revenues by Department
Municipal Fiber (W&P) 25,678,375 5,468,856 64,383,251 14,038,870 8,570,014 156.7%
Total Revenues 25,678,375 5,468,856 64,383,251 14,038,870 8,570,014 156.7%
Revenue By Class
Charges For Services 114,987 5,286,513 5,286,513 9,492,674 4,206,161 79.6%
Interest Income 535,377 182,343 182,343 34,090 (148,253) -81.3%
Transfers In 23,900,924 - 58,914,395 3,811,106 3,811,106 0.0%
Contributed Assets 1,119,512 - - - - 0.0%
Miscellaneous 6,921 - - - - 0.0%
Operating Revenues 655 - - - - 0.0%
Aid to Construction - - - 701,000 701,000 0.0%
Total Revenues 25,678,375 5,468,856 64,383,251 14,038,870 8,570,014 156.7%
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Municipal Fiber (PULSE) Funds 335 & 337

2022 Adopted/ 2022 Adopted/
2021 Adopted 2021 Adopted

Expenditures by Department
Municipal Fiber (W&P)
Total Expenditures & Capital

Expenditures by Class
Personal Services
Supplies

Purchased Services
Depreciation

Payment In Lieu Of Taxes
Administrative Overhead
Debt Service-Exp
Transfers

Total Expenditures
Equipment

Infrastructure

Capital Outlay

Total Capital Outlay
Total Expenditures & Capital

Expenditures by Operating vs. Capital
Operating & Maintenance

Capital & Depreciation

Debt Service-Exp

Transfers

Total Expenditures & Capital

Net Income

Ending Fund Balance

2022 Adopted Budget

2020
Actuals

50,151,618
50,151,618

1,685,958
102,441
753,779
568,971

8,049
3,454,009
24,451,188
31,024,395
1,723,359
17,230,832
173,032
19,127,223
50,151,618

2,550,227
19,696,194
3,454,009
24,451,188
50,151,618

(24,473,243)

64,250,883

2021
Adopted

10,638,163
10,638,163

3,870,840
76,150
1,217,845
370,056
197,033
3,811,106
620,934
10,163,964
166,040
308,159
474,199
10,638,163

5,731,924
474,199
3,811,106
620,934
10,638,163

(5,169,307)

7,141,747

2021
Revised

115,139,976
115,139,976

3,870,840
326,150
1,570,986
370,056
197,033
3,852,356
59,795,612
69,983,033
2,533,689
42,600,074
23,180
45,156,943
115,139,976

6,335,065
45,156,943
3,852,356
59,795,612
115,139,976

(50,756,725)

13,494,158

2022
Adopted

19,436,492
19,436,492

4,090,948
168,340
3,989,465
407,761
274179
3,811,106
4,328,615
17,070,414

2,366,078
2,366,078
19,436,492

8,930,693
2,366,078
3,811,106
4,328,615
19,436,492

(5,397,622)

8,096,536

$ Change

8,798,329
8,798,329

220,108
92,190
2,771,620
37,705
77,146
3,707,681
6,906,450
(166,040)
2,057,919
1,891,879
8,798,329

3,198,769
1,891,879

3,707,681
8,798,329

(228,315)

954,789

% Change

82.7%
82.7%

5.7%
121.1%
227.6%
0.0%
10.2%
39.2%
0.0%
597.1%
68.0%
-100.0%
667.8%

0.0%

399.0%
82.7%

55.8%
399.0%
0.0%
597.1%
82.7%

4.4%

13.4%
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Stormwater Fund
The Stormwater Enterprise Fund includes all costs, operating, and capital, associated with treating the City's

stormwater runoff and returning clean, usable water to downstream users. Revenues for this fund come
from an assessment on utility ratepayers. The Fund is administered by the Public Works Department to
more closely align the stormwater management with street construction and maintenance. Details of
expenditures from the Fund can be found in the Public Works chapter in the Stormwater section.

Stormwater Utility Fund 345

2022 Adopted/ 2022 Adopted/

2020 2021 2021 2022

Actuals Adopted Revised Adopted 20:1c:::::ed 20;1 cﬁ:::t:d
Beginning Fund Balance 14,633,617 4,699,162 13,688,655 6,577,540 1,878,378 40.0%
Revenues by Department
Public Works 13,719,310 8,594,780 8,594,780 8,853,510 258,730 3.0%
Total Revenues 13,719,310 8,594,780 8,594,780 8,853,510 258,730 3.0%
Revenue By Class
Intergovern 4,338 - - - - 0.0%
Miscellaneous 76,640 - - 36,000 36,000 0.0%
Charges For Services 8,018,867 8,059,310 8,059,310 8,247,980 188,670 2.3%
Interest Income 479,340 134,740 134,740 156,780 22,040 16.4%
Transfers In 500 - - - - 0.0%
Fees 641,872 400,730 400,730 412,750 12,020 3.0%
Gain/Loss On Assets 150,550 - - - - 0.0%
Contributed Assets 4,347,203 - - - - 0.0%
Total Revenues 13,719,310 8,594,780 8,594,780 8,853,510 258,730 3.0%
Expenditures by Department
Public Works 14,664,273 7,968,748 15,705,895 11,492,850 3,524,102 44.2%
Total Expenditures & Capital 14,664,273 7,968,748 15,705,895 11,492,850 3,524,102 44.2%
Expenditures by Class
Personal Services 1,644,718 1,896,000 1,896,000 1,926,889 30,889 1.6%
Supplies 47,214 66,936 66,936 114,725 47,789 71.4%
Purchased Services 1,844,465 1,441,094 1,674,909 1,397,021 (44,073) -3.1%
Loss/Gain On Assets - - - - - 0.0%
Depreciation 1,377,883 - - - - 0.0%
Payment In Lieu Of Taxes 524,599 564,150 564,150 577,360 13,210 2.3%
Administrative Overhead 250,754 250,958 250,958 234,405 (16,553) -6.6%
Transfers 203,196 27,610 239,466 59,800 32,190 116.6%
Total Expenditures 5,892,829 4,246,748 4,692,419 4,310,200 63,452 1.5%
Equipment 530,203 - 824,059 607,500 607,500 0.0%
Infrastructure 8,241,241 3,722,000 10,189,417 6,575,150 2,853,150 76.7%
Total Capital Outlay 8,771,444 3,722,000 11,013,476 7,182,650 3,460,650 93.0%
Total Expenditures & Capital 14,664,273 7,968,748 15,705,895 11,492,850 3,524,102 44.2%
Expenditures by Operating vs. Capital
Operating & Maintenance 4,311,750 4,219,138 4,452,953 4,250,400 31,262 0.7%
Capital & Depreciation 10,149,328 3,722,000 11,013,476 7,182,650 3,460,650 93.0%
Transfers 203,196 27,610 239,466 59,800 32,190 116.6%
Total Expenditures & Capital 14,664,273 7,968,748 15,705,895 11,492,850 3,524,102 44.2%
Net Income (944,963) 626,032 (7,111,115) (2,639,340) (3,265,372) -521.6%
Ending Fund Balance 13,688,655 5,325,194 6,577,540 3,938,200 (1,386,994) -26.0%
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Solid Waste Fund

The Solid Waste Fund includes all costs, operating and capital, associated with the collection and disposal
or recycling of the City's solid wastes. Revenues for the Fund come from user fees assessed for solid waste

services. Rates, set annually, ensure recovery of all operating and capital costs from users. The Fund is
administered by the Public Works Department. Expenditure Details can be found in the Public Works

chapter under Solid Waste.

Waste erp Fund 360

2020

Actuals
Beginning Fund Balance 7,243,731
Revenues by Department
Public Works 9,043,318
Total Revenues 9,043,318
Revenue By Class
Intergovern 1,471
Miscellaneous (10,224)
Charges For Services 8,783,954
Interest Income 196,816
Gain/Loss On Assets 71,300
Transfers In -
Total Revenues 9,043,318
Expenditures by Department
Public Works 9,588,235
Total Expenditures & Capital 9,588,235
Expenditures by Class
Personal Services 2,667,956
Supplies 197,908
Purchased Services 3,009,746
Depreciation 823,718
Payment In Lieu Of Taxes 567,627
Administrative Overhead 480,003
Debt Service-Exp 16,848
Transfers 337,996
Total Expenditures 8,101,802
Equipment 1,486,433
Total Capital Outlay 1,486,433
Total Expenditures & Capital 9,588,235
Expenditures by Operating vs. Capital
Operating & Maintenance 6,923,241
Capital & Depreciation 2,310,150
Debt Service-Exp 16,848
Transfers 337,996
Total Expenditures & Capital 9,588,235
Net Income (544,917)
Ending Fund Balance 6,698,814

2022 Adopted Budget

2021
Adopted

4,590,860

8,844,933
8,844,933

(7,450)
8,751,993
60,390
40,000

8,844,933

8,562,208
8,562,208

2,831,619
305,650
4,320,923

602,859
484,308
16,849

8,562,208

8,562,208

8,545,359

16,849
8,562,208
282,725

4,873,585

2021
Revised

6,698,814

9,084,933
9,084,933

(7,450)
8,751,993
60,390
40,000
240,000
9,084,933

11,028,450
11,028,450

2,831,619
300,082
4,326,491
602,859
484,308
16,849
360,199
8,922,407
2,106,043
2,106,043
11,028,450

8,545,359
2,106,043
16,849
360,199
11,028,450

(1,943,517)

4,755,297

2022
Adopted

4,755,297

9,712,630
9,712,630

(12,934)
9,582,076
98,488
45,000

9,712,630

11,718,897
11,718,897

2,961,106
524,600
4,055,218
658,027
487,214
18,217
167,400
8,871,782
2,847,115
2,847,115
11,718,897

8,686,165
2,847,115
18,217
167,400
11,718,897

(2,006,267)

2,749,030

2022 Adopted/ 2022 Adopted/
2021 Adopted 2021 Adopted

$ Change % Change
164,437 3.58%
867,697 9.8%
867,697 9.8%
- 0.0%
(5,484) 73.6%
830,083 9.5%
38,098 63.1%
5,000 12.5%
- 0.0%
867,697 9.8%
3,156,689 36.9%
3,156,689 36.9%
129,487 4.6%
218,950 71.6%
(265,705) -6.1%
- 0.0%
55,168 9.2%
2,906 0.6%
1,368 8.1%
167,400 0.0%
309,574 3.6%
2,847,115 0.0%
2,847,115 0.0%
3,156,689 36.9%
140,806 1.6%
2,847,115 0.0%
1,368 8.1%
167,400 0.0%
3,156,689 36.9%
(2,288,992) -809.6%
(2,124,555) -43.6%
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Mosquito Control

The City contracts for seasonal mosquito control services to reduce both nuisance mosquitos and those
species that transmit diseases such as West Nile Virus. Larvacide applications are the primary means of
control, with spraying used as a last resort. Citizens pay for this service through their utility bill.

Mosq Con Fund 361

2022 Adopted/ 2022 Adopted/

2020 2021 2021 2022 2021 Adopted 2021 Adopted
. opte opte:
Actuals Adopted Revised Adopted $ Change % Change

Beginning Fund Balance 187,467 - 187,467 187,467 187,467 0.00%
Revenues by Department
Public Works - - - 120,233 120,233 0.0%
Total Revenues - - - 120,233 120,233 0.0%
Revenue By Class
Charges For Services - - - 120,233 120,233 0.0%
Total Revenues - - - 120,233 120,233 0.0%
Expenditures by Department
Public Works - - - - - 0.0%
Total Expenditures & Capital - - - - - 0.0%
Expenditures by Class
Purchased Services - - - 307,700 307,700 0.0%
Total Expenditures - - - 307,700 307,700 0.0%
Net Income - - - (187,467) (187,467) 0.0%
Ending Fund Balance 187,467 - 187,467 - - 0.0%
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Golf Fund
The City's golf courses are funded through and provide the revenues for the Golf Enterprise Fund. The

Fund's primary source of revenue is user fees paid by golf course patrons. These fees, set annually, ensure
that all operating and capital costs are recovered from users. The Fund is managed by the Parks and
Recreation Department. Expenditure details can be found in the Parks and Recreation Department chapter
under Golf.

Golf Enterprise Fund 375

2022 Adopted/ 2022 Adopted/

2020 2021 2021 2022 2021 Adooted 2021 Adonted
. opte opte
Actuals Adopted Revised Adopted $ Change % Change

Beginning Fund Balance 5,228,659 3,840,883 5,701,045 3,796,182 (44,701) -1.16%
Revenues by Department
Parks & Recreation 4,574,946 4,194,120 4,194,120 4,294,144 100,024 2.4%
Total Revenues 4,574,946 4,194,120 4,194,120 4,294,144 100,024 2.4%
Revenue By Class
Intergovern 3,318 - - - - 0.0%
Miscellaneous 10,536 - - - - 0.0%
Charges For Services 4,373,160 4,123,244 4,123,244 4,223,268 100,024 2.4%
Interest Income 182,584 70,876 70,876 70,876 - 0.0%
Gain/Loss On Assets 5,348 - - - - 0.0%
Total Revenues 4,574,946 4,194,120 4,194,120 4,294,144 100,024 2.4%
Expenditures by Department
Parks & Recreation 4,102,560 4,725,217 6,098,983 5,959,891 1,234,674 26.1%
Total Expenditures & Capital 4,102,560 4,725,217 6,098,983 5,959,891 1,234,674 26.1%
Expenditures by Class
Personal Services 2,068,960 2,388,962 2,432,642 2,528,541 139,579 5.8%
Supplies 463,080 622,712 619,712 627,516 4,804 0.8%
Purchased Services 401,006 426,254 434,254 434,751 8,497 2.0%
Depreciation 322,118 - - - - 0.0%
Administrative Overhead 271,177 262,139 262,139 236,465 (25,674) -9.8%
Transfers 3,124 10,150 10,150 12,500 2,350 23.2%
Total Expenditures 3,529,465 3,710,217 3,758,897 3,839,773 129,556 3.5%
Equipment 88,429 - 33,081 68,923 68,923 0.0%
Infrastructure 484,667 1,015,000 2,277,654 2,051,195 1,036,195 102.1%
Capital Outlay - - 29,351 - - 0.0%
Total Capital Outlay 573,096 1,015,000 2,340,086 2,120,118 1,105,118 108.9%
Total Expenditures & Capital 4,102,560 4,725,217 6,098,983 5,959,891 1,234,674 26.1%
Expenditures by Operating vs. Capital
Operating & Maintenance 3,204,223 3,700,067 3,748,747 3,827,273 127,206 3.4%
Capital & Depreciation 895,213 1,015,000 2,340,086 2,120,118 1,105,118 108.9%
Transfers 3,124 10,150 10,150 12,500 2,350 23.2%
Total Expenditures & Capital 4,102,560 4,725,217 6,098,983 5,959,891 1,234,674 26.1%
Net Income 472,386 (531,097) (1,904,863) (1,665,747) (1,134,650) 213.6%
Ending Fund Balance 5,701,045 3,309,786 3,796,182 2,130,435 (1,179,351) -35.6%
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Internal Service Funds Summary

The Internal Service Funds provide for services needed by City departments. Funds in this category include
Fleet Replacement, Fleet Management, Risk & Insurance, and Employee Benefits Funds. Revenue into these
funds comes from the General Fund and Enterprise Funds through internal service charges. Below is an
Internal Service Funds Summary followed by a fund summary for each of the Internal Service Funds.

Internal Service Funds Summary

2022 Adopted/ 2022 Adopted/

2020 2021 2021 2022

Actuals Adopted Revised Adopted 20:1c:::::ed 20;,1 cﬁ:::t:d
Beginning Fund Balance 30,898,123 22,706,354 27,191,473 23,261,530 555,176 2.45%
Revenues by Fund
Fleet Replacement 3,670,742 3,565,664 4,064,664 3,719,545 153,881 43%
Fleet Management 5,037,962 5,712,899 5,712,899 5,974,096 261,197 4.6%
Risk & Insurance 3,414,638 3,369,947 3,417,239 - (3,369,947) -100.0%
Employee Benefits 16,594,579 16,129,410 16,129,410 16,620,500 491,090 3.0%
Total Revenues 28,717,920 28,777,920 29,324,212 26,314,141 (2,463,779) -8.6%
Revenue By Class
Intergovern 26,682 329,000 828,000 - (329,000) -100.0%
Miscellaneous 876,411 206,500 206,500 118,000 (88,500) -42.9%
Charges For Services 26,803,042 28,022,732 28,070,024 25,970,804 (2,051,928) -7.3%
Interest Income 826,178 159,688 159,688 - (159,688) -100.0%
Debt Service 9,611 - - 57,937 57,937 0.0%
Transfers In - 60,000 60,000 167,400 107,400 179.0%
Gain/Loss On Assets 175,996 - - - - 0.0%
Total Revenues 28,717,920 28,777,920 29,324,212 26,314,141 (2,463,779) -8.6%
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Internal Service Funds Summary

2022 Adopted/ 2022 Adopted/

2020 2021 2021 2022
Actuals Adopted Revised Adopted 20:1c:::::ed 20;1 c’:‘:::t:d

Expenditures by Fund

Fleet Replacement 8,420,905 4,770,391 7,486,327 2,727,222 (2,043,169) -42.8%
Fleet Management 4,461,407 5,235,688 5,281,128 5,905,845 670,157 12.8%
Risk & Insurance 4,539,373 3,807,867 3,808,529 4,340,902 533,035 14.0%
Employee Benefits 15,002,886 16,678,171 16,678,171 15,694,050 (984,121) -5.9%
Total Expenditures & Capital 32,424,570 30,492,117 33,254,155 28,668,019 (1,824,098) -6.0%
Expenditures by Class

Personal Services 2,425,430 2,504,842 2,504,842 2,615,691 110,849 4.4%
Supplies 2,124,976 2,842,454 2,837,954 2,923,877 81,423 2.9%
Purchased Services 16,000,924 19,716,536 19,767,138 19,901,229 184,693 0.9%
Depreciation 1,582,749 - - - - 0.0%
Debt Service-Exp 5112 5112 5112 - (5,112) -100.0%
Transfers 6,342,405 652,782 1,546,574 500,000 (152,782) -23.4%
Loss/Gain on Assets (93,294) - - - - 0.0%
Total Expenditures 28,388,302 25,721,726 26,661,620 25,940,797 219,071 0.9%
Equipment 4,036,269 4,770,391 6,093,535 2,727,222 (2,043,169) -42.8%
Infrastructure - - 499,000 - - 0.0%
Total Capital Outlay 4,036,269 4,770,391 6,592,535 2,727,222 (2,043,169) -42.8%
Total Expenditures & Capital 32,424,571 30,492,117 33,254,155 28,668,019 (1,824,098) -6.0%
Expenditures by Operating vs. Capital

Operating & Maintenance 20,458,037 25,063,832 25,109,934 25,440,797 376,965 1.5%
Capital & Depreciation 5,619,017 4,770,391 6,592,535 2,727,222 (2,043,169) -42.8%
Debt Service-Exp 5112 5112 5112 - (5,112) -100.0%
Transfers 6,342,405 652,782 1,546,574 500,000 (152,782) -23.4%
Total Expenditures & Capital 32,424,571 30,492,117 33,254,155 28,668,019 (1,824,098) -6.0%
Net Income (3,706,650) (1,714,197) (3,929,943) (2,353,878) (639,681) 37.3%
Ending Fund Balance 27,191,473 20,992,157 23,261,530 20,907,652 (84,505) -0.4%
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Fleet Replacement Fund
The City Fleet Fund provides for the replacement of vehicles in the City fleet. Revenues for the Fund come

from internal service charges in each department’s budget based on the amortization of existing vehicles.
Reserves are carried within the Fund for future vehicle replacement. The reserves are established to ensure
the solvency of the Fund over a 10-year period. The City uses a revolving fund philosophy rather than a
fully-funded replacement plan. The Fund is managed by the Public Works Department. Expenditure details
can be found in the Department Summary in the Public Works chapter.

Fleet Replacement Fund 500

2022 Adopted/ 2022 Adopted/

2020 2021 2021 2022 2021 Adopted 2021 Adopted
. opte opte
A | A R A

ctuals dopted evised dopted $ Change % Change
Beginning Fund Balance 10,116,726 5,224,150 5,366,563 1,944,900 (3,279,250) -62.77%
Revenues by Department
Public Works 3,670,742 3,565,664 4,064,664 3,719,545 153,881 4.3%
Total Revenues 3,670,742 3,565,664 4,064,664 3,719,545 153,881 4.3%
Revenue By Class
Intergovern - 329,000 828,000 - (329,000) -100.0%
Miscellaneous 680,466 - - - - 0.0%
Charges For Services 2,599,720 3,176,664 3,176,664 3,494,208 317,544 10.0%
Interest Income 204,949 - - - - 0.0%
Debt Service 9,611 - - 57,937 57,937 0.0%
Transfers In - 60,000 60,000 167,400 107,400 179.0%
Gain/Loss On Assets 175,996 - - - - 0.0%
Total Revenues 3,670,742 3,565,664 4,064,664 3,719,545 153,881 4.3%
Expenditures by Department
Public Works 8,420,905 4,770,391 7,486,327 2,727,222 (2,043,169) -42.8%
Total Expenditures & Capital 8,420,905 4,770,391 7,486,327 2,727,222 (2,043,169) -42.8%
Expenditures by Class
Supplies 9,462 - - - - 0.0%
Purchased Services - - - - - 0.0%
Depreciation 1,566,064 - - - - 0.0%
Gain/Loss on Investments (93,294) - - - - 0.0%
Transfers 2,902,405 - 893,792 - - 0.0%
Total Expenditures 4,384,636 - 893,792 - - 0.0%
Equipment 4,036,269 4,770,391 6,093,535 2,727,222 (2,043,169) -42.8%
Infrastructure - - 499,000 - - 0.0%
Total Capital Outlay 4,036,269 4,770,391 6,592,535 2,727,222 (2,043,169) -42.8%
Total Expenditures & Capital 8,420,905 4,770,391 7,486,327 2,727,222 (2,043,169) -42.8%
Expenditures by Operating vs. Capital
Operating & Maintenance (83,832) - - - - 0.0%
Capital & Depreciation 5,602,333 4,770,391 6,592,535 2,727,222 (2,043,169) -42.8%
Transfers 2,902,405 - 893,792 - - 0.0%
Total Expenditures & Capital 8,420,905 4,770,391 7,486,327 2,727,222 (2,043,169) -42.8%
Net Income (4,750,163) (1,204,727) (3,421,663) 992,323 2,197,050 -182.4%
Ending Fund Balance 5,366,563 4,019,423 1,944,900 2,937,223 (1,082,200) -26.9%
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Fleet Management Fund
The Fleet Management Fund provides for the maintenance of City vehicles, including parts inventory,
service, and fuel. Revenues for the Fund come from internal service charges in each department’s budget

based on department vehicle assignments and allocated usage charges from the City’s vehicle pool.
Reserves are carried within the Fund for future maintenance requirements. The Fund is managed by the
Public Works Department. Expenditure details can be found in the Department Summary in the Public
Works chapter.

Fleet Management Fund 501

2022 Adopted/ 2022 Adopted/

2020 2021 2021 2022 2021 Adopted 2021 Adopted
. opte opte
Actuals Adopted Revised Adopted $ Change % Change
Beginning Fund Balance 1,309,640 1,513,418 1,886,194 2,317,965 804,547 53.16%
Revenues by Department
Public Works 5,037,962 5,712,899 5,712,899 5,974,096 261,197 4.6%
Total Revenues 5,037,962 5,712,899 5,712,899 5,974,096 261,197 4.6%
Revenue By Class
Intergovern 26,297 - - - - 0.0%
Miscellaneous 45,924 - - - - 0.0%
Charges For Services 4,932,415 5,712,899 5,712,899 5,974,096 261,197 4.6%
Interest Income 33,326 - - - - 0.0%
Total Revenues 5,037,962 5,712,899 5,712,899 5,974,096 261,197 4.6%
Expenditures by Department
Public Works 4,461,407 5,235,688 5,281,128 5,905,845 670,157 12.8%
Total Expenditures & Capital 4,461,407 5,235,688 5,281,128 5,905,845 670,157 12.8%
Expenditures by Class
Personal Services 1,820,988 1,915,792 1,915,792 1,989,366 73,574 3.8%
Supplies 2,026,625 2,703,958 2,699,458 2,785,081 81,123 3.0%
Purchased Services 591,998 610,826 660,766 631,398 20,572 3.4%
Depreciation 16,685 - - - - 0.0%
Debt Service-Exp 5112 5112 5112 - (5.112) -100.0%
Transfers 500,000 500,000 0.0%
Total Expenditures & Capital 4,461,407 5,235,688 5,281,128 5,905,845 670,157 12.8%
Expenditures by Operating vs. Capital
Operating & Maintenance 4,439,610 5,230,576 5,276,016 5,405,845 175,269 3.4%
Capital & Depreciation 16,685 - - - - 0.0%
Debt Service-Exp 5112 5112 5112 - (5.112) -100.0%
Transfers - - - 500,000
Total Expenditures & Capital 4,461,407 5,235,688 5,281,128 5,905,845 670,157 12.8%
Net Income 576,555 477,211 431,771 68,251 (408,960) -85.7%
Ending Fund Balance 1,886,194 1,990,629 2,317,965 2,386,216 395,587 19.9%

2022 Adopted Budget 112



Risk & Insurance Fund
The Risk and Insurance Fund is used by the City to insure for general liability and workers’ compensation.

Revenue for the Fund comes from internal service charges assessed to each City department. These
charges are assessed based upon both the departments’ claim history over the last five years and current
potential liability. Money in the Fund is set aside to cover claims based upon a forecast of expected claim
levels for the year. The Fund is managed by the Human Resources Department. Expenditure details can be
found in the Human Resource chapter under Risk Management.

Risk & Insurance Fund 502

2022 Adopted/ 2022 Adopted/

2020 2021 2021 2022 2021 Adobted 2021 Adooted
Actuals Adopted Revised Adopted opte opte
$ Change % Change
Beginning Fund Balance 6,783,292 5,566,725 5,658,557 5,267,267 (299,458) -5.4%
Revenues by Department
Human Resources 3,414,638 3,369,947 3,417,239 - (3,369,947) -100.0%
Total Revenues 3,414,638 3,369,947 3,417,239 - (3.369,947) -100.0%
Revenue By Class
Miscellaneous 111,888 88,500 88,500 - (88,500) -100.0%
Charges For Services 3,138,632 3,225,780 3,273,072 - (3,225,780) -100.0%
Interest Income 163,733 55,667 55,667 - (55,667) -100.0%
Transfers In - - - - - 0.0%
Intergovern 385 - - - - 0.0%
Total Revenues 3,414,638 3,369,947 3,417,239 - (3,.369,947) -100.0%
Expenditures by Department
Human Resources 4,539,373 3,807,867 3,808,529 4,340,902 533,035 14.0%
Total Expenditures & Capital 4,539,373 3,807,867 3,808,529 4,340,902 533,035 14.0%
Expenditures by Class
Personal Services 603,659 580,300 580,300 617,575 37,275 6.4%
Supplies 9,961 18,696 18,696 18,696 - 0.0%
Purchased Services 2,925,753 3,208,871 3,209,533 3,704,631 495,760 15.4%
Transfers 1,000,000 - - - - 0.0%
Total Expenditures & Capital 4,539,373 3,807,867 3,808,529 4,340,902 533,035 14.0%
Expenditures by Operating vs. Capital
Operating & Maintenance 3,539,373 3,807,867 3,808,529 4,340,902 533,035 14.0%
Transfers 1,000,000 - - - - 0.0%
Total Expenditures & Capital 4,539,373 3,807,867 3,808,529 4,340,902 533,035 14.0%
Net Income (1,124,735) (437,920) (391,290) (4,340,902) (3,902,982) 891.3%
Ending Fund Balance 5,658,557 5,128,805 5,267,267 926,365 (4,202,440) -81.9%
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Employee Benefits Fund

This Fund provides for employees’ medical, dental, and other benefits, such as an employee health clinic
and short and long-term disability. The City is self-insured for medical and dental claims, with external
insurance protection beyond a certain limit for individual medical cases and total claims. The City
subsidizes a portion of the medical and dental plan with cost-share responsibilities from employees.

Employee Benefits Fund 503

2022 Adopted/ 2022 Adopted/

2020 2021 2021 2022 2021 Adooted 2021 Adonted
. opte opte
Actuals Adopted Revised Adopted $ Change % Change
Beginning Fund Balance 12,688,465 10,402,061 14,280,159 13,731,398 3,329,337 32.0%
Revenues by Department
Human Resources 16,594,579 16,129,410 16,129,410 16,620,500 491,090 3.0%
Total Revenues 16,594,579 16,129,410 16,129,410 16,620,500 491,090 3.0%
Revenue By Class
Miscellaneous 38,133 118,000 118,000 118,000 - 0.0%
Charges For Services 16,132,275 15,907,389 15,907,389 16,502,500 595,111 3.7%
Interest Income 424,170 104,021 104,021 - (104,021) -100.0%
Total Revenues 16,594,579 16,129,410 16,129,410 16,620,500 491,090 3.0%
Expenditures by Department
Human Resources 15,002,886 16,678,171 16,678,171 15,694,050 (984,121) -5.9%
Total Expenditures & Capital 15,002,886 16,678,171 16,678,171 15,694,050 (984,121) -5.9%
Expenditures by Class
Personal Services 784 8,750 8,750 8,750 - 0.0%
Supplies 78,928 119,800 119,800 120,100 300 0.3%
Purchased Services 12,483,173 15,896,839 15,896,839 15,565,200 (331,639) -2.1%
Transfers 2,440,000 652,782 652,782 - (652,782) -100.0%
Total Expenditures & Capital 15,002,886 16,678,171 16,678,171 15,694,050 (984,121) -5.9%
Expenditures by Operating vs. Capital
Operating & Maintenance 12,562,886 16,025,389 16,025,389 15,694,050 (331,339) -2.1%
Transfers 2,440,000 652,782 652,782 - (652,782) -100.0%
Total Expenditures & Capital 15,002,886 16,678,171 16,678,171 15,694,050 (984,121) -5.9%
Net Income 1,591,693 (548,761) (548,761) 926,450 1,475,211 -268.8%
Ending Fund Balance 14,280,159 9,853,300 13,731,398 14,657,848 4,804,548 48.8%
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Other Entity Funds Summary

There are eight “"Other Entities”, which are separately created entities established for specific service delivery purposes
that the City of Loveland is related to. They are the Northern Colorado Regional Airport, the Loveland Larimer Building
Authority (LLBA), the General Improvement District (GID) No. 1, the Loveland Special Improvement District (SID) No. 1,
the Loveland Urban Renewal Authority (LURA), the Loveland Fire Rescue Authority, the Downtown Development
Authority (DDA) and the Nothern Colorado Law Enforcement Training Center (NCLETC). None of the funds related to
these Other Entities are included in the City's Total Budget summary. Their respective budgets are provided in the
Departmental Summaries under the Other (OTH) section of this document.

Other Entities Fund Summary

2022 Adopted/ 2022 Adopted/

2020 2021 2021 2022
Actuals Adopted Revised Adopted 2021 Adopted 2021 Adopted
$ Change % Change

Beginning Fund Balance 13,217,886 8,199,119 13,783,969 14,911,794 6,712,675 81.9%
Revenues by Fund
Northern Colorado Regional Airport 2,029,077 7,825,825 7,825,825 18,133,560 10,307,735 131.7%
Loveland & Larimer Building Authority 652,757 712,541 712,541 922,054 209,513 29.4%
General Improvement District No. 1 61,186 51,500 51,500 56,500 5,000 9.7%
Loveland Urban Renewal Authority (LURA) 17,809,595 19,472,000 19,472,000 21,368,000 1,896,000 9.7%
Loveland Fire Rescue Authority Funds 22,250,561 21,899,660 39,287,429 24,684,877 2,785,217 12.7%
Police Training Campus - - 479,000 526,132 526,132 0.0%
Downtown Development Authority (DDA) 481,574 126,500 126,500 179,000 52,500 41.5%
Special Improvement District No. 1 570,584 640,000 640,000 642,500 2,500 0.4%
Total Revenues 43,855,334 50,728,026 68,594,795 66,512,623 15,784,597 31.1%
Revenue By Class
Taxes 18,065,922 18,585,000 18,585,000 22,185,000 3,600,000 19.4%
Licenses & Permits 146,636 159,350 159,350 209,350 50,000 31.4%
Intergovern 18,786,316 25,287,956 25,947,975 38,086,108 12,798,152 50.6%
Miscellaneous 624,003 86,250 937,000 154,500 68,250 79.1%
Charges For Services 2,521,761 4,659,929 4,659,929 3,043,846 (1,616,083) -34.7%
Interest Income 380,044 120,000 120,000 102,000 (18,000) -15.0%
Debt Service 168,371 197,216 197,216 - (197,216) -100.0%
Transfers In 975,192 - 4,732,000 263,066 263,066 0.0%
Fees 899,133 373,000 373,000 800,000 427,000 114.5%
Gain/Loss On Assets 39,450 - - - - 0.0%
Operating Revenues 887,006 888,787 1,147,787 1,288,853 400,066 45.0%
Leases 361,501 370,538 370,538 379,900 9,362 2.5%
Other Financing Source - - 11,365,000 - - 0.0%
Total Revenues 43,855,335 50,728,026 68,594,795 66,512,623 15,784,597 31.1%
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Other Entities Fund Summary

2022 Adopted/ 2022 Adopted/

2020 2021 2021 2022
Actuals Adopted Revised Adopted 20:1(::::::Ed 20;1 C::::Zed
Expenditures by Fund
Northern Colorado Regional Airport 2,983,436 7,033,886 7,033,886 13,324,426 6,290,540 89.4%
Loveland & Larimer Building Authority 652,757 712,541 712,541 775,388 62,847 8.8%
General Improvement District No. 1 21,171 15,300 15,300 18,800 3,500 22.9%
Loveland Urban Renewal Authority (LURA) 17,106,239 17,525,531 17,525,531 19,750,715 2,225,184 12.7%
Downtown Development Authority (DDA) 300,682 175,000 175,000 125,000 (50,000) -28.6%
Loveland Fire Rescue Authority Funds 21,669,303 21,903,442 40,905,261 25,186,595 3,283,153 15.0%
Police Training Campus - - 479,000 526,132 526,132 0.0%
Special Improvement District No. 1 555,664 620,451 620,451 606,500 (13,951) -2.2%
Total Expenditures & Capital 43,289,252 47,986,151 67,466,970 60,313,556 12,327,405 25.7%
Expenditures by Class
Personal Services 13,351,125 15,061,549 15,545,899 16,658,649 1,597,100 10.6%
Supplies 652,255 367,728 865,466 1,197,776 830,048 225.7%
Purchased Services 4,988,574 6,923,034 7,746,358 7,068,562 145,528 2.1%
Depreciation 1,394,470 - - - - 0.0%
Administrative Overhead 1,507,019 1,600,185 1,660,185 1,651,530 51,345 3.2%
Debt Service-Exp 17,623,732 17,343,400 21,298,344 20,329,500 2,986,100 17.2%
Transfers 1,373,297 - 4,512,000 - - 0.0%
Total Expenditures 40,890,472 41,295,896 51,628,252 46,906,017 5,610,121 13.6%
Equipment 972,062 1,008,294 2,409,855 1,356,972 348,678 34.6%
Land - - - - - 0.0%
Infrastructure 1,426,718 5,681,961 13,428,863 17,800,567 12,118,606 213.3%
Capital Outlay - - - - - 0.0%
Total Capital Outlay 2,398,781 6,690,255 15,838,718 19,157,539 12,467,284 186.3%
Total Expenditures & Capital 43,289,252 47,986,151 67,466,970 66,063,556 18,077,405 37.7%
Expenditures by Operating vs. Capital
Operating & Maintenance 20,498,973 23,952,496 25,817,908 26,576,517 2,624,021 11.0%
Capital & Depreciation 3,793,250 6,690,255 15,838,718 19,157,539 12,467,284 186.3%
Debt Service-Exp 17,623,732 17,343,400 21,298,344 20,329,500 2,986,100 17.2%
Transfers 1,373,297 - 4,512,000 - - 0.0%
Total Expenditures & Capital 43,289,252 47,986,151 67,466,970 66,063,556 18,077,405 37.7%
0.0%
Net Income 566,082 2,741,875 1,127,825 449,067 (2,292,808) -83.6%
Ending Fund Balance 13,783,969 10,940,994 14,911,794 15,360,861 4,419,867 40.4%
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Northern Colorado Regional Airport Fund 600

The Northern Colorado Regional Airport is a separate entity established by the cities of Fort Collins and
Loveland. The City of Loveland does not have absolute authority over this fund. However, per the
Intergovernmental Agreement between the cities, it is Loveland’s responsibility to legally appropriate the
budget for the Airport as part of its administrative responsibilities.

Northern Colorado Regional Airport Fund 600

2022 Adopted/ 2022 Adopted/

2020 2021 2021 2022 2021 Adooted 2021 Adopted
. opte opte
Actuals Adopted Revised Adopted $ Change % Change

Beginning Fund Balance 3,955,855 1,927,296 3,001,496 3,793,435 1,866,139 96.83%
Revenues by Department
Airport 2,029,077 7,825,825 7,825,825 18,133,560 10,307,735 131.7%
Total Revenues 2,029,077 7,825,825 7,825,825 18,133,560 10,307,735 131.7%
Revenue By Class
Miscellaneous 28,272 29,500 29,500 95,500 66,000 223.7%
Interest Income 95,157 50,000 50,000 51,000 1,000 2.0%
Operating Revenues 887,006 888,787 888,787 1,025,787 137,000 15.4%
Intergovern 657,141 6,487,000 6,487,000 16,581,373 10,094,373 155.6%
Lease Revenue 361,501 370,538 370,538 379,900 9,362 2.5%
Total Revenues 2,029,077 7,825,825 7,825,825 18,133,560 10,307,735 131.7%
Expenditures by Department
Airport 2,983,436 7,033,886 7,033,886 13,324,426 6,290,540 89.4%
Total Expenditures & Capital 2,983,436 7,033,886 7,033,886 13,324,426 6,290,540 89.4%
Expenditures by Class
Personal Services 641,868 734,737 734,737 827,312 92,575 12.6%
Supplies 68,129 85,000 85,000 100,000 15,000 17.6%
Purchased Services 490,534 624,699 624,699 623,664 (1,035) -0.2%
Depreciation 1,394,470 - - - - 0.0%
Administrative Overhead 23,450 23,450 23,450 23,450 - 0.0%
Total Expenditures 2,618,450 1,467,886 1,467,886 1,574,426 106,540 7.3%
Equipment 78,958 26,000 26,000 - (26,000) -100.0%
Infrastructure 286,028 5,540,000 5,540,000 17,500,000 11,960,000 215.9%
Total Capital Outlay 364,986 5,566,000 5,566,000 17,500,000 11,934,000 214.4%
Total Expenditures & Capital 2,983,436 7,033,886 7,033,886 19,074,426 12,040,540 171.2%
Expenditures by Operating vs. Capital
Operating & Maintenance 1,223,981 1,467,886 1,467,886 1,574,426 106,540 7.3%
Capital & Depreciation 1,759,456 5,566,000 5,566,000 17,500,000 11,934,000 214.4%
Total Expenditures & Capital 2,983,436 7,033,886 7,033,886 19,074,426 12,040,540 171.2%
Net Income (954,359) 791,939 791,939 (940,866) (1,732,805) -218.8%
Ending Fund Balance 3,001,496 2,719,235 3,793,435 2,852,569 133,334 4.9%
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Loveland/Larimer Building Authority (LLBA) Fund 601

The Loveland/Larimer Building Authority (LLBA) was established by Larimer County and the City of Loveland
to construct and operate the Police and Courts facility.

2022 Adopted/ 2022 Adopted/

2020 2021 2021 2022 2021 Adopted 2021 Adopted
. opte opte
Actuals Adopted Revised Adopted $ Change % Change
Beginning Fund Balance - - - - - 0.00%
Revenues by Department
Public Works 652,757 712,541 712,541 922,054 209,513 29.4%
Total Revenues 652,757 712,541 712,541 922,054 209,513 29.4%
Revenue By Class
Intergovern 643,557 712,541 712,541 922,054 209,513 29.4%
Gain/Loss On Assets 9,200 - - - - 0.0%
Total Revenues 652,757 712,541 712,541 922,054 209,513 29.4%
Expenditures by Department
Public Works 640,176 695,041 695,041 775,388 80,347 11.6%
Parks & Recreation 12,581 17,500 17,500 - (17,500) -100.0%
Total Expenditures & Capital 652,757 712,541 712,541 775,388 62,847 8.8%
Expenditures by Class
Personal Services 236,064 204,474 204,474 128,793 (75,681) -37.0%
Supplies 14,870 2,000 2,000 11,000 9,000 450.0%
Purchased Services 378,021 482,265 402,765 605,176 122,911 25.5%
Administrative Overhead 23,802 23,802 23,802 30,419 6,617 27.8%
Capital Outlay - - 79,500 - - 0.0%
Total Expenditures & Capital 652,757 712,541 712,541 775,388 62,847 8.8%
Expenditures by Operating vs. Capital
Operating & Maintenance 652,757 712,541 633,041 775,388 62,847 8.8%
Infrastructure - - 79,500 - - 0.0%
Capital Outlay - - - - - 0.0%
Total Expenditures & Capital 652,757 712,541 712,541 775,388 62,847 8.8%
Net Income - - - 146,666 146,666 0.0%
Ending Fund Balance - - - 146,666 146,666 0.0%
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Loveland General Improvement District (GID) No. 1 Fund 602

The Loveland General Improvement District #1 (GID) Fund revenues are provided by an ad valorem tax on
all properties within the District's boundaries. The mill levy for the District is 2.684 mills. Fund revenues are
restricted to construction of parking and pedestrian improvements within the District. The Fund is managed
by the Public Works Department.

2022 Adopted/ 2022 Adopted/

2020 2021 2021 2022 2021 Adooted 2021 Adobted
. opte opte
A | A R A

ctuals dopted evised dopted $ Change % Change
Beginning Fund Balance 241,838 242,131 281,853 318,053 75,922 31.36%
Revenues by Department
Non-Departmental 61,186 51,500 51,500 56,500 5,000 9.7%
General Improvement District No. 1 61,186 51,500 51,500 56,500 5,000 9.7%
Revenue By Class
Taxes 54,534 50,000 50,000 55,000 5,000 10.0%
Interest Income 6,652 1,500 1,500 1,500 - 0.0%
Total Revenues 61,186 51,500 51,500 56,500 5,000 9.7%
Expenditures by Department
Non-Departmental 21,171 15,300 15,300 18,800 3,500 22.9%
Total Expenditures & Capital 21,171 15,300 15,300 18,800 3,500 22.9%
Expenditures by Class
Purchased Services 9,171 15,300 15,300 18,800 3,500 22.9%
Administrative Overhead 12,000 - - - - 0.0%
Total Expenditures & Capital 21,171 15,300 15,300 18,800 3,500 22.9%
Expenditures by Operating vs. Capital
Operating & Maintenance 21,171 15,300 15,300 18,800 3,500 22.9%
Total Expenditures & Capital 21,171 15,300 15,300 18,800 3,500 22.9%
Net Income 40,015 36,200 36,200 37,700 1,500 4.1%
Ending Fund Balance 281,853 278,331 318,053 355,753 77,422 27.8%
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Loveland Urban Renewal Authority (LURA) Fund 603

The Loveland Urban Renewal Authority (LURA) was established to enable the use of tax increment financing
to fund redevelopment and infrastructure improvements within the boundaries of the LURA. The LURA

currently has three project areas: The Downtown Project Area (Loveland Downtown Urban Renewal Plan), The
Findley Block Project Area (Modified Findley’'s Addition Plan), and The US 34 Crossroads Project Area, which is
also known as the Centerra Project Area on the east side of the City (US 34/Crossroads Renewal Plan). The US
34 Crossroads Renewal Area is contractually bound to transfer revenues to the Centerra Metropolitan District

#1.

Beginning Fund Balance

Revenues by Department
Centerra

Downtown (ND)
Finley/Lincoln Place

Total Revenues

Revenue By Class
Taxes

Miscellaneous
Charges For Services
Interest Income
Total Revenues

Expenditures by Department
Centerra

Downtown (ND)

Finley/Lincoln Place

Total Expenditures & Capital

Expenditures by Class
Purchased Services
Administrative Overhead

Debt Service-Exp

Transfers

Total Expenditures & Capital

Expenditures by Operating vs. Capital
Operating & Maintenance

Debt Service-Exp

Transfers

Total Expenditures & Capital

Net Income

Ending Fund Balance

2022 Adopted Budget

2020
Actuals

1,650,119

16,582,645
321,519
905,431

17,809,595

17,283,421
450,015
76,159
17,809,595

16,558,794
405,475
141,971

17,106,239

135,762
23,254
16,548,926
398,297
17,106,239

159,016
16,548,926
398,297
17,106,239

703,356

2,353,475

2021
Adopted

1,811,177

18,672,000
304,000
496,000

19,472,000

17,775,000
10,000
1,670,000
17,000
19,472,000

17,078,031
15,000
432,500
17,525,531

1,092,500
83,031
16,350,000

17,525,531

1,175,531
16,350,000

17,525,531
1,946,469

3,757,646

2021
Revised

2,353,475

18,672,000
304,000
496,000

19,472,000

17,775,000
10,000
1,670,000
17,000
19,472,000

17,078,031
15,000
432,500
17,525,531

1,092,500
83,031
16,350,000

17,525,531

1,175,531
16,350,000

17,525,531
1,946,469

4,299,944

2022
Adopted

4,299,944

20,515,000
350,000
503,000

21,368,000

21,320,000
10,000

38,000
21,368,000

19,165,715
120,000
465,000

19,750,715

380,000
20,715
19,350,000

19,750,715

400,715
19,350,000

19,750,715
1,617,285

5,917,229

2022 Adopted/ 2022 Adopted/
2021 Adopted 2021 Adopted

$ Change % Change
2,488,767 137.41%
1,843,000 9.9%
46,000 15.1%
7,000 1.4%
1,896,000 9.7%
3,545,000 19.9%
- 0.0%
(1,670,000) -100.0%
21,000 123.5%
1,896,000 9.7%
2,087,684 12.2%
105,000 700.0%
32,500 7.5%
2,225,184 12.7%
(712,500) -65.2%
(62,316) -75.1%
3,000,000 18.3%
- 0.0%
2,225,184 12.7%
(774,816) -65.9%
3,000,000 18.3%
- 0.0%
2,225,184 12.7%
(329,184) -16.9%
2,159,583 57.5%
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Loveland Fire Rescue Authority (LFRA) Funds 604, 605, 606, 607 & 608
The Loveland Fire Rescue Authority is a partnership between the City of Loveland and the Loveland Rural Fire

District, with each contributing to the Fire Authority budget.

2022 Adopted/ 2022 Adopted/

2020 2021 2021 2022
Actuals Adopted Revised Adopted 2021 Adopted 2021 Adopted
$ Change % Change

Beginning Fund Balance 6,839,112 3,765,409 7,420,371 5,802,539 2,037,130 54.10%
Revenues by Fund
Loveland Fire Rescue Authority GF 17,697,468 18,276,115 18,998,884 20,797,131 2,521,016 13.8%
LFRA Employee Benefits Fund 1,750,028 2,043,035 2,043,035 2,082,916 39,881 2.0%
LFRA Fleet Replacment Fund 1,041,345 1,197,510 1,572,510 1,004,830 (192,680) -16.1%
LFRA Capital Projects Fund 844,003 - 11,740,000 - - 0.0%
LFRA Emergency Srvs Impact Fee 917,717 383,000 4,933,000 800,000 417,000 108.9%
Total Revenues 22,250,561 21,899,660 39,287,429 24,684,877 2,785,217 12.7%
Revenue By Class
Licenses & Permits 146,636 159,350 159,350 209,350 50,000 31.4%
Intergovern 17,334,935 18,088,415 18,748,434 20,582,681 2,494,266 13.8%
Miscellaneous 143,603 46,750 897,500 49,000 2,250 4.8%
Charges For Services 2,521,761 2,989,929 2,989,929 3,043,846 53,917 1.8%
Interest Income 180,680 45,000 45,000 - (45,000) -100.0%
Debt Service 168,371 197,216 197,216 - (197,216) -100.0%
Transfers In 825,192 - 4,512,000 - - 0.0%
Fees 899,133 373,000 373,000 800,000 427,000 114.5%
Gain/Loss On Assets 30,250 - - - - 0.0%
Other Finance Source - - 11,365,000 - - 0.0%
Total Revenues 22,250,561 21,899,660 39,287,429 24,684,877 2,785,217 12.7%
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2020

Actuals
Expenditures by Fund
Loveland Fire Rescure Authority GF 16,501,167
LFRA Employee Benefits Fund 1,733,496
LFRA Fleet Replacment Fund 938,915
LFRA Capital Projects Fund 1,287,578
LFRA Emergency Srvs Impact Fee 1,208,146
Total Expenditures & Capital 21,669,303
Expenditures by Class
Personal Services 12,473,193
Supplies 569,256
Purchased Services 3,971,594
Administrative Overhead 1,413,318
Debt Service-Exp 383,146
Transfers 825,000
Total Expenditures 19,635,508
Equipment 893,105
Land -
Infrastructure 1,140,690
Total Capital Outlay 2,033,795
Total Expenditures & Capital 21,669,303
Expenditures by Operating vs. Capital
Operating & Maintenance 18,427,361
Capital & Depreciation 2,033,795
Debt Service-Exp 383,146
Transfers 825,000
Total Expenditures & Capital 21,669,303
Net Income 581,259
Ending Fund Balance 7,420,371

2022 Adopted Budget

2021
Adopted

18,497,115
2,041,033
982,294
383,000
21,903,442

14,122,338
280,728
4,523,270
1,469,851
383,000
20,779,187
982,294
141,961
1,124,255
21,903,442

20,396,187
1,124,255
383,000

21,903,442
(3,782)

3,761,627

2021
Revised

19,736,727
2,041,033
2,884,255

11,973,900
4,269,346

40,905,261

14,455,688
756,866
5,240,694
1,469,851
4,337,944
4,512,000
30,773,043
2,383,855
7,748,363
10,132,218
40,905,261

21,923,099
10,132,218
4,337,944
4,512,000
40,905,261

(1,617,832)

5,802,539

20,797,134
2,147,595
1,858,866

383,000
25,186,595

15,580,540
1,070,064
4,981,506
1,513,946

383,000
23,529,056
1,356,972

300,567
1,657,539
25,186,595

23,146,056
1,657,539
383,000

25,186,595
(501,718)

5,300,821

2022 Adopted/ 2022 Adopted/
2021 Adopted 2021 Adopted

$ Change % Change
2,300,019 12.4%
106,562 5.2%
876,572 89.2%
- 0.0%
- 0.0%
3,283,153 15.0%
1,458,202 10.3%
789,336 281.2%
458,236 10.1%
44,095 3.0%
- 0.0%
- 0.0%
2,749,869 13.2%
374,678 38.1%
- 0.0%
158,606 111.7%
533,284 47.4%
3,283,153 15.0%
2,749,869 13.5%
533,284 47.4%
- 0.0%
- 0.0%
3,283,153 15.0%
(497,936) 13165.9%
1,539,194 40.9%
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Regional Training Center (RTC)

Regional Training Center (RTC) is a separate entity established by the cities of Fort Collins and Loveland.
The City of Loveland does not have absolute authority over this fund. However, per the Intergovernmental
Agreement between the cities, it is Loveland’s responsibility to legally appropriate the budget for the RTC
as part of its administrative responsibilities.

Regional Training Center Fund 630

2022 Adopted/ 2022 Adopted/

2020 2021 2021 2022 2021 Adopted 2021 Adopted
. opte opte
Actuals Adopted Revised Adopted $ Change % Change

Beginning Fund Balance - - - - - 0.0%
Revenues by Department
Police - - 479,000 526,132 526,132 0.0%
Total Revenues - - 479,000 526,132 526,132 0.0%
Revenue By Class
Charges for Services - - - - 0.0%
Interest Income - - - - 0.0%
Transfers In - 220,000 263,066 263,066 0.0%
Operating Revenues - 259,000 263,066 263,066 0.0%
Total Revenues - - 479,000 526,132 526,132 0.0%
Expenditures by Department
Police - 479,000 526,132 526,132 0.0%
Total Expenditures & Capital - - 479,000 526,132 526,132 0.0%
Expenditures by Class
Personal Services - 151,000 122,004 122,004 0.0%
Supplies - 21,600 16,712 16,712 0.0%
Purchased Services - 185,400 324,416 324,416 0.0%
Administrative Overhead - 60,000 63,000 63,000 0.0%
Capital Outlay - 61,000 - - 0.0%
Total Expenditures & Capital - - 479,000 526,132 526,132 0.0%
Expenditures by Operating vs. Capital
Operating & Maintenance - 418,000 526,132 526,132 0.0%
Infrastructure - 61,000 - - 0.0%
Total Expenditures & Capital - - 479,000 526,132 526,132 0.0%
Net Income - - - - - 0.0%
Ending Fund Balance - - - - - 0.0%
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Loveland Downtown Development Authority (DDA) Fund

This Fund was established in 2015 when the District was formed. This fund's purpose is to halt, prevent and
correct deterioration within the Loveland Downtown Development Authority (DDA) District boundaries and
to create and implement development plans for the district.

2022 Adopted/ 2022 Adopted/

2020 2021 2021 2022 2021 Adooted 2021 Adonted
. opte opte
Actuals Adopted Revised Adopted $ Change % Change
Beginning Fund Balance 382,389 348,525 563,281 514,781 166,256 47.7%
Revenues by Department
Lovel D Devel
oveland Downtown Development 481,574 126,500 126,500 179,000 52,500 41.5%
Authority (DDA)
Total Revenues 481,574 126,500 126,500 179,000 52,500 41.5%
Revenue By Class
Taxes 173,461 125,000 125,000 175,000 50,000 40.0%
Interest Income 7431 1,500 1,500 4,000 2,500 166.7%
Transfers In 150,000 - - - - 0.0%
Intergovern 150,682 - - - - 0.0%
Total Revenues 481,574 126,500 126,500 179,000 52,500 41.5%

Expenditures by Department
Non-Departmental 300,682 - - - - 0.0%
Loveland Downtown Development

) - 175,000 175,000 125,000 (50,000) -28.6%
Authority (DDA)
Total Expenditures & Capital 300,682 175,000 175,000 125,000 (50,000) -28.6%
Expenditures by Class
Purchased Services - 175,000 175,000 125,000 (50,000) -28.6%
Debt Service-Exp 150,682 - - - - 0.0%
Transfers 150,000 - - - - 0.0%
Total Expenditures 300,682 175,000 175,000 125,000 (50,000) -28.6%
Expenditures by Operating vs. Capital
Operating & Maintenance - 175,000 175,000 125,000 (50,000) -28.6%
Debt Service-Exp 150,682 - - - - 0.0%
Transfers 150,000 - - - - 0.0%
Total Expenditures 300,682 175,000 175,000 125,000 (50,000) -28.6%
Net Income 180,892 (48,500) (48,500) 54,000 102,500 -211.3%
Ending Fund Balance 563,281 300,025 514,781 568,781 268,756 89.6%
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Loveland Special Improvement District (SID) No. 1 Fund 702
The City serves as the sponsoring agency for the Special Improvement District No. 1 (SID). The SID was

established to allow the collection of assessments from property owners in the SID to back bonded debt
used to construct infrastructure improvements within the SID. The City does not have any legal obligation
towards this debt.

2022 Adopted/ 2022 Adopted/

2020 2021 2021 2022 2021 Adooted 2021 Adobted
. opte opte
Actuals Adopted Revised Adopted $ Change % Change

Beginning Fund Balance 148,574 104,581 163,493 183,042 78,461 75.02%
Revenues by Department
Loveland SID No. 1 570,584 640,000 640,000 642,500 2,500 0.4%
Total Revenues 570,584 640,000 640,000 642,500 2,500 0.4%
Revenue By Class
Taxes 554,506 635,000 635,000 635,000 - 0.0%
Miscellaneous 2,113 - - - - 0.0%
Interest Income 13,965 5,000 5,000 7,500 2,500 50.0%
Total Revenues 570,584 640,000 640,000 642,500 2,500 0.4%
Expenditures by Department
Loveland SID No. 1 555,664 620,451 620,451 606,500 (13,951) -2.2%
Total Expenditures & Capital 555,664 620,451 620,451 606,500 (13,951) -2.2%
Expenditures by Class
Purchased Services 3,492 10,000 10,000 10,000 - 0.0%
Administrative Overhead 11,195 51 51 - (51 -100.0%
Debt Service-Exp 540,978 610,400 610,400 596,500 (13,900) -2.3%
Total Expenditures & Capital 555,664 620,451 620,451 606,500 (13,951) -2.2%
Expenditures by Operating vs. Capital
Operating & Maintenance 14,687 10,051 10,051 10,000 (51) -0.5%
Debt Service-Exp 540,978 610,400 610,400 596,500 (13,900) -2.3%
Total Expenditures & Capital 555,664 620,451 620,451 606,500 (13,951) -2.2%
Net Income 14,920 19,549 19,549 36,000 16,451 84.2%
Ending Fund Balance 163,493 124,130 183,042 219,042 94,912 76.5%

Note: The bond ordinance for Loveland Special Improvement District No. 1 requires that a portion of the assessments received be placed in
reserve accounts, so at the end of the year there will be a reserve balance. The reserve amounts are not excess funds. The reserves are to fund
the upcoming interest payments to bondholders should annual assessments not be received on a timely basis. The fund balance remaining in
the final year of the bonds (2029) will be applied to the final payment and assessments on property owners will be lowered.
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Fund Balance Summary

2020 2021 2021 2022 2022 Adopted/ 2022 Adopted/
Actuals Adopted Revised Adopted 2021 Adopted 2021 Adopteds
Change % Change
General Fund 45,842,329 25,685,872 35,490,376 23,674,441 (2,011,431) -7.8%
Other Governmental Funds
Foundry COP & Construction - 360,261 10,000 51,000 (309,261) -85.8%
City of Loveland Transit - - - - - 0.0%
Economic Incentives 531,447 181,897 319,961 179,961 (1,936) -1.1%
Capital Projects 617,764 617,764 1,235,528 1,235,528 617,764 100.0%
Total Other Governmental Funds 1,149,211 1,159,922 1,565,489 1,466,489 306,567 26.4%
Special Revenue Funds
Perpetual Care 3,482,654 3,509,364 3,607,590 3,735,926 226,562 6.5%
Parks Improvement 1,042,835 808,321 768,969 219,804 (588,517) -72.8%
Conservation Trust 5,860,653 2,548,559 2,685,635 3,007,296 458,737 18.0%
County Open Space Sales Tax 11,189,932 3,654,801 7,293,704 5,790,213 2,135,412 58.4%
Community Housing Development 764,359 443,648 345,468 345,468 (98,180) -22.1%
Community Development Block Grant - - - - - 0.0%
Art in Public Places 812,088 282,441 849,107 857,610 575,169 203.6%
Lodging Tax 385,980 273,211 399,132 477,318 204,107 747%
Police Seizures & Forfeitures 50,414 - 50,414 50,414 50,414 0.0%
Public, Educational & Government Access Fee 392,851 160,460 322,851 252,851 92,391 57.6%
Transportation 1,021,951 - 587,501 587,501 587,501 0.0%
Parking Facility - - - - - 0.0%
Fiber Network 414,079 205,004 264,079 114,079 (90,925) -44.4%
Capital Expansion Fee 29,595,274 23,740,612 27,104,420 29,214,033 5,473,421 23.1%
Total Special Revenue Funds 55,013,071 35,626,421 44,278,871 44,652,514 9,026,093 25.3%
Enterprise Funds
Water & Water SIF 15,699,127 7,655,453 13,283,687 9,917,359 2,261,906 29.5%
Raw Water 29,937,364 572,462 6,687,815 7,682,556 7,110,094 1242.0%
Water & Power Debt Service (753,018) 3,411,416 2,039,901 6,536,833 3,125,417 91.6%
Wastewater & Wastewater SIF 9,998,510 3,823,365 5,216,917 5,842,485 2,019,120 52.8%
Power & Power PIF 38,310,885 18,888,987 30,933,426 32,637,601 13,748,614 72.8%
Municipal Fiber (Pulse) 64,250,883 7,141,747 13,494,158 8,096,536 954,789 13.4%
Stormwater 13,688,655 5,325,194 6,577,540 3,938,200 (1,386,994) -26.0%
Solid Waste 6,698,814 4,873,585 4,755,297 2,749,030 (2,124,555) -43.6%
Golf 5,701,045 3,309,786 3,796,182 2,130,435 (1,179,351) -35.6%
Mosquito Control 187,467 - 187,467 -
Total Enterprise Funds 183,719,730 55,001,995 86,972,388 79,531,035 24,529,040 44.6%
Internal Service Funds
Fleet Replacement 5,366,563 4,019,423 1,944,900 2,937,223 (1,082,200) -26.9%
Fleet Management 1,886,194 1,990,629 2,317,965 2,386,216 395,587 19.9%
Risk & Insurance 5,658,557 5,128,805 5,267,267 926,365 (4,202,440) -81.9%
Employee Benefits 14,280,159 9,853,300 13,731,398 14,657,848 4,804,548 48.8%
Total Internal Service Funds 27,191,473 20,992,157 23,261,530 20,907,652 (84,505) -0.4%
Total All City Funds 312,915,814 138,466,367 191,568,654 170,232,130 31,765,763 22.9%
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Department Summaries

LeqiSIative (LEG)......cccccreecercrcnnescnsessnsescasesasesssnssssassssasessasessssssssssssasessasesssssssssssssassssassssassssssssssassssasssssssssssssssassssassssasessasss
The City of Loveland is a home rule, council-manager form of government. The City Council is a nine-member policy-
making board for the City of Loveland. The Council is led by the Mayor, who is elected for a two-year term by the
community at large.

City Manager's Office (CIMIO) .....cccceuieuiecrccecsnrsnrsscsssssssssssssssssssssssssssssossssssssssssossssssssssssesssssssssossssssssssssosssssssssossesassssssses
All City staff report to the City Manager, except for the Municipal Judge and City Attorney’'s Office. It is the City
Manager's responsibility to integrate the talents of all department heads within a common vision that enables the
organization to deliver service based on City Council direction. This Executive Leadership Team works together to
create an environment that encourages innovation, creativity, and growth. The City Manager's Office encourages
management and every employee to hold each other accountable for achieving excellence. The Office of
Communication and Engagement is also within this department.

City Attorney’s Offic@ (CAO) ....ucueeiuicrecrennrruininensatsacsessssstsscsssssssscsssssssssesssssssssssstsssssssssssssssssssssssssssssssssssssssssssssssssss
The City Attorney’s Office is the legal adviser to the City of Loveland. This entails representing the City Council, City
boards and commissions and City staff in all legal matters, including: (1) furnishing legal opinions; (2) preparing and
reviewing ordinances, contracts, resolutions and other legal documents; (3) representing the City and its officials in
judicial and administrative proceedings; and (4) prosecution of all cases in Loveland Municipal Court.

Municipal Court (MC) .
The Court is a court of record with limited jurisdiction that adjudicates and processes alleged traffic offenses and
violations of the Loveland Municipal Code and the Loveland City Charter.

Gt ClEIK (CBIC) c..uuurneeenininicnienirninisieseesississessesesissessesestsessessesestsssssessssssessessessesessessessssasessessessssssssssssessessassssesseseaness
The City Clerk is responsible for recording Council meetings, processing liquor license requests, and serving as
secretary to the Loveland Liquor License Authority, document management and records requests, and managing
municipal elections.

Cultural Services (CS)
Cultural Services is comprised of three divisions: the Loveland Museum, the Rialto Theater Center, and the Art in
Public Places program. Cultural Services' mission is “Enriching lives and connecting our community through diverse
arts and history experiences.”

Development Services (DS)
The Development Services Department includes Planning, Building Inspections, Code Enforcement, Community
Partnership Office, and Community and Strategic Planning (including Historic Preservation, Downtown Working
Committee Support). The Department strives to enhance community livability by providing well-planned,
sustainable, vital and safely built community environment through public involvement in the planning and
development processes. The Community Partnership Office partners with several non-profit organizations in the
community to deliver services to those in need through a grant administration process for awards of city money
and Community Development Block Grant funding.

Economic DeVElOPMENT (ED) ........ccuiiuiiniisinsensensensensessesssessesssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssses
The Economic Development Department unifies all the primary economic development functions of the City of
Loveland. These include primary employment attraction, retention and expansion; retail development and
recruitment; small business development; creative sector development; tourism and visitor services; and downtown
development. Departmental activities incorporate analysis and strategic planning; marketing; business assistance
and liaison; and financial assistance and partnerships with business.

2022 Adopted Budget 127



FINANECE (FIN)...ccouieniinieinicsnicnnicssessecssesssecssessssssssssesssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssses
The Finance Department is responsible for all financial functions of the City, as well as many other support services,
including Accounting and Purchasing, Budget, Revenue, and Utility Billing. Finance assists the public regarding utility
bills, accounts payable, sales and use taxes, and municipal bonds.

HUuman RESOUICES (HRY) ...ccccueriirncericsosenicsscsansesscsnsessssssesssssssesssssssessssssssssssssssssssssessssssssssssssssssssssessssasssssssssssssssassssssasssssss
The Human Resources Department provides Human Resources and Risk Management services to employees and
volunteers. These services include: recruitment, selection and orientation; compensation and benefits development
and administration; coaching, counseling and discipline; record keeping; policy development and compliance with
administrative regulations; training and employee development; Employee Recognition Program; safety and
workers' compensation administration; environmental compliance support and administration; risk administration,
compliance and insurance programs; and the Community Volunteer Program.

Information Technology (IT)
The Information Technology Department is made up of four divisions: Administration, Application Services,
Infrastructure Services, and Telecommunications. IT is responsible for the information systems, applications and
technologies that provide communication with and for the City of Loveland government.

Loveland PUDIIC LIBFrary (LIB) .....cccccccceeeeeceescnesseseesssesssessssssssssssssssssssssssssssssssssssssssssssssssssssssasssssssssssssssasssssssasssasosasssasosass
The Library informs, inspires, and engages the community through programs, collections, technology, and resources
to assist individuals in meeting their life goals, exploring the world in new ways and building connections through
shared experiences. Children and teens experience developmentally appropriate programs and access targeted
collections to support developmental milestones and educational success. Technology access and support allows
customers to connect to the digital world to improve skills and support their professional and business goals. All
customers have access to a wide range of materials available through the Flatiron Library Consortium.

Parks & Recreation (P&R)
The Parks and Recreation Department manages city parks, golf courses, recreational trails, open lands, the Loveland
Chilson Recreation/Senior Center, Barnes Park Batting Cages, Winona Swimming Pool, Lake Loveland Swim Beach,
and cemeteries. The department offers fitness, leisure and educational programming for all ages in addition to
numerous free special events for the community.

POLICE (POL) ...uooeereerenrennrennnennresnnesssesssesssesssesssesssesssessssssssssssssssssssssssssssssssssasssssssssssssssssssasssasssasssasssssssssssasssasssasssasssasssasssans
The Police Department provides an enhanced level of safety in Loveland, protects the rights guaranteed to all people
by the constitution, and improves the quality of life of each citizen. The Police Department is a nationally accredited
organization that strives to maintain peace and order throughout the community by providing education,
preventing criminal activity, and responding to calls for assistance and reports of criminal violations.

Public Works (PW)
The Public Works Department provides planning, design, construction, and maintenance services for the City's
infrastructure and internal operations. Use of City facilities for meetings and special events is scheduled, coordinated,
and supported by Public Works. Management, maintenance, administration, and purchasing of City vehicles and
equipment is included in the department responsibilities. Public services provided by the department include:
transportation system review and design; street construction management and inspection; pavement management;
traffic engineering and the installation, operation and maintenance for all traffic signals, signs and pavement
markings; Stormwater collection system design and maintenance; street maintenance and repair; snow and ice
removal; fixed route and paratransit bus services; solid waste management, recycling, and mosquito control.

Water & Power (W&P)
The Water & Power Department delivers water and wastewater services and electric power to the Loveland
community 24 hours a day, seven days a week. The City maintains a robust raw water portfolio, stores water in Green
Ridge Glade Reservoir, and treats and distributes safe, clean water to the entire community. The Wastewater
Division ensures that the wastewater is collected and properly treated before being returned to the Big Thompson
River. The Power Division ensures access to reliable electric power. The Municipal Fiber Division (Pulse) offers
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affordable, reliable, and fast internet and voice service through a 100% fiber-optic network, with local service,
transparency in rates and speed, and a promise of responsiveness second to none. All of these services are delivered
at some of the most competitive rates in the state.

Non-Departmental (NON)......cccccevieriensiesssesssesssessssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssasssssosssossss
The Non-Departmental Section includes costs in the General Fund that cannot be attributed to a specific
department. Interfund transfers (transfers from the General Fund to other funds) are the largest contributor to this
budget. Such transfers generally are related to capital projects. Also included in the Non-Departmental Section are
payments to Other Entities.

OhEr (OTH) .ceeeienrincnnincnerennresnsescnnsssssssssnsesnsesssssssssssssasessassssssssssassssasessassssssssssassssasesssssssssssssassssasessassssssssssassssasessasssssassss
The Other Section includes detail sheets on non-departmental expenditures that apply generally to the operations
of the General Fund, including contributions to outside agencies that support the community. It also includes
budgets for entities that are governed by separate boards. The City Council serves as either the entire board
(Loveland Urban Renewal Authority, Special Improvement District, and General Improvement District) or is
represented on the board (Airport, Loveland/Larimer Building Authority, Loveland Fire Rescue Authority, Loveland
Downtown Development Authority (DDA)).
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City Council (Legislative)

Overview

The City Council is the legislative and policy-making body of the City government. The Mayor and the council members,
working together as a single body, are entrusted with representing and interpreting the needs of Loveland citizens by
balancing diverse public interests, establishing policies, and providing leadership and vision for the community. The
Council appoints a City Manager to implement policies and manage the day-to-day operations of the Loveland
municipal government. In addition, the Council appoints a City Attorney and a Municipal Judge. The Council also
oversees the City's citizen boards and commissions.

In elections, held the first Tuesday in November of odd-numbered years, voters select the Mayor and members of the
City Council. The Council has a total of nine members. Each of four city wards elects two council members to serve
staggered four—year terms. The Mayor, elected from the city at large, serves a two—year term. The Mayor Pro Tem is
chosen by the affirmative vote of a majority of the entire Council. As compensation for their work on behalf of the
citizens, council members are paid $600 per month; the Mayor Pro Tem, $800 per month; and the Mayor, $1,000 per
month.

City Council (Legislative)

2020 2021 2021 2022 2022 Adopted/ 2022 Adopted/
Actuals Adopted Revised Aodpted 2021 Adopted 2021 Adopted
$ Change % Change

Expenditures by Fund & Division
City Council 142,848 132,218 132,218 121,213 (11,005) -8.3%
General Fund 142,848 132,218 132,218 121,213 (11,005) -8.3%
Total Expenditures 142,848 132,218 132,218 121,213 (11,005) -8.3%
Expenditures by Class
Personal Services 78,753 78,208 78,208 78,183 (25) 0.0%
Supplies 6,704 7,068 7,068 7,068 - 0.0%
Purchased Services 57,391 46,942 46,942 35,962 (10,980) -23.4%
Total Expenditures 142,848 132,218 132,218 121,213 (11,005) -8.3%
Expenditures by Operating vs. Capital
Operating & Maintenance 142,848 132,218 132,218 121,213 (11,005) -8.3%
Total Expenditures 142,848 132,218 132,218 121,213 (11,005) -8.3%
FTE 0.00 0.00 0.00 0.00
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City Council (Legislative)

Changes from Prior Year

- A. Funded Decision Packages
- No decision packages were submitted / funded in this department

2,212  B. Budget Restorations
2,212 Catering for City Council Meetings
- C. American Rescue Plan Act (ARPA)

There was not allocated ARPA funding for this department in 2022

-  D. Equipment Replacement
- No equipment is scheduled for replacement in this department

- E. Merit Increases
- 3.25% Merit
- 0.5% City Manager Discretionary Merit

- F. Capital
- No Capital Projects are planned in 2022 for this department

(10,980) G. Core Changes
(10,980) Decrease in General Liability due to historical claims activity

(2,237) H. Remaining Changes
(2,237) Small, remaining leftovers

$ (11,005) Total Change

Capital Projects List
$ -

- No Capital Projects are planned for this department

2022 Adopted Budget 131



City Manager’s Office (CMO)

Mission Statement

The City Manager is responsible for directing and implementing organizational strategy through a cohesive and
clear vision. The City Manager's Office works to enable effective service delivery to the community based upon
City Council policy direction. All City staff report to the City Manager, except for the Municipal Judge and City
Attorney’s Office. The Executive Leadership Team (ELT) is comprised of each Department Director and the City
Manager's Office staff, who all work to the lead employees in their delivery of service to the community. Members
of ELT collaborate to create an environment that encourages innovation, creativity, and growth. The Office of
Communication and Engagement, formerly the Public Information Office, was reorganized in 2020 and is
contained within this department.

Overview

City Manager (105) — The City Manager's Office is tasked with implementing direction and policy decisions
from City Council, working with internal and external groups to meet the needs of the community. Through
the City Manager's Office organizational activity is directed to provide for responsible management and
quality municipal services for all customers.

Communication and Engagement (106) — The Office of Communication and Engagement focuses on
building public trust and confidence with the community; proactively communicating, collaborating, and
engaging with stakeholders; fostering transparency and inclusive decision-making; and managing the City’s
brand. OCE accomplishes its key strategies and initiatives by managing both internal and external
communication through scheduled publications, outreach materials, City update, media releases, the City
website, social media platforms and community-access cable outlet Channel 16. OCE also serves as the media
relations consultant for all City departments and divisions.

Community Partnership (107) — The Community Partnership Office (CPO) provides grant funding for
Loveland’'s human service non-profits. The CPO also works to address homelessness in Loveland with
assistance from regional partners.

Affordable Housing Fund (203) — The Community Housing Development Fund is used to provide gap
funding and incentives for organizations addressing affordable housing in Loveland.

Community Development Block Grant Fund (204) — Community Development Block Grant funding is used
for housing and services for low to moderate income Loveland residents.
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City Manager's Office (CMO)

2020 2021 2021 2022 '022 Adopted 2022 Adopted/
Actuals Adopted Revised Adopted 2021 Adoptec 2021 Adopted
$ Change % Change
Revenues by Fund & Division
City Manager's Office 2,606 - - - - 0.0%
City Manager's Office 2,606 - - - - 0.00%
Public Information 199 - - 0.00%
Public Information 199 - - - - 0.00%
Community Partnership 83,597 - - - - 0.00%
Community Housing Development Fur 83,597 - - - - 0.00%
Community Partnership 4,568 - - - - 0.00%
Community Dev. Block Grant Fund 4,568 - - - - 0.00%
Total Revenues 90,971 - - - - 0.00%
Revenues by Class
Intergovern 7,374 - - - - 0.00%
Miscellaneous 83,597 - - - - 0.00%
Total Revenues 90,971 - - - - 0.00%
Expenditures by Fund & Division
City Manager's Office (CMO) 834,824 850,371 905,371 945,507 95,136 11.2%
Office of Community & Engagement 289,187 289,451 332,951 461,035 171,584 59.3%
Community Partnership Office (CPO) 622,174 667,900 929,921 747,058 79,158 11.9%
General Fund 1,746,185 1,807,722 2,168,243 2,153,600 345,878 19.1%
Community Partnership 1,906,605 526,500 1,423,863 450,000 (76,500) -14.5%
Community Housing Development Fur 1,906,605 526,500 1,423,863 450,000 (76,500) -14.5%
Community Partnership 1,337,968 382,403 1,815,248 379,663 (2,740) -0.7%
Community Dev. Block Grant Fund 1,337,968 382,403 1,815,248 379,663 (2,740) -0.7%
Total Expenditures 4,990,758 2,716,625 5,407,354 2,983,263 266,638 9.8%
Expenditures by Class
Personal Services 1,251,534 1,206,123 1,322,105 1,435,437 229,314 19.0%
Supplies 3,966 9,990 10,890 21,802 11,812 118.2%
Purchased Services 3,735,257 1,500,512 4,074,359 1,526,024 25,512 1.7%
Transfers - - - - - 0.0%
Total Expenditures 4,990,758 2,716,625 5,407,354 2,983,263 266,638 9.8%
Expenditures by Operating vs. Capital
Operating & Maintenance 4,990,758 2,716,625 = 5,407,354 2,983,263 266,638 9.8%
Transfers - - - - - 0.0%
Total Expenditures 4,990,758 2,716,625 5,407,354 2,983,263 266,638 9.8%
FTE 9.00 9.00 9.00 10.00
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Changes from Prior Year

108,506 A. Funded Decision Packages
77,506 Increase in personal services for Digital Media Specialist
5,000 Continuum of Care
26,000 National Research Center Survey

98,000 B. Budget Restorations
98,000 Annual contribution to the Community Housing Dev Fund

- C. American Rescue Plan Act (ARPA)

There was not allocated ARPA funding for this department in 2022

- D. Equipment Replacement
- No equipment replacement is scheduled for 2022 in this department

35,417 E. Merit Increases
29,968 3.25% Merit
5,449 0.5% City Manager Discretionary Merit

- F. Capital
- No Capital Projects are planned in 2022 for this department

- G. Core Changes
- No significant CORE changes in this department.

24,715 H. Remaining Changes
24,715 Additional miscellaneous CORE and inflationary increases.

$ 266,638 Total Change

Capital Projects List
$ -

- No Capital Projects are planned for this department
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City Manager’s Office (CMO)

2018 2019 2020 2021 2022

Community Partnership - Human Services and Community Development Block Grants

Brick/Mortar Programs Grant Dollars

Administered/Grant Recipients $425,748/5 $336,325/7 $24,022/2  $260,892/2 $280,000/3
Service Programs Grant Dollars
Administered/Grant Recipients
Community Partnership - Affordable Housing
Existing Affordable Single-Family

$555,454/25 $570,290/34 $1,503,176/46 $1,361,023/44 520,000/26

. 226 233 254 267 285
Housing
Existing Affordable Multi-Family
Housing 1492 1492 1492 1651 1717
Community Partnership - Homeless Programs
Homeless Funding (House of
Neighborly Service 137 and Angel $70,000 $70,000 $70,000 $70,000 $70,000
House)
Total Adults 477 464 414 450 450
, Adults (Loveland/Other 0-10 days) 77/237 83/223 89/194 90/200 90/200
AduItsZ(LoveIand/Other 10 to 30 40/38 33/35 42/31 50/40 50/40
days)
Adults (Loveland/Other 30+ days) 2 69/16 61/29 32/26 35/35 35/35
Used Shelter Services 184 158 40 0 0
Obtained Permanent Housing * 22 16 31 40 40
FlnllEs Sneliore 17/55 20/71 14/55 16/60 18/65

(# families/# people in families)

TIncludes COVID-19 funding: CDBG-CV1, CDBG-CV3, RF, ARPA.

, Loveland residents, residents from another city with range of number of days served.

3137 Connection clients who obtained housing during the year. Does not include all those served directly by City grant
funding.
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City Manager’s Office (CMO)

2018 2019 2020 2021 2022

Office of Communication and Engagement

Website Visits 2,800,000 2,437,583 2,580,270 3,328,234 3,500,000
. Not

Let's Talk Loveland Posts /Total Available/ _ Not . Not 7/850 10/1,000

Responses Available Available

2,750

COL Facebook Posts 515 446 590 550 530

City Updates Distributed 444,000 474,000 482,880 522,000 525,000

" . Not Not Not
0, O,
Citizen Survey, Participation Rate 21.6% Available Available Available 25.0%

Rated the City as Good or Not Not Not

: . o o
Z)g:ciljlfInstsiglsnlrgcrirzl_gn'?hzeé;drﬁrrﬁnity % Available Available? Available? P
Rated the City as Good or
. - Not Not Not
(o) (o)
Excellent at Offering Opportunities 51% Available Available! Available 60.0%

to Participate in Community Matters

T Survey administration changed from the City of Loveland to the National Research Center in 2020. Survey
issuance was scheduled to occur in the spring of 2020, but was ultimately paused due to COVID-19
impacts on responses. The survey will only be administered biennially beginning in 2022..
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City Attorney’s Office (CAO)

Mission Statement

The City Attorney's Office brings a team-oriented approach to provide outstanding legal services to the City with
professionalism and integrity. Our staff strives to promote the goals of City Council and City staff, support the provision
of municipal services, and protect the health, safety and welfare of the Loveland Community.

Overview

e City Attorney (110) — The City Attorney’s Office is the legal adviser to the City of Loveland. This entails
representing the City Council, City boards and commissions and City staff in all legal matters, including: (1)
furnishing legal opinions; (2) preparing and reviewing ordinances, contracts, resolutions and other legal
documents; (3) representing the City and its officials in judicial and administrative proceedings; and (4)

prosecution of all cases in Loveland Municipal Court.

City Attorney's Office (CAO)

2020 2021 2021 2022 2022 Adopted/ 2022 Adopted/
Actuals Adopted Revised Adopted 2021 Adopted 2021 Adopted
$ Change % Change
Revenues by Fund & Division
City Attorney's Office (CAO) 57,802 41,500 41,500 82,000 40,500 97.6%
Total Revenues (GF) 57,802 41,500 41,500 82,000 40,500 97.6%
Revenues by Class
Charges For Services 829 41,500 41,500 82,000 40,500 97.6%
Intergovern 56,973 - - - - r 0.0%
Total Revenues (GF) 57,802 41,500 41,500 82,000 40,500 97.6%
Expenditures by Fund & Division
City Attorney's Office (CAO) 1,243,257 1,341,110 1,341,110 1,409,833 68,723 5.1%
Total Expenditures (GF) 1,243,257 1,341,110 1,341,110 1,409,833 68,723 5.1%
Expenditures by Class
Personal Services 1,121,507 1,179,866 1,179,866 1,247,933 68,067 5.8%
Supplies 3,837 7,825 7,825 8,725 900 11.5%
Purchased Services 117,913 153,419 153,419 153,175 (244) -0.2%
Total Expenditures (GF) 1,243,257 1,341,110 1,341,110 1,409,833 68,723 5.1%
Expenditures by Operating vs. Capital
Operating & Maintenance 1,243,257 1,341,110 1,341,110 1,409,833 68,723 5.1%
Total Expenditures (GF) 1,243,257 1,341,110 1,341,110 1,409,833 68,723 5.1%
FTE 8.98 8.38 8.38 8.38
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City Attorney's Office (CAO)

Changes from Prior Year

- A. Funded Decision Packages
- No decision packages were submitted / funded in this department

- B. Budget Restorations
- No budget restoration to this department

- C. American Rescue Plan Act (ARPA)
- There was not allocated ARPA funding for this department in 2022

- D. Equipment Replacement
- No equipment is scheduled for replacement in this department

34,360 E. Merit Increases
29,074 3.25% Merit
5,286 0.5% City Manager Discretionary Merit

- F. Capital
- No Capital Projects are planned for this department

25,796 G. Core Changes
25,796 Increase in personnel due to mid-year vacancies and attrition.

8,567 H.Remaining Changes
8,567 Additional miscellaneous CORE and inflationary increases.

$ 68,723 Total Change

Capital Projects List
$ -

- No Capital Projects are planned for this department
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City Attorney’s Office (CAO)

2018 2019 | 2020 | 2021 2022

Resolutions 130 135 134 135 135
Ordinances 100 96 79 90 95
Municipal Court Citations

With City Attorney Involvement on Pre-

Disposition Matters' 23912 2029 1979 1670 1925
Service Contracts * A Aol M ALk N
Available Available Available Available Available

" This does not include City involvement in post-disposition matters, which is substantial. The City is not capable of
capturing this data.

2 Previous data provided for 2018 was based upon a formula that included estimates and assumptions for data that had
not been collected. However, that data is now collected, and was collected by the end of 2018 and is now accurately

reflected above. The original figure was 5,523, however the accurate figure is reflected above.
? Survey measure planned for future years.
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Municipal Court

Mission Statement

The Mission of the Loveland Municipal Court is to provide due process and justice in a fair, impartial, and efficient
manner. The Municipal Court Team is committed to practicing the City of Loveland’s core values by providing
respectful, kind, and professional service to everyone.

Overview

e Municipal Court (115) — The Court is a court of record with limited jurisdiction that adjudicates and
processes alleged traffic offenses and violations of the Loveland Municipal Code and the Loveland City

Charter.

Municipal Court (MC)

2020 2021 2021 2022 2022 Adopted/ 2022 Adopted/
Actuals Adopted Revised Adopted 2021 Adopted 2021 Adopted
$ Change % Change
Revenues by Fund & Division
Municipal Court 1,054,574 1,053,237 1,072,667 892,825 (160,412) -15.2%
Total Revenues (GF) 1,054,574 1,053,237 1,072,667 892,825 (160,412) -15.2%
Revenues by Class
Fines And Penalties 1,013,960 1,045,237 1,064,667 881,705 (163,532) -15.6%
Intergovern 21,057 - - - - 0.0%
Miscellaneous (4) - - 120 120 0.0%
Charges For Services 19,561 8,000 8,000 11,000 3,000 37.5%
Total Revenues (GF) 1,054,574 1,053,237 1,072,667 892,825 (160,412) -15.2%
Expenditures by Fund & Division
Municipal Court 676,202 740,258 759,688 773,388 33,130 4.5%
Total Expenditures (GF) 676,202 740,258 759,688 773,388 33,130 4.5%
Expenditures by Class
Personal Services 586,770 621,269 621,269 645,094 23,825 3.8%
Supplies 12,662 16,250 16,250 16,250 - 0.0%
Purchased Services 76,769 102,739 122,169 112,044 9,305 9.1%
Total Expenditures (GF) 676,202 740,258 759,688 773,388 33,130 4.5%
Expenditures by Operating vs. Capital
Operating & Maintenance 676,202 740,258 759,688 773,388 33,130 4.5%
Total Expenditures (GF) 676,202 740,258 759,688 773,388 33,130 4.5%
FTE 6.00 7.00 7.00 7.00
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Municipal Court (MC)

Changes from Prior Year

- A. Funded Decision Packages
- No decision packages were funded in this department

9,750 B. Budget Restorations
9,750 Various Operating Costs

-  C. American Rescue Plan Act (ARPA)
- There was not allocated ARPA funding for this department in 2022

-  D. Equipment Replacement
- No equipment is scheduled for replacement in this department

16,984 E. Merit Increases
14,371 3.25% Merit
2,613 0.5% City Manager Discretionary Merit

- F. Capital
- No Capital Projects are planned for this department

-  G. Core Changes
- Big callouts we find

6,396 H. Miscellaneous Changes
6,396 Small, remaining leftovers

$ 33,130 Total Change

Capital Projects List
$ -

- No Capital Projects are planned for this department
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Municipal Court (MC)
Dashboard Stats 2018 2019 2020 2021 2022
Actual Actual Actual Estimated Projected

Total # Court Cases 8,763 10,682 8,610 7,500 9,000
Cases Processed Before

Court/Cases Processed Durin N i Mo i N
Court 1 9 Available Available Available Available Available
Jumpstart Cases 90 96 50 35 60
Teen Court Cases 75 70 28 10 50
Teen Court Recidivism Rate Not Not Not Not Not
(Defendants Returning w/i 1 Year) 2 Available Available Available Available Available
% Fines and Costs Collected 69% 51% 70% 68% 70%
Cases Sent to Collections 600 625 813 800 750
Volunteer Hours 600 1707.25 1050.25 641 800

1 Requires additional data programming and review. This measure will provide the number of cases not requiring a
court appearance or resolved before court date, and cases requiring a court appearance or when a defendant
opts to appear in court.

2 Under development for future years reporting.
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City Clerk

Mission Statement

The mission of the City Clerk Department is to serve the Mayor and City Council, City Manager, administrative
departments and the public in a courteous, timely and efficient manner while remaining neutral and impartial. The
Department works to improve the administration of the affairs of the City Clerk’s Office consistent with applicable
laws and through sound management practices to provide easier access to local government and fulfill our
responsibility to the residents of Loveland.

Overview

e City Clerk (114) - The City Clerk’s Office is responsible for a number of functions including supporting the
City Manager and City Council, conducting elections, administering licensing programs for liquor, tobacco,
tree trimming, mobile vendors, pawn brokers and gaming, and issuing various permits for services within the
City of Loveland. The Clerk's Office coordinates and publishes the City Council agenda and packet, is
responsible for legal publishing and recordation of documents, records management, including open records
requests, along with administration of the City’s Boards and Commissions program, including all related
recruitment activities for boards, commissions and Council committees.

City Clerk's Office (CC)

2020 2021 2021 2022 2022 Adopted/ 2022 Adopted/
Actuals Adopted Revised Adopted 2021 Adopted 2021 Adopted
$ Change % Change

Revenues by Fund & Division
City Clerk Administration 65,840 55,825 55,825 65,900 10,075 18.0%
Total Revenues (GF) 65,840 55,825 55,825 65,900 10,075 18.0%
Revenues by Class
Licenses & Permits 65,828 55,825 55,825 65,900 10,075 18.0%
Intergovern 12 - - - -7 0.0%
Total Revenues (GF) 65,840 55,825 55,825 65,900 10,075 18.0%
Expenditures by Fund & Division
City Clerk Administration 260 508,134 641,134 1,064,543 556,409 109.5%
Food Sales Tax Rebate Program 740,501 133,000 - - (133,000) -100.0%
Total Expenditures (GF) 740,761 641,134 641,134 1,064,543 423,409 66.0%
Expenditures by Class
Personal Services 362,785 373,945 373,945 536,010 162,065 433%
Supplies 3,202 4,800 4,800 6,300 1,500 31.3%
Purchased Services 374,774 262,389 262,389 522,233 259,844 99.0%
Total Expenditures (GF) 740,761 641,134 641,134 1,064,543 423,409 66.0%
Expenditures by Operating vs. Capital
Operating & Maintenance 740,761 641,134 641,134 1,064,543 423,409 66.0%
Total Expenditures (GF) 740,761 641,134 641,134 1,064,543 423,409 66.0%
FTE 5.00 5.00 5.00 5.00
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City Clerk's Office (CC)

Changes from Prior Year

255,000 A. Funded Decision Packages
215,000 TABOR Election Costs
40,000 CORA Request Management Software

56,814 B. Budget Restorations
56,814 1.0 FTE Assistant City Clerk

- C. American Rescue Plan Act (ARPA)
- There was not allocated ARPA funding for this department in 2022

-  D. Equipment Replacement
- No equipment is scheduled for replacement in this department

14,201 E. Merit Increases
12,016 3.25% Merit
2,185 0.5% City Manager Discretionary Merit

- F. Capital
- No Capital Projects are planned for this department

97,394 G. Core Changes
36,096 Increase in Workers Compensation due to historical claims activity
61,298 Increase in personnel due to mid-year vacancies and attrition.

- H. Miscellaneous Changes
- Small, remaining leftovers

$ 423,409 Total Change

Capital Projects List
$ -

- No Capital Projects are planned for this department
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City Clerk (CC)
2018 | 2019 | 2020 2021 2022

Council Meetings Supported '

Agenda Items Processed 560 560 388 320 400
# of Board and Commission Recruitments/ % 81/ 77/ 80/ 80/ 80/
Meeting Required Deadlines 100% 100% 100% 100% 100%

Colorado Open Records Act (CORA)

R ) 450 475 177 300 400
equests Received
Processed in 3 Days or Less 425 450 123 270 270
Processed in 4-10 Days 15 15 51 30 20
Requiring More Than 10 Days 10 10 3 0 0

" Includes City Council Regular Meetings, Special Meetings and Study Sessions.
2 CORA measures may be amended to reflect City Council discussion and/or priorities.
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Cultural Services

Mission Statement
Enriching lives and connecting our community through diverse arts and history experiences.

Overview

e ArtinPublicPlaces (205) — The Artin Public Places program commissions work for public spaces and buildings
and cares for the 543 pieces in the City's collection. Much of this public art collection has been donated to
the City by individual donors and arts organizations. The Artwork Maintenance Reserve was established via
action by the Public Arts Commission in 2020.

e Museum Administration (720) — The Museum serves as a regional cultural center by collecting Loveland's
history and by presenting art and history exhibits and events.

e Rialto Theater Center (730) — Located in the heart of downtown Loveland, the Rialto Theater Center is one
of Northern Colorado’s premier event venues, offering affordable accommodations to suit a variety of events
and programs.
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Cultural Services (CUL)

2020 2021 2021 2022 2022 Adopted/ 2022 Adopted/
Actuals Adopted Revised Adopted 2021 Adopted 2021 Adopted
$ Change % Change
Revenues by Fund & Division
Culture CEF Administration 25,382 - - 28,968 28,968 0.0%
Cultural Services CEF Fund 25,382 - - 28,968 28,968 0.0%
AIPP Administration 191 - - - - 0.0%
Art in Public Places (AIPP) Fund 191 - - - - 0.0%
Museum 180,433 74,460 174,460 150,000 75,540 101.5%
Rialto Theater 126,306 360,000 378,376 453,000 93,000 25.8%
General Fund 306,738 434,460 552,836 603,000 168,540 38.8%
Total Revenues 332,311 434,460 552,836 631,968 197,508 45.5%
Revenues by Class
Intergovern 35,254 - 100,000 30,000 30,000 0.0%
Miscellaneous 268,675 434,460 452,836 568,000 133,540 30.7%
Charges For Services - - - - - 0.0%
Interest Income 92 - - - - 0.0%
Debt Service 25,290 - - 28,968 28,968 0.0%
Transfers In 3,000 - - 5,000 5,000 0.0%
Fees - - - - - 0.0%
Total Revenues 332,311 434,460 552,836 631,968 197,508 45.5%
Expenditures by Fund & Division
Culture CEF Administration 9,421 - - - - 0.0%
Cultural Services CEF Fund 9,421 - - - - 0.0%
AIPP Administration 499,467 443,518 1,149,018 754,949 311,431 70.2%
AIPP Artwork Maintenance Reserve - - - 100,000 100,000 0.0%
Art in Public Places (AIPP) Fund 499,467 443,518 1,149,018 854,949 411,431 92.8%
Museum 976,854 1,048,070 1,148,070 1,240,804 192,734 18.4%
Rialto Theater 639,406 727,024 801,044 829,053 102,029 14.0%
General Fund 1,616,260 1,775,094 1,949,114 2,069,857 294,763 16.6%
Capital (Museum Admin) 5,386 - - - - 0.0%
Total Expenditures & Capital 2,130,535 2,218,612 3,098,132 2,924,806 706,194 31.8%
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Cultural Services (CUL)

2020 2021 2021 2022 2022 Adopted/ 2022 Adopted/
Actuals Adopted Revised Adopted 2021 Adopted 2021 Adopted
$ Change % Change

Expenditures by Class
Personal Services 1,374,302 1,465,663 1,465,663 1,575,682 110,019 7.5%
Supplies 136,729 113,110 235,604 167,110 54,000 47.7%
Purchased Services 337,063 485,745 523,271 658,514 172,769 35.6%
Transfers 9,421 - - - - 0.0%
Total Expenditures 1,857,514 2,064,518 2,224,538 2,401,306 336,788 16.3%
Art 232,349 154,094 838,594 476,000 321,906 208.9%
Equipment 19,248 - 35,000 47,500 47,500 0.0%
Infrastructure 21,423 - - - - 0.0%
Total Capital Outlay 273,021 154,094 873,594 523,500 369,406 239.7%
Total Expenditures & Capital 2,130,535 2,218,612 3,098,132 2,924,806 706,194 31.8%
Expenditures by Operating vs. Capital
Operating & Maintenance " 1,848,093 2,064,518 ~ 2,224,538 '~ 2,401,306 336,788 16.3%
Capital & Depreciation 273,021 154,094 873,594 523,500 369,406 239.7%
Transfers 9,421 - - - - 0.0%
Total Expenditures & Capital 2,130,535 2,218,612 3,098,132 2,924,806 706,194 31.8%
FTE 14.75 14.75 14.75 15.48
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Cultural Services (CUL)

Changes from Prior Year

99,120 A. Funded Decision Packages
65,120 Complete Collections Move
8,000 Museum Point of Sale Software
6,000 Supplies for programs - Museum Education
20,000 Rialto Beverage Service Upgrade
45,000 B. Budget Restorations
45,000 Art Exhibits and Artist Fees
40,683 C. American Rescue Plan Act (ARPA)
40,683 0.725 FTE Museum Front Desk Support Position
12,500 D. Equipment Replacement
12,500 Increase over prior year
36,910 E. Merit Increases
31,231 3.25% Merit
5,679 0.5% City Manager Discretionary Merit
349,406 F. Capital
349,406 Increase in capital art based on capital plan
100,000 G. Core Changes
100,000 Increase to Art in Public Places fund for capital Artwork Maintenance Reserve
22,575 H. Miscellaneous Changes
22,575 Small, remaining leftovers
$ 706,194 Total Change

Capital Projects List

$ -

- No Capital Projects are planned for this department
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Cultural Services (CS)
2018 2019 2020 2021 2022

Artworks in Public Art Collection 519

Artworks Receiving Maintenance/

Annual Cost 243/$60,000 250/$65,000 270/$75,000 290/$80,000 294/$80,000

New Public Artworks 18 18 14 15 8
Museum Attendance 32,288 34,000 36,000 13,000 29,000
Rialto Active Days/Number of Events
and Shows (Theater and Annex) 359/ 417 359/468 359/475 120/56 265/250
Foote Lagoon Concerts/Attendance 6/15,000 6/15,000 5/12,000 4/9,000 6/15,000
.. . . Not Not Not Not Not
Visitor Satisfaction Available Available Available Available Available
L 9 Available Available Available Available Available
Loveland as a Place to Live
Volunteers/Hours 198/8,754 114/8950 250/9150 50/2,000 250/9150

T Survey measure planned for future years.
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Development Services

Mission Statement
To enhance community livability in the City of Loveland by:

Providing a well-planned, sustainable, vital, and safe built community environment; protecting the heritage and
natural beauty of the region; facilitating development, urban renewal and historic preservation; promoting attractive
and diverse neighborhoods that provide a full range of housing opportunities; facilitating the development of
properly located commercial, industrial, and institutional uses; encouraging organizational transparency and public
involvement in the planning and development process.

Overview

e Development Services (190) — Manages and provides administrative and GIS support to the Current
Planning, Building and Community & Strategic Planning Division

e Current Planning (191) - Coordinates the City's development review process.

e Building Services & Code Enforcement (192) — Enforces the building and public safety codes to protect
the best interests of the public. Issues building permits, contractor licenses and performs inspections.

e Community & Strategic Planning (193) — Works to improve the economic vitality and community
livability though comprehensive community planning, historic preservation, a commitment to safety, and
thoughtful economic development in partnership with community stakeholders.
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Development Services (DS)

2020 2021 2021 2022 2022 Adopted/ 2022 Adopted/
Actuals Adopted Revised Adopted 2021 Adopted 2021 Adopted
$ Change % Change
Revenues by Fund & Division
Development Services 1,588 - 0.0%
Current Planning 253,512 175,000 175,000 110,000 (65,000) -37.1%
Building Services 3,003,173 2,250,000 2,250,000 2,500,000 250,000 11.1%
Community & Strategic Planning 14,812 - - - - 0.0%
Total Revenues (GF) 3,273,084 2,425,000 2,425,000 2,610,000 185,000 7.6%
Revenues by Class
Licenses & Permits 3,001,109 2,250,000 2,250,000 2,499,000 249,000 11.1%
Intergovern 16,513 - - - - 0.0%
Miscellaneous 1 - - - - 0.0%
Charges For Services 255,461 175,000 175,000 111,000 (64,000) -36.6%
Total Revenues (GF) 3,273,084 2,425,000 2,425,000 2,610,000 185,000 7.6%
Expenditures by Fund & Division
Administration 540,441 599,820 599,820 627,524 27,704 4.6%
Current Planning 992,113 1,017,856 1,029,556 1,090,573 72,717 71%
Building Services 1,037,657 1,085,076 1,203,701 1,398,476 313,400 28.9%
Community & Strategic Planning 232,323 188,555 205,344 219,904 31,349 16.6%
Total Expenditures (GF) 2,802,535 2,891,307 3,038,421 3,336,477 445,170 15.4%
Expenditures by Class
Personal Services 2,484,642 2,658,795 2,753,210 3,085,465 426,670 16.0%
Supplies 10,818 33,525 28,525 40,725 7,200 21.5%
Purchased Services 307,075 198,987 256,686 210,287 11,300 5.7%
Total Expenditures (GF) 2,802,535 2,891,307 3,038,421 3,336,477 445,170 15.4%
Expenditures by Operating vs. Capital
Operating & Maintenance 2,802,535 2,891,307 3,038,421 3,336,477 445,170 15.4%
Total Expenditures (GF) 2,802,535 2,891,307 3,038,421 3,336,477 445,170 15.4%
FTE 27.38 27.38 28.43 28.43
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Changes from Prior Year

10,425 A. Funded Decision Packages
10,425 Increase in Travel / Schooling Budget

72,956 B. Budget Restorations
72,956 1.0 FTE Customer Relations Technician (Building)

93,508 C. American Rescue Plan Act (ARPA)
93,508 1.0 FTE Commerical Plans Examiner

7,200 D. Equipment Replacement
7,200 Increase over prior year

77,763 E. Merit Increases
65,799 3.25% Merit
11,964 0.5% City Manager Discretionary Merit

- F. Capital
- No Capital Projects are planned for this department

183,318 G. Core Changes
100,000 Increase in purchased services for contractual services due to increased
building activity.
83,318 Increase in personnel due to mid-year vacancies and attrition.

- H. Miscellaneous Changes
- Small, remaining leftovers

$ 445,170 Total Change

Capital Projects List
$ -

- No Capital Projects are planned for this department
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Development Services (DS)

2018 | 2019
Dashboard Stats Actual Actual
Current Planning
Development Review Applications 116 163
Average Working Days in City Review 18 22
Average Rounds of Review 1.6 1.7
Applications* reviewed by Planning only 224 249

2020

2021

3 B

2022

Actual’ Projected

*Applications include:Planned Signage Program,Major Home Occupation,Minor Home Occupation,County/Town
Referral, Administrative Variation,Variance, Zoning Verification Letter, Signs (2019 All Types)

Building Services

Building Permit Applications 2,435 2,356

Building Permit Valuations $177,976,277 $127,809,211

Building Permit Average Days for Review 16.54 14.88

Building Inspections 25,249 22,754

Code Enforcement

Code Enforcement Cases 3,100 3615
. Not

% Not voluntarily resolved. Referred to court . 3.8%
Available

2022 Adopted Budget

163 146 146
25 25 25
1.7 1.5 15
234 230 230
2,876 3,000 2,800
$236,604,870  $250,000,000 $200,000,000
16.46 15.00 15.00
26,728 28,000 25,000
2698 1800 3000
1.6% 75% 3%
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Economic Development

Mission Statement

The Economic Development Department leads and focuses the long-term economic vitality efforts of our
community. Responsibilities include engaging in business attraction, expansion and retention, downtown
redevelopment, entrepreneurship and business creation, as well as visitor attraction and destination marketing.

Overview

Business Development Division (180) — The mission is to grow employment and business opportunities
to sustain the economic health of Loveland and the Northern Colorado region.

Visitor Services Division (Visitor Center) (182) — The mission is to strengthen Loveland’s share of the
Colorado travel market by promoting the unique assets of Loveland to increase visitation and maximize the
economic impact of travelers.

Economic Incentives Fund (106) — The Economic Incentives Fund is used to support business
development projects. Fund revenue comes from an annual contribution from the General Fund and was
created in 2014, prior to that time funding was shown in the Economic Development budget. Current policy
states any economic incentive must be set forth in a written agreement and any required funds are
appropriated by City Council.

Lodging Tax Fund (206) — Fund revenue comes from the 3% tax on lodging price approved by voters in
November 2009. Funds are used to promote tourism, attract conventions and promote community events.
The fund is managed by the Economic Development Department. Details on expenditures are in the Visitor
Services Division summary within the Economic Development Department section.

Economic Development (ED)

2020 2021 2021 2022 2022 Adopted/ 2022 Adopted/
Actuals Adopted Revised Adopted 2021 Adopted 2021 Adopted
$ Change % Change
Revenues by Fund & Division
Economic Incentives Administration 656,741 - - - - 0.0%
Economic Incentives Fund 656,741 - - - - 0.0%
Visitor Services (Administration) 87,794 63,000 63,000 233,000 170,000 269.8%
Vistor Center 2,000 - 3,000 - - 0.0%
Lodging Tax Fund 89,794 63,000 66,000 233,000 170,000 269.8%
Business Development 500,000 - - - - 0.0%
General Fund 500,000 - - - - 0.0%
Total Revenues 1,246,535 63,000 66,000 233,000 170,000 269.8%
Revenues by Class
Taxes - - - - - 0.0%
Intergovern 623,914 - - 100,000 100,000 0.0%
Miscellaneous 613,643 63,000 63,000 128,000 65,000 103.2%
Interest Income - - - - - 0.0%
Debt Service 8,978 - - - - 0.0%
Transfers In - - 3,000 5,000 5,000 0.0%
Total Revenues 1,246,535 63,000 66,000 233,000 170,000 269.8%
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Economic Development (ED)

2020 2021 2021 2022 2022 Adopted/ 2022 Adopted/
Actuals Adopted Revised Adopted 2021 Adopted 2021 Adopted
$ Change % Change
Expenditures by Fund & Division
Economic Incentives Administration 542,406 696,920 876,920 937,162 240,242 34.5%
Economic Incentives Fund 542,406 696,920 876,920 937,162 240,242 34.5%
Visitor Services (Administration) 760,968 560,788 522,788 742,771 181,983 32.5%
Visitor Services (Community Marketing) - - 100,000 - - 0.0%
Vistor Center 225,187 192,060 230,060 262,043 69,983 36.4%
Lodging Tax Fund 986,156 752,848 852,848 1,004,814 251,966 33.5%
Business Development 1,417,369 937,333 1,037,333 1,089,077 151,744 16.2%
General Fund 1,417,369 937,333 1,037,333 1,089,077 151,744 16.2%
Business Incentive 8,057 - - - 0.0%
Capital Projects 8,057 - - - 0.0%
Total Expenditures 2,953,987 2,387,101 2,767,101 3,031,053 643,952 27.0%
Expenditures by Class
Personal Services 912,464 950,539 950,539 1,108,893 158,354 16.7%
Supplies 102,532 60,250 60,250 101,950 41,700 69.2%
Purchased Services 1,828,513 1,057,914 1,437,914 1,495,767 437,853 41.4%
Administrative Overhead 57,133 58,478 58,478 59,523 1,045 1.8%
Debt Service-Exp 42,289 254,920 254,920 254,920 - 0.0%
Transfers 3,000 5,000 5,000 10,000 5,000 100.0%
Total Expenditures 2,945,930 - 2,767,101 3,031,053 3,031,053 0.0%
Infrastructure 8,057 - - - - 0.0%
Capital Outlay 8,057 - - - - 0.0%
Total Expenditures & Capital 2,953,987 2,387,101 2,767,101 3,031,053 643,952 27.0%
Expenditures by Operating vs. Capital
Operating & Maintenance 2,900,641 2,127,181~ 2,507,181 2,766,133 638,952 30.0%
Debt Service-Exp 42,289 254,920 254,920 254,920 - 0.0%
Transfers 3,000 5,000 5,000 10,000 5,000 100.0%
Capital & Depreciation 8,057 - - - - 0.0%
2,953,987 2,387,101 2,767,101 3,031,053 643,952 27.0%
FTE 8.00 8.00 8.00 9.00
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Economic Development (ED)

Changes from Prior Year

126,900 A. Funded Decision Packages
126,900 1.0 FTE Business Attraction Manager

-  B. Budget Restorations
No budget restoration to this department

100,000 C. American Rescue Plan Act (ARPA)
100,000 Lodging Tax Marketing & Tourisum

-  D. Equipment Replacement
- No equipment is scheduled for replacement in this department

25,279 E. Merit Increases
21,390 3.25% Merit
3,889 0.5% City Manager Discretionary Merit

- F. Capital
- No Capital Projects are planned for this department

381,966 G. Core Changes
151,966 Increase in Lodging Tax (excludes ARPA)
130,000 Increase in Economic Incentives Fund for General Fund Sales Tax Rebates
approved mid-year 2021.
100,000 Increase in Economic Incentives Fund for the final year of the Fire
Suppression Program

9,807 H. Miscellaneous Changes
9,807 Small, remaining leftovers

$ 643,952 Total Change

Capital Projects List
$ -

- No Capital Projects are planned for this department
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Economic Development (ED)

2018 | 2019 | 2020 | 2021 | 2022
Dashboard sats

Attracted & Retained Companies

# of Business Incentives ' 7 3 2 1 3
Business Incentives Total $ 2 $407,044 $140,733  $1,700,000 $30,000 $100,000
Development/Redevelopment Incentive 3 0 0 0 0 0
# of DDA Tax Increment Investments 4 0 0 0 2 2
DDA Tax Increment Investments Total $ 0 0 0 $899,070 $4,750,000
Businesses Visited 60 71 56 75 100
Average Lodging Occupancy Rate 57.9% 59.4% 53.4% 60% 62%
Total Lodging Tax Revenue $937,950 $1,010,281 $584,160 $758,000 $850,000
Jobs (Employees Working in Loveland) 43,035 42,383 41,636 40,398 41,000
Average Annual Wage $46,559 $52,601 $56,820 $56,917 $57,000

' A Business incentive is defined as assistance provided to attract or retain business operations. Incentives may include
cash, fee waivers, fee deferrals, public infrastructure reimbursements or rebates for primary firms or extraordinary retail
firms that serve a public purpose, as determined by City Council. Incentives are considered when a project provides a
significant cultural, social, and/or economic benefit to the citizens. Business Incentives are repaid through indirect
benefits such as: job growth, employee spending, sales tax and property tax increases.

® For reporting purposes, the incentive amount is included in the year in which it was approved by City Council. The full
value of the incentive is included in the year approved and is often paid out over multiple years.

3 A Development/Redevelopment incentive is defined as assistance provided to a development entity. Development
Incentives are typically structured as reimbursements for public infrastructure, performance based sales tax rebates and
may include fee waivers and are approved by City Council. Development incentives involve multiple businesses.
Development incentives have a direct source of repayment through the increased property tax and/or sales tax and/or via
tax increment from an urban renewal zone.

4 The DDA is the Downtown Development Authority approved by voters in February 2015 and established by City Council

in April 2015. The purpose of the DDA is to halt, prevent, and correct deterioration of property and to aid in the
development and redevelopment of property within the boundaries of the Authority.
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Finance

Mission Statement
Deliver superior service through positive partnerships for sustainable results.

Overview

Administration (120) — The Finance Administration Division directs, manages, and coordinates the financial
support services provided by the Finance Department, and develops financial planning tools to guide
resource allocation decisions.

Accounting (125-10) — Accounting is responsible for the disbursement of City funds and for providing
accurate, timely and informative financial information to a variety of users. This Division prepares the
Comprehensive Annual Financial Report (CAFR) and has been awarded the “Certificate of Achievement for
Excellence in Financial Reporting” by the Government Finance Officers Association every year since 1980.

Purchasing (125-11) The Purchasing Division maintains proper policies and internal controls to maximize
the purchasing value of public funds, foster effective competition within the free enterprise system, and
provide safeguards to maintain a procurement system of quality and integrity. The City uses a mix of
centralized and decentralized procurement system — the centralized system is used by the Purchasing Division
to procure common inventory items stored in the warehouse, while the decentralized system used by City
departments to procure services and supplies not available in the warehouse.

Budget (130) — The Budget Office is responsible for the preparation, implementation, and oversight of the
City's annual budget. This includes providing revenue and expenditure forecasting, personnel budgeting, and
financial analysis services to support effective budgetary and resource allocation decision making.

Sales Tax (135) —This division is responsible for licensing, collection, and enforcing the City's sales tax
ordinance for each retail business located inside the City of Loveland, as well as numerous businesses located
outside the city and the state that conduct business in Loveland. The Division is also responsible for enforcing
building, auto use tax, and the lodging tax. The Cashier function is also part of this department providing
cash handling and treasury responsibilities for the City.

Utility Billing & Meter Reading (136) — Utility Billing provides accurate, timely utility bills to over 38,000
accounts each month. Utility Billing also responds to customers’ requests for connects and disconnects of
City utility service, billing questions, delinquency and collection-related issues, and processes utility bill
payments. Meter Reading is responsible for manually reading over 35,400 electric meters and 26,100 water
meters on a monthly basis.
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Finance (FIN)

2020 2021 2021 2022 2022 Adopted/ 2022 Adopted/
Actuals Adopted Revised Adopted 2021 Adopted 2021 Adopted
$ Change % Change
Revenues by Fund & Division
Utility Billing Administration 12,303 - - - - 0.0%
Accounting & Purchasing 614 - - - - 0.0%
Revenue & Fee Collections 551,304 463,794 463,794 300,000 (163,794) -353%
Budget 363 - 0.0%
Total Revenues (GF) 564,585 463,794 463,794 300,000 (163,794) -35.3%
Revenues by Class
Taxes 195,471 200,000 200,000 300,000 100,000 50.0%
Intergovern 13,671 - - - - 0.0%
Miscellaneous 125,955 50,000 50,000 - (50,000) -100.0%
Charges For Services 68,603 55,000 55,000 - (55,000) -100.0%
Interest Income 160,885 158,794 158,794 - (158,794) -100.0%
Total Revenues (GF) 564,585 463,794 463,794 300,000 (163,794) -35.3%
Expenditures by Fund & Division
Utility Billing Administration 1,226,560 1,315,520 1,303,764 1,805,693 490,173 37.3%
Utility Billing Customer Service 763,785 855,324 855,324 981,108 125,784 14.7%
Meter Reading 863,373 822,653 822,653 844,824 22,171 2.7%
Finance Administration 443,685 666,447 666,447 822,209 155,762 23.4%
Accounting & Purchasing 1,427,889 1,468,801 1,468,801 1,669,028 200,227 13.6%
Budget 276,440 444,311 437,561 428,230 (16,081) -3.6%
Revenue & Fee Collections 702,427 787,509 797,509 1,020,846 233,337 29.6%
Total Expenditures (GF) 5,704,158 6,360,565 6,352,059 7,571,938 1,211,373 19.0%
Expenditures by Class
Personal Services 4,451,797 5,003,493 5,003,493 5,617,542 614,049 12.3%
Supplies 24,880 42,976 43,256 68,689 25,713 59.8%
Purchased Services 1,227,481 1,314,096 1,305,310 1,885,707 571,611 43.5%
Total Expenditures (GF) 5,704,158 6,360,565 6,352,059 7,571,938 1,211,373 19.0%
Expenditures by Operating vs. Capital
Operating & Maintenance 5,704,158 6,360,565 6,352,059 7,571,938 1,211,373 19.0%
Total Expenditures (GF) 5,704,158 6,360,565 6,352,059 7,571,938 1,211,373 19.0%
FTE 50.75 55.75 56.38 60.38
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Finance (FIN)

Changes from Prior Year

370,865 A. Funded Decision Packages
75,000 Resotration of Travel, Supplies and operating budgets
5,000 2021 Audit Fee Increase
74,907 1.0 FTE Sales Tax Cashier/Admin
98,958 1.0 FTE Sales Tax Auditor
117,000 1.0 FTE Utility Billing/Customer Service Supervisor

- B. Budget Restorations
- No budget restoration to this department

116,154 C. American Rescue Plan Act (ARPA)
116,154 1.0 FTE Grant Coordinator

-  D. Equipment Replacement
- No equipment is scheduled for replacement in this department

128,313 E. Merit Increases
108,573 3.25% Merit
19,740 0.5% City Manager Discretionary Merit

- F. Capital
- No Capital Projects are planned for this department

572,017 G. Core Changes
90,