City of Loveland: Lead Agency RFP - Questions & Answers

Q: Theoretically, could this be two different entities? One that develops the plan and one that
implements?

A: Yes, although the City is unlikely to hire the implementation agency(s) and would look to the
lead agency that is hired to determine who should implement.

Q: Will an existing agency take the lead or will it be someone new or is it open?

A: It is open. When the first RFP was released, three organizations attended the pre-bid
meeting and one organization bid. We were about to hire that organization when COVID
slowed down all city council work. We don’t know who will bid on this RFP.

Q: Do you have a budget in mind or are you waiting for RFP responses to figure that out.

A: We expect to see costs for the lead agency and to help create programs that reduce
homelessness. See the RFP for additional information

This slide from the February 11, 2020 study session was discussed during the informational
session on February 24, 2021.

Key Result Areas

|GOALS & MEASURES

(Foundational or Administrative) Result Areas and Strategies

Increase Capacity Data Community Education
Advisory board Single data system Data for education
Lead staff / lead agency Data dashboard Education Strategies
Resources to strengthen capacity Increase Coordinated Entry capacity

(Outcome) Result Areas and Strategies

Reduce Impact of Street Income, Employment & Expand Housing Prevention & Retention
Homelessness Services
Street outreach Employment Landlord Recruitment Prevention
Access to bathrooms Behavioral health care Micro homes Retention
Service center: hygiene & Physical health care Rapid re-housing
storage
Short term housing: shelter, | Public benefits Rent subsidies
cars, camping
Supportive housing

Discussion tonight [ Alreadyin progress |




