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With  r i s ing  costs  and  increased

compet i t ion  for  resources ,  Loveland

has  worked  to  balance  i t s  budget .

 CHANGES FOR 2020    
WHAT YOU NEED TO KNOW

Many  key  City  serv ices  are  supported

by  the  City 's  General  Fund :

Since  2015 ,  revenue  has  not  kept  pace

with  populat ion  growth  &  in f lat ion .  As  a

result ,  the  City  had  to  reduce  the

General  Fund  (GF )  budget  in  2019  &

2020 :

2019  General  Fund  Reduct ions  -  $350k

2020  General  Fund  Reduct ions  -  $3.5M

3 0 %  o f  r e d u c t i o n s
d i r e c t l y  i m p a c t e d

r e s i d e n t s

7 0 %  o f  r e d u c t i o n s
w e r e  i n t e r n a l l y

f o c u s e d

2 8 %  o f  r e d u c t i o n s
d i r e c t l y  i m p a c t

r e s i d e n t s

7 2 %  o f  r e d u c t i o n s
a r e  i n t e r n a l l y

f o c u s e d

Loveland  -  Then  &  Now

P o p u l a t i o n

S q .  M i l e s

1985 2019

F i r e  C a l l s  f o r  S e r v i c e

P o l i c e  C a l l s  f o r  S e r v i c e

G F  F T E ' s  p e r  1 , 0 0 0  p o p u l a t i o n

P a r k  A c r e a g e  

C e n t e r  L i n e  M i l e s

G e n e r a l  F u n d  B u d g e t

B u i l d i n g  S p a c e  M a i n t a i n e d

7 9 , 1 5 0

3 5 . 6

9 , 2 3 9

5 6 2

1 0 0 , 1 0 1

7 1 0 , 1 4 3  s f6 4 , 1 5 0  s f

$ 1 0 . 9 M

1 5 4

2 6 8

2 2 , 8 5 0

5 . 0 6

3 2 5

1 4 . 4

3 4 , 4 1 6

3 4 6

$ 1 0 2 . 3 M

5 . 5 6

G F  5 - Y e a r  C a p i t a l  B u d g e t$ 4 4 . 0 M $ 3 3 . 3 M

Changes  are  on  the  hor izon  for  2020 .

What  wil l  be  the  most  not iceable  for

our  community :

S n o w  r e m o v a l  d o w n t o w n
a n d  d u r i n g  s e v e r e  s t o r m s

w i l l  b e  d e l a y e d

T h e  L i b r a r y  w i l l  b e  c l o s e d
o n  S u n d a y s .  F e w e r  c o p i e s  o f
n e w  b o o k s  a n d  e - b o o k s  w i l l
r e s u l t  i n  l o n g e r  w a i t  t i m e s

C o n d e n s e d  h o u r s  o f
o p e r a t i o n  f o r  s p l a s h  p a d s  a t
F a i r g r o u n d s  P a r k ,  M e h a f f e y ,

a n d  L o v e l a n d  S p o r t s  P a r k

A l l e y w a y  s u r f a c e s  i n
o u r  c o m m u n i t y  w i l l  o n l y

r e c e i v e  e m e r g e n c y
r e p a i r s

L a n d  u s e  a p p l i c a t i o n s
m a y  t a k e  l o n g e r  t o  t u r n
a r o u n d ,  d u e  t o  r e d u c e d

s t a f f  a n d  r e s o u r c e s

Loveland is  a  growing community:

For  more  in format ion  on  how  Loveland  can

keep  up ,  v is i t  www .cityof loveland .org
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Fire                                                

Internal
69%

External
31%

Internal
88%

External
12%

Internal
100%

Internal
52%

External
48%

Internal
97%

External
3%

Internal
100%

F a c i l i t i e s  M a i n t e n a n c e
B u d g e t  r e d u c e d  b y  $ 2 5 0 k
B u i l d i n g  C l e a n i n g  r e d u c e d  i n
A d m i n i s t r a t i v e  B u i l d i n g s
A l l e y  m a i n t e n a n c e  a n d
c h e m i c a l  r e d u c t i o n s
T r e e  t r i m m i n g  i n  R O W  l i m i t e d

N o t e w o r t h y  M e n t i o n s

Public  Works                                   Pol ice                                               

F inance                                            Information Technology                  

Parks & Recreation                         

Expense Reduction                          $930,821 Expense Reduction                          $745,121
Revenue Enhancement                     $30,000

D e l a y e d  h i r i n g  a n d  v a c a n c y
s a v i n g s  o f  $ 3 6 0 k
P D  M o b i l e  C o m m a n d  P o s t
e l i m i n a t e d  
V e h i c l e  m a i n t e n a n c e  r e d u c e d
N e w  c o m m u n i c a t i o n s  t o w e r
r e v e n u e

N o t e w o r t h y  M e n t i o n s

Expense Reduction                         $466,333

Expense Reduction                         $393,594

N e w  h i r e s  r e d u c e  t h e  n e e d  f o r
o v e r t i m e  b u d g e t  b y  $ 1 0 0 k
F l e e t  a m o r t i z a t i o n  s a v i n g s  o f
$ 1 0 0 k
E q u i p m e n t  r e p l a c e m e n t
s a v i n g s

N o t e w o r t h y  M e n t i o n s

3  V a c a n t  p o s i t i o n s  e l i m i n a t e d
f o r  s a v i n g s  o f  $ 1 0 3 k
C l o s e  &  w i n t e r i z e  p a r k
r e s t r o o m s
M o d i f y  h o u r s  o f  S p l a s h  P a r k s
S u p p l i e s  r e d u c e d  f o r  a t h l e t i c
l e a g u e s

N o t e w o r t h y  M e n t i o n s

Expense Reduction                           $211 ,651

U t i l i t y  c o n n e c t i o n /
d i s c o n n e c t i o n s  b r o u g h t  i n -
h o u s e  f o r  $ 6 0 k  o f  s a v i n g s
S a l e s  t a x  a u d i t i n g  b r o u g h t  i n -
h o u s e  f o r  $ 3 6 k  o f  s a v i n g s
U t i l i t y  a c c o u n t s  c o l l e c t i o n s
e f f o r t s  b r o u g h t  i n - h o u s e

N o t e w o r t h y  M e n t i o n s
V a c a n t  C o m p u t e r  S u p p o r t
T e c h n i c i a n  p o s i t i o n  e l i m i n a t e d
f o r  $ 7 5 k  s a v i n g s
C o n s o l i d a t i o n  o f  s e c o n d a r y
t e c h n o l o g y  d e v i c e s  r e s u l t s  i n
$ 6 0 k  o f  s a v i n g s
E l i m i n a t e  o u t d a t e d  s o f t w a r e  &
d r i v e s

N o t e w o r t h y  M e n t i o n s

Expense Reduction                          $174,309
Revenue Enhancement                     $1 ,000

Non-Departmental

Expense Reduction                         $63,200

E l i m i n a t e d  2 %  V e n d o r  C o l l e c t e d
S a l e s  T a x  f e e  f o r  $ 5 0 0 k  s a v i n g s
R e d u c e d  f u n d i n g  f o r  t h e  F i x
N o r t h  I - 2 5  B u s i n e s s  A l l i a n c e
E l i m i n a t e d  B o a r d  &  C o m m i s s i o n
a p p r e c i a t i o n  e v e n t

N o t e w o r t h y  M e n t i o n s

Revenue Enhancement                   $520,000

External
98%

Internal
2%

A d o p t e d  2 0 1 9  b u i l d i n g  p e r m i t
f e e  s c h e d u l e s  o p p o s e d  t o  2 0 1 5
r a t e s ,  f o r  $ 1 2 5 k  o f  n e w  r e v e n u e
5 - Y e a r  I n f l a t i o n a r y  c a t c h - u p  o n
P l a n n i n g  A p p l i c a t i o n  f e e s  f o r
$ 1 0 0 k  i n  r e v e n u e  
E l i m i n a t e d  v a c a n t  C u r r e n t
P l a n n i n g  F T E  -  $ 6 8 k

N o t e w o r t h y  M e n t i o n s

Development Services

Expense Reduction                          $81 ,796
Revenue Enhancement                    $225,716

External
73%

Internal
27%
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Economic Development

Community Partnership Off ice

City Clerk Publ ic  Information

Cultural  Services

Expense Reduction                          $70,000

R e d u c e d  H u m a n  S e r v i c e s  G r a n t
f u n d i n g  f o r  n o n - p r o f i t s  p r o v i d i n g
y o u t h   s e r v i c e s ,  h e a l t h  c a r e ,
c h i l d c a r e ,  d o m e s t i c  v i o l e n c e
s e r v i c e s ,  e t c .  b y  $ 4 0 k
E l i m i n a t e d  v a c a n t  S p e c i a l
P r o j e c t  C o o r d i n a t o r  p o s i t i o n  f o r
$ 3 0 k  o f  s a v i n g s

N o t e w o r t h y  M e n t i o n s

Expense Reduction                          $50,990

E c o n o m i c  i n c e n t i v e s  f u n d i n g
r e d u c e d  b y  $ 4 0 0 k  f o r  2 0 2 0  o n l y
R e v i s e  B u s i n e s s  A p p r e c i a t i o n
E v e n t  f o r  $ 2 6 k  i n  s a v i n g s
R e d u c e  s p o n s o r s h i p  f o r  a g e n c y
p r o v i d i n g  b u s i n e s s  a s s i s t a n c e
R e d u c e  p r o f e s s i o n a l
m e m b e r s h i p s  f o r  $ 5 k

N o t e w o r t h y  M e n t i o n s

Expense Reduction                           $37,773

R e v i s e  F o o d  S a l e s  T a x  R e b a t e
p r o g r a m  f o r  $ 2 7 k  i n  s a v i n g s
O f f i c e  s u p p l i e s ,  p o s t a g e ,
b o o k s ,  a n d  m a t e r i a l s  f u n d i n g
r e d u c e d  f o r  a  s a v i n g s  o f  $ 7 k

N o t e w o r t h y  M e n t i o n s

F u n d i n g  f o r  p r i n t i n g  o f  C i t y
U p d a t e  r e d u c e d  b y  $ 1 5 k  
P r o f e s s i o n a l  S e r v i c e s  a n d
a d v e r t i s i n g  b u d g e t  r e d u c e d
b y  $ 7 k

N o t e w o r t h y  M e n t i o n s

R e t o o l  t h e  R i a l t o  S u m m e r
C o n c e r t  S e r i e s  f o r  a  s a v i n g s
o f  $ 1 0 k
O f f e r  l i q u o r  s a l e s  a t  t h e
R i a l t o  T h e a t e r  f o r  n e w
r e v e n u e  o f  $ 3 0 k
R e d u c e  P h y l l i s  W a l b y e  F i l m
S e r i e s  b y  $ 5 k

N o t e w o r t h y  M e n t i o n s

External
57%

Internal
43%

External
71%

Internal
29%

Expense Reduction                           $22,000

Expense Reduction                         $15 ,000
Revenue Enhancement                   $76,000

External
100%

External
71%

Internal
29%

External
68%

Internal
32%

Human Resources                             

Internal
100%

T u i t i o n  r e i m b u r s e m e n t
p r o g r a m  e l i m i n a t e d  f o r  $ 2 0 k
E m p l o y e e  a p p r e c i a t i o n  e v e n t
e l i m i n a t e d  f o r  $ 1 5 k
C i t y w i d e  t r a i n i n g   a n d
d e v e l o p m e n t  f u n d i n g  r e d u c e d
P r o f e s s i o n a l  s e r v i c e s  a n d
o v e r t i m e  r e d u c e d

N o t e w o r t h y  M e n t i o n s

Expense Reduction                           $82,480

Library                                             

External
97%

Internal
3% L i b r a r y  i s  c l o s e d  o n  S u n d a y s ;

r e d u c e d  f r o m  6 4  t o  6 0  h r s / w k
P o s i t i o n s  d o w n g r a d e d  a n d
h o u r s  r e d u c e d  b y  $ 1 0 0 k
L i b r a r y  m a t e r i a l s  b u d g e t
r e d u c e d  b y  $ 3 1 k
H o o p l a  s u b s c r i p t i o n  r e d u c e d
b y  5 0 %  a n d  W o r l d  B o o k
s u b s c r i p t i o n  e l i m i n a t e d

N o t e w o r t h y  M e n t i o n s

Expense Reduction                          $159,605

Municipal  Court

External
97%

Internal
3%

I n c r e a s e s  i n  C o u r t
A d m i n i s t r a t i o n   C o s t s ,
D e f e r r e d  S e n t e n c e ,  a n d  S t a y
o f  E x e c u t i o n  F e e s  
R e d u c e d  o v e r t i m e  a n d
p o s t a g e  b u d g e t  f o r  $ 1 k

N o t e w o r t h y  M e n t i o n s

Expense Reduction                         $1 ,750
Revenue Enhancement                   $49,185
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Economic Incentives Reduction     $400,000
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City Counci l

Expense Reduction                         $3 ,900

Internal
100%

F o o d  f o r  C o u n c i l  S p e c i a l
M e e t i n g s  e l i m i n a t e d
M e m b e r s h i p s  r e d u c e d  b y  $ 1 k

N o t e w o r t h y  M e n t i o n s

City Attorney City Manager

E l i m i n a t e  f u n d i n g  f o r
t e m p o r a r y  a t t o r n e y  o r  s t a f f
s u p p o r t  f o r  $ 1 2 k  i n  s a v i n g s
O f f i c e  s u p p l i e s ,  r e n t a l ,  a n d
c o m m u n i c a t i o n s  f u n d i n g
r e d u c e d  f o r  a  s a v i n g s  o f  $ 2 k

N o t e w o r t h y  M e n t i o n s

Expense Reduction                         $14,1 19

Internal
100%

Expense Reduction                         $4,500

Internal
100%

T r a v e l  f u n d i n g  a n d  m i l e a g e
r e d u c e d  b y  $ 3 k
O v e r t i m e  b u d g e t  r e d u c e d  b y  
 $ 1 k

N o t e w o r t h y  M e n t i o n s
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