Sept. 19, 2019, 5:00pm Libra ry Board Meeting Library Boardroom

&Y¢ Loveland
2> Public Library

Where you can!

1.0 Call to Order
2.0  Approval of August 2019 Minutes

3.0 Library Director’s Report
3.1 Community Engagement Update & Aspirations Activity

4.0 Old Business
4.1 2020 Budget Update

50 New Business
5.1 2020 Proposed Holiday Closure Schedule
5.2 B&C Recruitment Cycle, Open Oct. 1 - Nov. 1
5.3 October 17 Meeting Date Change

6.0 Reports
6.1 Loveland Loves to Read Report
6.2 Friends of the Library Report
6.3 Statistical Report
6.4 Advocacy Committee
6.5 Art Selection Committee Report

7.0  Adjournment

Next meeting: TBD

NOTICE OF NON-DISCRIMINATION

It is the policy of the City of Loveland to provide equal services, programs and activities without regard to race, color,
national origin, creed, religion, sex, disability, or age and without regard to the exercise of rights guaranteed by state
or federal law. It is the policy of the City of Loveland to provide language access services at no charge to populations
of persons with limited English proficiency (LEP) and persons with a disability who are served by the City. For more
information on non-discrimination or for translation assistance, please contact the City’s Title VI Coordinator at
TitleSix@cityofloveland.orgor 970-962-2372. The City will make reasonable accommodations for citizens in accordance
with the Americans with Disabilities Act (ADA). For more information on ADA or accommodations, please contact the
City’s ADA Coordinator at adacoordinator@cityofloveland.org or 970-962-3319.

NOTIFICACION EN CONTRA D E LA DISCRIMINACION

La politica de la Ciudad de Loveland es proveer servicios, programas y actividades iguales sin importar la raza, color, origen
nacional, credo, religion, sexo, discapacidad, o edad y sin importar el’'uso de los derechos garantizados por la ley estatal o
federal. La politica de la Ciudad de Loveland es proveer servicios gratis de acceso de lenguaje a la poblacion de personas con
Idon_1irc\‘ioc}im|tado del inglés (LEP, por sus iniciales en inglés) y a las personas con discapacidades quienes reciben servicios de
a ciudad.

Si desea recibir méas informacion en contra de la discriminacion o si desea ayuda detraduccion, por favor comuniquese con el
Coordinador del Titulo VI de la Ciudad en TitleSix@cityofloveland.orgo al 970-962-2372. La Ciudad hara acomodaciones
razona- bles para los ciudadanos de acuerdo con la Ley de Americanos con Disca pacidades (ADA, por sus iniciales en inglés).
Si desea mas informacién acerca de la ADA o acerca de las acomodaciones, por favor comuniquese con el Coordinador de
ADA de la Ciudad en adacoordinator @ cityofloveland.org o al 970-962-3319.

Title Vi and ADA Grievance Policy and Procedures can be located on the City of Loveland website at: cityofloveland.org/
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LOVELAND PUBLIC LIBRARY

PROPOSED

2020 HOLIDAY / CLOSURE SCHEDULE

HoLipAy 2020 HOLIDAY DATE 2020 LIBRARY
New Year’s Day Wednesday, Jan 1 Closed
Easter Sunday, April 12 Closed
Memorial Day Monday, May 25 Closed
Independence Day Saturday, July 4 Closed
Closed

Labor Day

Monday, September 7

Veteran’s Day

Wednesday, November 11

Closed for Staff Training

Thanksgiving Eve Wednesday, November 25 Close at 2 pm
Thanksgiving Thursday, November 26 Closed
Day after Thanksgiving Friday, November 27 Open Regular Hours
Christmas Eve Thursday, December 24 Closed
Christmas Day Friday, December 25 Closed
New Year’s Eve Thursday, December 31 Close at 2 pm

8/15/2019
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Users

Tracking Loveland Public Library City Performance Measures

Total Computer and Total Circulation Visits Cards Issued Departmental Program Summation
WiFi Users Program Attendance
Wireless Users Comparisons [l 2017 Wireless Users
Month [ 2018 Wireless Users

W 2019 Wireless Users

2,080

n

January February March April May ' Juna July : August -September October November

Total Computer Users
9,120

[ 2107 Total Users
I 2018 Total Users
B 2019 Total Users

0 0
January February March April k May June July August September October November



Downloadables

Circulation

Circulation

Tracking Loveland Public Library City Performance Measures

Total Computer and Total Circulation Visits Cards Issued Departmental Program Summation
WiFi Users Program Attendance

Downloadable Circulation B 2017 Downloadables
[ 2018 Total Downloadab!..

10,486
I 2019 Tota! Downloadab..

9,936

10K 9,627
8,897

6,652 6,762

6,549

0 0
oK fi} o
January i February March April May June  July : August ! September  October  November December ;
Physical Iltems Circulation B 2017 Total Physical item..
o e 79,918 33,394 77620 [ 2018 Total Physical item..
J W 2019 Total Physical lte..
70l
60,747 71,710
60K e ) T . 57,330 55,738
- 60,730 L 59,732
50K 56,321 57,526 ' 56,593
50447 52,774 54,875
40K
30K
20K
10K
0
0K 0
January February March April May June July August  September Octaber November
Total Circulation I 2017 Total Circulations
85477 88,106 [ 2018 Total Circulations
75174 e Il 2019 total circulations
66,986 67,860 79,405 : s
— 67,382 68,128 66,335
62,892 64,190 ' " 62,837 64,010
50K 57,236 58,229 61,902
0
0K 0

January February March April May June July August September " October November



Tracking Loveland Public Library City Performance Measures

Total Computer and Total Circulation Visits Cards Issued Departmental Program Summation
WiFi Users Program Attendance
Door Count I 2017 Patron Gate Count
- [ 2018 Patron Gate Count
37,952 37,103 I 2019 Patron Gate Count
36K 35,637

35,328

2 32K
S 31,998
M7 31,338
30K 30,372
28K
26K
January February March April May June July . August September October November
Webpage Visits
[ 2017 Access to Webpage
. 30,094 I 2018 Access to Webpage
20768 B 2019 Access to Webpage
28K
2 26,428
a
>
g Aok 26,048
© 25,242
2
24K
24,145
23,861 : 24,005
23,538
22K
20K

January February March April May Juna July August Seplember October November



Cards

Tracking Loveland Public Library City Performance Measures

Departmental Program Summation

Visits Cards Issued
Program Attendance

Total Computer and Total Circulation
WiFi Users

[ 2017 Cards Issued
831.0 [ 2018 Cards Issued
Il 2019 Cards Issued

0.0 0.0

August  September October November

January February  March April May June July



Tracking Loveland Public Library City Performance Measures

Total Computer and Total Circulation Visits Cards Issued Departmental Program Summation
WiFi Users Program Attendance

I 2017 Adult Prog Attende..
1949 [ 2018 Adult Prog Attende..

Adult Program Attendance

2000
#2019 Adult Prog Attende..
1500
o
5 1,019
1000 K
£
<
500
327
0
0 0
January February March April May ) June July August September October November
Children's Program Attendance [l 2017 Children Prog Atten..
; [ 2018 Children Prog Atten..
4,1324,185 I 2019 Chiidren Prog Atten..
4K
3,374
8 2,922
8 2,624
]
Z 2K
oK - 0
January February March April May June July August September October Novemnber
Teen Program Attendance M 2017 Teen Prog Attende..
935.9 8580 I 2018 Teen Prog Attende..
) . 2019 Teen Prog Attende..
S s00
s 4250

324.0

2687.0 270.0

138.0

January February March April May June July August Saptember October November



Tracking Loveland Public Library City Performance Measures

Total Computer and Total Circulation Visits Cards Issued Departmentat Program Summation

WiFi Users Program Attendance

Total Program Attendance
5,662 5,683 5,623

0 0
January February March April May June July August  September October November

Total Library Programs

0.0

0.0 0.0
January February  March April May June July August September Octaber November

[ 2017 Total Program Atte..
I 2018 Total Program Atte..
I 2019 Total Program Atte..

[ 2017 Total # Programs
I 2018 Total Programs #
B 2019 Total # Programs



