Library Board Meeting Minutes
June 28, 2018

Present:  Sandy Darby; Claire Havelda, Assistant City Attorney; Treva Heiser; Diane Lapierre, Library Director; Kandi Smith; Therese Torpy, Recording Secretary; Sarah Wheeler, M.J. Willard.  
Absent:  Richard Ball, Cyndi Gueswel, Susan Kadlec, Liz Lucke
1.0 Call to Order - Called to order at 4:31 p.m. by Sandy Darby

2.0 Visitors  - Claire Havelda, Assistant City Attorney
· Claire Havelda distributed a memo dated May 29, 2018 to Library Staff & Board on Library policy considerations. Claire is a member the Library Policy Review Committee. All policies are currently under review by this committee.  

3.0 Minutes of May 17, 2018 Meeting – Treva Heiser motioned to approve the May meeting minutes as written. Kandi Smith seconded the motion. All voted in favor of approval.  

4.0 Library Director’s Report
4.1 Monthly Report:
· In May several collections shifted for better sight lines.  We will continue to improve our signage. We have requested funding from the Friends of the Loveland Public Library for new furniture. 
· The Friends of the Library are moving forward with a strategic planning process including expanding their revenue stream. They are also considering setting up a small used bookstore in our Café area.
4.2  Feasibility Study Report – The Loveland Library Feasibility Study report was sent to all Board members electronically. If you have any comments, please email Diane Lapierre by July 9. Diane will present the report to City Council at the July 24 Study Session.
4.3  2019 Budget Update:
· Library Management presented budget decision packages to the City Manager for review on June 14.  
· City sales tax revenue is currently not meeting projections. 
· We are requesting a transfer of $50k from our donations account to our 2018 budget for spending yet this year. If we do not use it, it is saved for something else down the road. The transfer needs City Council approval. We are on the consent agenda for July 17.

5.0 New Business
5.1  Summer Reading Program Update – The new ukuleles for circulation have been very popular. Many of our programs have been well attended. The number of registered pre-readers has reached 275. Library Technology and Innovation Division has been more involved this year by providing great incentives for patrons to visit the Library’s second floor including free 3D printed dinosaurs for youth and prize drawings for adults as well. 
5.2  Firearms in the Library – The Board supports efforts to have a dedicated security person on site along with providing guidelines and training for staff. The Board recommends the Policy Review Committee not pursue any change to current policy allowing open carry firearms in the Library.

6.0 Reports
6.1  Statistical Report – Amy Phillips will attend our August meeting to provide a half year trend analysis of our stats and discuss the performance measures in place that are tied to our reporting.
6.2  Friends of the Library – See 4.1 above.
6.3  Art Selection Committee – The new show will be installed July 2 by ShawnaLee Washam, Sarah Wheeler, Susan Kadlec, and Therese Torpy. The next committee meeting is July 6th to prepare the new call for 2019 art.
6.4  Loveland Loves to Read – Posters and rack cards are being distributed all Larimer County for the September author event. About 30% of the available tickets have been sold already. 
6.5  Policy Review Committee – Work is continuing on this large project. Diane Lapierre will attend the next meeting.
6.6  Investment Committee – No activity. 


Adjournment:  Treva Heiser motioned to adjourn the meeting at 6:46 p.m.  Sarah Wheeler seconded the motion. All voted in favor of adjournment at 6:46 p.m.

Respectfully submitted,
Therese Torpy 
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