Homeless Strategic Plan – IMPLEMENTATION PLAN OVERVIEW
COMMENTS
Please provide comments for each of the goals and strategies listed below.  If you would like to participate in any of the strategies, please add that information as a comment.  
Forms can be emailed to alison.hade@cityofloveland.org or mailed to 500 E. Third Street, Suite 210, 80537

GOAL ONE – INCREASE LOCAL CAPACITY
Strategy 1: Create local infrastructure to implement strategic plan, which would include creation of an advisory committee 
COMMENTS:  

[bookmark: _GoBack]
Strategy 2: Establish local lead agency to guide plan implementation. 
COMMENTS:  


Strategy 3: Designate staff to support/guide plan implementation. 
COMMENTS:  


Strategy 4: Identify resources to strengthen local capacity. 
COMMENTS:  


GOAL TWO – INCREASE USE OF DATA IN UNDERSTANDING POPULATIONS AND TRACKING SERVICE SYSTEMS
Strategy 1: Support local provider implementation and use of a single data system.
COMMENTS:  


Strategy 2: Develop a data dashboard and implement citywide reporting of local services and outcomes.
COMMENTS:  


Strategy 3: Increase local coordinated entry (CE) capacity. 
COMMENTS:  


GOAL THREE – INCREASE EDUCATION AND COMMUNITY AWARENESS
Strategy 1: Identify data to be used in educational materials
COMMENTS:  


Strategy 2: Implement regional/local education strategies
COMMENTS:  


GOAL FOUR – REDUCE THE IMPACT OF STREET HOMELESSNESS
Strategy 1: Establish local street outreach services
COMMENTS:  


Strategy 2: Increase access to bathrooms. 
COMMENTS:  




Strategy 3: Develop multi-service center to address access, hygiene and storage needs of travelers and local homeless households. 
COMMENTS:  


Strategy 4: Expand local short-term housing options. 
COMMENTS:  


GOAL FIVE – INCOME, EMPLOYMENT AND SERVICES
Strategy 1: Increase employment opportunities for those experiencing homelessness.  
COMMENTS:  


Strategy 2: Increase access to behavioral health care resources.  
COMMENTS:  


Strategy 3: Improve access to health care resources and discharge planning. 
COMMENTS:  


Strategy 4: Improve public benefits access to assist eligible households toward self-sufficiency. 
COMMENTS:  


GOAL SIX – EXPAND HOUSING RESOURCES
Strategy 1: Develop a private owner network and landlord recruitment strategies
COMMENTS:  


Strategy 2: Pilot the use of micro homes on donated land as a potential infill housing model.  
COMMENTS:  


Strategy 3: Expand rapid rehousing resources. 
COMMENTS:  


Strategy 4: Obtain at least fifty new federal or state rent subsidies. 
COMMENTS:  


Strategy 5: Build 40-60 units of “supportive housing” (30% of AMI and below0
COMMENTS:  



GOAL SEVEN – STRENGTHEN HOUSING RETENTION AND PREVENTION EFFORTS
Strategy 1: Expand homeless prevention services
COMMENTS:  


Strategy 2: Expand housing retention services
COMMENTS:  


Complete if you would like to remain informed or would like to participate as noted above.  
Name: _____________________________________________________________________
Organization: ________________________________________________________________
Contact: ____________________________________________________________________
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