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PARKS AND RECREATION DEPARTMENT 
Civic Center  500 East Third Street  Loveland, Colorado  80537 

(970) 962-2727  FAX (970) 962-2903  TDD (970) 962-2620 
www.cityofloveland.org 

LOVELAND GOLF ADVISORY BOARD 
Wednesday, March 27, 2019 – 5:15 p.m. 
Parks and Recreation Conference Room 

 

NOTICE OF MEETING POSTED 
Call to Order at 5:15 p.m.  
Citizen Comments (By Citizens present at meeting) 
Approval of 02/27/2019 Minutes 
Council Liaison Report 
 
Discussion/Action  
1. Budget Process 2019  Mark Esoda 

Preliminary Discussions: M&O, Fees 
*Handout at meeting  
 

2. Junior Golf Foundation Donation Requests Jim Dargis 
 
Non Action Items – Information 
3. The Olde Course at Loveland Clubhouse    Mark Esoda  

Feasibility Study - *Handout at meeting 
 

4. Point of Sale and Tee Time System Update   Andrea Sheldon 
  
Reports/Correspondence 
5. Golf Manager Report      Mark Esoda 

 
Board Member Comments 
 

Next Regular Meeting Date 04/24/2019 * Mariana Butte Maintenance Facility 

 
The City of Loveland is committed to providing an equal opportunity for services, programs and activities and does not 
discriminate on the basis of disability, race, age, color, national origin, religion, sexual orientation or gender. For more 
information on non-discrimination or for translation assistance, please contact the City’s Title VI Coordinator at 
TitleSix@cityofloveland.org or 970-962-2372. The City will make reasonable accommodations for citizens in accordance with 
the Americans with Disabilities Act (ADA). For more information on ADA or accommodations, please contact the City’s ADA 
Coordinator ADACoordinator@cityofloveland.org or 970-962-3319.  
 
“La Ciudad de Loveland está comprometida  a proporcionar igualdad de oportunidades para los servicios, programas y 
actividades y no discriminar en base a discapacidad, raza, edad, color, origen nacional, religión, orientación sexual o 
género.  Para más información sobre la no discriminación o para asistencia en traducción, favor contacte al Coordinador Título 
VI de la Ciudad al TitleSix@cityofloveland.org o al 970-962-2372.  La Ciudad realizará las acomodaciones razonables para los 
ciudadanos de acuerdo con la Ley de Discapacidades para americanos (ADA).  Para más información sobre ADA o 
acomodaciones, favor contacte al Coordinador de ADA de la Ciudad en ADACoordinator@cityofloveland.org o al 970-962-3319.   
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LOVELAND GOLF ADVISORY BOARD 
MINUTES 
02/27/19 

Parks and Recreation Conference Room, 500 E. 3rd, Loveland, CO 
 

 
PRESENT: Robert Walkowicz, Joe Lopo, Jack Stringer, Chuck Weirauch, Beth Soderquist, Rex 

Lamoreaux, Greg Oehmen,  

ABSENT:  Charlie Dyer, Julie Nelson, Jim Whitenight,  

STAFF:   Mark Esoda, Andrea Sheldon, Jim Dargis 

GUEST STAFF:  Steve Adams, City Manager 

COUNCIL:  Don Overcash 

CITIZENS PRESENT:  None  
 

Notice of meeting posted. 
 

Chair Robert Walkowicz called the regular meeting of the Loveland Golf Advisory Board to order Wednesday, 
02/27/19 at 5:15 pm.   
 
Citizen Comments No citizens present 

Minutes The minutes of the 01/23/19 meeting were unanimously 
approved as submitted. 

Council Liaison Report Councilor Overcash related that recent Council items included a 
Police Department lease/buy agreement for body cams, a 
$500,000 grant for a sidewalk, and that an initiative for a ½-cent 
sales tax increase, to fund specific projects in Loveland, has 
begun to roll out with direct mail pieces and phone surveys.    

  

DISCUSSION/ACTION 
Boards and Commission Survey - 
Results 

City Manager, Steve Adams, informed the Board about the new 
City Broadband Utility that is working to bring high-speed fiber 
to Loveland residents.  Residents can opt to, or opt not to, join 
the utility. 
 
City Manager Adams also distributed the results of a recent 
Boards and Commission survey conducted by his office, along 
with a summary of the Roles and Duties of the Golf Advisory 
Board for review by the Board.   

Action: The Roles and Duties of the Board were 
approved.  The survey will be forwarded to Board 
members who did not complete it and to new Board 
members who have not received it.  At a future date, 
City Manager Adams will present the new-compiled 
results. 
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2019 Golf Advisory Board Priorities Robert Walkowicz opened the discussion for updating the 2018 
accomplishments and establishing 2019 priorities. 

Action: The 2018accomplishments were approved as 
submitted. The 2019 priorities were unanimously 
approved as: 
1. Work with Staff on 2020 Golf Fund balance 

projections, 2020 operation budgets, revenue 
projections and fee setting policies along with 
updating 2020 – 2030 capital improvement projects 
schedule. Work with staff to develop long-term 
strategic plan to renew facilities and courses to 
better serve golfing community while reducing 
operating expenses. 

 
2. Work with Staff in continuing a golf community 

outreach, and family golf and new golfer Initiative 
for the Loveland Golf courses. Continue to utilize 
ownership of all Cattail Creek golf course operations 
and mini-course and SNAG equipment to build new 
golfer base and transition golfers to other options; 
continue promotion of programs that assist new 
golfers such as the complementary clubs initiative. 
Expand the programs to other courses if warranted. 
 

3. Work with staff to continue to pursue the goal of a 
new clubhouse at The Olde Course at Loveland by 
determining feasibility for a new clubhouse and by 
determining a fiscally responsible path to fund the 
project. 
 

4. Work with staff to pursue the possibility of adding 
entry-level golf practice facilities at a new 
Recreation/Community center.  

Budget Process 2020 
Capital Improvements 
Funding Strategies and Operating 
Controls 

Mark Esoda review the large CIP projects on the horizon 
including: 

 Olde Course clubhouse 

 Cattail Creek irrigation  

 Olde Course maintenance building 

 Mariana Butte clubhouse refresh 

 Cart/pedestrian bridge repair 

 Mariana Butte pump station 

 Mariana Butte water rights, etc. etc. 
To fund these projects AND fund the ongoing maintenance and 
operations of the golf course, a change in the fee structure is 
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necessary. Mark reviewed a proposal for a change in policy that 
would effect when seasonal passes can be used; passes would 
not be valid Saturday or Sundays open – Noon.   

Action:  Following a lengthy discussion that included 
other revenue generating proposals and the impacts of 
change to the various user groups, the consensus was 
to form a fee subcommittee for further discussions. The 
subcommittee will meet prior to the next Golf Advisory 
Board meeting. 
 

6:32 pm. Councilor Overcash leaves  

NON-ACTION/INFORMATIONAL  

Denver Golf Expo Report Andrea Sheldon reviewed the information included in the 
agenda packet.  2019 saw an increase of 25% in sales over 2018. 
Andrea thanked the Board for their support and help and the 
event. 

 

REPORTS/CORRESPONDENCE  

Finance Report Andrea  distributed a 2018 year-end summary report. Overall 
rounds and revenue were down from 2017. 

Golf Operations Manager Report Mark reviewed the projects currently underway at the courses 
such as the tree management plan.  

 
Board Member Comments  Beth Soderquist: Reminder about the 04/01 Rules clinic 

and lunch hosted by the CGA and Mariana Butte Ladies 
League 

 
 

There being no further business, the meeting adjourned at 7:30 p.m. 
Respectfully submitted,  
 
Andrea Sheldon 
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AGENDA ITEM:  1 
 
MEETING DATE: 03/27/2019 
 
DESCRIPTION:  Budget 2020: Preliminary Discussions: Expenses 
 
SUMMARY:    
2020 Expenditures: 

 Capital Improvements and Equipment Budget:   
o 10-year Cash Flow Capital Plans:  

 2019 projects include a cart storage building at Cattail Creek and 
design process for The Olde Course at Loveland clubhouse 
renovation.  

 2020-2030 Capital Improvement: Discussions regarding improvement 
projects for 2020 – forward. A final 10-year plan presented at the 
April meeting as part of the total budget package for approval.   

 

 Line Item Maintenance and Operation Budgets 
 Staff has not received official word on a city-wide operational budget 

increase percentage. Increases to personnel line items is warranted for 2020 
due to the requirements of the mandated increase to minimum wage. 
Budgets include transfers to the General Fund for services rendered.   

 Preliminary 2020 Maintenance & Operations Budget - $3,793,368 

 2020: Discussion regarding maintenance and operation expenses and 
possible changes for 2020. 
 

 
 

Discussion:  Review information for discussion at meeting. 
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