
January 7, 2019 

Members Present   
Bruce Croissant  
Kimberly Baker 
Darin Barrett 
Mayor Jacki Marsh 
Jim Paulmeno 
Councilor Kathi Wright 
Greg Netzner (Alt) 
Dave Martinez  

Members Absent 
Irene Fortune 

Citizens Present 
Leah Carter, YAC 
Alex Gordon, NFRMPO 

City Staff Present 
Brenda Browning 
Jeff Bailey 
Mark Jackson 
Candice Folkers 
Lynn Adame

Sal Gomez 

Meeting called to order at 4:00 p.m. by Chair Dave Martinez 

Minutes for the December 3, 2018 Meeting Record – approved 

Introductions/Public Comment – No public comment 

Regular Agenda Items  
NFRMPO 2045 RTP Presentation – Alex Gordon, NFRMPO 

Presentation attached. Alex Gordon presents the 2045 Regional Transportation Plan and asks 
attendees to complete a short survey for their ongoing data collection efforts. Survey attached. 
Alex also mentions the NFRMPO follows the State’s performance measures and safety 
information is updated each year. All other data is updated every 4 years. 

2018 Year in Review; 2019 Topics of Interest 
Mark Jackson provides a handout showing the 2018 Transportation Advisory Board Discussion 
topics. Handout attached. Mark also asks for other topics of interest for review over the course 
of 2019. Suggestions include: air quality, Bike Month, water issues, a visit to High Plains 
Environmental Center, Highway 34 median improvements, CDOT segments 5/6 and 7/8, update 
on potential ballot issues in 2019 (due to failure of initiative 110 this year), electric cars and 
other means of transportation around City. (Bicycles and future of autonomous cars, etc.) 

Staff Report 
Candice Folkers speaks of the Thompson School District and the discussions that have been 
taking place between the District and the Transit Division. An additional hour will be added to 
the routes that benefit students’ extracurricular activities. This addition will be absorbed in the 
current budget. There is hope to add an additional bus during peak morning hours as well to 
assist students and other riders as well. This increase of service is anticipated to add $27,000 to 
the annual budget. Talks are ongoing. A handout was shared with details of the changes. 
Handout attached. 

Candice provides the Board with another handout (attached) detailing the “TAM” (Transit Asset 
Management Plan) set to go before City Council. The plan is a business model that uses the 
condition of assets to guide optimal prioritization of funding. CDOT sponsors a group plan and, 
being a Tier II transit agency, the City of Loveland can join along with other Tier II agencies who 
may struggle to support the administrative and technical capacity of individual plans. Candice 
asks for the Board support of this action item. 



  
Action Items 

Motion to approve City of Loveland Transit participation in the Transportation Group Asset 
Management Plan as discussed.  

  Dave Martinez motions, Bruce Croissant seconds, all approve.  
 

Candice continues to report annual ridership is up 7% over October numbers and 14% over November 
2017. The intelligent transit system, Google Transit and route software are being worked on and will 
increase operational efficiency. Enhancements will track buses and provide route information along with 
route management software which will plot new routes, provide real-time bus locations as well as other 
crucial details to assist in the optimal operational needs of the Division. Data collected through the 
programs will ensure our FTA compliance. Google Transit is 98% complete. Candice also reports there 
are no updates on the grants as of yet. She will report back as soon as she is aware of any updated 
information. 
 
Dave Klockeman states the final version of the US Highway 34 PEL is to be received this Friday and a 
report will follow. The Action Control Plan will need an approved agreement. Dave also reports final 
ROW acquisitions along the construction area are being finalized. Construction is scheduled to start in 
the spring. Improvements will include travel lanes, bike lanes and sidewalks. It will be a multi-modal 
project.  
 
Dave continues by stating our various Master Transportation Plan updates have been combined and 
are now referred to as “Connect Loveland”. Completion of these plans is anticipated within 15 months. 
Summaries and updates will be shared with this Board. 
 
Mark Jackson clarifies while Board member representation at Council meetings is certainly acceptable, 
we do ask Board members to mention they are speaking on their own volition and not speaking on 
behalf of the Board. We do not want to mislead Councilors in thinking comments are representative of 
the Board as a whole.  
 
Mark also announces that Katie Guthrie’s role here in Public Works has been expanded to that of a 
Transportation Planner. She will now be working on long-range planning and design. Mark also 
mentions there will be a Council Study Session tomorrow night where the Council will re-visit the 
community improvement package. That package could include other capital improvement projects. 
 
Council Report 
Councilor Kathi Wright reports there will be an item for the Humane Society to discuss a fee increase 
along with a Behavioral Health Council item as well. 
 
Board Member Reports: 

 Dave Martinez – None 
Greg Netzner – None 
Kimberly Baker – Reports she has been attending the YAC meetings as the TAB Liaison. 
Bruce Croissant – Suggests the roadway between 15th and 16th at Highway 287 be painted red to deter 
those who block that area, especially during rush hour.  
Darin Barrett – Inquires about City plows and snow removal. (Will be added to February Agenda) 
Also noticed the curb where a fire hydrant is located on Jefferson next to Sprouts is not painted red. 
 
Adjourn 6:11 p.m. 
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Today’s discussion

2045 RTP

Where are we today?

Where do we want to be?

2045 Regional Transportation Plan
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The NFRMPO Region Today

2045 RTP7

In 2015, the NFRMPO region had…
• 483,000 residents
• 284,000 jobs

• 50 Billion vehicle miles traveled (VMT)
• 4 Million Transit Trips
• 3 Million users on the Regional Non-Motorized 

Corridors



Future in the NFRMPO region

2045 RTP8

By 2045, the NFRMPO region is estimated to have…
• 883,000 residents (+82.8% over 2015)
• 473,000 jobs (+66.5% over 2015)

Estimates provided by the Department of Local Affairs.

Transportation impacts of these new residents and jobs 
will be modeled using the NFRMPO’s Regional Travel 
Demand Model.



Non-Motorized Transit Freight Congestion

Adopted February 2017 Adopted November 2018 Estimated Spring 2019

2045 RTP
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Transportation Projects

2045 RTP10

Call for Projects
• Communities apply to the NFRMPO for federal and state funding
• Competitive project selection process
• Must move region toward achieving performance measures and targets
• Underway – applications due December 21, 2018
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Transportation Improvement Program
• Four-year transportation program
• Includes federal- and state-funded transportation projects
• Updated annually
• Must show Air Quality Conformity
• Environmental Justice
Regional Transportation Plan
• 20-year+ transportation program
• Incorporates TIP projects and regionally-significant projects
• Must be fiscally-constrained
• Must show Air Quality Conformity
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Transportation Projects
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Transportation Projects

2045 RTP13
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How much do transportation projects cost?
• US34 Expansion (Denver Ave. to Boyd Lake Ave. / 1.25 miles): 

$2.24 Million per mile or $2.8 Million overall (Loveland)

• I-25 Expansion (SH14 to SH402 / 15 miles): 
$20.1 Million per mile or $302 Million overall

• Long View Trail (57th Street to Fossil Creek Trail / 4.4 miles): 
$880k per mile or $3.9 Million overall (Fort Collins/Loveland)

• Greeley Comprehensive Signal Timing (116 signals + system)
$4,525 per signal or $525k overall

• MAX BRT (Fort Collins / 6 miles): 
$14.0 Million per mile or $84 Million overall

• Commuter rail (Fort Collins to Denver / 43 miles): 
$27.9 Million per mile or $1.2 Billion overall
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The RTP must be fiscally constrained. Knowing 
the costs of some regional projects, how would 
you allot $2 Billion in estimated funding?

• Roadway projects (repaving, maintenance, expansion)
• Transit (operating, capital, new routes)
• Bike/ped (trails, sidewalks, bike lanes, ADA, counters)
• Freight (truck parking, technology, quiet zones)
• Technology (ITS and signal upgrades, VMS, RoadX)
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Future regional events: nfrmpo.org/calendar/

Social media: @nfrmpo

Newsletter: nfrmpo.org/newsletter/

CommunityRemarksTM: 
communityremarks.com/northfrontrange/ 
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Ryan Dusil Alex Gordon, PTP
Transportation Planner I Transportation Planner II
rdusil@nfrmpo.org agordon@nfrmpo.org
(970) 224-6191 (970) 416-2023

Medora Kealy Sarah Martin
Transportation Planner II Transportation Planner I
mkealy@nfrmpo.org smartin@nfrmpo.org
(970) 416-2293 (970) 416-2309

Becky Karasko, AICP
Regional Transportation Planning Director
bkarasko@nfrmpo.org
(970) 416-2257

mailto:rdusil@nfrmpo.org
mailto:agordon@nfrmpo.org
mailto:mkealy@nfrmpo.org
mailto:smartin@nfrmpo.org
mailto:bkarasko@nfrmpo.org






















2018 Transportation Advisory Board Discussion Topics 

 

 2017 Coordinated Public Transit/Human Service Transportation Plan - Alex Gordon, NFRMPO 

 Unified Development Code – Greg George, City of Loveland Special Projects Manager 

 Boards and Commissions Roles and Duties Discussion and Direction 

 Big Thompson River Corridor Master Plan – Chris Carlson, City of Loveland  

 Boards and Commissions “World Café” Summit 

 Follow up Big Thompson River Corridor Master Plan – Chris Carlson, City of Loveland  

 Review Boards and Commissions “World Café” Summit  

 Youth Advisory Commission Presentation  

 Big Thompson River Corridor Master Plan – Letter of Support 

 2045 Regional Transit Element – Alex Gordon, NFRMPO  

 Proposed Route Adjustments – Candice Folkers, Transit Manager 

 I-25 Update Presentation – Mark Jackson, Public Works Director 

         Dave Klockeman, Senior Civil Engineer 

         Kathy Gilliland, CDOT Transportation Commissioner,  

         Scott Rees, CDOT North I-25 Project Director 

 NFR Presentation – Randy Grauberger, WSP 

 Letter of Endorsement - Transit  

 Chair and Vice-Chair Appointments 

 CEF Discussion – Dave Klockeman, City of Loveland 

 Initiatives for Innovation Overview – Mark Jackson, City of Loveland 

 Transportation Ballot initiatives Overview – Mark Jackson, City of Loveland 

 Shared Active Transportation Overview – Katie Guthrie, Principal City Planner, City of Loveland 

        Kelly Smith, Parks Planner, City of Loveland 

 Pedestrian Gaps Analysis – Katie Guthrie, City of Loveland 

 November 6th Election Debrief 

 Letter of Support to CDOT for North Transit Station Grant Application  

 “Youth Voices in Transportation Planning” Presentation – Katie Guthrie and Alisa Sautter 

 Transit Update – Candice Folkers 

 Transportation Trivia Game 
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