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PARKS AND RECREATION DEPARTMENT 
Civic Center  500 East Third Street  Loveland, Colorado  80537 
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LOVELAND PARKS AND RECREATION COMMISSION 
Thursday, January 10, 2019 - 4:30 p.m.  

Parks & Recreation, Large Conference Room 
500 E 3rd St, Suite 200, Loveland, Colorado 

Notice of Meeting Posted 

Approval of November 8, 2018 minutes  

Council Liaison Report  

Director’s Report 

Introduction of new Parks and Recreation Commission Member Jim Haynes 

Discussion/Action: 

1. Selection of 2019 Chair and Vice-Chair

2. Master Plan for Cultural Services Department – Presented by Jill Stilwell

3. 2019 Parks and Recreation Commission Goals

4. Review Donation Request

5. Review of Viestenz-Smith Mountain Park Memorial/Art Selections

6. Land and Water Conservation Fund Discussion

7. Update on Community Improvement Program Revamp – Presented by LeAnn 
Williams 

Commission Members Discussion Topics 

Reports/Correspondence: 

8. Operation & Project Update
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Future Topics:    Metro District Explanation and Discussion, Chilson Budget Discussion 
and Finalization of 2019 Commission Goals 

Next Meeting Date: February 14, 2019 

Wi-Fi Access Code: accesswifi 

The City of Loveland is committed to providing an equal opportunity for services, programs and activities and does not discriminate on the 
basis of disability, race, age, color, national origin, religion, sexual orientation or gender. For more information on non-discrimination or for 
translation assistance, please contact the City’s Title VI Coordinator at TitleSix@cityofloveland.org or 970-962-2372. The City will make 
reasonable accommodations for citizens in accordance with the Americans with Disabilities Act (ADA). For more information on ADA or 
accommodations, please contact the City’s ADA Coordinator at jason.smitherman@cityofloveland.org or 970-962-3319.  

“La Ciudad de Loveland está comprometida  a proporcionar igualdad de oportunidades para los servicios, programas y actividades y no 
discriminar en base a discapacidad, raza, edad, color, origen nacional, religión, orientación sexual o género.  Para más información sobre la no 
discriminación o para asistencia en traducción, favor contacte al Coordinador Título VI de la Ciudad al TitleSix@cityofloveland.org o al 970-
962-2372.  La Ciudad realizará las acomodaciones razonables para los ciudadanos de acuerdo con la Ley de Discapacidades para americanos
(ADA).  Para más información sobre ADA o acomodaciones, favor contacte al Coordinador de ADA de la Ciudad en
jason.smitherman@cityofloveland.org o al 970-962-3319”. 

mailto:TitleSix@cityofloveland.org
tel:970-962-2372
mailto:jason.smitherman@cityofloveland.org
tel:970-962-3319
mailto:TitleSix@cityofloveland.org
mailto:jason.smitherman@cityofloveland.org
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LOVELAND PARKS AND RECREATION COMMISSION 

AGENDA ITEM:  1

MEETING DATE: January 10, 2019 

DESCRIPTION:  Selection of 2019 Chair and Vice-Chair 

SUMMARY:  

Commission Action:  Nominations and voting 
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LOVELAND PARKS AND RECREATION COMMISSION 

 
AGENDA ITEM:  2 
 
MEETING DATE: January 10, 2019 
 
DESCRIPTION:  Master Plan for Cultural Services Department – Presented by  
  Jill Stilwell of Stilwell Cultural Consulting 
 
SUMMARY:   
 
20 Minute presentation of the City of Loveland Cultural Services Department Master 
Plan and goals.  Followed by input from the Parks and Recreation Commission. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Commission Action:  Informational and Input 
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LOVELAND PARKS AND RECREATION COMMISSION 
 
AGENDA ITEM:  3 
 
MEETING DATE: January 10, 2019 
 
DESCRIPTION:  2019 Parks and Recreation Commission Goals 
 
SUMMARY:  
 
 
Preparation of 2019 Parks and Recreation Commission Goals 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Commission Action:  Goal Setting 
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LOVELAND PARKS AND RECREATION COMMISSION 
 
AGENDA ITEM:  4 
 
MEETING DATE: January 10, 2019 
 
DESCRIPTION:  Review of Donation Request  
 
SUMMARY:  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Commission Action:  Informational 
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LOVELAND PARKS AND RECREATION COMMISSION 
 
AGENDA ITEM:  5 
 
MEETING DATE: January 10, 2019 
 
DESCRIPTION:  Review of Viestenz-Smith Mountain Park Memorial/Art  
  Selections 
 
SUMMARY:  
 
 
The Visual Arts Commission has accepted three recommended finalists for the 
Viestenz-Smith Mountain Park Memorial Project.   The three artists will present their 
design concepts at the February 7th Visual Arts Commission Meeting. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Commission Action:  Informational 
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 LOVELAND PARKS AND RECREATION COMMISSION 
 
AGENDA ITEM:  6 
 
MEETING DATE: January 10, 2019 
 
DESCRIPTION:  Land and Water Conservation Fund Discussion 
 
SUMMARY:  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Commission Action:  Informational 
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LOVELAND PARKS AND RECREATION COMMISSION 
 
AGENDA ITEM:  7 
 
MEETING DATE: January 10, 2019 
 
DESCRIPTION:  Update on Community Improvement Program Revamp –  
  Presented by LeAnn Williams 
 
SUMMARY: 
 
 
Handout will be provided at meeting. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Commission Action:  Informational  
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LOVELAND PARKS AND RECREATION COMMISSION 
 
AGENDA ITEM:  8 
 
MEETING DATE: January 10, 2019 
 
DESCRIPTION:  Operations & Projects             
 
SUMMARY:  
 
 
 
 

Admin 
 

Financial 
 

• Below is a summary from our Department Variance Reports through the 
end of the prior month (11/30/2018). 
 

GENERAL FUND  
- Personal Services expenses ended the month 4% under budget.  
- Expenses for Supplies ended the month  10% under budget 
- Purchased Services ended the month 4% under budget. 
- Parks revenue ended the month 2% under budget. 
- Recreation revenue is tracking 4% under budget.  

     
GOLF FUND 

- Personal Services ended the month 8% under budget.  
- Supplies came in 27% under budget. 
- Purchased Services came in 8% under budget.   
- Golf Revenue ended the month 2% under budget.  
- Year-to-date cost recovery is at 123%. 

 
 
 
 
 
 
 



 

 
 
 
 
 
 

 
 

31 
 
 

PARKS AND RECREATION DEPARTMENT 
Civic Center  500 East Third Street  Loveland, Colorado  80537 

(970) 962-2727  FAX (970) 962-2903  TDD (970) 962-2620 
www.cityofloveland.org 

 
 
 
Administrative Processes 
 

• In an effort to offer additional opportunities for professional growth 
for our staff, at no cost to the City, we have organized a P&R 
Professional Book Club that has begun meeting once a month (on 
personal time) to discuss the book chosen for that month.  In 
December, the group has read and discussed “Dare to Lead” by 
Brene Brown. 

 
• In order to reduce expenses and increase 
efficiencies, we have condensed from 4 Activity 
Guides (formerly “Leisure Times”) per year down to 
3.  This will result in a reduction in printing costs, 
postage expense, and staff time spent on the guide 
with no anticipated negative impacts to our users.  
The department continues to utilize an interactive 
web-based version of the guide as well, which has 
helped improve reach and push through to 
registrations.  Our latest issues – our Winter/Spring 
2019 guide – went out to the public on December 7th.   
 
 
• The Department has begun work on the 2020 

budget – updating internal budget templates and reviewing capital improvement 
project budgets.  We are also identifying which projects which we will need to 
submit for re-appropriation funding (roll-overs from ’18 to ’19). 
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Marketing 
 

• As part of the Department’s improved focus on marketing, with the end goal of 
informing the public about P&R services and amenities, we are tracking analytics 
related to our marketing and public outreach efforts.  Below are results from 
Facebook marketing over the past several months for both the Parks and 
Recreation Facebook page and the Chilson Facebook page. 
 

 
Parks & 
Recreation 
Facebook 
Page 

Total 
Likes 

New 
Likes 

Page Views Post 
Engagements 

Video 
Views 

Monthly 
Total Reach 

Nov 30 –Dec 
27 

5249 52 482 4609 2514 
+106% 

12.627 

Nov 1 -26 5138 149 691 5929 1714 48,052 
+134% 

 
 

Chilson 
Center 
Facebook 
Page 

Total 
Likes 

New 
Likes 

Page Views Post 
Engagements 

Video 
Views 

Monthly 
Total Reach 

Nov 30 – Dec 
27 

4036 27 385 2424 246 6487 

Nov 2018 4026 46 438 2917 +78% 3126 
+367% 

10,199 
+76% 
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Top Performing Posts – December 
 

• New Natural Area Opens – Boise Bend Natural Area opened to the public on 
Dec. 21. The Reporter-Herald was onsite on Dec. 20 to write a follow-up article 
from their earlier story in 2018, and we issued a press release ahead of the 
article and drove traffic back to our website so our audience could learn more 
about this new area and view a map. 

 
 

• Horse-Drawn Wagon Rides at Winter Festival – a new seasonal event for 
Parks & Rec, the winter festival at Fairgrounds Park drew a decent crowd. This 
image featuring a close-up of a horse got 225 engagements and reached over 
3600 people. 
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• Mr. & Mrs. Claus at Chilson – Great reminder that we offer childcare services 
while parents and caregivers utilize our facility and could benefit from annual 
Santa photos at the same time.  
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• The charts below shows results of additional digital marketing and outreach 
efforts. 

 
Additional Digital 
Marketing Efforts 

  

Instagram Dec – 655 followers Nov - 600 followers 
        
Analytics December 
Email List Size  16,451 
Open Rate  
(how many opened the email) 

29.3% 
(industry benchmark 22.93%) 

Click Rate 
(how many people clicked a link or image to learn 
more) 

13.3% 
(industry benchmark 9.55%) 

Click-Through Distribution - Top 3 
(how many clicked through to specific links)  

Activity Guide – 30.8% 
Chilson Passes – 14.8%      View Golf Deals – 9.1% 

 
Note: Additional deep-dive metrics are available upon request, such as: Top 10 performing 
posts, reach by region and website traffic/popular page views. 
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Parks and Recreation Foundation Business 
 

• YTD in 2018, the Parks and Recreation Foundation scholarship program has 
granted 208 scholarships for a total of $9,674.30 in funds awarded! 
 

• The Foundation raised $18,786 through fundraising efforts ($11,453 after 
fundraising expenses). 

 
• The Foundation has recently reorganized their accounts in order to maximize 

interest income.  We anticipate interest income will grow from approximately 
$1,500 in 2018 to more than $8,400 in 2019 due to these changes. 
 

• The Foundation has begun planning for our 2019 fundraising efforts.  In early 
December we sent out sponsorship information to local businesses regarding 
June’s Tee Off For Kids event.  We hope to fill the tournament this year and secure 
hole sponsors for all 18 holes  
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Recreation 
 

 
Facilities: Chilson/Winona/Swim Beach  
  

        Jan-Nov Revenues & Expenses (without internal allocations) 
              December 1-20 revenue comparison 
 
 

 
 
 
  
 
 
 
 
 

 
 
 
                   Jan-Nov projected versus actual (including allocated expenses) 

2016 2017 2018
Revenues $1,801,595 $1,709,834 $1,768,784
Expenditures $1,745,866 $1,720,913 $1,942,744

 $1,500,000
 $1,600,000
 $1,700,000
 $1,800,000
 $1,900,000
 $2,000,000

Jan - Nov Comparison

2016 2017 2018
Revenues $101,161 $84,223 $113,042

 $-
 $20,000
 $40,000
 $60,000
 $80,000

 $100,000
 $120,000

Dec 1-20

$1,909,48
1 

$2,957,48
6 $1,768,78

4 

$2,866,96
6 

Revenue Expense

Budget Variance 2018
Jan- Nov Projected Jan-Nov Actual
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• Overall Revenues are up 3.4% from 2017 with 11 more days to report in 2018 
 

• December 1-20 revenue is 34.2% higher than 2017 and 11.7% higher than 2016. 
  

• Cost Recovery without allocated expenses is 91% for 2018. 
 

• Staff replaced all of the digital locker locks to the new Zephyr model.  
 

 
 
 
Chilson Fitness 
   

• Yoga Nidra Relaxation class reached maximum enrollments at 26 participants. 
 
• Group cycling program held a special holiday class with Wendy Woo, playing live 

during the cycling class. 
  

• Enrollment for TRX, Impact and HIIT Training, Cross-HIIT total 104 enrollments 
 
Recreation Programs 
 
• Day trip registration topped $10,000 on the first day of sign-ups. 

 
• Staff collaborated with the City of Fort Collins Senior Center to take a trip to the 

Georgetown Christmas Market. 
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• SilverSneakers fitness attendance is averaging 9,468 guest per month, this is a 6 % 

increase in comparison to 2017 attendance. 
 

• Early Learners Preschool Prep Series – Holiday Harmonies & Forever Treasures 
enrollment had a maximum enrollment of 12 preschoolers.  Preschool mini-camp 
have total of 16 enrolled for the winter break.  ABCD Winter Break camps are filled 
with waitlists for both camps. 

 
• The new 14-passenger van has arrived. The vehicle maintenance staff are working 

on several operational items.  We will be able to put the van in service in January. 
 

 
 
 
Aquatics 
 
• Swim lessons are finished for 2018. The next session opens in January.  Staff is 

working to revamp the private swim lesson program to reduce the wait list. 
 
Athletics (Adult and Youth) 

 
• Staff submitted all 2019 field and facility reservations both internally with Parks 

and externally with R2J this month. 
 

• Winter Adult volleyball registrations are the highest since 2014 with 54 teams! 
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• Successful inaugural 
season of the Itty Bitty Ballers 
K-1 program. The adjustable 
hoop project was a large 
contributing factor to both 
safety and overall success. 
 
 
 
 
 

 
 
 

ENROLLMENTS 
** MTD - Month to date is Dec. 1-20 

 
Adult Athletics -  
Registrations  Sport 2017 2018 
Fall (Teams) Volleyball 44 42 
  Softball 46 44 
  Basketball 0 5 
  Soccer 16 10 

TOTAL   104 101 
 

Youth Athletics - 
Enrollments Sport 2017 2018 
Fall Soccer 608 610 
  Football 239 212 
  Volleyball 112 99 
  Lacrosse 12 13 
  Basketball  192 172 

  
Itty Bitty 
Ballers n/a 50 

  Gymnastics 622 824 
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  Hockey 8 14 
  Tennis 67 106 

TOTAL   1860 2100 
 

Adult Athletics -  
Registrations  Sport 2018 2019 To-date 
Winter (Teams) Volleyball 44 54 
  Basketball 11 10 

TOTAL   52 56 
 

Youth Athletics - 
Enrollments Sport 2018 2019 To-date 
Winter Basketball  324 237 

 Gymnastics 787 133 
TOTAL   837 369 

 
531 Youth Athletics 

Monthly Expenses 2017 Actual 2018 MTD 2018 Projected 
Personal Services $9,717.43  $23,943.28 
Supplies $5,798.73 $4,222.88 $22,774.20 
Purchased Services $2,676.12 $2,598.50 $3,618.53 
TOTALS $18,192.28 $6,821.38 $50,336.01 
        
Monthly Revenue $30,372.75 $42,280.50 $50,188.50 

 
532 Adult Athletics 

Monthly Expenses 2017 Actual 2018 MTD 2018 Projected 
Personal Services $13,202.51   $17,800.68 
Supplies $490.60 $413.10 $275.00 
Purchased Services $1,101.29 $562.50 $870.00 
TOTALS $14,794.40 $975.60 $18,945.68 
        
Monthly Revenue $15,541.00 $11,218.00 $10,328.00 
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Planning 
 
 

 
• ADA Transition Plan 

Parks and Recreation staff completed $100,000 worth of ADA-related 
improvements in 2018 including trip hazard repairs, the purchase of two accessible 
golf carts, drinking fountain replacements, signage updates and replacements, and 
surfacing upgrades to make facilities compliant with ADA regulations.  Staff are 
currently working to develop a work plan for an additional $300,000 worth of work 
to occur in 2019 and will provide updates on selected projects as soon as they are 
available. 
 

• Playground Replacement 
Per the Department’s Depreciation Plan, staff has contracted with Star 
Playgrounds to design, procure and install new playground equipment at Silver 
Glen Playground.  The existing playground equipment will be removed by Parks 
and Recreation staff the week of January 14-18, 2019.  The new playground will 
be installed by Star Playgrounds the following week of January 21-25, 2019 and 
will be open for public use soon thereafter.  Notifications of the temporary 
playground closures will be provided on site and through various social media and 
email platforms. 
     
 
The Parks and Recreation Department is also working with J-U-B Engineers to 
design drainage improvements at Derby Hill Park’s playground.  The drainage 
improvements are anticipated to be completed in spring 2019 with replacement of 
existing playground equipment to occur immediately following drainage 
improvement completion.  An RFP for playground vendors will be issued in early 
2019. 

 
Finally, the Department will be issuing additional RFP’s in early 2019 for equipment 
replacement at both Dwayne Webster and Namaqua Parks with installation 
planned for mid-2019.  Specific timelines for installation and opening will be 
provided as soon as they are available. 

 
• Copper Ridge Connector  

The department is working with AVI Engineering to develop construction 
documents for the Copper Ridge Connector, a roughly .5 mile trail connection 
completing the last recreation trail link between the Long View Trail and future 
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residential development to the east along the 57th Street Corridor.  60% 
construction documents are planned for completion in mid-January 2019, at which 
time Parks and Recreation will commence discussions with BNSF railway 
regarding a trail crossing of the rail lines at 57th Street.  The Department is also 
working with the developer of the Copper Ridge subdivision east of the rail line to 
finalize a trail connection through the development to the Copper Ridge Connector.  
 

 
• Prairie Ridge Trail 

Parks and Recreation staff are working with J-U-B Engineers to finalize 
construction documents for the Prairie Ridge Trail, a new trail through the City’s 
Prairie Ridge Natural Area connecting from a new parking area at Wilson Avenue 
north to the Coyote Ridge Natural Area owned by the City of Fort Collins.  The trail 
design has been carefully planned to work with and respect existing cultural and 
ecological resources and will mark the beginning of public access to this property.  
Construction is anticipated in summer of 2019 with a grand opening anticipated in 
late summer/early fall 2019. 

 
• Open Lands and Trail Planning and Design 

Planning and Open Lands staff are working together to plan and design various 
trail connections and segments including a ditch crossing between Madison 
Avenue and Old St. Louis Natural Area, a ditch crossing and trail connection on 
city-owned land north of Boedecker Lake, and pedestrian bridge upgrades at 
Oxbow Natural Area. 
 
In addition, staff are continuing work on a new ADA accessible fishing dock at 
Willow Bend Natural Area, planning for a connector trail and associated land 
acquisitions along the Big Thompson River corridor east of Loveland, and assisting 
with the development of a signage plan and signage improvements along the city’s 
recreation trail system. 
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Parks 
 
Depreciation Funding Projects  
 
  

• 2018 Asphalt Parking Lot Maintenance – Due to an ongoing maintenance issue at 
the north parking lot of Mehaffey Park, Goltz Paving completed the paving at the 
east turn-a-round portion of the lot. 

 
• 2018 Dog Park Maintenance and Resurfacing 

Grounds Solutions was contracted to remove and replace the existing pea gravel 
surface at the Mehaffey Dog Park with a decomposed granite material. This project 
was completed during the second week of December.   

 
• 2018 Restroom Renovation – Eleven bids were received, and NeuMark was the 

low bid.  Contracts are routing for signature and a project kick-off meeting was held 
on December 20th.  Both the demolition and building permits were sent in.  
NeuMark would like to start work on January 7th if permits have been finalized. 

North Mehaffey Parking Lot 

 
Mehaffey Dog Park 
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• 2018 Sports Field Improvements – Centennial Park Ballfields are undergoing some 
minor improvements. 

- New ballfield screens and fence safety cap is being purchased to replace 
the weathered and tattered screens and cap at Centennial Park Ballfields. 

- We receiving three bids for the replacement of the dugouts of field #3 inside 
the ballfield complex.  Since the 2013 Flood/recovery, these dugouts are 
now below the surrounds ground level.  The contractor is signing the 
contract now and should being work in late December with completion by 
the end of February. 

 
 
Misc. or Non-Capital Projects 
 

• Memorial Donation Program – During the month of December, we have accepted 
a memorial bench donation, which has been placed along the Hogback Trail near 
Mariana Butte Golf Course.  Due to Open lands regulations, this bench will not 
have a plaque placed on, or near its location. 

 
 

Capital Funding Projects  
 

• LSP Phase II – Masonry block work for the new mixed use building is scheduled 
to be completed by the end of the month.  Irrigation mainline is 75% complete, and 
all lateral lines have been installed in the south fileds.  First lift of asphalt is 100% 
complete, and final lift of asphalt is 75% complete.  Steel work on the shelters has 
just started. 
 

   
New Mixed Use Building at Loveland Sports Park     New Shelter at Loveland Sports Park 
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O & M Activities 
 

• Parks Grounds & Fleet – Winter projects will continue to focus on Ash tree 
removals, raise tree limbs on spruces to help reduce unwelcome activities taking 
place under them, and improving the service drive to Owens field at North Lake. 
Christmas tree recycling will be a priority in January. Fleet will continue to focus on 
preventive maintenance and refurbishing of equipment used during the growing 
season such as mowers, trailers and tractors. 

 
Round Mountain CDOT Area Restoration 

 
• A forest fire mitigation project will start January 7th at the Round MT trail head 

area using funds from a grant obtained by the Big Thompson River Coalition. 
This work is scheduled to be completed by mid-February and will require the 
trailhead parking area to be closed. The Round MT-CDOT rock crushing area is 
currently shutting down and restoration efforts are underway. Final grading and 
seeding will be completed by mid-January weather permitting 

 
 

• Cemetery Operations – Sales for December brought in $20,850 in total, comprised 
of 4 traditional interments, 4 in ground inurnments and 2 columbarium inurnments.  
The sale of 3 traditional plots and 4 columbarium niches were also recorded in this 
total. 
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• Sports Turf Section – Staff continues to maintain winter maintenance routes. Five 
bids for 2019 Security Services were received and Code 4 Security was low bid. 
Contracts are routing for signatures. In early December, the Sports Turf section 
added a new member to the team in Paul Montoya.  Paul will be managing a team 
of part year staff maintaining the ball fields. Annual fertilization of Sports Turf sites 
and Cemetery properties were completed in early December.         

 
• Parks Operations – Staff continues to maintaining winter maintenance routes of year 

round facilities. Excessive vandalism and unwanted activities at Fairgrounds Park forced 
the closure of the restrooms for the remainder of the winter season. Additional patrols 
from security services will continue to help deter these activities.  The backstop and 
dugouts on Owens and North Lake ball fields received a fresh coat of paint as part of 
small upgrades to these fields. Updating and installing handicap signs throughout the 
entire parks system is an ongoing project.  

 

 
 Owens Field Backstop at North Lake Park 

 
 
 
 

 
 
 
 
Commission Action 
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LOVELAND PARKS AND RECREATION COMMISSION 
Minutes ♦ November 8, 2018 

 
Present: Wendi Cudmore, John Bradley, Leighton Millar, Katie Davis, Gene Alvine, 

Shane McWatters 
 
Staff: Elizabeth Kayl, Dan Willadsen, Molly Elder, Maria Thomas, Bryan Harding, Kim 

Lucero 
 
Absent: Constance Keeney, Laura Leah Olsen, Jessica Hinterberg, Brett Dowgin, 

Councilor Richard Ball 
 
Call to Order:   The meeting was called to order at 4:30p 
 
Minutes: Minutes from the October 11, 2018 meeting were reviewed and approved 

without changes. 
  
Council Liaison Report: No update to report as the Council Liaison was not in attendance. 
 
Director’s Report: Elizabeth reported that the City is in a hiring freeze and is unable to speak of 
any new positions opening up at this time. The City is close to being in the black again due to sales 
tax increase. Elizabeth confirmed the holiday dinner scheduled for December 13th at 6pm and that 
an invite with more details would be forthcoming in an email from Laurie Gibson. The holiday dinner 
will take the place of a regular commission meeting as a way to thank the Commission for their 
service for this past year. Leighton will not be at the holiday dinner due to a prior commitment. 
Elizabeth discussed the two Commission positions available at the start of the new year as Gene 
and Leighton are stepping down and did not reapply. Wendi and Councilor Ball will be required to 
be part of the application and appointment process. 
 
Five-Minute P&R Training Session-Marketing Platform presented by Maria Thomas: Maria 
shared several new marketing efforts that have taken place over the last year: 

• We are using a new promotional request program called Asana, which tracks due dates and 
deliverables and has made communication of marketing materials more efficient and responsive; 
• The Chilson Activity Guide was redesigned earlier in the year and has been condensed from four 
publications to three per year. This will help reduce expenses related to printing, postage and staff 
time. We have received positive feedback on the new guide and in particular the interactive guide 
on the website; 
• The department’s annual report, due out by early February, is getting an overhaul in order to 
push the design even further. The theme of the annual report is “Creating Connections”; 
• The “Ask Maria” blog was created to encourage the community to submit questions which Maria 
then responds to and posts on the P&R website; 
• We are using Facebook Live to provide teasers of upcoming events and to drive community 
engagement; 
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• Partnerships have been created with local businesses such as AKA Kitchen, I Love Loveland, 
and Thrive Loveland. I love Loveland has over 20,000 followers on their page and through 
collaborating with them, we are able to gain even more followers; 
• The most significant addition has been monthly eblasts, which also drives more activity 
registration. John inquired about including survey questions in the eblasts as a way to gather 
information to present to City Council in hopes of gaining their support for future initiatives regarding 
P&R.  

Review of Recommended Donation Request: Elizabeth shared one donation request submitted 
by Partners Mentoring Youth. They are requesting few passes from the Chilson Center.  Elizabeth 
approved the request.  Wendi asked if the Commission still needs to review these requests since 
they are already approved. Elizabeth stated that these requests are for their information only unless 
the Commission wants to be a part of the approval process. Most requests are very minimal in cost 
and Elizabeth did not think Commission approval was necessary. The Commission agreed they 
would just review them at this point. 
 
Updated Park Rules and Regulations: Dan provided two copies of the Park Rules and 
Regulations – both with and without changes. Dan clarified that these are not municipal codes. 
Changes to these rules and regulations came about suddenly due to continuous reports over the 
past month of day camping in parks. Because there are no written rules saying people cannot be in 
tents in the parks during the day, it is impossible for police to enforce. Therefore, it is necessary for 
the rules and regulations to be updated referencing specific municipal codes so police can enforce 
through citations. Dan has been working with the legal department to get these changes drafted as 
quickly as possible and is bringing them to the Commission tonight for review and feedback. Wendi 
suggested adding the word “shelter” after “privacy” under item #2. Wendi expressed concerns about 
the timeline of the Commission providing feedback after staff has already met with the City 
attorneys because, it seems, once the attorneys are involved, things are pretty much final. Wendi 
does not feel the Commission was given a fair opportunity to brainstorm with P&R and provide 
feedback before going to the legal department. Dan clarified that anything coming before the 
Commission at monthly meetings is subject to change at a later time. Due to colder weather and 
continued issues with camping in parks, Dan was looking for a rapid response to get the changes 
made as quickly as possible. Elizabeth reiterated that nothing is finalized and changes can be made 
if requested and to use tonight’s meeting as the time to provide input and make any suggestions. 
John suggested that size of tents should not be specific to 10’x10’. 
Elizabeth also mentioned that a Park Ranger program could be considered to present to Council 
within the next several years to help enforce rules in parks.  
 
Quarterly Financials: Molly provided a summary of financials beginning on page 22 of the agenda 
packet and explained that areas in green are revenue and that the furthest right-hand column is 
the percent of annual. At the end of third quarter, most areas are/should be tracking around 75%. 
Molly gave a general explanation how each line item is tracking (below, above, or at budget). Molly 
stated that Recreation budget items are tracking really well, with the exception of Chilson. John 
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asked why and Molly explained that it is due to competition with private gyms and overcrowding at 
Chilson. The building supervisor, Ashlee Taylor, is in the process of creating a marketing plan with 
Maria’s help to roll out some new creative marketing options and promotions to increase 
membership enrollment. P&R is open to new ideas from the Commission. John asked what our 
department does when Recreation is down $450,000. Molly explained that, typically, other divisions 
help compensate for those losses. Molly advised that the second reading on the 2019 budget 
passed earlier this week, so the budget is final and approved. 
 

Operations and Projects: Wendi asked about the dog park section under Mehaffey and why P&R 
is taking bids to replace existing pea gravel. Dan explained that there were many complaints that 
the material is too hot, too large and gets caught between dogs’ pads. Elizabeth explained that she 
and Dan have a meeting next week with Councilor Kathi Wright who takes her dog to Larimer 
Humane Society and loves their dog park because it has a walking track. Councilor Wright wants to 
provide her suggestions on expanding the dog park at Fairgrounds Park to include a track similar to 
the one at the humane society. 
 
Future Topics: Leighton expressed his gratitude to everyone on the Commission and that he has 
enjoyed being a part of it for the last 12 years. Shane asked why Council is not held to the same 
standards of attendance as Commission members. Elizabeth explained that attendance is tracked 
for all Council members and at each Executive Session, not just for the PARC Commission but all 
Commissions. There is also a council retreat in January to set goals, and the Mayor and City 
Manager review attendance and responsibilities of Commission members and those items are 
typically addressed at that time. John expressed his frustration over a variety of things that are 
being brought up at meetings that he feels should have action by staff or others.  He feels that the 
Commission is not seeing those items coming back around to be able to discuss and put to rest. 
John pointed to examples of topics that have been mentioned in the past that need further 
discussion such as metro districts. John says if the Commission doesn’t support Metro Districts, 
then that opposition should be made clear to Council. Another issue that John would like 
readdressed is spot surveying at Chilson, which was brought up several times in previous meetings 
by John. He would like to know whether these topics are going to be addressed further. He would 
like these topics noted along with the person bringing them to the table so the subject can be 
discussed and concluded. Elizabeth responded that topics brought up at meetings are tracked 
through notes and minutes. However, how and when items are addressed is based on timing. John 
asked that further discussion about metro districts occur at the next meeting on how it will affect 
P&R. Elizabeth will make sure it is on the agenda for January. Molly added that we do keep a 
running list of topics that is maintained in the office. Again, John suggested that things brought up 
by any Commission member at any meeting from hereon out be given a 30-second status update in 
order to give the item closure. It was agreed that any time a Commissioner member has a question  
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about a particular topic, it will be reflected in the minutes along with the Commission member who is 
requesting discussion in order for there to be a paper trail and to be further addressed if necessary.  

Meeting adjourned at 5:51pm 
Next meeting 1/10/2019 
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