PARKS AND RECREATION DEPARTMENT

Civic Center @ 500 East Third Street e Loveland, Colorado 80537
(970) 962-2727 @ FAX (970) 962-2903 @ TDD (970) 962-2620
www.cityofloveland.org

City of Loveland

LOVELAND GOLF ADVISORY BOARD
Wednesday, May 23, 2018 — 5:15 p.m.

«The Olde Course at Loveland Maintenance Facility =
2115 W. 29'" Street, Loveland
(Please note change of location and time of meeting)
Notice of Meeting Posted

Call to Order at 5:15 p.m.
Citizen Comments

Council Liaison Report
Approval of 04/25/2018 Minutes

Non-Action Items — Information
1. Introduction of Mark Esoda, Golf Operations Manager Robert Walkowicz

2. Introduction of OCAL Maintenance Staff/2018 Goals Dennis Kling

Discussion/Action Items
3. Junior Golf Andrea Sheldon

*Presentation at Meeting

Reports/Correspondence
4. Financial Report Andrea Sheldon
5. Golf Operations Report Mark Esoda

Board Member Comments
Next Regular Meeting Date 06/27/18 — Parks and Recreation Conference Room

The City of Loveland is committed to providing an equal opportunity for services, programs and activities and does not
discriminate on the basis of disability, race, age, color, national origin, religion, sexual orientation or gender. For more
information on non-discrimination or for translation assistance, please contact the City’s Title VI Coordinator at
TitleSix@cityofloveland.org or 970-962-2372. The City will make reasonable accommodations for citizens in accordance with
the Americans with Disabilities Act (ADA). For more information on ADA or accommodations, please contact the City’s ADA
Coordinator ADACoordinator@cityofloveland.org or 970-962-3319.

“La Ciudad de Loveland estd comprometida a proporcionar igualdad de oportunidades para los servicios, programas y
actividades y no discriminar en base a discapacidad, raza, edad, color, origen nacional, religion, orientacion sexual o

género. Para mds informacion sobre la no discriminacion o para asistencia en traduccion, favor contacte al Coordinador Titulo
VI de la Ciudad al TitleSix@cityofloveland.org o al 970-962-2372. La Ciudad realizard las acomodaciones razonables para los
ciudadanos de acuerdo con la Ley de Discapacidades para americanos (ADA). Para mds informacion sobre ADA o
acomodaciones, favor contacte al Coordinador de ADA de la Ciudad en ADACoordinator@cityofloveland.org o al 970-962-3319.
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LOVELAND GOLF ADVISORY BOARD

MINUTES
04/25/18

MARIANA BUTTE MAINTENANCE BUILDING

PRESENT: Jim Whitenight, Joe Lopo, Julie Nelson, Robert Walkowicz, Chuck Weirauch,
Charlie Dyer, Rex Lamoreaux, Greg Oehmen

ABSENT: Jan Wall, Jack Stringer

STAFF: Dennis Kling, Andrea Sheldon, Jordan McCormick, Winston Howe

COUNCIL:  Absent

CITIZENS: Pat Stoltze

Notice of meeting posted.

Robert Walkowicz called the regular meeting of the Loveland Golf Advisory Board to order

Wednesday, April 25, 2018 at 5:15 pm.

Minutes

Citizen
Comments

Council Liaison

Report

The minutes for the 03/28/18 meeting approved as submitted.

None.

None

NON-ACTION/INFORMATIONAL ITEMS

2018 Mariana
Butte
Maintenance
Staff

2018 Mariana
Butte Pro Shop
Staff

Jordan McCormick reviewed the information in the packet and spoke
about the following projects and goals:

Audubon Certification effort

“Resurfacing” tees; a few each year

Irrigation redesign and renovation

Tree plan; adding trees to separate 6 and 7

New forward tee on #13

Elk herd and elk damage

Concrete projects; realigned cart path on #17, new “turnaround”
areaon 11 tee

Partnerships with neighbors; Partnering with the HOA that owns
the fence line on #1 fairway that separates homes from course.
Working with them to remove grass from under fence and replace
with gravel. Will work with HOA to share work force to remove
sod and lay rock; City will provide rock.

Golf Professional, Winston Howe reviewed the information in the packet
and spoke about the following areas:

Plan to try some Parent/Child golf tournaments on Sunday

afternoons that will include 9 holes of golf with cart and some type

of meal for approximately $50.00
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e 45 golf events booked so far

e Focusing a little more on club fitting using the new Mizuno club
fitting system

¢ Implementing more cross training between cart/range workers and
play/tee managers - should result in a more streamlined operation.

DISCUSSION/ACTION ITEMS

Budget 2019: Andrea Sheldon reviewed the information in the packet and presented
further information on the 2019 budget.

2019 Projects include the CCGC parking lot, the restaging of golf carts at
Cattail Creek and beginning the clubhouse design process for The Olde
Course.

Much is unknown at this time including how the new TPC course in
Berthoud will affect revenues. However, golf course revenues must cover
all course improvements, equipment replacement, etc. In order to afford
upcoming projects such as the clubhouse at The Olde Course, staff
recommends increasing some golf fees.

A lengthy discussion ensued. Topics discussed included, among
others:

e the continued and continuous increase of costs to the golf
courses (e.g. increase in cost for equipment, supplies,
maintenance etc.), and how to afford them;

e the need to stay competitive with Loveland’s golf product
in a tight market and a need to keep the courses in prime
condition;

¢ that golfers play the course for the course and not for the
clubhouse.

e Which fees should be increased and how much.

After discussion, a motion was entertained to approve the 2019
budget as presented with the following changes; increase the cost
of small range to $5.00, increase the base pass cost of the
Monday-Thurs after 1pm to $160 and the Monday —Thursday to

$285.00. The motion was seconded with unanimous approval.
Robert Walkowicz departs at 6:55 pm

Golf Manager Dennis Kling reported on the following:
Report e Aerification processes on the courses
e Seeding and sodding projects
e Wind damage from the last storm
e On course projects
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e (oose management; can’t harass now; oiling eggs
Board Member e Charlie Dyer: Best year of aerification at The Olde Course yet.
Comments e Julie Nelson: Really impressed with how staff keeps up with
maintenance.

There being no further business, the meeting adjourned at 7:10 p.m.

Respectfully submitted,
Andrea Sheldon
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PARKS AND RECREATION DEPARTMENT

Civic Center @ 500 East Third Street e Loveland, Colorado 80537
(970) 962-2727 @ FAX (970) 962-2903 @ TDD (970) 962-2620
www.cityofloveland.org

City of Loveland
AGENDA ITEM: 2
MEETING DATE: 05/23/2018
DESCRIPTION: Introduction of The Olde Course at Loveland Maintenance Staff

& Goals for 2017

+ SUMMARY:
Dennis V. Kling — Golf Course Superintendent — Dennis has over 26 years of full-time
employment with the Golf Division and is a CSU graduate of turfgrass/forestry studies.

Charlie Hicks — Grounds Technician 1. Charlie grew up in Loveland and started with the city in
1997. During his tenure, Charlie has been part of the maintenance operations at both Mariana
Butte and The Olde Course and was a large part of constructing the Mini-Course at Cattail Creek.

Dale Bassett — Mechanic Il. Dale has been a full-time employee of the Golf Division for more
- than 39 years.

Katherine E. Miller — Irrigation Technician. Kathe has been a full-time employee of the Golf
Division for 26 years. Kathe’s duties include maintaining the irrigation systems at both The Olde
Course and Cattail Creek and maintaining the rental cart fleet at The Olde Course/Cattail Creek.

Discussion: Information Only
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