&Y% Loveland
bgj Public Library

Where you can!

Jan. 18, 2018, 3:00pm Loveland Museum, Foote Gallery

1.0 Library Board Orientation/Training with Jacqueline Murphy, State Library
2.0 Discuss Date and Time for February Library Board Meeting

3.0 Adjournment

Sacial Hour following adjournment, 5:00 p.m., Origins Restaurant, 500 N. Lincoln Ave. Loveland

Next meeting: Feb. 15, 2018, Time to be determined

NOTICE OF NON-DISCRIMINATION

It is the policy of the City of Loveland to provide equal services, programs and activities without regard to race, color, national
origin, creed, religion, sex, disability, or age and without regard to the exercise of rights guaranteed by state or federal law. It
is the policy of the City of Loveland to provide language access services at no charge to populations of persons with limited
English proficiency (LEP) and persons with a disability who are served by the City. For more information on non-discrimination
or for translation assistance, please contact the City’s Title VI Coordinator at TitleSix@cityofloveland.orgor 970-962-2372. The
City will make reasonable accommodations for citizens in accordance with the Americans with Disabilities Act (ADA). For more
information on ADA or accommodations, please contact the City's ADA Coordinator at adacoordinator@cityofloveland.org or
970-962-3319.

NOTIFICACION EN CONTRA D E LA DISCRIMINACION

La politica de la Ciudad de Loveland es proveer servicios, Frogramas y actividades iguales sin im?ortar la raza, color, origen nacional,
credo, religién, sexo, discapacidad, o edad y sin importar el uso de los derechos garantizados por la ley estatal o federal. La politica de
la Ciudad de Loveland es proveer servicios gratis de acceso de lenguaje a la poblacién de personas con dominio limitado del inglés
g.EP, por sus iniciales en inglés) y a las personas con discapacidades quienes reciben servicios de la ciudad. .

i desea recibir mas informacién en contra de la discriminacion o si desea aguda detraduccién, por favor comuniquese con el Coordinador
del Titulo VI de la Ciudad en TitleSix@cityofloveland.orgo al 970-962-2372. La Ciudad harda acomodaciones razona- bles para los
ciudadanos de acuerdo con la Ley de Americanos con Disca pacidades (ADA, por sus iniciales en inglés). Si desea mas informacién
acerca de la ADA o acerca de las acomodaciones, por favor comuniquese con el Coordinador de ADA de la Ciudad en
adacoordinator @cityofloveland.org o al 970-962-3319.

Title VI and ADA Grievance Policy and Procedures can be located on the City of Loveland website at: cityofloveland.org/




2018 Loveland Public Library

Board Training Agenda

Thursday, January 18

3-6p.m.

Loveland Museum and Gallery, Foote Gallery

Opening (Sandy)

Introductions; overview.

Board Essentials (Jacqueline)

Board authority and Director authority in state statute; board proceedings and minutes;
policy decisions.

Legal Issues__(Jacqueline)

How are libraries governed? What other laws are important to understand as a public
agency? Board pitfalls.

Self Regulation (Jacqueline)

How does the Board ensure they are doing a good job? What is the process for bringing in
new Trustees?

Friends and Foundations (Jacqueline)

Difference between Friends and Foundations. Which one does your library need? What
do they do?

Staying Current (Jacqueline)

What are the hot topics you need to be aware of as Trustees and how do stay current?
How do we keep our libraries relevant?

Q&A/Evaluation

Feel free to contact us with any further questions. We are here to support your
Library.

Jacqueline Ciccio Murphy murphy j@cde.state.co.us

I

—_—

COLORADO
t . Colorado State Library - 1/15/2018
Depa ent of Education Web Address: www.ColoradoStateLibrary.org
% Colorado State Library




Strategic Planning (Diane)

Understanding the community you serve; visioning; bridging the gap between planning and
results. LPL 2018 Strategic Plan Overview

Team Builder/lcebreaker (Sarah)

5 p.m. — Reconvene at Origins for Social Hour



