June 2017 Narrative - All Departments
Administration – Diane Lapierre
On June 5, Diane Lapierre became the new director of the Loveland Public Library. Her first month was spent getting to know library and city staff, listening to staff and customers describe the great work of the library and discovering opportunities to create connections in the community. The library will be embarking on a new strategic planning process this fall that will align library services to community needs and desires. 
Diane will be working with the Friends of the Loveland Public Library and the Library Board to build a strong connection to community stakeholders to help inform and support the library’s plans. The planning process will also include collaboration with other city organizations including Parks and Recreation and the Loveland Museum. 

Adult Programming & Volunteer Coordination – Bobbi Benesh   
Summer is definitely here! Hot weather and vacations.  While many of our patrons and Adult Programming presenters are off having fun, we still managed to hold 27 successful programs with 465 attendees.  During the summer, we tend to cut back on many Adult Programming events, but the events we did have brought cool refreshment, learning opportunities, social interaction, and enjoyment to our many guests with photography, knitting, tatting, origami, nature, wildscaping, crochet classes and more.  Our Mahjong group has developed a solid following with newbies popping in every other week.  Our Classic Movie Night was fun and quite a surprise in that the 1951 Sci Fi film, When Worlds Collide, wasn’t nearly as cheesy as was expected.  Another program, Park Trails for Newcomers, was a repeat of the same held in April, had more attendance this month than the first! 

To top the month off, our awesome Loveland Public Library Volunteers put in a whopping 802 hours!  This amount has a lot to do with Librarian II, Julie Graf, getting our teens involved in summer volunteer work.  What a great thing for them to do with all of their free time.
Adult Services – Caroline Hilligoss
In keeping with this year’s summer reading theme “Build a Better World,” Adult Services invited holocaust survivor Jack Adler to the library to share his story of struggle and survival both during and after the holocaust.  Amy Phillips facilitated the event.  That same afternoon at the Loveland Museum and Gallery, the documentary Surviving Skokie: Not Here, Not Now, Not Ever Again was shown.  This film, co-directed by Jack’s son Eli, and Blair Gershkow, examines the circumstances surrounding the attempted 1970s Neo-Nazi march in Skokie, Illinois.  Sixty-five people attended the morning event and another 35 viewed the afternoon film.  

Jay Boyle and Beth Gudmestad (Youth Services) joined staff from Parks & Rec at the Jeff Peterson Xeriscape Garden, 1st & Washington, from 6:30-9:00 a.m. on Wednesday 6/28 to staff one of 18 tables across town to support Bike to Work Day in Loveland.  About 150 cyclists passed by with about 100 stopping to enjoy breakfast burritos, coffee, juice, and other snacks.  Bike commuters could also pick up items on bike safety, bike commuting, and cycling in Northern Colorado.  Several library employees are participating in the City Bike to Work summer challenge.
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On June 28th, Robert Ayala attended the Housing First workshop, an all-day forum at the Ranch on options for housing the homeless in Northern Colorado.  Robert and Amy will follow up with Alison Hade, Administrator, Loveland Community Partnership Office, to explore how the library can support homeless services.  Robert also attended the June meeting of Vida Sana, a community organization of UC Health, to explore a library role in addressing the health challenges facing the Latino population as well as others in this area. 

Readmore Book Group met June 6th and 7th and discussed Paolo Bacigalupi’s The Water Knife, and Buzzwords met at Grimm Brothers’ on June 26th for a discussion of Quiet: The Power of Introverts in a world that Can’t Stop Talking, by Susan Cain.  A total of thirty-six people attended the three sessions of Readmore, facilitated by volunteer Janice Benedict, and six talkative introverts turned out for Buzzwords.  Library Substitute Kathryn Jordan led the discussion. 

The long-awaited move of the AS Music and DVD collections from the far west side to the immediate east side of the AS desk took place in June, clearing the way for the eventual expansion of the teenseen.  Additionally, nonfiction DVDs were moved back to the media shelving from their location with nonfiction books.  Reaction from customers and staff alike has been almost entirely positive.  The change has increased foot traffic in the Adult Services area, and has resulted in AS staff being more available to patrons looking for movies and DVDs. It also allows AS staff a clear line-of-sight to the collection.

Children’s Department – Beth Gudmestad
This month, the Children’s Department offered 87 programs with an attendance of 4,822.  We hosted our first library wide Summer Reading Program Kick-Off party on Friday, June 2, with over 600 people in attendance.  The Loveland Community came out to enjoy the Steve Manshell Band, Fale African Drum and Dance Collective, and participate in fun activities centered around this year’s theme, Build a Better World. 
Julie Graf arranged for our department to visit all 8 summer school sites in the Thompson School District.  The kids enjoyed figuring out the library’s cool Ozobots and Cubelets.  TSD has 500 students enrolled in this year’s summer program, Camp Read.  
Claudeth hosted her first Loteria for families at the library.  Approximately 25 people came out to enjoy an evening playing Bingo.  Claudeth had prizes for winners including the traditional chocolate coins, books, and free pizza coupons.  She’ll host other Loterias in July and August.
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Customer Service – Joanna McNeal
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To celebrate the beginning of the Summer Reading Program and to encourage more children to sign up and check out materials, the library offered fine forgiveness for any late fees on youth cards (children under the age of 18).  Fines on accounts have been identified as a common barrier to children being able to borrow materials, however research shows that to make a child a reader an important factor is for them to have books in their possession on a regular basis.

The acquisition of new self-check machines is getting closer. CS has ordered six new machines, five to replace the old, limited functionality machines, plus an additional machine for the Adult Sevices area.  These machines will dramatically improve customer experience due to less waiting in line to check out materials, and will also improve efficiency in CS allowing staff to work on other projects.

Library Technology and Innovation (LTI) – Jesse Lopez
This month, LTI offered 16 classes between Matthew’s House and Digitial Workshop Center with an average attendance of 7 per class.  Visits to our Library website have also hit an all time high of 27,264 visits.  Use of our wifi also reached a high for the year of 1,956 unique users connecting to wifi at the library. 

Some highlights for June include the hiring of our new LTI Aide Rebecca Strein who is also taking over the filming of City Council meetings for broadcast on Channel 16.  She comes to us from Poudre Library District where she was a Substitute Librarian. She brings excellent customer service skills and enthusiasm. 

Our Digital Workshop Center classes are fully underway and have solid attendance with the exception of Word Press.  We feel this may be due to the way the class is being marketed and taking steps to advertise it better before replacing it with another class.

The new thin clients (computers) in the computer lab have started to be deployed along with the new image that Kevin has been working on.  This will dramatically improve the patron experience in the lab. 

Erica has returned from maternity leave in a part time capacity and already has new marketing materials and graphics rolling out to library departments.  I want to recognize Christina for great work in handling these requests while Erica was out.  She did a great job with the additional workload while continuing to provide excellent customer service on the public desk.

Technical Services – Jesse Lopez
This month Technical Services made steady progress towards decreasing backlogs.  Adult non-fiction is current, YA non-fiction is current, adult non-fiction 3 week is at 1 month, children’s non-fiction is at 2 months, all levels media is 6 weeks – 2 months. 

Big news was announced as Amy Fillinger, our Librarian II Cataloger, has announced her retirements effective mid July. 

Lynn Parks, Librarian I Cataloger, has been training Mary Burkhart, TS Library Aide, to take over on the discard processing, beginning with the adult discards.  Lynn continues to keep current with her own cataloging, thereby giving her time to help Amy with some of hers.  She has been tackling some materials that need Dewey numbers to enhance her cataloging skills.  Lynn also cataloged a big order of Playaways, LaunchPads, and Playaway Views for the Children’s Dept. this month.

Mary finished the Newbery/Caldecott book re-assignment and re-label project.  Due to the shift of the DVDs in the Adult area, she will be labeling the non-fiction DVDs differently going forward.  A retro project to change existing labeling on them is pending.  

Laura continues to keep current with ordering, and has asked for carts to be sent to her at least once this month.  She also continues to catalog J paperbacks, even doing some retro work on them – a project that developed just this month.  Finally, the OneClick feature for downloading records was fixed!  Laura is still working with FLC to see if we can get it to function as it did before we went onto Sierra, but Laura now has two ways to download records. 

Amy attended the June FLC Cataloger’s meeting this month where it was determined that we need to go back and change the way we cataloged J paperbacks as they are not displaying correctly on PIKA.  We have been cataloging “correctly” since we migrated but made no promises to the Consortium that we would go back and fix the older ones.  Unfortunately for us, the Consortium catalogers feel the old ones need to be fixed due to PIKA display issues, which becomes a customer service issue.  We will work on this massive retro project as we have time.  They will be done, but slowly.  Lynn, Laura and Amy are already digging into them.  Beth Gallinger of FLC wasn’t able to provide an easy solution to this issue such as a global change.

Teenseen – Amber Holmes
This month, the teen division offered 17 programs with an attendance of 375 teens.  Special events included the summer reading program kick-off party, a field trip to Artisan You (see pic), app building with Bitsbox and 3D printing with Loveland CreatorSpace.  Other highlights included:
1. Over 500 teens signed up for the summer reading program, reading over half a million minutes and earning over 2,000 digital badges. 

2. A record 271.5 volunteer hours were logged by teens in June, including assisting with summer reading programming, shelving books and giving out prizes. 

3. Outreach to local schools targeted underserved and infrequent users including ESL students without access to the library or internet at home, providing an opportunity to participate in the summer reading program and earn prizes.
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