March 2017 Narrative - All Departments
Administration  - Therese Torpy
Library employees Laura Johnson, Lolly Light and Therese Torpy volunteered to collaborate with other City employees on the committee coordinating the City wide Food Drive.  They coordinated a bake sale and burrito sale along with the collection of nonperishable food and monetary contributions.  Lolly and Therese even made green chili to go with the burritos.  All proceeds, over $5k & 900 pounds of food, go to the Loveland branch of the Larimer County Food Bank.

Live interviews were held on March 31st for the four finalists competing for the Library Director position.   
Adult Programming & Volunteer Coordination – Bobbi Benesh   
March was a busy month! Total attendees for our 39 Adult Programs was 1051!  The CSU Master Gardeners Program contributed a lot to that number.  A very successful and interesting 5-week program this year.

Another new and well-attended program this month was “The Germans from Russia” brought to us by the American Historical Society of Germans from Russia Northern Colorado Chapter and in conjunction with the play “Beets” at the Rialto.  Fascinating history.

Our new “Mahjong” group is proving to be a success and growing.  On a sad note, however, the lady who brought the group to the Library has passed away.  The group will continue to meet.
Genealogy classes presented by the Larimer County Genealogical Society have started again at the Library with March’s Brushing up on Your Genealogy Skills.  They will continue their classes monthly, with the summer off, and continuing again in the fall.

Each of our crafty groups continue to grow or remain steady in attendance.  Our newly added Card & Coffee is well received and a lot of fun for those attending.

Adult Services – Caroline Hilligoss
Senior Services Librarian Dixie Huff represented the Senior Advisory Board at the Loveland Boards and Commissions Summit on March 9th and attended the Senior Advisory Board presentation from Angel Flight, a free flight service for people needing air transport for medical purposes.  She had the opportunity to participate in Senior Law Day at the State Capitol and interacted with Governor Hickenlooper and other legislators on senior issues.

Business Librarian Amanda Armstrong presented a workshop at the Colorado Library Consortium (CLiC) Workshop in Grand Junction on March 21st.  Her topic was “Tame Your Data and Find the Joy in Data Analysis.”  She also participated in the two days of sessions at the conference.  She attended the March AWE board meeting and the March Stir event, and was the liaison for the March 21st Money Matters event:  Buying a Home, which had 13 attendees.  In partnership with the Larimer County workforce, she helped facilitate The Inside Edge of Hiring, which drew 35 people on March 22nd.  That same evening, the Teen Summer Employment Event had approximately 75 attendees.  Amanda has also been busy this month as an instrumental planner of the first Loveland Startup week, coming up in April.  

Jay Boyle and Robert Ayala led the March session of Buzzwords, the monthly nonfiction book discussion at Grimm Brothers’ Brewery.  The book was Barbarian Days:  A Surfing Life, by Pulitzer Prize-winning journalist William Finnegan.  Eight people attended.

The Readmore discussion group read Our Souls at Night, the final work of author Kent Haruf.  A record-breaking total of 53 people attended the three sessions.  Caroline Hilligoss facilitated.   The Storied Life: Discussions of stories inspired by the Storied Life of A. J. Fikry, kicked off in March with 17 people attending.  Janice Benedict facilitated.  Two more Storied Life discussions are scheduled for May and August. 

Adult Services manager Amy Phillips hosted Patrick Palisance, Ph.D, Professor of Media Ethics at CSU with a timely presentation entitled “News or Not:  How to Find Reputable News,” on March 23rd.  As the information center of the community, the library remains committed to helping citizens find and evaluate quality sources of information.

In preparation for National Poetry Month in April, approximately 35 poetry lovers and artists gathered in the Gertrude Scott Room on March 4th to create more than 150 poetry pendants.  The pendants are laminated verses of poetry with artistically decorated hangers that will be hung outdoors throughout the community on April 8th.  Each pendant, in addition to having a verse of poetry, says:  “Celebrating National Poetry Month. Take Me Home!”  Caroline Hilligoss liaised with the Columbine Poets of Northern Colorado and the Metaphors to coordinate to event.  The library will host multiple poetry events during April.
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Children’s Department – Beth Gudmestad
In March, the Children’s Department hosted 34 Storytimes (toddlers/preschoolers) with 1,267 people in attendance.  We held 27 LapSits (birth – 2) with 1,417 attendees.  Our elementary/family program offered 25 programs with 546 in attendance.  We continued to plan and organize for the First Grade Field Trips that start at the end of March and run through April.  Customer Service has been busy creating library cards for these tours.  We are looking forward to passing out cards to first graders who don’t currently have cards.

The library’s new Spanish Services Librarian, Claudeth Castellanos, started in March.  Everyone in the department took an active role in training Claudeth.  During her first month at the library, Claudeth was already doing outreach including attending Edmonson Literacy Night, planning Bi-Lingual Storytime with Lolly, and playing an active role in Vida Sana’s Community Night.  Claudeth event assisted Lolly at this year’s “Be Ready Fair” where they handed out library information and Lolly held a yoga storytime for attendees.

Other outreach opportunities during March included Cynthia and Jane bringing Buddy Reading to the Boys & Girls Club.  This may turn into an opportunity for us to offer Buddy Reading regularly at the Club.  Sabrina assisted with the 2017 Children’s Day.  She made sure that the events at the library operated smoothly including finding staff who were interested in providing storytimes.  Julie hosted a “Cool” volunteer project for teens.  They came in and created cat and dog toys for the humane society.  Cindi collected gently used books and donated the books to a local group who records inmates reading.  The recordings are sent on to the inmate’s children so they can hear their parent reading to them.  

The Children’s Division has assisted Customer Service Division during the recent migration to Sierra/PIKA.  Several staff have pulled materials for the daily pick lists that Customer Service receives.  My staff enjoys helping when they have the time.  

Summer Reading Program planning is continuing to evolve.  Publicity information is being finalized, prizes have been ordered, and events are being added to ReadSquared.  Julie has been busy making changes to the platform based on staff requests.  Jane has been adding summer programming events and booklists to ReadSquared.  Cindi finalized her Storyteller in the Park handout, Sabrina is planning on weekly Music & Movement at the Outlet Mall, and Cynthia will be offering Buddy Reading.

Several staff shared fun moments from March:

Kris wrote about a mom whose daughter only eats fruit at the library.  It seems that Kris’s presentation of the fruit is what motivates the preschooler to dive right in.

Jane was recognized at a local grocery store.  The patron thanked her for leading Storytime. 

On a sadder note, we lost one of our loved therapy dogs, Stryder, in March.

Customer Service – Joanna McNeal
The library became active again in Prospector, which has increased the volume of materials coming into and out of the library.  Patrons are very happy to be able to obtain materials from the Prospector libraries, particularly the academic libraries. 

Jo spent time with the Material Handler (MH) supervisors and MHs to train MHs on their role in handling materials from FLC.  The MHs now, pull the pick list (100 or more items that need pulling off the shelves to fulfill holds from our patrons and FLC patrons).  The MHs also check in all of these items, sort them into the courier bins that will be picked up and taken to the other FLC libraries, and to process and shelve the holds for Loveland PL patrons.  MHs also now process all the materials arriving by courier Monday through Friday (up to 15 courier bins filled to the brim with materials requested by Loveland patrons). 
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Figure 1 MHs and CS staff shelving holds arrived from FLC libraries
All the holds that have yellow labels are items that will not check out at the self-check machines.  A staff person at the CS desk therefore must check out these items.  The library is purchasing six new self-check machines that will be programmed to accept all of these items, which will reduce activity at the CS desk (shorter lines and less patron/staff frustration).

Because of the huge increase in volume and subsequent changes in workflow, Jo and Lori have been working with Facilities to knock through the wall of the Volunteer room so that we can have one place to pick up and drop off bins, check in materials, and store materials. Jo worked with the City Safety representative to ensure that our workflow is as safe as possible.  Each bins weighs at least 30 pounds, so handling that weight safely is of utmost importance. 
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Also in March, Joanna presented a session at the Colorado Library Consortium (CLiC) spring workshop in Grand Junction.  Her presentation was entitled, “Career Development Ideas for Paralibrarians”. 

Displays -  The Friends of the Library used the Galleria display case to advertise their book sale.  The Rock Hounds, a geology club, displayed various items in the display case by the DVDs.  On the small wedding cake display, Melissa created a display entitled “Caution, May Cause Tears!”

Library Subs – Amber Holmes
March brought with it Spring Break, illnesses and vacant positions, requiring flexible coverage in divisions throughout the library.  Subs did an excellent job of communicating with one another and supervisors to provide the greatest level of coverage possible.  Maribeth jumped around as needed during the city’s busy annual Children’s Day event and Kathryn stepped in during her lunch break to help a co-worker who was dealing with an abusive patron.

All staff completed the assigned City of Loveland Harassment Prevention Policy training through City University.  Sue finalized a webpage and brochure for Art in the Galleria, significantly expanding community awareness of this incredible collection.  She also sent out a special edition of the monthly newsletter in honor of Marcia’s retirement and facilitated the general monthly staff meeting.  Maribeth delighted a patron by helping him find the sound recording of a 1940s piano piece and reported a technical glitch in Teens allowing adults to access computers.  Kathryn assisted many patrons with tax questions and attended the director candidate presentations to provide feedback during the hiring process.

Library Technology and Innovation (LTI) – Jesse Lopez – No Report Submitted
Technical Services – Amy Fillinger 
Tech services is in full swing working with Sierra and learning the new FLC cataloging procedures.  Many items did not migrate correctly, which requires the catalogers to have to go back and fix one by one.  Lynn has been working closely with Marcia to help with the “Billed” and “Lost and Paid” problem that was affecting patron records.  She has also been working on a new process for discards from the different departments.  

Unfortunately, Laura has not been able to download orders as Baker & Taylor and Sierra are not connected yet.  After some frustrating communications among all parties involved, we are being as patient as can be expected.  It is out of our control so all we can do is wait.  She is ordering “by hand” and is getting carts ordered so kudos to her for limping along the best she can.  This is by far the most pressing issue we have right now with Sierra.  There is progress in pinpointing the problem to Innovative as of March 31st.

Lynn and Amy attended the March FLC Cataloger’s meeting this month and had some of our questions answered.  We were given the latest drafts of three documents to go over in anticipation of our training day in April. 

Kevin has gotten to a point in his programming of our new label printer where he needs our feedback.  He printed off a label on the new printer of almost every location of materials and has given us these examples to go over.  We will have a meeting with him in early April to fine tune the look of the labels and then we should be functional with it. 

Kelsi from City IT did fix our RFID antenna this month.  We received most of our order of RFID tags – there was a problem with the credit card sized tags and we did not receive those with the rest of the order.  We are still waiting for them. 

Mary passed her six-month probation review so congrats to her.  Lynn attended the March Safety Committee meeting, Amy attended the SRP March meeting, and Laura volunteered to help with the city-wide Food Drive/Silent Auction event.  Laura made up a basket for the silent auction.  Amy and Mary also made up a “basket” that was auctioned off for the cause.

Amy attended an Implementation Team meeting with Beth Gallinger where lingering problems were discussed.  Overdrive records are still being sent to Amy to load so we hope to have that problem solved soon.

On March 31st, Laura and Mary were able to attend the Meet and Greet morning session with the candidates for the Library Directors’ position.  Amy and Laura attended the presentations later that day.

Beth G. from Children’s brought us the Newbery/Caldecott books that she wants changed to circulating copies so Lynn, Amy and Mary are working on that project.  Lynn consulted the Children’s Dept. about changing our “Geisel” books to Dr. Seuss to conform to Consortium standards and they agreed.  Lynn is pulling the books and relabeling them.  Amy has started cataloging some juvenile paperbacks again.  Mary is checking for existing records for Board Books and has been trained how to add an item to those records.  Any Board Books that need cataloging are left for Lynn and Amy.

Teenseen – Amber Holmes
March was a busy month in the teenseen with 16 programs offered to 261 teens.  Becca coordinated an amazingly popular perler bead program, originally scheduled for one hour, that went on for several days!  Julie coordinated the second in a series of volunteer service projects, this one dedicated to making cat and dog toys for the humane society.  Teens logged a total of 48.25 hours this month, our highest number to date.  

Staff provided tours to Loveland High and TSD’s K12 Online Schooling students.  Summer offered outreach at Thompson Valley High School’s wellness fair and reader’s advisory at Platte Valley.  The MakerCart included button making, DIY bookmarks, paper crafting, Sphero, Ollie, coloring pages, perler beads, 3D printing Pen, and origami with a total of 90 teens participating this month, another record high!
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Two high school teens presented at the City Council meeting on March 7th to share how the teenseen has impacted their lives.  These “regulars” told a heart-warming story of the difference the library has made for them over the past six years including building friendships, succeeding in school, and giving back to the community.  Teens from the Youth Advisory Commission presented an overview of last year’s activities and future goals at the City Board and Commissions Meeting on March 9th, including plans to improve public transportation.

March was a fantastic month for technology.  After the library’s upgrade as a member of the Flatirons Consortium, teens have increased access to thousands of additional young adult materials.  A sleek new catalog interface boasts YA booklists on the main page as well as the ability to search for items specifically in Loveland’s Teen Collection.  The teenseen debuted four new iPads (see pic above) to replace outdated versions and began customizing an upgraded digital platform for the summer reading program. This year, teens will have access to a variety of new games, avatars, and badges as well as a reader’s advisory feature that links directly to our catalog.

Finally, we began the process for hiring a new Librarian I to replace Summer Maid.  We’re thrilled that Summer’s personal business as a nutritionist is thriving and wish her the best for her future.  Through the years, Summer has been an incredible advocate for teens and staff- establishing a partnership with Food Bank for Larimer County, serving as Chair of the Safety Committee, launching outreach at Platte Valley Correctional Facility and spending day after day connecting with community members to improve their lives.  We are proud to have worked side by side and to continue her work after she’s gone.
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