Chairman’s Report (March 18, 2015)

At my LUC review discussion with Steve Adams for this meeting, Steve and I discussed goals
for our meetings as follows

Efficient,
Streamline,
interactive,
Short,
Direct,
Energized,
Engaging
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| want to discuss several of these goals today.

I've received feedback regarding the two goals of being “interactive with others, and keeping
our meetings direct and short”.

e Directness and brevity (short) -- We occasionally have a tendency to wander off topic
and discuss items which are obviously important, but perhaps not directly relevant to
our commission topics. We all have a great interest in our community and happenings
within, but keeping our meetings direct and short is an important aspect of our
meetings. I'd like your input on this goal about how we can keep our commission
discussions on topic and keep them relevant and short.

e [nteractive -- Many of us have been on the commission, including water board, etc. for a
number of years. We've learned a lot during that time period and certainly appreciate
all the training and related experiences we’ve had. We have newer members on the
commission and certainly appreciate their desire to serve with us. Our newer members
bring a wealth of community and professional experiences. | would appreciate our
recognition of their service and professional knowledge and skills. Please remember
that they are learning, don’t have all the service time of others, and have numerous
experiences relevant to the commission. Thank our newer members during our
meetings for their interest and guestions regarding our work.

e Please comment on the mentioned goals and let us know if other goals should be
considered.

Thank you,
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Chairman LUC



