Agenda

Planning Commission / Construction Advisory Board Joint Study Session
Wednesday, May 7, 2014
6:00 — 8:00 pm

Loveland City Council Chambers

Welcome & Introductions
Bob Paulsen and Tom Hawkinson will be Leading the Staff Presentation

Meeting Purpose: Provide Update on the Development & Building Permitting Processes /
Obtain Feedback the Proposed Development Permitting Center

SMART Obijectives Process
e Tipton-led SMART Obijective Process from 2008 and 2009
e Expressed Concerns from Development Community

2011 - 2013 Performance Report
e Response to the Development Community Concerns
e Performance Graphs
e Results of Recent Survey

Describe Recent Improvements
e Inter-Departmental Communication / Team Structure
e Leadership of DRT
e CR process Improvements
e Revised Checklists
e Building Permit Improvements
» Commitment to Continuous Improvement

Development Permitting Center
e Overall Concept
e Research Results
e Direction We are Heading

Questions & Feedback from the PC / CAB
e Questions About our presentation
e Feedback on the Development Permitting Center



