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AGENDA 
LOVELAND CITY COUNCIL  

SPECIAL MEETING & STUDY SESSION 
TUESDAY, AUGUST 13, 2013 
CITY COUNCIL CHAMBERS 
500 EAST THIRD STREET 
LOVELAND, COLORADO          

 
The City of Loveland is committed to providing an equal opportunity for citizens and does not 
discriminate on the basis of disability, race, age, color, national origin, religion, sexual orientation 
or gender. The City will make reasonable accommodations for citizens in accordance with the 
Americans with Disabilities Act.  For more information, please contact the City’s ADA Coordinator 
at bettie.greenberg@cityofloveland.org or 970-962-3319. 
 
6:30 P.M.  Special Meeting - City Council Chambers 
 
SPECIAL MEETING AGENDA 
 
CALL TO ORDER 
 
ROLL CALL 
  
1. CITY MANAGER                      (presenter:  Ken Fellmen)             

Executive Session Regarding Renewal of the Comcast Franchise Agreement 
This Executive Session is requested for the purposes of receiving a report and legal 
advice from the City Attorney and the City’s outside legal counsel, Ken Fellman of 
Kissinger & Fellman, PC, regarding renewal of the City’s franchise agreement with 
Comcast, and to instruct City negotiators going forward. 
 

ADJOURN 
 
7:45 P.M. Study Session- City Council Chambers 
 
STUDY SESSION AGENDA 
 
1. ECONOMIC DEVELOPMENT                     (presenter: Mike Scholl 45 min)                 
 House of Neighborly Service Grant Request 

The House of Neighborly services is seeking grant assistance from the City of Loveland 
in the amount of $500,000. The grant money would be used to support the completion of 
the Community Life Center at 1151 E. 11th Street. The request will also include 
additional building permit and capital expansion fee waivers.  

 
2. PUBLIC WORKS               (presenters: Jameson Gartner and Sean Kellar 15 min) 
 USA Pro Cycling Challenge Race Logistics Briefing  

Stage 6 of the USA Pro Cycling Challenge will begin in Loveland, CO on August 24, 
2013 and race through the city limits.  Over seven months of intensive planning has 
occurred in order to ensure that the race will be as safe and efficient as possible.  The 
following briefing is a description of the effort that has taken place in planning for the 
race day logistics (i.e. Security, Loveland Fire and medical response, incident command, 
traffic control, and public notifications). 
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3. CITY MANAGER                (presenter: Bill Cahill 30 min) 
 Mid-Year Review of City Council Goals 

The City Council held its Annual Goal Setting Session on January 26, 2013 at Group 
Publishing in Loveland.  This annual event is intended for the Council to set major goals 
and priorities for the coming year.  The Council’s work is summarized in the one-page 
Summary (Attachment 1).  As follow-up to the Advance, the Council expressed interest in 
holding a mid-year review to evaluate progress.  This is that review. 

 
ADJOURN 
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CITY OF LOVELAND 
 CITY MANAGER’S OFFICE 

 Civic Center • 500 East Third • Loveland, Colorado 80537 
         (970) 962-2303 • FAX (970) 962-2900 • TDD (970) 962-2620 

 

 

  
AGENDA ITEM:       1 
MEETING DATE: 8/13/2013 
TO: Mayor and City Council 
FROM: Rod Wensing, Assistant City Manager 

Sharon Citino, Assistant City Attorney 
PRESENTER:  Ken Fellman, Esq. of Kissinger & Fellman, PC 
              
 
TITLE:  
An Executive Session in Order to Receive a Report from the City Attorney and Outside Legal 
Counsel Regarding the City’s Franchise Agreement with Comcast and to Instruct City 
Negotiators Going Forward 
              
 
SUMMARY: 
The Council first met in an Executive Session regarding this topic on June 25, 2013.  This is a 
follow-up Executive Session in order to again instruct staff, the City Attorney and our outside 
legal negotiator, Ken Fellman of Kissinger & Fellman, PC.  Please note that there will be later 
opportunities for ample public comment before Council prior to any final agreement with 
Comcast Cable is brought forward for action.        
              
 
BACKGROUND: 
At the June 18, 2013 City Council Meeting, Council requested that prior to the Executive 
Session, the public have an opportunity to comment on this issue.  On June 25, 2013 an 
Executive Session was held with prior public comment.       
              
 
REVIEWED BY CITY MANAGER: 

      
              
 
LIST OF ATTACHMENTS:   
1. City Letter to Comcast – Violations of City Cable Service Code Standards 
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CITY OF LOVELAND 
 ECONOMIC DEVELOPMENT OFFICE 

 Civic Center • 500 East Third • Loveland, Colorado 80537 
         (970) 962-2304 • FAX (970) 962-2900 • TDD (970) 962-2620 

 

 

  
AGENDA ITEM:       1 
MEETING DATE: 8/13/2013 
TO: City Council 
FROM: Economic Development 
PRESENTER:  Mike Scholl, Economic Development Manager 
              
 
TITLE:  
House of Neighborly Service Grant Request 
              
              
SUMMARY: 
The House of Neighborly Services is seeking grant assistance from the City of Loveland in the 
amount of $500,000. The grant money would be used to support the completion of the 
Community Life Center at 1151 E. 11th Street. The request will also include an additional 
building permit and capital expansion fee waivers.  
              
 
BACKGROUND: 
The House of Neighborly Services (HNS) has approached staff for support for the completion of 
the Community Life Center at 1151 E. 11th Street. Multiple non-profits have agreed to co-locate 
at the Center to provide assistance to the low-income and elderly population in the region. The 
facility is estimated to cost $5 million on completion.  HNS is actively raising funds for the project 
and the request to the City is part of the overall campaign. 
 
The request is for $250,000 in 2013, and an additional $250,000 in 2014 as a challenge grant to 
be matched by other contributions.  The request details the proposed use of the City support.   
 
The request was reviewed on June 27 by the Human Services Commission (HSC), in 
accordance with Council Resolution R-93-96.  The HSC review and comments are attached.  In 
addition, a history of past City funding of HNS is attached. 
              
 
REVIEWED BY CITY MANAGER: 

      
              
 
LIST OF ATTACHMENTS: 
1. Cover Letter 
2. Presentation Slides 
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3. Funding Request 
4. Endorsement Letter 
5. Endorsement Signatures 
6. Fee Waiver Estimate 
7. Human Service Commission Memo 
8. Funding History 
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PRESENTATION TO THE                    

CITY OF LOVELAND 
AUGUST, 2013 
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House of Neighborly Service—Over 50 Years 

of Proud Service to the City of Loveland 

• We provide more Loveland citizens with essential services 

than any other nonprofit. 

 

• Every year we provide over 17,400 Loveland citizens with 

more than 30,000 services. 

 

• One fourth of Loveland citizens are touched by our mission. 

 

• We help 45 families on average each day. 

 

• We serve 80 new families on average each month. 
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Why a Community Life Center? 

• The “settlement house” model is tried and true in other parts 

of the country. 

 

• Co-tenancy allows for greater efficiencies and deeper, more 

effective services. 

 

• It’s an exciting new concept for the City of Loveland. 

 

• This project is already receiving state and national attention. 

 

• Gives people a hand up vs. a hand out. 
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This Project Involves Many Different Agencies  
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City of Loveland Programs 

Screening Clients since 1985: 

• C.O.L.T.: City of Loveland Transit 

 

Screening Clients since 1985: 

• City of Loveland HAND Project:  
 

Screening Clients since 1990: 

• Chilson Recreation Center 

 

Case Management since 2008:  

• 137 Homeless Connection:  
• Clients served: 151 

 

Administrating Program since 2012: 

• City of Loveland Food & Utility Tax Rebate Program:  
• Clients served: 2,586  
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How We Are Funded  

93.50 % 

6.50% 

Source of Funding 

Private Funding

Gov't Funding
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The Community Life Center Project 

The new building is ideal as the Community Life Center: 

• Near the people we serve. 

• Newer building with virtually no deferred maintenance. 

• Nearly 10,000 square feet of quality finished office space.                                          

• 60,000 square feet build-out capacity. 

• Ample parking. 

• Close to public transportation. 

• Conducive to “mall” of services. 
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Project Outcomes 

1. Provide Loveland nonprofit agencies with space to serve more 
citizens.  

 

2. Bring $1,750,000 of external resources into the Loveland 
economy. 

 

3. Establish a landmark community project. 

 

4. Increase access to services.   

 

5. Improve efficiency and reduce costs. 

 

6. Enhance the quality of services. 

 

7. Address generational poverty. 

 

 

 

 

8 P. 16



Project Components 

• House of Neighborly Service as the core service provider.  

 

• 12 resident nonprofit agencies providing a centralized “mall” of social services 
for Loveland citizens.   

 

• Shared satellite offices for government entities. 

 

• Education providers offering after-school tutoring, adult learning opportunities 
and computer labs. 

 

• Recreation facilities for youth and families to gather and engage in            
healthy activities. 

 

• Cultural organizations offering art and music classes. 

 

• Gathering spaces for community members, clubs and other organizations. 

 

• Community wellness programs including parenting and nutrition classes, dental 
care and health education. 

 

• Mentoring programs for youth and adults. 
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Conceptual First Floor Plan 

Get the most 

recent floor plan 

and color-code it 

for each agency. 
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Conceptual Second Floor Plan 
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The Three Project Phases        

12 

Phase 1 

HNS and 
Existing 

Tenants Into 
the  Building 

Cost = $4,200,000 
  

Phase 2 

New Tenants 
Into the 
Building 

Cost = $1,253,000 

Phase 3  
 

Public Spaces 
Completed 

Cost = $226,600 
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Project Timing and Funding—Phase One 

13 

Elements Timeframe Costs/Source of Funding 
The first phase involves 

the purchase of the 

building and initial build-

out and renovations that 

will allow HNS and its 

existing tenants, the 

Center for Adult Learning 

Loveland, Neighbor to 

Neighbor and Hand Up 

Cooperative, to relocate 

to the new facility.  

 

Approximately 27,000 

square feet of finished 

space will be available 
for agencies. 

December 2012 – 
April 2014 

Costs 

Building acquisition                                  $ 2,950,000 

Renovation and build-out                         $ 1,100,000 

Interest on campaign loan                        $    150,000 

     Total                                                       $ 4,200,000 

  

Source of Funding 

Campaign loan from HSB                       $ 2,363,000 

HNS cash reserves                                  $    250,000 

Proceeds from  existing building           $    550,000 

Capital campaign proceeds                    $ 1,037,000* 

     Total                                                      $ 4,200,000 

   

*Both the cash grant and challenge grant from the City of 

Loveland would be applied to the capital campaign and 

utilized exclusively for renovation costs. 
  

Phase One -- $4,200,000 
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Project Timing and Funding—Phase Two 

14 

Phase Two -- $1,253,000 

Elements Timeframe Costs/Source of Funding 
During this phase 

additional build-out will 

take place to generate 

the finished space for 

new tenants. 

 

Approximately 30,000 

square feet will be 

available for new tenant 

agencies. 
  

May 2014 – 
October 2014 

Costs 

Build-out                                                   $ 1,200,000 

Interest on campaign loan                      $      53,000 

     Total                                                      $ 1,253,000 

 

Source of Funding 

Capital campaign proceeds                    $ 1,253,000 
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Project Timing and Funding—Phase Three 
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Phase Three -- $226,500 

Elements Timeframe Costs/Source of Funding 
During this phase the 

final build-out is done to 

finish the public use 

elements of the project. 

These public use 

elements will include a 

large gathering area, 

meeting space /  

gymnasium. 

 

Approximately 3,000 

square feet of finished 

space will be available 

for public use purposes. 
  

November 2014 – 
January 2015 

Costs 

Renovation and build-out                       $    200,000 

Interest on campaign loan                      $      26,500 

     Total                                                      $    226,500 

  

Source of Funding 

Capital campaign proceeds                    $    226,500 

  

_______________________________________________  

  

After the build-out is completed, the remainder of the 

capital campaign proceeds ($983,500) will be applied   

to the campaign loan from Home State Bank and the 

remaining loan balance will be restructured into a 25-

year term loan of approximately $1,380,000. This       

loan will be serviced with rental income from      

building tenants. 
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Anticipated Campaign Sources 
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Government 

40% 

Foundations / 

Corporations 

35% 

Individuals 

25% 
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HNS Already Has Broad Community Support  

for This Project 

• 80-person Family Consumer Council has endorsed HNS as the 
anchor for a Loveland Community Life Center. 

 

• Loveland Mayor, Cecil Gutierrez, has lent his strong support. 

 

• Lead gifts of $1,300,000 from community leaders all across the 
Loveland community. 

 

• Letters of support from dozens of Loveland business leaders, 
service providers, government officials, and area churches. 

 

• Multiple agencies have expressed formal interest in being a 
part of the Community Life Center. 
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The Impact of City of Loveland Support 

• Support from the City of Loveland at this time will: 
 

1. Demonstrate the City’s commitment to its less-fortunate 
citizens. 

 

2. Provide one of the 15 essential lead gifts necessary to 
complete our capital campaign. 

 

3. Serve as an incentive for others in the Loveland 
community to support the capital campaign. 

 

4. Enable us to bring additional government resources at the 
county, state and federal level into the project and the 
Loveland community. 

 

5. Enable us to bring additional foundation resources into the 
project and the Loveland community. 
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Independently we serve,  

                      together we solve 
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Why We Chose Our New Building  

• The location is near the people we serve. 

 

• The proximity of public transportation. 

 

• The building is relatively new with virtually no deferred maintenance. 

 

• The building has the build-out capacity of 60,000 square feet. 

 

• The building has nearly 10,000 square feet of high quality finished   

office space. 

 

• The building has plenty of parking. 

 

• The building is conducive to phased construction. 
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Real Estate Comparisons  
When comparing the purchase price of properties, the following factors need to 

taken into consideration. 
 

1. The value of improved real estate is a function of both the land value and the 

improvement value. 

2. The land value is a function of several factors: 
1. Location of the land. 

2. The size of the parcel. 

3. The zoning of the  parcel. 

4. The condition of adjacent properties. 

5. Amenities to the land, such as parking, access, landscaping, utilities. 

6. Water and or mineral rights associated with the land. 

3. The improvement value is a function of several factors: 
1. The age of the building (improvements) 

2. The construction quality of the building. 

3. The type of construction of the building. 

4. The condition of the building (presence or absence of deferred maintenance) 

5. The proportion of the building that is finished vs. unfinished space. 

6. The quality of the finished space. 

7. The potential to build-out additional finished space. 

For these reasons, making comparisons based on the crude method of dividing 

the purchase price by the gross size of a building is not an accurate comparison. 

21 P. 29



 

1 
 

A Partnership Funding Request to the City of Loveland 
For the Community Life Center 

 
Submitted by: 

House of Neighborly Service 
August 5, 2013 

 
 
The Request 
On behalf of the 25% of the citizens of Loveland we serve each year, House of Neighborly Service 
respectfully requests $500,000 in total funding from the City of Loveland, along with waivers of certain 
fees associated with the Community Life Center Project. A portion of this funding would come in the 
form of a $250,000 cash grant to be funded in 2013 as reimbursement for the following project 
expenses to improve the safety and accessibility of the building: 
 
Elevator                                               $ 133,000 
Fire Alarm                                           $   22,500 
Sprinkler System (estimate)            $   55,000 
Fire Hydrant                                       $     7,500 
Front Entrance & Vestibule             $   32,000 
 Total       $ 250,000 
 
The remaining $250,000 in support would be in the form of a challenge grant that would encourage 
people in Loveland to provide additional financial support to the project. We anticipate soliciting this 
private matching financial support during the fall and winter and would not request the match from the 
City prior to January of 2014. The $250,000 in matching grant funds would be used to build-out   
additional office space. The $500,000 we are requesting from the City of Loveland represents 8.8% of the 
total project cost of $5,679,500. We also respectfully request certain fee waivers shown on Exhibit A.  
 
We applaud the wisdom and foresight demonstrated by the City by making previous investments in 
nonprofit agencies such as Boys and Girls Clubs of Larimer County and Sunrise Community Health. We 
are confident that, after you review this proposal you will conclude this project has the same 
characteristics of providing assistance to the citizens of Loveland and will reward a high return to the 
City for your investment. 
 

House of Neighborly Service Impact for the City of Loveland 
For the past 51 years, House of Neighborly Service has served the City of Loveland by providing essential 
services to over 25% of its citizens on an annual basis. The relationship we have enjoyed with the City 
has served as a model for public/private partnership. Each year, we serve more citizens than any other 
nonprofit agency in Loveland. 
 
Last year House of Neighborly Service provided over 30,000 services to more than 17,400 Loveland 
citizens. These services included, but were not limited to: food, clothing, utility assistance, prescription 
assistance, transportation assistance, birth certificates, rent, motel vouchers, inclement weather shelter, 
transitional housing, family shelter rotation, case management, screening for all low income city 
programs (COLT, Chilson, Utility HAND vouchers), City of Loveland Food and Utility Tax rebate program, 
4,500 referrals, Christmas Basket Program, Birthday Closet Program, and the Back to School Program. 
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By the numbers, House of Neighborly Service is consistently providing a significant portion of Loveland 
citizens with essential services. 
 

 
 
 

Project Overview 
This project provides the City of Loveland with the opportunity to meet a community need that benefits 
the poorest 25% of our citizens. Spearheaded by House of Neighborly Service (HNS), this initiative will 
bring together multiple human service and education providers under one roof, improving services to 
the most vulnerable citizens of Loveland and increasing the effectiveness of our nonprofit community.  
 
The Community Life Center will be located in a 60,000-square-foot building at 1511 East 11th Street in 
Loveland.  HNS has purchased the building with financing through Home State Bank.  A $3.5 million 
capital campaign has been launched and philanthropic contributions totaling $1.3 million have already 
been pledged.  In addition to this proposal, there are over $1.0 million in additional proposals currently 
pending during this initial phase of the capital campaign. 
 
HNS will own and manage the building and be the primary tenant and provider.  Up to 12 resident 
nonprofit agencies will lease space and provide a centralized “mall” of social services in the building, 
including financial assistance, food and clothing, employment resources, mental health services, 
recreation and education.  In addition, numerous other agencies will utilize the public area in the facility 
to further their mission of service to the citizens of Loveland. This collaborative model brings together 
those in need, community volunteers, nonprofit organizations, and government agencies in a 
supportive, productive environment that meets basic needs while strengthening individuals and families 
for the long term.  
 
The Community Life Center is being created in response to the community-wide demand for expanded 
human services, as well as House of Neighborly Service’s own pressing need for additional space to 
accommodate the needs of its clients and tenant agencies.   
 
HNS is assuming the leadership of this project as a respected partner with a 50-year track record of good 
stewardship and accountability.  HNS is a leading provider of essential comprehensive basic needs 
assistance to citizens of Loveland who are homeless and/or otherwise in need of help, playing a 
significant and essential role in meeting the social service needs of the community. 
 
The project is an exciting opportunity to continue the strong partnership between HNS and the City of 
Loveland.  Over the years, when the City of Loveland asked HNS for assistance, HNS has consistently said 
“yes.” HNS worked with the City to assume leadership of such programs as utility assistance, COLT and 

House of Neighborly Service - Clients Served

HNS TSD Area Loveland Population HNS % of Pop

2012 20,012 19,412 17,410 67,786 25.7%

2011 22,158 21,493 19,277 67,330 28.6%

2010 21,493 20,848 18,699 65,614 28.5%

2009 21,782 21,129 18,950 65,442 29.0%

2008 21,194 20,558 18,439 64,858 28.4%

2007 14,968 14,519 13,022 64,166 20.3%

2006 15,584 15,116 13,558 62,114 21.8%

2005 17,021 16,510 14,808 60,407 24.5%

2004 18,128 17,584 15,771 59,198 26.6%
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the City of Loveland Food and Utility Tax rebate program.  Today, HNS is asking the City to say “yes” by 
providing leadership and support in establishing a new resource that will positively impact Loveland 
residents for decades to come. 
 

Need/Opportunity Statement 
At HNS, we have experienced first-hand the growing needs of Loveland.  Even though HNS serves more 
than 17,400 Loveland residents every year and engages 520 volunteers, the increasing demand for 
services has outgrown our capacity to meet them.  We are seeing 80 new families each month.  Our four 
facilities are utilized to their maximum and we have effectively run out of space.  Every day, we turn 
away clients, requesting that they return to us at a later time or the next day.  For a person or family in 
crisis this can be devastating.  
 
We are not only turning away the people we help, but also turning away the people who can help them, 
as our current space simply cannot accommodate more volunteers.  We have a waiting list of 
community members who are standing by ready to help us serve more people.   
 
At the same time, our existing tenants are seeking more room.  For example, the Center for Adult 
Learning has enough demand to put an additional classroom to use immediately.  Other agencies are 
also seeking the opportunity for colocation to improve services and reduce costs.  The partnerships and 
buy-in required among service providers for a successful Community Life Center are already in place.   
 
Two examples of agencies who would utilize the Community Life Center are Center for Adult Learning 
and Boys and Girls Clubs of Larimer County. Here is what their leadership has to say about this      
exciting opportunity: 
 
“Center for Adult Learning in Loveland (CALL) has been partnering with House of Neighborly Service for 
23 years, and our collaboration is living proof that our clients are better served as we work together. 
Together we offer the resources and support to ‘move from crisis to competence, from desperation to 
destination.’ Everyone at CALL is very excited to expand our own service and work side-by-side with other 
agencies to provide the most vulnerable of our community members with opportunities to break the 
chains of poverty. The Community Life Center makes this possible.” 
 
 Sondra Merk, Program Coordinator, Center for Adult Learning  
 
“Boys & Girls Clubs of Larimer County looks forward to determining the best ways for our youth 
development services to be shared at the Community Life Centers.  There can never be too many services 
for the kids who need us most, and partnering is a very effective way of offering great opportunities. “ 
 
 Kathi Wright, Executive Director, Boys and Girls Clubs of Larimer County 
 

Project Description and Outcomes 
The core concept behind a Community Life Center is a “one-stop shop” that meets basic needs, provides 
coordinated services, and offers community enrichment.  Over the past twelve months, a group of 80 
dedicated individuals, organizations and county representatives comprising the Larimer County Family 
Consumer Council have conducted extensive analysis and research into the benefits that Community 
Life Centers can have in alleviating and preventing poverty in Larimer County.   
 
Colorado State University conducted a needs assessment and confirmed that a comprehensive care 
model is both needed and desired by the residents of our county.  Further, they confirmed that multiple 
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Community Life Centers are required across the county because they are most effective when easily 
accessible and neighborhood-based.   
 
Local community leaders affirm this need and embrace this project as an important part of the solution. 
Loveland Mayor, Cecil Gutierrez has committed his strong support for this project:  "I am thrilled that 
House of Neighborly Service, one of the oldest and most respected nonprofits in Loveland is taking a 
leadership role in what I believe will be one of our region's most exciting and impactful 
ventures.  Providing an opportunity for new ‘partner’ organizations to become even more efficient in 
providing needed services to our citizens is incredible.  I am confident that the Community Life Center of 
Loveland will be a singular point of pride for all of us." 

The Community Life Center will be an integrated network of care that will benefit the Loveland 
community in the following ways: 

 
Provide up to 12 Loveland nonprofit agencies with additional space to assist the citizens of Loveland 
with essential services. 
 
Bring external capital resources of approximately $1,750,000 into the Loveland economy through 
grant funding from foundations and government funding from the county, state and federal levels. 
 
Establish a landmark community project that will bring notoriety and pride to Loveland. 
 
Revitalize a vacant building with a sustainable use and strong community benefit. 
 
Generate a 20-to-1 return in the value of services for each dollar of support provided by the cash 
and challenge grants. 
 
Increase access to services through a single point of entry that will allow House of Neighborly 
Service to introduce clients directly to multiple providers and ensure their ability to utilize them.   
 
Improve efficiency and reduce costs by facilitating more coordinated use of resources and donations 
among agencies. 
 
Enhance the quality of service by supporting relationship-based client care with a holistic approach 
to self-improvement. 
 
Address generational poverty by implementing intervention and prevention strategies for entire 
families. 
 
Strengthen the entire community by providing activities and gathering places in an atmosphere of 
dignity and respect. 
 

The Community Life Center will specifically include: 
 

 House of Neighborly Service as the core service provider and coordinator of the site.  

 Up to 12 resident nonprofit agencies providing a centralized “mall” of social services for 
children, youth, individuals, families and senior citizens. Many agencies will have the 
opportunity to share offices, increasing affordability and providing important “incubator” space 
for start-up nonprofits.  In addition to our existing partners, we have received letters of interest 
from eight agencies and continue to receive phone calls from potential partners.   
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 Shared satellite offices for government entities to better serve the citizens of Loveland. 

 Education providers offering after-school tutoring, adult learning opportunities and computer 
labs. 

 Recreation facilities for youth and families to gather and engage in healthy activities. 

 Cultural organizations offering art and music classes. 

 Gathering spaces for community members, clubs and other organizations. 

 Community wellness programs including parenting and nutrition classes, dental care and health 
education. 

 Mentoring programs for youth and adults. 

 Extensive opportunities for volunteers of all ages. 
 
Bringing together all of these community resources under one roof will build on HNS’s “hand up vs. hand 
out” approach to aiding people in need.  The intention is not to feed, clothe or provide help to the same 
people indefinitely. Every client at the Community Life Center will sit down for a one-on-one interview 
with a trained caseworker, be directed to appropriate services, receive clear guidelines for 
accountability and, when possible, participate in follow-up interviews to evaluate improvement.  
 
This comprehensive approach supports a relationship-based model of care that will deepen our impact 
and improve outcomes for our clients.  It really means the difference between walking a client down the 
hall to introduce them to another provider vs. sending them across town in the hopes that they’ll pursue 
additional services.  In this way, success will be defined by the initial impact of the Community Life 
Center on a client’s life and our ability to help each client toward self-reliance.   
 

Project Timing and Funding 
The total budget for the Community Life Center project is $5,679,500. This budget includes the 
acquisition of the building, renovation and build-out costs, and interest on the campaign loan. A 
summary of the cost breakdown is shown below, broken down into three phases: 

 
Phase One -- $4,200,000 

Elements Timeframe Costs/Source of Funding 
The first phase involves 
the purchase of the 
building and initial build-
out and renovations that 
will allow HNS and its 
existing tenants, the 
Center for Adult Learning 
Loveland, Neighbor to 
Neighbor and Hand Up 
Cooperative, to relocate 
to the new facility.  
 
Approximately 27,000 
square feet of finished 
space will be available for 
agencies. 
 

December 2012 – 
April 2014 

Costs 
Building acquisition                                   $2,950,000 
Renovation and build-out                        $1,100,000 
Interest on campaign loan                      $    150,000 
     Total                                                       $4,200,000 
 
Source of Funding 
Campaign loan from HSB                        $2,363,000 
HNS cash reserves                                   $    250,000 
Proceeds from existing building             $   550,000 
Capital campaign proceeds                    $1,037,000* 
     Total                                                      $4,200,000 
 
*Both the cash grant and challenge grant from the City of 
Loveland would be credited to the capital campaign and 
utilized exclusively for renovation costs. 
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Phase Two -- $1,253,000 
Elements Timeframe Costs/Source of Funding 

During this phase 
additional build-out will 
take place to generate 
the finished space for 
new tenants.   
 
Approximately 30,000 
square feet will be 
available for new tenant 
agencies. 
 

May 2014 – 
October 2014 

Costs 
Build-out                                                    $1,200,000 
Interest on campaign loan                      $      53,000 
     Total                                                       $1,253,000 
 
Source of Funding 
Capital campaign proceeds                   $ 1,253,000 
 
 
 

 
Phase Three -- $226,500 
Elements Timeframe Costs/Source of Funding 

During this phase the 
final build-out is done 
to finish the public use 
elements of the project. 
These public use 
elements will include    
a large gathering area, 
meeting space / 
gymnasium. 
 
Approximately 3,000 
square feet of finished 
space will be available 
for public use purposes. 
 

November 2014 – 
January 2015 

Costs 
Build-out                                                     $   200,000 
Interest on campaign loan                      $      26,500 
     Total                                                        $   226,500 
 
Source of Funding 
Capital campaign proceeds                     $    226,500 
 
_________________________________________________ 
 
After the build-out is completed, the remainder of the 
capital campaign proceeds ($983,500) will be applied to the 
campaign loan from Home State Bank and the remaining 
loan balance will be restructured into a 25-year term loan of 
approximately $1,380,000. This loan will be serviced with 
rental income from building tenants. 
 
 

 
HNS retained outside counsel to conduct a due diligence process for both the viability of the building 
purchase and a capital campaign.  This due diligence process included the development of a Growth 
Plan, a Business Plan and a Campaign Plan. We are confident in the viability of this project and that the 
capital campaign goal of $3.5 million is achievable. 
 

Why Financial Support from the City of Loveland is Essential 
If the Community Life Center is to become a reality and serve those Loveland citizens most in need, the 
requested financial support from the City of Loveland is essential. More than financial support, this       
act will: 
 

1. Demonstrate the City’s commitment to its less-fortunate citizens. 

2. Provide a significant endorsement for this project. 

3. Provide one of the 15 essential lead gifts necessary for our capital campaign. 

4. Serve as an incentive for others in the Loveland community to support the capital campaign. 

5. Enable us to bring additional government resources at the state, county and federal level into the 

project and the Loveland community. 
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6. Enable us to bring additional resources from foundations such as the Daniels Fund, Boettcher 

Foundation, El Pomar Foundation, Gates Family Foundation and others into the project and the 

Loveland community. 

7. Provide resources for necessary renovations to the building. 

Providing a Great Return on Investment for the City of Loveland 
As you thoughtfully review this request for a $250,000 cash grant and a $250,000 challenge grant, we 
would like you to consider this request in the context of the real value and community benefit HNS 
provides the City of Loveland.  
 
There are many ways to express the great return the City of Loveland will realize through this 
investment. The following examples are just two of the many we could provide: 
 

Expanded Direct Services to the Citizens of Loveland 
We keep detailed records of our cost of providing services to share with foundations and funding 
agencies. Each service costs on average $28 to provide. Based on this cost figure, HNS provided 
$893,000 in services to Loveland citizens in 2012 alone. Over the last ten years the investment in 
direct cost of service from HNS has been $7,658,792.  
 
The Community Life Center will expand our ability to help those most in need in Loveland. Using 
conservative estimates on the growth in services, over the next ten years we calculate that HNS will 
provide $10,115,135-worth of services to the citizens of Loveland.  
 
For every dollar of funding requested in this proposal, the return to the City will be over $20 in 
services for the citizens of Loveland over the next ten years.  
 
Prevention of Homelessness 
A unique feature of the Community Life Center model is the tangible impact it can have on the 
prevention of homelessness. By bundling the services of HNS with other social service agencies we 
are able to provide case management to the needs of the entire family. We estimate this will lift 
one-third of the homeless families we serve out of their present condition.  
 
This outcome would have a significant impact for the City of Loveland. The low end of the national 
average cost to a community for each homeless family is $15,000/year. These costs include 
emergency medical care, law enforcement, and a variety of subsidized family support services 
provided by municipalities. If the Community Life Center can lift 224 families out of homeless status, 
the annual savings to the City of Loveland would be $3,360,000.  

 
Beyond being the right thing to do from a social service perspective, we believe funding this proposal is 
the right thing to do from a business perspective, providing an incredible return on your investment and 
an effective leveraging of public funds. 

 
Unique Circumstances Surround This Request for Funding 
There are several unique circumstances surrounding this request: 

1. Although the funding request is coming from a single agency, the resources will benefit multiple 

Loveland agencies who will occupy the building. 

2. This project is a very unique model providing a centralized “mall” of social services involving up 

to 12 agencies. There are few projects like this in the State of Colorado. 
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3. The concept for this project took years to develop as a response to a community-wide demand 

for expanded human services. 

4. The City has already established a strong partnership with HNS as the leading provider of 

services to the most vulnerable citizens of Loveland. 

5. No other agency provides as many services (30,000) to as many Loveland citizens (17,400) on an 

annual basis as HNS does. 

6. Incorporated into this funding request is the commitment for HNS to continue providing services 

the City depends on. 

7. The high return on investment is $20 in future services over the next ten years for every $1 of 

requested funding from the City. 

Conclusion 
The Community Life Center will be a source of pride for the City of Loveland.  A place where everyone is 
valued.  A place where we can all turn in times of abundance and times of need.  It will be a microcosm 
of the very best of Loveland, combining caring, creativity and collaboration.   
 
We thank the City of Loveland for considering this extraordinary request at an extraordinary moment.  
Your investment will truly make the vision of a Community Life Center a reality. 
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Exhibit A 
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City of Loveland
Permit Estimate

Estimate Printed Date:Estimate
Addition - Office for Mezzanine, Tenant Finish for Entire Building
1511 E 11th St 08/02/2013

Description Item Amount Total
Estimate

Page 1 of 2

A02a N-R Bldg PC (New) $7,204.44 $7,204.44
D02b N-R Bldg Permit Fee (New) $11,083.75 $11,083.75
D02c N-R Mech Permit Fee (New) $3,680.25 $3,680.25
D02d N-R Elec Permit Fee (New) $1,284.95 $1,284.95
D02e N-R Plum Permit Fee (New) $553.35 $553.35
D14 City Use Tax $37,500.00 $37,500.00
D15 County Open Space Tax $3,125.00 $3,125.00
D16 County Jail Tax $2,500.00 $2,500.00
D17 County Fairgrounds Tax $1,875.00 $1,875.00

Sub Total $68,806.74

F42 CEF Com Fire Protection $18,667.30 $18,667.30
F42 CEF Com General Government $26,391.70 $26,391.70
F42 CEF Com Law Enforcement $24,460.60 $24,460.60
F42 CEF Com Street Non-Rt1 $229,800.90 $229,800.90

F44 CEF Ind Fire Protection - Prior Use Credit <$1,241.10> <$1,241.10>
F44 CEF Ind General Government - Prior Use Credit <$2,068.50> <$2,068.50>
F44 CEF Ind Law Enforcement - Prior Use Credit <$1,654.80> <$1,654.80>
F44 CEF Ind Street1 - Prior Use Credit <$37,646.70> <$37,646.70>

Sub Total $256,709.40

$325,516.14
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Address:

Contact:

THIS IS AN ESTIMATE ONLY, ACTUAL COSTS MAY VARY.
This estimate is valid until

This estimate is based on the following provided information:

Total project valuation $2500000
Electrical sub-valuation $151248
Mechanical valuation $594000
Plumbing valuation $40500
Building size 64370 sq ft
Construction type
Occupancy type
Water service size
Street CEF $3.57 $.91 per sq ft
Lot size sq ft

• The final street CEF costs will be established based on information provided in the TIS
or traffic worksheet. These amounts are subject to change during the review process.

The sales tax paid with building permits is a deposit only. All projects are subject to an audit at the conclusion
of the project to determine the final sales tax amount to be paid. As project changes, additional fees and taxes
may be required; subject to audit by the City of Loveland. Sales tax paid is for City of Loveland and Larimer
County tax only; the applicant will still be required to pay State of Colorado sales tax.

This estimate does not include costs associated with electrical engineering; contact Kathleen Porter at
970-962-3561 for additional information.

This estimate does not include costs associated with water rights (contact Scott Dickmeyer at 970-962-3718) or
irrigation System Impact Fees, if any (contact Colleen Cameron at 970-962-3701).

This estimate does not include costs associated with any fire suppression, fire alarm, or hood/duct permits
required separately by the Loveland Fire Prevention Bureau. Please contact them at 970-962-2536 for additional
information on these fees.

Feel free to contact me if you have any questions or would like any additional information.

Development Services/Building Division
Amanda Dwight
970-962-2610
Amanda.Dwight@cityofloveland.org

1511 E. 11th Street

philip@thunderpup.com

2B
B
1 inch

       -66,176

- Completed by Sharyn Frazer
- 970-962-2610

Sharyn.Frazer@cityofloveland.org
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2013 Emergency Services    $21,661

                                                     Homeless Assistance for Individuals (137 Connection) $13,048

                                                                  Food Assistance $26,415

Homeless Assistance for Families (Angel House) $8,535

Model Partnership with Center for Adult Learning $3,750

2012                                                       Emergency Services      $26,487

                                                 Homeless Assistance for Individuals $21,233

                                                            Emergency Food   $27,609

2011                                                          Emergency Services    $25,144

                                                     Homeless Assistance for Individuals $18,739

                                                                  Food Assistance $24,301

2010                                                                        Food Assistance $28,000

                                             Homeless Assistance for Individuals $21,000

2009           Basic services, medical, rent, school supplies  $22,750

                                                                                 Food     $26,600

2008          Basic services, medical, rent, school supplies  $20,130

                                                                                   Food  $22,770

2007                       Food, medical, rent, school supplies       $45,456

2006          Food, medical, rent and  school supply assist $36,773

2005           Food, medical, rent and school supply assist   $29,300

2004              Food, medical and school supply assistance $15,000

                                                                        Housing Assistance  $6,500

2003                              Food, Medical & School Supplies      $15,000

                                                                    Housing Assistance  $15,000

2002       Food, medical,  and  school supply assistance    $14,000

                                                                        Housing Assistance  $7,000

2001          Food, medical and  school supply assistance    $8,000

                                                                   Housing Assistance      $7,000

2000       Food, medical and school supply assistance   $8,000

                                                   Housing Assistance       $7,500

1999        Food, medical, and  school supply assistance  $17,500

1998          Food, medical, and  school supply assistance   $8,500

                                                                              Transportation     $2,000

                                                  Housing Assistance       $5,000

1997        Food, medical, and  school supply assistance   $12,500

1996          Food, medical, and  school supply assistance   $7,500

1995            Food, medical, and  school supply assistance $7,500

1993     Food, medical, and  school supply assistance     $7,800

History of House of Neighborly Service funding from the Human Service Commission
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CITY OF LOVELAND 
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AGENDA ITEM:       2 
MEETING DATE: 8/13/2013 
TO: City Council 
FROM: Sean Kellar, P.E., Public Works 
PRESENTERS:  Jameson Gartner, Police Dept.; Sean Kellar, Public Works 
              
 
TITLE:  
USA Pro Cycling Challenge Race Logistics Briefing  
              
              
SUMMARY: 
Stage 6 of the USA Pro Cycling Challenge will begin in Loveland, CO on August 24, 2013 and 
race through the city limits.  Over seven months of intensive planning has occurred in order to 
ensure that the race will be as safe and efficient as possible.  The following briefing is a 
description of the effort that has taken place in planning for the race day logistics (i.e. Security, 
Loveland Fire and medical response, incident command, traffic control, and public notifications). 
              
 
BACKGROUND: 
Loveland, Fort Collins, Estes Park, Windsor and Larimer County came together in 2012 to 
submit a bid to host a beginning and ending stage of the 2013 USA Pro Cycling Challenge. 
Northern Colorado was awarded the 6th stage of the USA Pro Cycling Challenge which occurs 
on Saturday, August 24, 2013.  
 
This race features the top ranked cyclists in the world and historically the Saturday stage has 
yielded the highest attendance.  This event will create a positive economic impact and a local 
spending benefit, but more importantly, this event provides media exposure on a statewide, 
national and international scale. 
              
 
REVIEWED BY CITY MANAGER: 

      
              
 
LIST OF ATTACHMENTS:  
PowerPoint Presentation 
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Larimer County 
Overview of Loveland Planning 

Sergeant Jameson Gartner-Branch Director 
Sean Kellar—Public Works 
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 Race Start Time 11:35 am 
 Start Location  The Ranch 
 Enters City limits Approximately 12:10 pm 
 Exits City limits Approximately 12:45 pm 
 Race Finish  Approximately 4:45 pm 
 Finish Location Fort Collins Old Town 
 Crossroads exit closure at 11:00 am 
 Eisenhower exit closure at 11:30 am 
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 All lighted intersections will be controlled by 
law enforcement officers 

 Fort Collins Police Department and Johnstown 
Police Department will be supplementing with 
officers  
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E. Eisenhower Blvd. and Centerra Pkwy. 
 This intersection will be manned by two police officers 

and 4 snowplows will be used as hard stop barricades 
Crossroads Blvd. and Centerra Pkwy. 

This intersection will be manned by two police 
officers and 2 snowplows will be used as hard stop 

barricades 
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 Parade has moved start time to 8:30 am and 
will be completed no later than 10:30 am 

 Pre Staging will be on Railroad Ave 
 Post Staging will be at Fire Training Grounds 

to free up parking 
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 Five Officers and a Supervisor have been 
assigned to the downtown area for uniformed 
security. 

 Two Officers and a Supervisor have been 
assigned to intelligence and threat assessment. 

 Cameras will be installed in the downtown 
area. 
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 Loveland Fire and Rescue will be overstaffing 
throughout the City to accommodate any 
incidents that are related to the race or the City 
in general 

 Thompson Valley EMS will have all 
ambulances in service that day.  One of the 
ambulances will be following the peloton until 
it reaches Fort Collins service district.  
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 Traffic Operations 
 20 signs 
 VMS Boards 
 Personnel will be on duty during the race 

 Public Works 
 Solid Waste at the Corn Roast Festival 
 Snowplows 
 Street sweeping 

 Traffic Engineering 
 Traffic control plan 
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 Contacted affected businesses along the route.  
Including:  Promenade  Shops, Wal-Mart 
Distribution Center, Resurrection Church, 
Centennial Park, HOAs, and downtown 
businesses 

 Door hangers 
 Contacted railways to coordinate train 

schedules 
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 The Incident Command Center will be located 
at the Traffic Operations Center (TOC) 
 The Command Center will open at 6 am and will 

remain open until resources are no longer needed. 
 Entry will be restricted to personnel needed to 

effectively manage the operation. 
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 The Emergency Operations Center will be 
ready to be activated in the event of a major 
incident. 
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AGENDA ITEM:       3 
MEETING DATE: 8/13/2013 
TO: City Council 
FROM: William D. Cahill, City Manager 
PRESENTER:  Bill Cahill      
              
TITLE:  
Mid-year Review of City Council Goals for 2013 
              
 
SUMMARY: 
Discussion only. 
              
 
BACKGROUND: 
The City Council held its Annual Goal Setting Session on January 26, 2013 at Group Publishing in 
Loveland.  This annual event is intended for the Council to set major goals and priorities for the 
coming year.  The Council’s work is summarized in the one-page Summary (Attachment 1).   
 
The quarterly progress report (for quarter ending June 30, 2013) has also been previously 
transmitted to the Council and is also updated and attached here (Attachment 2). 
 
As follow-up to the Advance, the Council expressed interest in holding a mid-year review to evaluate 
progress.  This is that review. 
 
While staff will be prepared to give informational updates on the specific actions previously directed 
by Council, the primary purpose of this item is to provide for Council-driven discussion.  The Council 
may wish to consider: 
 

• Are there events which have occurred in the past 6 months which would change Council 
priorities? 

• Are there any additional goal areas that should be considered as mid-course corrections? 
              
REVIEWED BY CITY MANAGER:   

 
              
LIST OF ATTACHMENTS 
1. City Council Goals Summary 
2. Second Quarter Goals Report 
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City  of  Loveland  2013  Council  Goals  and  Priorities  
 
 
all dates are for completion of milestones 

 
 

Goals and Activities  Lead Responsibility  Schedule 
Goal 1, Public Safety     

1.1 Place the Police firing range and training facility into 
the 10‐Year Capital Improvement Plan 

Police September 2013: Adopt defined project as part of 2014 
Budget 

1.2 Complete and adopt a long‐term Police staffing plan  Police November 2013: City Council adoption of staffing plan

   

Goal 2, Economic Vitality   

2.1 Develop definition and mission description of the 
accelerator program 

Economic Development July 2013: City Council approval of City role in accelerator 
project 

2.2 Continue downtown catalyst projects effort  Economic Development December 2013: Developer selection and exclusive 
negotiating agreement for next catalyst project. 
 

2.3  Move forward with allowing museum to explore 
expansion 

Cultural Services July 2013: City Council direction on operating finances and 
starting design concept 
 

2.4  Strategy for Airport area economic development  Airport/Economic Development  November 2013: City Council approval of new strategy for 
Airport area development 
 

2.5  402 Corridor Plan and Expansion of County IGA 

 

Development Services  December 2013: City Council adoption of completed 
Corridor Plan 

2.6  Continue efforts to restore the Pulliam Building  Economic Development  December 2013: City Council approval of a strategy to 
revitalize the Pulliam Building 

 
City of Loveland 

500 East Third Street 
Loveland, CO 80537 
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2.7  Bring the ArtSpace Project to construction  Economic Development August 2013: Secure tax credit funding

2.8  Evaluate the Downtown URA   Economic Development October 2013: City Council Study Session and direction on 
URA 

2.9 Develop a Highway 287 Corridor Plan  Development Services December 2013: City Council adoption of completed 
Corridor Plan 

2.10 Review current Council policies on downtown 
properties, downtown redevelopment process, and 
goals 

Economic Development August 2013: City Council Study Session and direction for 
downtown actions 

   

Goal 3, Infrastructure Quality   

3.1  Move forward with Airport “blended airspace”  Airport September 2013: Agreement executed with State for
inclusion in blended airspace project 

3.2  Review CEFs for priorities, transition to plan approach  Development 
Services/Finance/Executive 

December 2013: Adoption of underlying departmental 
plans and retention of consultant to develop CEFs plan 

3.3  Work with Centerra Metro District to prioritize next 
regional improvements 

Development Services September 2013: City Council and Metro District adoption 
of necessary MFA amendments 

Goals and Activities  Lead Responsibility  Schedule 

Goal 4, Financial and Administrative     

4.1  Budget Scenarios, methods proposed and cost 
allocation 

Finance June 2013: Council Study Session and direction for 2014 
Budget 

4.2  Discuss adding funding to the Human Services 
Commission Grant Program 

Community Partnership June 2013: Council Study Session and direction for 2014 
Budget 
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City of Loveland 2013 Council Goals and Priorities 
 
 
all dates are for completion of milestones   UPDATED AUGUST 6, 2013 

 
 

Goals and Activities Lead Responsibility Schedule 
 

  
Goal 1, Public Safety   

1.1 Place the Police firing range and training facility into 
the 10-Year Capital Improvement Plan 

Police September 2013: Adopt defined project as part of 2014 
Budget 

  On track. On July 3, City Council approved $18.1M in the 
10 year Capital Improvement Plan for the development of 
the public safe training campus. 

1.2 Complete and adopt a long-term Police staffing plan Police November 2013: City Council adoption of staffing plan 

  On track. Phase 4 of the Police Staff and Resource Plan will 
be presented to City Council at the August 27 Study 
Session. The final plan should be ready for Council 
adoption by October of 2013. 

   

Goal 2, Economic Vitality   

2.1 Develop definition and mission description of the 
accelerator program 

Economic Development July 2013: City Council approval of City role in accelerator 
project 

  On track. Council direction was given at a February Study 
Session. The Loveland Development Fund is establishing a 
501c.3 to operate an accelerator.  They have established a 
team to develop the accelerator budget, operations plan 
and select a location.  

2.2 Continue downtown catalyst projects effort Economic Development December 2013: Developer selection and exclusive 
negotiating agreement for next catalyst project. 
 

  On track. Staff has started discussions with two developers 
interested in the 3rd Street project 

 
City of Loveland 

500 East Third Street 
Loveland, CO 80537 
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2.3  Move forward with allowing museum to explore 
expansion 

Cultural Services July 2013: City Council direction on operating finances and 
starting design concept 
 

  On track. At City Council direction, the Cultural Services 
Director hosted a meeting of representatives from 
Loveland, Fort Collins, Estes Park and Berthoud to 
determine interest in a SCFD for Larimer County, to 
support Museum expansion operating expenses and other 
cultural institutions. Interest is high. Loveland and Fort 
Collins executive committees are presently being formed. 
Estes Park and Berthoud participation is likely, but less 
developed at this time. 

2.4  Strategy for Airport area economic development Airport/Economic Development November 2013: City Council approval of new strategy for 
Airport area development 
 

  On track. A working group of 11 business owners 
representing both cities has been established to develop 
the strategy.  The group will meet from late August until 
October with the intent to bring a draft to both City 
Councils by December.  

2.5  402 Corridor Plan and Expansion of County IGA 

 

Development Services December 2013: City Council adoption of completed 
Corridor Plan 

 

 On track. The Intergovernmental Agreement with the 
Town of Johnstown and amendments to the City’s Growth 
Management Area boundary were recommended for 
approval by the Planning Commission on July 8th.  City 
Council is scheduled to hear the item on August 20th.  The 
Johnstown Planning Board is scheduled to hearing the item 
on July 24th.  The focus now will be getting the Loveland 
GMA Overlay Zone District extended into the southeast 
quadrant of our GMA.  Work on the 402 Corridor Plan will 
commence later in 2013. 

2.6  Continue efforts to restore the Pulliam Building 

 

Economic Development December 2013: City Council approval of a strategy to 
revitalize the Pulliam Building 

  On track. This is in process. 

2.7  Bring the ArtSpace Project to construction Economic Development August 2013: Secure tax credit funding 

  On track. Tax credit funding was secured in June 2013, so 
the milestone is completed. 
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2.8  Evaluate the Downtown URA  Economic Development October 2013: City Council Study Session and direction on 
URA 

  On track. This item and the downtown policies (2.10) are 
scheduled for an October Study Session 

2.9 Develop a Highway 287 Corridor Plan Development Services December 2013: City Council adoption of completed 
Corridor Plan 

  Continuing. The City received nine proposals in response to 
a Statement of Qualifications and has selected five firms to 
interview at the end of August 2013.  Development of the 
plan is planned to commence in September 2013 with 
completion in the 2nd quarter of 2014. 

2.10 Review current Council policies on downtown 
properties, downtown redevelopment process, and 
goals 

Economic Development August 2013: City Council Study Session and direction for 
downtown actions 

  Continuing. This item and the URA Evaluation (2.8) are 
scheduled for an October Study Session 

   

Goal 3, Infrastructure Quality   

3.1  Move forward with Airport “blended airspace” Airport September 2013: Agreement executed with State for 
inclusion in blended airspace project 

  On track. The Cities of Fort Collins and Loveland have 
committed to the State of Colorado Department of 
Transportation Division of Aeronautics and the Federal 
Aviation Administration (FAA) the support and financial 
partnership necessary to be included as a candidate 
airport for the development of this innovative 
program.  Currently the CDOT staff are working with a 
consulting project manager and the FAA to develop a 
timeframe on the potential implementation of this project, 
which is anticipated to be available by October of this 
year.   

3.2  Review CEFs for priorities, transition to plan approach Development 
Services/Finance/Executive 

December 2013: Adoption of underlying departmental 
plans and retention of consultant to develop CEFs plan 
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  On track. The consultant for Parks, Recreation, Trails, and 
Open Lands has been selected and has begun the master 
plan process.  Final interviews for the Facilities 
Management plan consultant are scheduled for next week 
- July 15.  Responses to the request for statements of 
qualification to identify the consultant to assist in the 
development of the plans-based fees are due July 11.  

3.3  Work with Centerra Metro District to prioritize next 
regional improvements 

Development Services September 2013: City Council and Metro District adoption 
of necessary MFA amendments 

  On track. Council gave necessary direction at the July 9 
Study Session. 

Goals and Activities Lead Responsibility Schedule 
   

Goal 4, Financial and Administrative   

4.1  Budget Scenarios, methods proposed and cost 
allocation 

Finance June 2013: Council Study Session and direction for 2014 
Budget 

  Complete. Budget direction was given at the April 23 
Study Session, including direction to proceed with Priority-
Based Budgeting in 2015. 

4.2  Discuss adding funding to the Human Services 
Commission Grant Program 

Community Partnership June 2013: Council Study Session and direction for 2014 
Budget 

 

 Complete. The Community Partnership Office received City 
Council direction for additional Human Services Grant 
funding on May 21st.  A request for an additional $50,000 
for 2014 is included in the draft budget  
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