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* Multidisciplinary approach and diverse background:
— President and CEO for three not-for-profits.
— President and CEO of one charitable foundation.
— Director of Development for two national not-for-profits.

— Vice President and Director of Strategic Planning for two
national not-for-profits.

— Commercial lender and financial analyst for two national
banks.

— Member of 15 governance boards.
— Consultant to diverse clients for the past eleven years.
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About the Understanding Giving Project

Research

Public
Awareness



Research Methodology

)Telephone survey

) Review of campaigns

) Focus Groups

R E S E A R C H

) Review of existing donor studies




Survey Methodology

As part of a larger study, we ....

Conducted 700 surveys of the general public
throughout the state

Surveyed evenly
across five regions

Gathered data by:

age

gender

minority status
Colorado native
college attainment

household income
itemized taxes
political affiliation







Top Four Reasons for Donating
to a Specific Charity




Coloradoans Perceive the Need (Page 2)

Exhibit 1

Perceptions of the Need for Charitable Organizations
Pilease tell me if you strongly agree, somewhat agree, somenhat disagree, or strongly disagree with the folloning statements:

The need for charitable organizations is greater 53% 00 50/,

now than five years ago

Charitable organizations play a major role in
making our communities better places to live

|

Every person should support charitable causes
in some way, either financially, or by donating 51%

time

As the state government’s budget shrinks,

charities are needed to provide more services

50% 12%

Charitable orgamzations play an important role
in speaking out on important issues

42°

Most chanties are honest and ethical in their
use of donations

II

24%

Charitable organizations make up a significant
portion of Colorado’s economy

I 1
20% 40% 60% 80% 100%%
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|:| Somewhat Agree . Somewhat Disagree




General Reasons for Donating (Page 3)

Exhibit 14
Importance of Reasons for Donating

Thinking about the reasons you donate, how important are the following as reasons for doing so?

Eecause charties need support in the current
economy

15 8%

EBecause chantable giving was important in

yvour family, and you wish to continue that | 21% 18%

tradition

Because of your religious beliefs

Because yvou received assistance vourself at I
you ! Y 20% 38%
some point and want to give back

Because there are tax benefits to giving 8% 29% 33%
Other I
! I I I I I
0% 20% 40% 60% 80% 100%
. Very Important |:| Don't know/Refused . Not At All Important

|:| Somewhat Important . Not Very Important




Practical Application = MG
Truism of Financial Development

People don’t give for tax
benefits or because it is
the logical thing to do,
they give because of
emotion and passion.
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Practical Application = MG
Research This Answer by Gift Amount

Methodology | Largest | Meaningful __[Small | Web-based

Personal Visit -
Telephone -

Sampling -

E-Survey -

Copvriechted Material - Mountain Sage Consultine. August 2011
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Questions For Your Key Donors

1. What is most compelling to you about our mission?
2. Which of our programs have the most impact?
3. What is the main reason you support us?

4. What are your critical issues/priorities and how can we partner
with you to address them?

5. What are the key characteristics of nonprofit organizations that
you invest in?

6. Who else do you support?

7. What is the gift that you are most proud of?



UNDERSTANDING Research Finding

The Need to
——— Generate Belief
in Your Mission




Reasons for Donating to a Specific Charity
(Page 4)

Exhibit 4

Reasons for Donating

Why did you choose that particular organization to receive the donation?

B Bclicfin the mission

Friend/family impact

20%

Percerved need

Trust in the organization
Appeal from the organization
Local impact

Personal involvement
Friend/famuly involvement
Personal impact

Recurring donation

Convenience

Other 6%

0% 5% 10% 15% 20% 25%




Prior Experience is a Key Driver

Have given a gift before.

Had a
positive
personal

experience

Know
someone
who could
benefit from
their
services

Have
volunteered
for the
organization
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Practical Application = M5

“Your organization’s
vision should fuel
motivation and

ignite passion.”

Jerold Panas

Copyrighted Material - Mountain Sage Consulting, April 2011
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Case for
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Research Finding

Colorado

UNDERSTANDING

Becoming More
Skeptical



South

Central

Denver

North

West

Total

Beliefs about Charities:
by Region (Page 5)

"Most charities are honest and ethical in their

use of donations”

-

W

-

. 8%

| 8%

0%

20%
W Strongly Agree
W Strongly Disagree

40%
B Somewhat Agree
© Don't Know/NA

60%

80%

B Somewhat Disagree

100%



Research Finding
UNDERSTANDING

CIINES The Importance
of Being

Trustworthy

and Efficient




Trust Ranks #1 (Page 6)

Exhibit 15

Importance of Interactions with Donation Recipients

Thinking about the charitable organizations and causes you support, how important are the following fo yowr in waking

_yorr decision?

‘ The organization is one that you trst 83%
The organization supports causes you believe in T7%0
» The organization is well-managed and effective 76%
The organization has a proven track record of success 64%
The organization provides you with a clear understanding of o
o - 56%0
how your money will be used
The organization made me feel like 'm helping to solve a 50
problem -
The organization makes an impact locally here in Colorado 50%
The organization helped you or someone you know 29%
You volunteer vour time with the organization 27% ‘ 20% 23%
The organization thanks you 21% _l 25% 31%
Other 74% 6% 11% 9%
r f f f f i
0% 20% 40% 60%%6 80% 100%%
[ | Very Important [[] Don't know/Refused B ot A AN Important

l:l Somewhat Important - MNot Very Important




Establishing Trust

83% of respondents listed trust in
the organization as their number
one reason for contributing.

How do you establish
trust with donors?

Colorado Generosity Project Survey 2011



Important Considerations

Provides clear ..
. Organization makes




Documenting Efficiency
93% of respondents indicated they

wanted to know the organization
was well-managed and effective.

How does your
organization document
efficiency?

Colorado Generosity Project Survey 2011



Documenting Efficiency

Copyright 2012 Mountain Sage Consulting Colorado Gener osity Sur vey 2011
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Sharing Facts About Your Efficiency
AQ HALO

How many people work for HALO? Icggnlgo’rlgn
HALO proudly operates with 2 full-time employees, multiple interns,
and hundreds of volunteers. Our many volunteers help us keep our

overhead costs low.

How do you assure that funding gets to the homes?
Our international policies include an in-depth application process
and multiple site visits.

How much of the funding is spent on the children?
HALO is proud to be an 80/20 organization, in which more than 80%
of our funding goes directly to the programs we support

Copvriechted Material - Mountain Sage Consultine. Aucust 2011
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M Research Finding

- The Need Must
Be Perceived



The Need Must Be Perceived (Page 7)

Exhibit 4
Reasons for Donating
Why did you choose that particular organization to receive the donation?

20%

Belief in the mission
Friend/family impact
— Percerved need
Trust in the organization

Appeal from the organization
Local impact

Personal involvement
Friend/famuly involvement
Personal impact

Recurring donation

Convenience

Other 6%

0% 5% 10% 15% 20% 25%
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Truism of Financial Development

Donors give to what they
can easily understand.

Copvriechted Material - Mountain Sage Consultine. Aucust 2011
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SAVE-A-LIFE -- There are over 9,000 people who
have tested HIV+ at the clinic but are not yet
receiving ARV medications. What can one person
do in the face of this overwhelming number? For
a mere 50 cents per day (5183 a year), you can
make a huge difference in one person’s life by
financing their ARV drugs.

Copvriechted Material - Mountain Sage Consultine. Aucust 2011



Practical Application = Mg

The Prospectus

The Cairns
Prospectus

A Regional Profile

Describes a great
opportunity.

|dentifies what is
necessary for success.

Invites investment.

Describes the potential
return.



Practical Application =~ M
The Business Plan

* Describes a great
opportunity.

* |dentifies what is
necessary for success.

* |nvites investment.

* Describes the potential
return.




Practical Application = Mg
The Strategic Plan

Strateglc Plan

L% -

TEXAS WATER DEVELOPMENT BOARD

Describes a great
opportunity.

ldentifies what is
necessary for success.

Invites investment.

Describes the potential
return.



Research Finding

NG The Need to
Decument
Impact and
Measureable
Results
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Impact Matters (Page 8)

Exhibit 4

Reasons for Donating

Why did you choose that particular organization to receive the donation?

Belief in the muission

l

Friend/family impact
Percerved need

Trust in the organization
Appeal from the organization
Local impact
Personal involvement

Friend/family involvement

B De:sonal impact

Recurring donation

Convenience

Other

20%

6%

0%

5% 10% 15% 20%

25%




Translation of Measurable Results

The ability to document measurable
results is the most likely influence for

repeat giving and increased contributions
over time.

There is an increased emphasis on
nonprofits that can best demonstrate
that their work has transparent and
measureable results.

Cygnus Donor Survey: Where Philanthropy is Headed in 2010



Practical Application MG

Truism of Financial Development

Donors give to institutions
and programs that are
already successful.

Copvriechted Material - Mountain Sage Consultine. Aucust 2011



Measurable Results and Track Record
(Paae 9)

Exhibit 15

Importance of Interactions with

Donation Recipients

Thinking about the charitable organizations and causes you support, how important are the following fo yowr in waking

_yorr decision?
The organization is one that you trst
The organization supports causes you believe in

The organization is well-managed and effective

‘ The organization has a proven track record of success

The organization provides you with a clear understanding of
how your money will be used

The organization made me feel like 'm helping to solve a
problem

» The organization makes an impact locally here in Colorado

The organization helped you or someone you know

You volunteer vour time with the organization 27%

83%

T7%

56%

50%%o

50%

29%

The organization thanks you 21% _l 25%

|

31%

Otherx 74% 6% 11% 9%
0% 20% 40% 60%%6 80% 100%%
Bl Very Important [ ] Don't know/Refused [l Not At All Important

l:l Somewhat Important - MNot Very Important
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Practical Application IMSage= e
Bethphage Success Story

i |

Meet Joe, Brian and Charlie.

Joe, Brian and Charlie were given the
opportunity to choose their own home in
the north central region of Connecticut.
The house they found had everything they
wanted: a porch where Brian could sit and
enjoy his pipe, a fireplace for Joe to relax
by and a quiet neighborhood that Charlie
could enjoy long walks in.

Moving day for the three friends drew
nearer and they made many plans for
decorating their new home. Charlie even
slept each night with a photo of his new
home tucked under his pillow!

Through your generosity, dreams like
these come true every day at Bethphage.
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Red Cross Success Story

Linking Military
Families During an
Emergency

Red Cross workers use advanced
communications technologies to link
service members with their families.
Our Emergency Communications
Center quickly and efficiently obtains
the required information and sends
emergency communication messages
to service members of every branch
of service wherever in the world they
happen to be.

Copvriechted Material - Mountain Sage Consultine. Aucust 2011


http://www.redcross.org/find-help/military-families/emergency-communication-services
http://www.redcross.org/find-help/military-families/emergency-communication-services
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ractical Application

Cobovrichd Material -

Mountainside Lodge
Capital Campaign Report

We are so excited! Itis a dream come
true to see this project come to life
and we have you to thank.

As a special contributor to this project, we thought you would enjoy
these pictures that show your gift in action, making a real difference.

This project is on time, on budget and it looks
fantastic! We only wish that you could be right
here with us to watch it happen.

The new east wall and stairway leading Newly refinished walls
to the new deck. with the floor next on
the list.

Thanks again for making this
great project possible through
your generosity.

If you would like to follow the
progress going forward,
please visit our web site:

www.ymcarockies.orq, click

‘ The Bighorn Anne Buhouse on Estes Park Center, click on

Mountainside Lodge

being restored to its former glory. Rehabilitation Updates

Mountain Sage Consulting. Aueust 2011

ountain

Consulting

age



Practical Application = M5

Facts and Figures M ol
In 2011 HNS helped: BERUICE
20,350 individuals with a total of 43,448 services

*Assisted 12,974 people with a total of 5,916 food baskets

*Helped 781 households with utility assistance

*Assisted 672 homeless individuals with 2,294 shelter nights

Issued 1,216 prescription vouchers

*Assisted 28 people with special medical assistance to ease cost of long-term
iliness

*Helped 25 families attend financial classes

*Gave 484 back-to-school gift cards to eligible children

Did 1,039 homeless intakes

*Helped 2,538 families with clothing and house hold items

Copvriechted Material - Mountain Sage Consultine. Aucust 2011
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Research Finding

UNDERSTANDING C urren t

Demographic
- Trends in Giving




Individuals Are Typically the Focus (Page 10)

All Charities

Giving USA 2011

¥ Individuals ® Grants m Corporations M Bequests

Copyright 2011 Mountain Sage Consulting
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2011 Giving USA Trends

* According to Giving USA, total giving
increased 3.9% in 2011.

— Individual giving increased slightly and accounted
for 73% of total giving.

— Family foundations accounted for another 7% of
total giving.

— Bequests increased sharply, up 12.2%, and
accounted for another 8% of total giving.

— Together, these accounted for 88% of total giving.



Understanding Giving 2011



Women Make Most
Decisions




Discussion Question

How do you reach out
to women donors?
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Young Donors Chn the
Landscape of Charitable Giving

— Give to fewer organizations, but develop strong
loyalty to those they do support.

* Givers under 35 support 5 or fewer organizations, while
givers over 65 support an average of 16 or more
organizations.

— Place high demands on the organizations they
support:
* Looking for a strong case for support.
* More likely to restrict the use of their gifts.



A Look at the Millennial Donors Study

* 10% were giving
S1,000 or more

* Average single
largest gift of $150

93% Give to Charity

* Value personal
contact over high-
tech approaches.






The Wealth Gap

Age 35

Age 65

Source: Pew Research Center



Focus on Older Donors

e According to the 2010 Heart of
the Donor study, organizations
should focus their attention on
seniors and baby boomers for
the highest near-term results.

The 70 year old donor gives three
times as much on average than
the 25 year old donor.
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Technology and Donations (Page 11)

Exhibit 18

Technology and Donations

Hauve you ever done any of the folloning?

Made a donation thraugh a web site

Posted mnformation about a cause on a
social media web site

Made a donation via cell—phone text
message

None of the above

0%

20%

40% 60%




Websites Matter More Than Ever

_ Passing the Torch Study




Websites Are Not Always Focused on
Relationship Building

\ Onlvy 4%

Advancing Philanthropy November/December 2010
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Essential Ingredient: Mission Statement/Purpose
a ABOUT PROGRAMS & SERVICES NEWS & EVENTS OUR STORIES CONTACT US WAYS TO GIVE

f

ENTER
CONTEST »

Transportation Services:

From door to door.

About Via

The ability to move is a universal human need. Mobility is not a car or
a bus - it's the feeling of freedom that comes from knowing you can
move when and where you want. We believe all people have a right
to easily access the mobility options they need to enhance their
independence and quality of life. Via is a nonprofit organization that :
provides our customers with transportation and mobility options that
enable them to live a more self-sufficient and independent life. (,'[‘,cen 1‘;:‘3"]98‘%1:; ”

Mobility for life. el gRr\:31=48 A Concert to Benefit Via

7 p.m.. Sun, Aua. 19
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Essential Ingredient: Description of
What the Organizations Does

Get Involved Special Events ReStore Donors and Partners Homeownership

What We Do

Dallas Habitat utilizes an innovative model, we refer to as "Habinomics," to create affordable housing
opportunities, revitalize neighborhoods, and generate new revenue for many cities in Dallas County.

The Habinomics difference involves and empowers the community to create affordable homeownership
opportunities to deserving families. We bring together both public and private funding, community
leadership and vision, and thousands of volunteers to address the affordable housing crisis in Dallas. Over
9,000 volunteers per year give of their time and skills, contributing over $1.8 million in value to the
community every year.

Thousands of low-incomea families live in the cities of Dallas, Cedar Hil, Duncanvile, DeSoto, Cedar Creek and
Lancaster and are in dire need of affordable housing options. These hardworking families often have no choice
but to spend unsustainable levels (50% or more) of income on housing and even more often live in dangerous
conditions in substandard housing.

Cost-burdered households have little money remaining to pay for other basic necessities, such as food, health
care and clothing., Any unexpected expenses or a loss of a job could mean an inability to make rent or pay a
high mortgage payment, forcing families to live in unstable transitional housing or worse...on the streets.

A safe and stable home is the foundation on which families build success. Homeownership has many positive
effects on families and children; most importantly, homeownership provides low-income families the means to
build personal wealth and increase their chidren's opportunities for success and upward economic mobility.

Dallas Habitat is ahle to provide qualfied families a tangible asset at below cost with no cash down payment and
a 0% mortgage for 25 years, saving families $105,000 over the duration of their loan. That means that the
money these families have left over each month goes toward basic necessities instead of high rental payments

or interest on their loan. In lieu of a down payment, homowners are required to contribute 400 hours of
cieraat arnity by Boildicna an Fhair oo Bammae and Fhae Bammace AF FRair nainklnre
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Practical Application yage
Essential Ingredient: Opportunity to Give

HUMANE
SOCIETY

OF BOULDER VALLEY

arch here... »

[2x]
]

A ShareThis
X 4

Animals About Us Training & Behavior Pet Health Get Involved News Shop Donate

Hame 2>* Daonate

Donate

‘ Newsletter:

Give Today

How to Donate Sign up for our newsletter.

The Humane Society of Boulder Valley is a non-profit organization that relies on the generous »
donations and support of people like you to continue our lifesaving (and life-improving) efforts. . \

If you are interested in helping support our mission of care, financial contributions can be made in
a variety of ways.

Donate:
i ]

Donate Online

click here .
to donate ©
online b

Giving online is easy. Just click here to fill out our donation
form.

Give Today &

help save a life. ¥

Your gift will touch the lives of homeless and abandoned
animals. Below is just some of what your financial support can
provide.

$50 Buys milk replacement for a litter of motherless kittens.

§75 Vaccinates a litter of puppies.

$100 Neuters two homeless puppies or kittens.

Transfers one healthy dog to the Humane Society of Boulder Valley

$150 from an overpopulated community.
$250 Provides 2 weeks of housing for the pet of a displaced family.

Provides shelter and care for one cat or dog for its entire average stay

$325 of 8-12 days

Allows us to rehabilitate one fearful dog through our Behavior
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Essential Ingredient: Invitation to Volunteer

Ronald McDonald House Charities® of Southern California

» %

®
RONALD MCDONALD
HOUSE CHARITIES
SoUTHERN CALIFORNIA

Back to Home

Local Houses

- Bakersfield

- Loma Linda

- Long Beach

- Los Angeles

- Orange County
- Pasadena

Grants

Contact Us

Quick Contact:
1-626-744-9449

AT

Watch Our PSA's

4

Helping Children,
Supporting Families

About Us Donate

Volunteer

Get Involved

Home = Get Inwvolved With Helping Out
Volunteer

Qwr volunteers are indispensable and serve as the backbone of
the Ronald McDonald Houses, Family Room programs and our
Camp! Hundreds of dedicated community members come from
all walks of life to donate thousands of hours of their time in
virtually every area of our organization. Our volunteers extend
the capacity for our employees to help even more children and
their families. Some volunteers contribute 2 or 3 days per week,
while others come in one afternoon. All levels of commitment are
greatly appreciated. Aside from offering an opportunity for
meaningful work you will help us provide comforting services and
meaningful programs. We offer a wide variety of opportunities for
willing volunteers to spend time assisting in the Ronald
McDonald Houses and at our Camp Ronald McDonald for Good
Times and ultimately our families.

Wolunteers can help with the following activities:

4]

Fund-raising

2 Program development
2 Ewvent planning
Senving families

Help us discover the best way to put your talents to use. If you
would like mare information about our volunteer program, please
contact one of our locations by phone or e-mail.

In June, 2009, 13-year-old
Ashlie Snyder experienced a
tingling sensation in her legs
that became so painful she
was unable to walk down the
stairs ..

The Snyder Family

ewsletier Signup |

Receive the latest
information about us, our
families and children and
upcoming events.
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Essential Ingre ient: Personal Stories/Photos

Our mission: EPMC

“To make a positive difference in the
health and wellbeing of all we serve.”
Our vision:
“To achieve a culture of clinical and service
excellence through patient-centered care.”
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Essential Ingre

BOYS & GIBLS CLUBS £ sHARE EHERE ..
OF LARIMER COUNTY

Fort Collins  Loveland Waellington

wawbgclarimerorg  970-223:1700 GREAT FUTURES START HERE.

Get Involved l News & Events l Clubhouses l Contactus Donate

Clubhouses

Unit Director
970-663-5450

2500 E. 1st Street
Loveland, CO 80537

Unit Director
970-484-5198

1608 Lancer Drive
Fort Collins, CO 80521

Program Support Center

103 Smokey Street
Fort Collins, CO 80525
970-223-1709

Kathi Wright, Executive Director, ext. 105
Maria Swall, Development Director, ext. 104
Dave Rud, Operations Director, ext. 103
Dorothea Boettcher, Finance Assistant, ext.
Tammy Chandler, Finance Director, ext. 101
Dottie Thurman, Office Assistant, ext. 100

L g il e pd e )

Use the form below to send a message directly from
contacts below. Be sure to select the contact and
mail address to get a response from us.

Help on Sending E-mail with this form

Fort Collins Loveland Wellington
Pam Rud Christy Doyon Stacia Steadman

Unit Director
970-568-7338

3815 West Harrison
Wellington, CO 80549

Important News Flash!
EC Clubhouse closed 5/28 - 6/1

Sign up for our e-newsletter

E

Email Address

102
Donate

your browser to one of the Calendar of Events

enter your correct name and e-
May 2012

w T F S
1 2 3 4 5

6 7 8 9 10 11 12

(Send E-mail to Site Contact

Send To: IPam Rud, Unit Director Fort Collins

[Zl 13 14 15 16 17 18 19
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About MELA ® Calendar ® News ® Green:How &Why ® Membership ® Community ® Resources ® Sustainability in Action

meéela

MIDWEST ECOLOGICAL LANDSCAPING ASSOCIATION

S

e.Newsletter

—a

= MELA e.Newsletter

E-Mail Newsletter

To subscribe to our newsletter, please complete the form below and
make sure that the information you're providing, specially your e-mail

address, is accurate:

Please complete at least the fields in this color.

Email |

Confirm your email address!

State

Zip code

Phone

City

Street address

Last name

Name of organization

First name

Subscribe now

Unsubscribe

PONERED BY PwPusT v 2.10.13, ® Tawcan LD

Educatlon

Advocacy
Networking lf/f.
4

v

- ountain

Consulting

age

ient: Email Newsletter Signup

" ®

HELPFOL LINEKS

News
Get the |atest MELA
and green industry
news.

Upcoming Events
Browse our calendar
to discover upcoming
MELA and MELA
member events.

Community
Discover MELA's
diverse, talented

community and links

for more information.

Lo 2
% JoinMELAHera!

MELA member login
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Essential Ingredient: News and Events Section

GIVE CONTACT EMPLOYEE RESOURCES

HOME

Liberty

| Lutheran

About Us | Programs & Services | Volunteer | Congregations | Giving | Calendar | Careers

News and Events

Golf Outing Raises $55,000 dollars for Artman Benevolent Care Fund

Bob Maynard, the chair of the Golf Outing Committee, presented a check for 55,000 dollars to
Katrina Wise, Vice President of Senior Services for Liberty Lutheran. The annual Golf Outing at
the North Hills Country Club benefits the Artman Benevolent Care Fund, which allows residents
who outlive their assets to continue to receive quality, compassionate care at Artman. Click

here to read more.

Liberty Legacy Society Luncheon

The annual Liberty Legacy Society Luncheon honors those who have made a planned
gift to Liberty Lutheran.

Artman’s 28th Annual Golf Outing Artman Golf Outing
Club

ton - 0P SR S Register now for the Annual Golf Outing benefiting the Artman Benevolent Care Fund. Click

Scramble Format 3 5 %
225 Foursome - $850 on the image to view a larger version.

Dinnae, Green Feos, Golf Skt & Gift Bag




° ° ° untain
Practical Application = MG

Essential Ingredlent Examples of How Gifts Are Used

. ¥
.j E“E' B Headquarters: 1600 Genessee #528, Kansas City, MO 64102 | 816.472.4256 | halo@ haloworldwide.org

There is nothing like sitting down with a table Receive Newsletter
full of children after they have been outside

playing or at work in the classroom. At HALO
supported orphanage, there isn'ta lot of talking,
Jjust milk running down the sides of mowrths and
light speed peeling of oranges, which makes the
dinner table a place of pure joy. These are
children who have been without many meals in
their lives and their gratitude is evidentin each
bit .. there are no complaints or special

requests, just pure gratitude.
We are in search of monthly Meal Sponsors who will be 1 for 30 who help us feed the children we support.
Each 1 for 30 gives a monthly donation of $30 to provide a day of meals each month for 30
children. When you sign up, the first year of your giving will be matched, dollar for dollar, by an
anonymous HALO donor. You will also receive an update each month on the children you are supporting
with pictures and stories.
We have until December 31stto reach our goal of 55 Meal Sponsors to receive the match. Please help us
reach our goal. Click here to become 1 for 30 and enter in a monthly donation of $30. You will receive a

thank you and an update soon! Thank you for your support.
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Essential Ingredient: Information on Future Plans




Practical Application
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Essential Ingredient: Link to Annual Reports

GIVING

Annual Report

NNUAL
REPORTS
ARCHIVE

Download our current and past Annual Reports.

AUME ANNUAL GiVIiNG IFE VIDIUN LADIND MEMDERDHIF TFAY

Annual Reports
We at the YMCA of the Rockies see our Annual Reports as a unique way of

capturing and reporting the impact of giving. It's your giving that so completely
supports our thriving and irreplaceable Mission.

Thank you for being our highly esteemed partner! We value your generosity
and will always make every effort to be transparent, accountable and great
stewards of all that has been entrusted to us. Charitable giving is one of the

most selfless acts we extend to one another as humankind. Thank you for
making the world a better place, one gift at a time!

2011 Annual Report
2010 Annual Report
2009 Annual Report
2008 Annual Report

2007 Annual Report

4
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BUILDING to the VISION

GIVE )

MEMBERSHIP )

LATEST NEWS

Happenings at the Museum

The Lula W. Dorsey Museum is happy
to welcome Lisa Hazelton as our
Museum Intern for the summer. Lisa
will be facilitating ...

Carolyn’s Corner: Magic by Art and
Santa’s Visit

The library has a fun-packed day
planned for June 2, 2012. If you
already have reservations for that
weekend, be sure to check ...

Carolyn’s Corner: National Day of
Prayer Presidential Reception in
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Practical Application e
Essential Ingredient: Easy to Navigate

ESTES VALLEY

LIBR RY

Research | Services | Your Account | About Us | Great Reads | Common Cents | Calendar

Search our Catalog: D
Classic Search Browse Combination Espanol Francais Help

»

What's New Library Press N

Summer Hours Have Bequn

"z ;1% Summer hours at the library began on May 29th.
cah Opening is one hour earlier, at 9 a.m., Monday through
ﬂ-‘ Saturday.

Cast Your Vote for “One Book One Valley

i
-
In 2012 our"One Book One Valley” community read
title will be decided by the community. Cast your vote 3
on-line by choosing from four great titles.
voTE QUESTIONS?
Yourvote will enter you for a chance to enter a Nook

eReader. Yote now. One Book One Valley is coming
w again this fall.

Our Wonderful World

Apply for a Library Card

Contact Us
Adventure is in store this summer as the Estes Valley Directions: Map It
LARG Library hosts it's 6th annual armchair travel series.
PRI ~ Every Monday (excluding Labor Day) from June 4, E Employment
: through September 10, at the National Park Village. Hours & Closings
Qur Wonderful World. Gather, Learn, Grow. Interlibrary Loan
News & Weather

DREAM BIG with the 2012 Summer Reading Program

Suggest A Purchase

Calling all dreamers to join the Estes Valley Library's Volunteer!
Summer Reading Program!

Join Us for Workshops; Family Entertainment, Book
Clubs; the Passport to Reading Fun; Movies.

DONATE NOW

THROUGH

Gather, Learn, Grow. GIVINGFIRST.ORG
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Practical Application
Truism of Financial Development

An organization’s largest
donors are their best
prospects for future gifts.

Copyright 2012 Mountain Sage Consulting
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Retention Rates Are Falling

we

(Page 12)

Figure 4 - Donor Retention and Attrition for 2004-05 through 2009-10

Attrition/Retention Six Year

Cateqory Average 2004-05 2005-06 2006-07 2007-08 2008-09 2009-10
Attrition (lapsed 55% 50% 54% 53% 55% 59% 57%
Median 57% 54% 54% 55% 58% 59% 59%

Retention

Downgraded 14% 16% 14% 14% 14% 14% 15%

Same 13% 15% 15% 15% 14% 12% 12%

Upgraded 17% 19% 18% 18% 17% 15% 16%

Total retention 45% 50% 46% 47% 45% 41% 43%
Median 43% 46% 46% 45% 42% 41% 41%

Total - 2009 donors 100% 100% 100% 100% 100% 100% 100%

2011 Fundraising Effectiveness Survey Report
Available at www.afpnet.org/FEP




Retention Rates

2011 Fundraising Effectiveness Survey Report
Available at www.afpnet.org/FEP




What Donors Say About Retention

* According to the Heart of the Donor study, 75% of
respondents gave the following three reasons for
giving to the same organization multiple times:

@

“The organization made me feel




What Donors Say About Retention

* According to a recent article in the Chronicle of
Philanthropy, many donors stop giving because they
hate the way charities approach them for money.

— Most charities do not communicate with them in
a meaningful way about how their gift was used.

— More that 90% said that “none” of “hardly any”
charities contacted them without asking for
money.



Practical Application
Ways to Retain Your Existing Donors

According to the Philanthropy Journal — April 2011
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""" The Impact of
‘ Volunteering




Practical Application

Truism of Financial Development

Involved donors provide
the most significant gifts.
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Impact of Volunteer Involvement

* UNDERSTANDING “ . . . .
Volunteering time is an important

reason for supporting that

31VING
‘ organization.”

The 2010 Study of

High Net Worth * Higher levels of volunteering correspond
Philanthropy o o e o
with higher giving levels.

Issues Driving Charitable Activities
among Affluent Households

November 2010

* Volunteers are more likely to give
charitable donations, both to the

" '] l, organizations where they volunteer and
in general.



Number of Hours The Volunteered (Page 13)

B No Volunteering

@1 to 50 Hours

m 51 to 100 Hours
©101 to 200 Hours

B More than 200 Hours

39.3

18.7

According to the 2010 Study of High Net Worth Philanthropy



Practical Application
Volunteer Concepts

Treat
Volunteers as
Professionals
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Research Finding

UNDERSTANDING

CWINSE - Engaging Your

- Board in

Fundraising

' .\; NONFROSIT



Discussion Question

How would you rank your board in terms of how
engaged they are in fundraising?

1 2 3 4 5 6 7 3 9 10

Completely Completely
Disengaged Engaged

AL A

>~ 4

Copyright 2012 Mountain Sage Consulting



You Are Not Alone' (Page 14)

Mission

Financial Oversight
Legal/Ethical Oversight
CEO Support

CEO Evaluation
Monitor Performance
Strategy

Recruitment

Community Relations

Fundraising

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
mA/B mCorBelow

Source: BoardSource Nonprofit Governance Index 2010



Why Isn’t My Board More Involved in
Fundraising?

The
Three

Main )

Reasons

Copyright 2012 Mountain Sage Consulting
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They Lack Commitment to
the Organization

Techniques to strengthen board member
commitment to the organization:

1. Recruit board members with strong
commitment.

2. Get the board to touch and feel the mission.

3. Engage them in a meaningful planning
process.

4. Develop a case for support that is bold,
compelling and easy to promote.

Copyright 2012 Mountain Sage Consulting



Recruit for Commitment

Copyright 2012 Mountain Sage Consulting



Feeling the Missio

Copyright 2012 Mountain Sage Consulting



Position Your Board to
Have the Most Impact!

Copyright 2012 Mountain Sage Consulting



Plan for the Future

N

y

Copyright 2012 Mountain Sage Consulting
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They Are Afraid of
Fundraising

Techniques to help board members reduce
their fear of being engaged in fundraising:
5. Remove the mystery associated with fundraising.
6. Provide them with training and resources.

7. Utilize the right approach to fundraising that
produces results.

8. Develop a team approach to fundraising.

Copyright 2012 Mountain Sage Consulting
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Give Your Board the Blessing of

Professional Training

Devote time during
each board meeting.

Hire a professional
trainer to support
them.

Have them partner
with your Development
Director.

Copyright 2012 Mountain Sage Consulting



Put Board Members in Position
to Succeed, Not Fail

Let board members
start in comfortable
roles.

Position board
members as advocates.

Help them become
story tellers.

Partner with them on
calls.

Copyright 2012 Mountain Sage Consulting



The Right
Formula
for
Success

The Right Case
for Support

The Right Strategy

The Right Board of
Directors and Staff

Copyright 2012 Mountain Sage Consulting



Develop a
Team
Approach

Copyright 2012 Mountain Sage Consulting
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They Are Not Properly
Motivated and Engaged

Techniques for properly motivating and
engaging board members:

9. Establish a culture that encourages and
celebrates engagement in fundraising.

10. Identify roles that are non-threatening.

11. Allow your board members to select their own
roles in fundraising.

12. Invest your resources where they will produce
the most return.

Copyright 2012 Mountain Sage Consulting



Celebrating Board Member Engagement

Copyright 2012 Mountain Sage Consulting



Have a Variety or Roles

Copyright 2012 Mountain Sage Consulting



Board Member’s Role in Financial Development

80% 5% 15%
Write | Team With
Personal Frofessional
Naotesta BeaPartofa Staffin Make
Prnspem Relationship- Solicitation Personal
Encouraging Host = Identify Building Team Leave = Meetings with Thank You
Them to Gathering of Mew Friends fora Top Legacy Gift Prospective Calls to
Frospects / Prospect in Your Foundations or Dionors
Cronors Estate Plan Corporations

Advocate [ Screen /
Promote [ Access ) Team With
Make My Make Share the Prospect F‘rmrld.e Professional Write
Onwn Gift at Awarensss- Strategic Plan I Leadership to Staff in Personal
a Leadership Building with a a Fund Individual Hotes of
Level Pressntations Prospective Raising Donor Thanks
Donor Project, Like Solicitations

an Event

Copyright 2012 Mountain Sage Consulting
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‘ Are Pla
Worth the Investment?

You tell me......cceeeneeeee

At your organization...

 How many of the program services you
currently offer generate a 400% return for
your association?

Copyright 2012 Mountain Sage Consulting



Contact Information
M ountain
S Consultmg

Mountain Sage Consulting

Mark Holdt

Principal Owner
Mountain Sage Consulting

823 Panorama Circle
Estes Park, CO 80157

970-577-0818 (Work)
970-443-7744 (Cell)

www.mountainsageconsulting.com

mark@mountainsageconsulting.com
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UNDERSTANDING

~ Other Trends

in Giving



Approximate Amount of Last Gift
(Page 15)

Exhibit 3
Individual Donation Values
What was the approximate value of that most recent donation?

B Less than $25 ] $100 to $499 B $5,000 or more
B 525 to $49 5500 to $999 Don’t Know
$50 to $99 B 51,000 to $4,999 | Refused




Types of Organizations Receiving Gifts
(Page 16)

Exhibit 10
Tvpes of Organizations Donated To
During the past 12 months, which of the following did you or anyone in your housebold make a donation to?

‘ Any social canse to help people who need help with baszic necessities of life TG
Any religions canses or orpanizations 53%
A school, noiversity, oz other edneational ocpanization 51%
Dhzaster or emerpency relisf 40
Any health or medical canses 464
A youth gronp or orgamzation that helps children or teenagers 43%
Animal-related chanties or canses [ ey
Commmnity resoncces such as the zoo, libary or packs 35%
Broad-based funds which contdbute to many different chasities, such as The United Wasy 20%,
An arts or cultnal group 21%
Envisonmental canses or ofganizations 19%
Political candidates 19%%
Some other canse not previonsly mentioned 10°%%
A civil righes or political advocacy gronp but not inclnding candidate campaigns o

Mone of the above %0

%% W 20% 3% 4000 500 ol%




Method of Donating (Page 17)

Exhibit 11
Methods of Donating
Thinking about the way in which you made your donations in the past 12 months, bave any of
the donations you or anyene in your bossebold made been in the form of... ¢

oo, e 2 o o |y 500
A0

that you donated

Adonation of money” |GG G7°/o
Adonation of cash* |GG 76°

Products or services you bought from a
buzsiness that donates some of the. ..

Tickets vou purchased to a fundeussing event

58%

or dinner 37%
Snmemle'_mu sp::u_na:rred for.a.plblic event -_ 350,
of spofting u:x:umpentl-::uu |

A payroll deduction at your workplace B 16%

Any other type of donation? To%

Mone of the abote 1%%

0% 20%  40%  o0%  30%  100%

* WNote: In an effort to test perceptions of the word “cash,” which had been wred in previons surveys, half of
respondents were asked the question wsing the word “cash,” while the other half were asked the guestion
wstng the word “money.”




Total Value of Annual Donations
(Page 18)

Exhibit 12
Total Value of Annual Donations
Licluding cash donations and the cash valne of any property, were your
fotal howusebold donations in the past 12 months...?

B $100 orless [ ] 751 to $1,000 [] Don’t Know
B $101 to $500 I $1.000 - $9,999 B Refused
[] $501 to $750 B Greater than $10,000




Number of Charities You Supported
(Page 19)

Exhibit 13
Number of Annual Donation Recipients
Abont how many different nonprofits did your housebold donate fo in the
past 12 months?

. 1 Sto 9 . 20 or more
B 2tc4 ] 10t019




